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PURPOSE 
 
The purpose of this paper is to provide the Committee with an update in 
relation to the refreshed Police Scotland Volunteering Plan for 2026 
through to 2029. 
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1 BACKGROUND 

 
1.1 The Police Scotland Volunteering Coordination Unit (VCU) recently 

refreshed the 3 year Volunteering Plan and related Implementation 
Plan following extensive consultation with key stakeholders, local 
policing divisions and the volunteers themselves.  The plan was 
approved at the Volunteer Programme Board on 30 September 2025 
which is chaired by ACC Bond and will be published shortly. 
 

1.2 Police Scotland highly values its volunteers, who have contributed 
significantly to policing for over a century, primarily through the 
Special Constables (SCs) and the Police Scotland Youth Volunteers 
(PSYV) programme. 
 

1.3 These volunteer programmes not only provide crucial operational 
support, crime prevention, and community engagement, but they 
also offer personal development opportunities, foster inclusivity, and 
reflect a significant return on investment. 
 

1.4 The dedication shown by our Special Constables is exceptional.  As 
volunteers, they give their time freely, often balancing family 
responsibilities and full-time employment, to serve the people of 
Scotland.   
 

1.5 Special Constables provided over 55,057 volunteering hours during 
2024/25, directly supporting operational service delivery.  Their 
efforts are a testament to the professionalism and dedication of our 
volunteers. 
 

1.6 Although there has been a period of decline in the number of Special 
Constables across the UK, numbers have stabilised in the last two 
years to around 384 Special Constables across Scotland. 
 

1.7 Police Scotland Youth Volunteers have committed their time and 
supported Policing at 662 Events both Nationally and Locally between 
April 2024 – April 2025.  They have provided over 32,000 hours of 
volunteering in their communities across Scotland, being positive role 
models and good citizens. 
  

1.8 With 36 groups in operation across Scotland, this brings the number 
of PSYV volunteers, youth, and adult, to almost 800. 
 

1.9 The Volunteering Plan 2026-29, Implementation Plan and ‘Plan on a 
Page’ infographic are fully detailed at Appendices A, B and C 
respectively and look to modernise and enhance the volunteering 
experience of this vital policing resource. 
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2 VOLUNTEERING PLAN 2026/29 

 
2.1. The plan is ambitious and aims to modernise our approach to 

volunteering.  The vision is for Police Scotland to be an "organisation 
of choice" where the public enthusiastically volunteers their time.  
 

2.2. The plan outlines a commitment to developing a skilled, flexible and 
adaptable volunteering service that expands and enhances the 
organisation's capability to meet modern policing demands. 
 

2.3. The refreshed plan focuses on four key areas, each with specific 
actions and measures for success: 
 
• Attraction:  This objective emphasises the importance of 

volunteers in local and national policing.  Actions include engaging 
with more young people through the PSYV programme and aiming 
for a 10% annual growth target in all volunteers. 
 

• Recruitment: Actions include modernising the recruitment 
process to align with public trends and policing demands, 
enhancing accessibility for a wide demographic including retiring 
officers and using positive action to attract diverse communities. 

 
• Training:  The plan calls for modern, flexible and localised 

training programmes, access to specialist training in areas like 
cybercrime and mental health support and mechanisms for 
continuous learning. 

 
• Retention:  This area focuses on providing continuous growth 

opportunities, creating a positive and supportive internal culture 
where volunteers feel valued and recognising their contributions 
through formal awards and events. 

 
2.4. The plan aligns with the Scottish Government's "Volunteering Action 

Plan" and the priority of tackling child poverty by actively engaging 
young people from more deprived areas. 
  

2.5. It also supports the Police Scotland People Strategy 2024-27 and the 
2030 Vision for "safer communities, less crime, supported victims and 
a thriving workforce". 
 

2.6. The implementation of the strategy is overseen by a Volunteer 
Programme Board which is responsible for leadership, performance 
monitoring, and ensuring accountability through established 
governance frameworks. 
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2.7. Following approval of the plan, the VCU held an Insight Day at the 
Scottish Police College on 15 November 2025 where volunteers 
attended and provided feedback on the Implementation Plan to help 
inform how the actions within it can be realised.  These insights are 
being considered and will assist in shaping how we deliver against 
the plan over the next 3 years. 
 

