
OFFICIAL 

 

 
OFFICIAL 

 
 

Policing Performance Committee - Workplan 
 

MONTH OCT 
‘25 

NOV 
‘25 

DEC 
‘25 

JAN 
‘26 

FEB 
‘26 

MAR 
‘26 

APR 
‘26 

MAY 
‘26 

JUN 
‘26 

JUL 
‘26 

AUG 
‘26 

SEP 
‘26 

Meeting Date - - 9th - - 19th  - - TBC - - TBC 

Quarterly Reporting Period   Q3   Q4   Q1   Q2 

Quarterly 

Reports 

Policing Performance   ✓   ✓   ✓   ✓ 

HMICS Review Improvement Plans   ✓   ✓   ✓   ✓ 

COSLA Update   ✓   ✓   ✓   ✓ 

Bi-Annual 

Reports 

 

NCA Update Report      ✓      ✓ 

ICVS Performance   ✓      ✓    

Authority’s Routine Public Polling      ✓      ✓ 

Policing in a Digital World      ✓      ✓ 

3 Year Business Plan   ✓      ✓    

Annual 

Reports 

Chief Constable’s Year End Assessment of 

Policing  

        ✓    

PPC Committee Priorities & Outcomes            ✓ 

ICVS Annual Report         ✓    

Taser         ✓    

Drone         ✓    

PREVENT      ✓       

Stop & Search         ✓    
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Roads Policing      ✓   ✓    

Work Plan            ✓ 

Committee Effectiveness      ✓       

 

Ad Hoc 

Reports 

Trauma Informed Practice Implementation 

Plan 

  ✓          

PS Response to 32 HMICS Custody 

Recommendations  

  ✓          

BriefCam Update   ✓          

 