2.8. As part of the plan and following consultation with the Scottish 
Government and Scottish Police Consultative Forum (SPCF), a Short 
Life Working Group (SLWG) is to be established to review The Police 
Service of Scotland (Special Constables) Regulations 2013 which are 
considered to be outdated and do not reflect modern policing. 
 

2.9. Key issues that need to be review include: 
 

• Legislation:  Many aspects of the Special Constabulary continue 
to be governed by legislation dating back to the 1960s and 1970s. 
A review of the existing Special Constable regulations around 
areas such as pensions, and injury benefits will make sure they 
are contemporary, comprehensive, and inclusive.  
 

• Exclusion from Modern Regulations: Special Constables are 
excluded from some regulatory frameworks that apply to regular 
police officers. For example, the Police Service of Scotland 
(Performance) Regulations 2014 do not apply to Special 
Constables who also do not serve a probationary period.  

 
• Periodic Payment:  The periodic payment for Special Constables, 

introduced in 2005, has not been reviewed since 2012.  The value 
and criteria for receiving a payment are dated and reviewing this 
may provide opportunities to both retain and attract Special 
Constables. The current appeal process for the periodic payment 
also falls outside the parameters of current legal advice. 

 
3 FINANCIAL IMPLICATIONS 

 
3.1. There are no immediate financial implications for the Scottish Police 

Authority contained within this paper. 
 

3.2. As detailed previously, a review of the Special Constable Periodic 
Payment is ongoing and the results of this review will be formulated 
in due course. 

 
3.3. It should be noted that recent academic reviews have demonstrated 

that for £1 invested in Special Constables, the fiscal return is 3.5 fold 
and for every £1 invested in the PSYV, the fiscal return is sevenfold. 
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4 PERSONNEL IMPLICATIONS  
 

4.1 The Volunteering Plan 2026-29 and related papers is the result of 
extensive consultation across a range of internal and external 
stakeholders including the volunteers themselves and the 
Association of Special Constable Officers (ASCO). 
 

5 LEGAL IMPLICATIONS  
 

5.1. There are no immediate legal implications for the Scottish Police 
Authority contained within this paper. 
 

5.2. As detailed previously, a review of the Special Constable regulations 
is ongoing and the results of this review will be formulated in due 
course. 
 

6 REPUTATIONAL IMPLICATIONS 
 

6.1. There are no immediate legal implications for the Scottish Police 
Authority contained within this paper. 
 

7 SOCIAL IMPLICATIONS 
 

7.1. There are no immediate social implications for the Scottish Police 
Authority contained within this paper. 
 

7.2. However, it should be noted that PSYV provides young people aged 
13 to 18 years of age from a wide range of diverse communities, 
including 25% from vulnerable backgrounds, with a positive means 
of engaging with the police through regular training, participation in 
community safety initiatives and volunteering in their communities. 
 

8 COMMUNITY IMPACT 
 

8.1. For over a century, volunteers have been a vital part of policing in 
Scotland, particularly through the contributions of Special Constables 
and more recently, the Police Scotland Youth Volunteers (PSYV). 
 

8.2. These dedicated individuals help to bridge the gap between our 
service and the communities we serve, enhancing public trust and 
supporting the police in ways that go far beyond simple assistance. 
 

8.3. In recent years, the role of volunteers has evolved significantly. The 
PSYV programme, established in 2014, continues to thrive, fostering 
positive relationships between young people and the police, while 
providing valuable support to both local initiatives and major police 
operations. 
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8.4. The Volunteering Plan will seek to build on these foundations and 

further enhance the positive contribution volunteers provide to 
policing and, in turn, the communities themselves. 

  
9 EQUALITIES IMPLICATIONS 

  
9.1. A recent audit revealed that approximately 40% of Police Scotland’s 

Youth Volunteers come from the lowest two bands in the five quintiles 
of the Scottish Index of Multiple Deprivation (SIMD).  This is a 
significant difference compared to previous research, which indicated 
that only 16% of youth volunteers in Scotland come from these same 
quintiles. 
 

9.2. Volunteering programmes also promotes inclusivity within the service 
by attracting a diverse range of people from seldom heard 
communities, appropriately reflecting the demographics of Scotland, 
and for some, it may serve as a pathway to a career in policing or 
other public service roles. 
 

10 ENVIRONMENT IMPLICATIONS 
 

10.1. There are no immediate social implications for the Scottish Police 
Authority contained within this paper. 
 

 

 

RECOMMENDATIONS 
 
Members are requested to discuss the content of this report. 
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Assistant Chief 
Constable’s Foreword 
Special Constables have been 

actively supporting policing in 

Scotland for more than a century. 

Our volunteers continue to 

be an integral and extremely 

valued part of Police Scotland, 

reflecting in the strongest 

terms the organisation’s 

commitment to be reflective of 

the communities it serves.

Special Constables make a significant 
contribution to service delivery. They 
support policing by providing additional 
resources, strengthening trust and 
community engagement through their 
intimate knowledge of local communities. 
They also deliver creative solutions to 
support policing priorities and help ensure 
operational resilience.

For over a century, volunteers have been a 
vital part of policing in Scotland, particularly 
through the contributions of Special 
Constables and more recently, the Police 
Scotland Youth Volunteers (PSYV). 

These dedicated individuals help to bridge 
the gap between our service and the 
communities we serve, enhancing public 
trust and supporting the police in ways that 
go far beyond simple assistance.

In recent years, the role of volunteers has 
evolved significantly. The PSYV programme, 
established in 2014, continues to thrive, 
fostering positive relationships between 
young people and the police, while providing 
valuable support to both local initiatives and 
major police operations. 
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Assistant Chief Constable’s 
Foreword continued

Special Constables remain integral to 
our operations, contributing their time 
and expertise to help meet modern 
policing demands.

However, like many organisations, we 
face challenges. The number of Special 
Constables has decreased over time 
and there is a broader trend of declining 
volunteer engagement.

This is not unique to Police Scotland but 
reflects wider societal changes. Now, more 
than ever, we must take decisive action to 
refresh and strengthen our approach to 
volunteering.

Our updated Volunteer Plan is designed 
to address these challenges head-on. It 
builds upon the strengths of our existing 
programmes, while introducing innovative 
ways to attract new volunteers, provide 
modern training and create a more inclusive 
environment. 

Our goal is to increase the number of 
volunteers whilst ensuring they feel valued, 
supported and fully integrated into the 
policing family.

This plan represents our commitment to 
the future of volunteering within Police 
Scotland. By investing in our volunteers 
and providing them with the resources and 
recognition they deserve, we will continue to 
foster strong, trusting relationships with the 
communities we serve.

Together, we can build a safer and more 
resilient Scotland, with volunteers playing a 
crucial role in our shared success.

ACC Emma Bond 
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Volunteering within 
Police Scotland
Volunteers have actively 

supported Policing in Scotland 

for over 100 years, primarily 

in their capacity as Special 

Constables.  Special Constables 

continue to be an integral and 

extremely valued part of Police 

Scotland, reflecting in the 

strongest terms the Service’s 

commitment to be reflective of 

the communities we serve.

Special Constables continue to provide a 
significant contribution to service delivery, 
contributing more than 55,000 volunteering 
hours in 2024. Research highlights that 
for every £1 invested in volunteering the 
national fiscal return is 3.5-fold. 

In 2014, Police Scotland established a new 
Volunteering Group of the Police Scotland 
Youth Volunteers (PSYV), to break down 
the barriers between police and young 
people. PSYV provides young people aged 
13 to 18 years of age from a wide range of 
diverse communities, including 25% from 
vulnerable backgrounds, with a positive 
means of engaging with the police through 
regular training, participation in community 
safety initiatives and volunteering in their 
communities. 

We have continued to witness an upward 
trend in the numbers of both youth and 
adult volunteers joining PSYV since 2014, 
and after work to re-establish existing and 
develop new groups in the aftermath of 
the pandemic, we now have 36 groups in 
operation. This brings the number of PSYV 
volunteers, youth, and adult, to almost 800.  

Last year, PSYV attended over 580 local, 
national and international events and 
contributed over 31,000 community 
volunteering hours. 
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The activities of PSYV in the majority of 
circumstances encompasses delivery and 
support of community policing, therefore 
should the activities be measurable against 
an officer, this would equate to about 
£775,000. Research highlights that for 
every £1 invested in youth volunteering the 
national fiscal return is sevenfold. 

The PSYV programme not only supports 
frontline policing by addressing local 
priorities such as pedal bike marking, 
leaflet distribution in areas with increased 
housebreakings and issuing safety advice 
at local events, but also plays a crucial role 
in major police operations by providing 
welfare support.

A recent audit revealed that approximately 
40% of Police Scotland’s Youth Volunteers 
come from the lowest two bands in the five 
quintiles of the Scottish Index of Multiple 
Deprivation (SIMD). This is a significant 
difference compared to previous research, 
which indicated that only 16% of youth 
volunteers in Scotland come from these 
same quintiles. 

Volunteering with Police Scotland serves 
multiple purposes, benefiting both the 
communities we serve and the service. 
Firstly, it aids in community engagement and 
trust building by bridging the gap between 
the police and the community, fostering 
trust and confidence whilst improving 
the perception of the service and the 
officers and staff. 

Volunteers support police operations by 
providing additional resources and bring 
unique skills or local knowledge that 
enhance police work. In terms of crime 
prevention and safety, volunteers participate 
in community safety initiatives, educating 

the public on crime prevention and road 
safety and their presence can act as a 
deterrent to crime. 

Volunteering also offers personal 
development opportunities, allowing 
individuals to develop new skills, gain 
experience and enhance their resumes, while 
fulfilling a sense of civic duty and pride by 
contributing positively to their community.

Volunteering programmes promote 
inclusivity within the service by attracting a 
diverse range of people from seldom heard 
communities, appropriately reflecting the 
demographics of Scotland, and for some, 
it may serve as a pathway to a career in 
policing or other public service roles. 

A ’Police Scotland volunteer’ is an individual 
who freely dedicates their time to support 
policing, contributing to stronger and safer 
communities. The work of volunteers is 
intrinsically aligned with the Police Scotland 
values of integrity, fairness, respect, 
underpinned by human rights, which are 
integral to fostering trust and confidence 
within all communities.

Police Scotland volunteers play a vital 
role in enhancing public trust and 
strengthening community bonds, reinforcing 
the organisation’s 2030 vision of safer 
communities, less crime, supported victims 
and a thriving work force.

Overall, volunteering with Police Scotland 
enhances community safety, supports 
police work and promotes mutual trust 
and cooperation between the service and 
the communities we serve. It enhances 
the delivery of every outcome in the Joint 
Strategy for Policing 2023-26: Policing for a 
Safe, Protected and Resilient Scotland.
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Current Position	
Since Police Scotland was 

formed, the number of Special 

Constables has decreased 

from around 1,400 in 2012/13 

to 384 in 2024, partly due to 

updated records reflecting 

active volunteers. This decline 

is consistent with trends across 

the UK and a global decline in 

volunteering. 

With numbers at their lowest in recent 
history, Academic report show/highlight 
that Special Constables in all forces in the 
UK faces an existential crisis. Over the past 
12 months, recruitment on average in the 
UK and internationally has been at its lowest 
coupled with a high attrition rate. 

A 2023 survey by the Association of Special 
Constabulary Officers (ASCO) in Scotland 
found that only half of the active Special 
Constables felt valued. As a result, there is a 
call for a revised strategic plan to prioritise 
volunteering.

The post-pandemic period has allowed the 
service to stabilise and thoroughly review its 
volunteering platforms. The VCU continue 
to actively engage with our volunteers, 
addressing any issues around how they are 
being deployed, the frequency, training and 
equipment which are contributing factors 
that increase their visibility, profile and value. 

Despite the current challenges around 
recruitment and training, the close working 
relationships between the VCU and local 
divisions has allowed for the continued 
recruitment and on boarding of Special 
Constables. 

The VCU work closely with partners from 
international academia and the National 
Police Chiefs’ Council implementing 
initiatives. As a result of this and ongoing 
strengthened partnerships the service 
have progressed delivery of the Scottish 
Government’s Policing Priorities, the Joint 
Strategy for Policing 2023-26, Annual Police 
Plans and Police Scotland’s Vision 2030. 

This highlights our commitment to 
improving the volunteer experience, 
enhancing training and development and 
fostering a safe and supportive environment 
for all our Volunteers.
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Our Commitment, 
Ambition and Vision

The Chief Constable has 

reiterated her steadfast 

commitment to our volunteers 

in policing emphasising the 

significant value they bring 

to the organisation and the 

communities they serve. 

This commitment recognising the 
pivotal role volunteers play in enhancing 
public safety and community relations, 
as well as supporting the operational 
effectiveness of the service. 

The Chief Constable’s endorsement 
reflects a strategic focus on expanding and 
strengthening the volunteer base within 
Police Scotland, ensuring that volunteers 
are integral to upholding our values. This 
commitment is not only about recognising 
the current contributions of volunteers 
but also about investing in their ongoing 
development and well-being.

By the Chief Constable championing the 
contributions of our volunteers, we aim to 
build stronger and safer communities across 
Scotland, ensuring that every volunteer feels 
valued, respected and supported in their 
important role within Police Scotland.

With the current international and national 
decline in volunteering, Police Scotland 
must adopt ambitious, innovative and bold 
future actions. We need to modernise 
and evolve the roles we offer, broadening 
access to individuals who want to serve their 
communities in any capacity.
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Our Commitment, Ambition and 
Vision continued

Previously, our Volunteering plan set 
growth targets similar to those of England 
and Wales. In hindsight, the mass intake 
of Volunteers resulted in the future 
of the Special Constabulary being left 
in a precarious position due to poor 
retention rates.

Growth is essential for volunteering; it must 
be ambitious yet tempered with realistic 
targets. Achieving a 10% annual growth rate 
is both sustainable, realistic and attainable 
with the measures identified in this plan, 
investment in the mechanisms that support 
volunteering and the executive support we 
currently have in place.

A national vision and pledge to volunteering 
are crucial to underscore our ongoing 
commitment and investment.

Our vision is for Police Scotland to 
be recognised across communities 
as the organisation of choice, where 
members of the public enthusiastically 
volunteer their time.

As part of this refreshed perspective on 
volunteering, Police Scotland should reaffirm 
its commitment to:

“Develop a skilled, flexible, 
and adaptable volunteering 
service that expands and 
enhances our capability 
to meet modern policing 
demands. Empower a 
trusted blend of volunteers 
to continually improve and 
enrich policing in Scotland 
for the benefit of the 
communities we serve.”
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Modernising Our 
Volunteer Approach
During the executive led 

Volunteer Board ACC Bond, 

the executive sponsor for 

volunteering, commissioned a 

review and refreshed plan for 

volunteering. 

The previous plan focused on increasing 
volunteers and this ethos has been carried 
forward into the refreshed plan with the 
aim of an overall growth of 10% per annum 
in Special Constables and to stabilise and 
increase youth volunteering.

The refreshed Volunteering plan leverages 
insights and benchmarks from National 
Police Chiefs’ Council, academia and 
international perspectives. This approach 
enables the service to be innovative and 
bold in attracting and retaining volunteers. 
It opens new opportunities for individuals 
who want to volunteer for public service but 
previously thought they couldn’t. 

Similar to the Police Support Volunteers 
in England and Wales, this concept draws 
inspiration from the Netherlands, allowing 
individuals with specialised skills, including 
those from seldom heard communities, such 
as those with disabilities, to contribute to the 
benefit of Scottish communities.

Taking cognisance and building upon the 
previous strategic parts, this refreshed 
plan will look to enhance volunteering 
and skills to meet current policing and 
financial demands. 
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Modernising Our Volunteer 
Approach continued

This refreshed plan covers 4 key areas:

Attraction of Volunteers:

•	 Enhance Role and Impact: Emphasise the 
importance of volunteers in supporting 
local and national policing priorities within 
Police Scotland’s strategies and plans 
to attract volunteers who share Police 
Scotland values, who are passionate about 
making all communities of Scotland safer. 

•	 Youth Involvement: Engage young 
people by providing opportunities to 
gain practical insights into policing, 
encouraging active participation in 
community initiatives, and promoting 
good citizenship and leadership skills.

•	 Expand and Future Proof Volunteering 
with a 10% Annual Growth Target: By 
investing, developing and modernising 
volunteering roles and aligning these 
programmes which continually 
evolve to meet community needs and 
service priorities whilst providing long 
term stability.

Recruitment of Volunteers:

•	 Modernise and Adapt: Continue to review 
and adapt the recruitment process in 
line with existing governance to ensure 
the service provided is in line with 
public recruitment patterns and trends, 
making Police Scotland a volunteering 
organisation of choice. We will maintain 
our commitments through Positive Action 
in Recruitment to appeal and attract a 
broad wide range of volunteers including 
seldom heard communities.

•	 Align with Policing Demands: Ensure the 
recruitment process aligns with current 
and future policing requirements to attract 
volunteers with the relevant specialist skills 
who are engaged with their community.

•	 Enhance Accessibility: Implement 
measures to make the recruitment 
process accessible to a wide 
demographic, including retiring officers 
and staff, ensuring equitable access to 
volunteering opportunities.
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Modernising Our Volunteer 
Approach continued

Training of Volunteers:

•	 Develop Contemporary 
Training: Implement modern 
training programmes that are 
localised, flexible and adaptable, 
providing volunteers with the 
skills needed to meet evolving 
policing demands.

•	 Skill Development: Provide access 
to specialist training to improve 
the capabilities of volunteers and 
match their own skillset in specific 
areas identified by local policing 
and national policing.

•	 Continuous Learning: Establish 
mechanisms for ongoing 
education and development to 
ensure volunteers remain current 
with best practices and emerging 
trends in policing.

Retention of Volunteers:

•	 Growth Opportunities: Provide continuous 
development and learning opportunities to keep 
all volunteers engaged and motivated, ensuring 
their long-term commitment to the service.

•	 Supportive Environment: Create a positive and 
supportive internal culture where all volunteers 
feel valued, empowered and trusted. Support 
wellbeing of volunteers.

•	 Recognition and Support: Recognise and 
reward volunteers for their contributions to their 
communities.

By linking these actions to the plan of enhancing 
capacity and skills to meet policing demands, Police 
Scotland can build a robust volunteer workforce 
that is well-equipped, motivated and committed to 
supporting the community and the service.

Police Scotland want their volunteers to be:

•	 Passionate individuals committed to 
community safety.

•	 Young people and all adult volunteers engaged in 
practical insights and community initiatives.

•	 Developed to evolve into roles that meet local and 
national needs.

•	 Volunteers who receive modern, flexible training, 
feel supported, and are integral to community 
policing efforts.
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Police Strategic 
Alignment
Our Volunteering Plan aligns 

with our People Strategy and our 

2023 Vision for Police Scotland.

People Strategy 2024-27 

“policing volunteers 
also play a crucial role in 
bringing policing services 
to our communities”.

We specifically highlight our commitments 
in relation to Volunteering:

•	 We will continue to ensure that roles 
including Special Constables  are 
attractive to potential candidates, and 
that those contributing to policing on a 
volunteer basis are recognised for their 
commitment and skills.

We will better utilise our volunteers across 
the service to support policing, recognising 
the benefits they can bring to the 
organisation. This includes access to a wide 
range of skills, experience and knowledge, 
as well as new ideas and approaches to 
improve the service.
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Our 2030 Vision for Police Scotland 

“The next phase of police 

reform is now underway 

– and we will work every 

day to deliver our vision 

of a thriving workforce – 

police officers, staff and 

volunteers who work to 

deliver safer communities, 

who reduce crime and 

who support victims 

effectively”.

We highlight our commitments 
in relation to Volunteering:

•	 We recognise that our workforce will 
continue to be a mix of warranted police 
officers, staff and volunteers working 
together effectively. We will ensure 
that we plan effectively to introduce 
and develop the skills we need in 
Police Scotland. 

•	 We will increase frontline capacity through 
transformed back-office services and 
modernising our workforce, for example 
by creating specially trained firearms 
licensing roles, along with further roles for 
police staff within area control rooms and 
public contact centres where warranted 
powers are not required.

•	 By maximising the value and contribution 
of volunteers while also creating 
efficiencies within our back-office 
services, we will build capacity and 
enhance the capability of our frontline.

Our Commitment, Ambition and Vision 
outlined within this Volunteering Plan aligns 
will support the delivery of our commitments 
outlined within our People Strategy and our 
2023 Vision for Police Scotland.
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Scottish Government 
Strategic Alignment
Our Volunteering Plan aligns 

with Scottish Government 

‘Volunteering Action Plan, along 

with their priority of tackling 

Child Poverty.

Scottish Government 
‘Volunteering Action Plan’
Aims to create a Scotland where everyone 
can volunteer, more often, and throughout 
their lives. 

The specific end goals of this plan which will 
determine its success are: 

•	 Increase volunteering participation by 
focusing on non-volunteers and lapsed 
volunteers, and especially those who’ll 
gain most benefit.

•	 Widen access to volunteering by 
understanding and reducing the barriers to 
participation and supporting community-
based, ‘place-making’ activities.

•	 Listen to volunteers by ensuring that 
the volunteer ‘voice’ is heard and that 
volunteers help make the decisions that 
affect them.

•	 Provide great experiences whereby 
volunteers feel supported, valued and 
recognised for their contribution.
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Scottish Government Strategic 
Alignment continued

We highlight our commitments to  
this in relation to Volunteering

•	 Expand and Future Proof Volunteering with 
a 10% Annual Growth Target: By investing, 
developing and modernising volunteering 
roles and aligning these programmes which 
continually evolve to meet community needs 
and service priorities whilst providing long 
term stability.

•	 Growth Opportunities: Provide continuous 
development and learning opportunities to keep 
all volunteers engaged and motivated, ensuring 
their long-term commitment to the service.

•	 Supportive Environment: Create a positive and 
supportive internal culture where all volunteers 
feel valued, empowered and trusted. Support 
wellbeing of volunteers.

•	 Modernise and Adapt: Continue to review 
and adapt the recruitment process in line with 
existing governance to ensure the service 
provided is in line with public recruitment 
patterns and trends, making Police Scotland 
a volunteering organisation of choice. We will 
maintain our commitments through Positive 
Action in Recruitment to appeal and attract 
a broad wide range of volunteers including 
seldom heard communities.

Eradicating child poverty is a national mission for 
the Scottish Government, the Scottish Parliament 
and society.

We highlight our 
commitments to this in 
relation to Volunteering

•	 Youth involvement: Engage 
young people by providing 
opportunities to gain practical 
insights into policing, encouraging 
active participation in community 
initiatives, and promoting good 
citizenship and leadership skills.

40% of Police Scotland’s Youth 
Volunteers are drawn from the lowest 
two bands in the five quintiles of the 
Scottish Index of Multiple Depravation. 

This is compared to previous research 
figures which highlight a national 
average of only 16% from the same 
quintiles being involved in some form 
of youth volunteering in Scotland.  
(1 = most deprived quintile area, 5 = 
least deprived quintile area).
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Governance
Governance of the Volunteering 

Strategy is through the Volunteer 

Board chaired by an Assistant 

Chief Constable. The purpose of 

the Volunteer Board is to provide 

leadership and direction; support 

key portfolios of work assigned 

to members of the Group; and 

discuss matters of importance 

on volunteering, including the 

Special Constables and PSYV.

Their aims are to deliver:

•	 A volunteer cadre that meets the needs of 
a modern Police Service.

•	 Improved trust and confidence in 
volunteer policing in Scotland.

•	 Improved organisational effectiveness and 
service delivery.

•	 Increased efficiency and demonstration 
of best value.

•	 Promote of the values of Police Scotland.

•	 Promote a positive working environment, 
and are flexible, innovative and agile.

A key outcome sought by the Group will be 
to grow the number of volunteers in a stable 
method and increase their overall impact to 
meet Executive and public expectations. 

Corporate Communications is a stakeholder. 
It collaborates with other stakeholders to 
deliver on meeting the strategic objectives 
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Assistant Chief 
Constable’s foreword
Special Constables have been 

actively supporting policing in 

Scotland for more than a century. 

Our volunteers continue to be 

an integral and extremely valued 

part of Police Scotland, reflecting 

in the strongest terms the 

organisation’s commitment to 

be reflective of the communities 

it serves.

Special Constables make a significant 
contribution to service delivery. They 
support policing by providing additional 
resources, strengthening trust and 
community engagement through their 
intimate knowledge of local communities. 
They also deliver creative solutions to 
support policing priorities and help ensure 
operational resilience.

For over a century, volunteers have been a 
vital part of policing in Scotland, particularly 
through the contributions of Special 
Constables and more recently, the Police 
Scotland Youth Volunteers (PSYV). 

These dedicated individuals help to bridge 
the gap between our service and the 
communities we serve, enhancing public 
trust and supporting the police in ways that 
go far beyond simple assistance.

In recent years, the role of volunteers has 
evolved significantly. The PSYV programme, 
established in 2014, continues to thrive, 
fostering positive relationships between 
young people and the police, while providing 
valuable support to both local initiatives and 
major police operations. 
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Assistant Chief Constable’s 
Foreword continued

Special Constables remain integral to 
our operations, contributing their time 
and expertise to help meet modern 
policing demands.

However, like many organisations, we face 
challenges. The number of Special Constables 
has decreased over time and there is a broader 
trend of declining volunteer engagement. 

This is not unique to Police Scotland but 
reflects wider societal changes. Now, more 
than ever, we must take decisive action to 
refresh and strengthen our approach to 
volunteering.

Our updated Volunteer Plan is designed 
to address these challenges head-on. It 
builds upon the strengths of our existing 
programmes, while introducing innovative 
ways to attract new volunteers, provide 
modern training and create a more inclusive 
environment. 

Our goal is to increase the number of 
volunteers whilst ensuring they feel valued, 
supported and fully integrated into the 
policing family.

This plan represents our commitment to 
the future of volunteering within Police 
Scotland. By investing in our volunteers 
and providing them with the resources and 
recognition they deserve, we will continue to 
foster strong, trusting relationships with the 
communities we serve.

Together, we can build a safer and more 
resilient Scotland, with volunteers playing a 
crucial role in our shared success.

ACC Emma Bond 
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Our Vision

Police Scotland to be recognised across 
communities as the organisation of 
choice, where members of the public 
enthusiastically volunteer their time.

Our Commitment 
to Volunteering

Develop a skilled, flexible and adaptable 
volunteering service that expands and 
enhances our capability to meet modern 
policing demands. Empower a trusted blend 
of volunteers to continually improve and 
enrich policing in Scotland for the benefit of 
the communities we serve.

Strategic 
Objectives

Objective 1: Attraction of Volunteers

•	 Enhance Role and Impact

•	 Youth Involvement

•	 Expand and Future Proof 
Volunteering with a 10% 
Annual Growth Target 

Objective 2: Recruitment of Volunteers

•	 Modernise and Adapt

•	 Align with Policing Demands

•	 Enhance Accessibility

Objective 3: Training of Volunteers

•	 Develop Contemporary Training

•	 Skill Development

•	 Continuous Learning

Objective 4: Retention of Volunteers

•	 Growth Opportunities

•	 Supportive Environment

•	 Recognition and Support
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Objective 1:  
Attraction of Volunteers 
Commitment – Enhance Role and Impact
Emphasise the importance of volunteers in supporting local and national policing priorities to 
attract volunteers who are passionate about making communities of Scotland safer.

Action 1: Lead Volunteer Coordination Unit and Corporate Communications 
Collaborate with Corporate Communications. 

Milestone:

Showcase Volunteer Success Stories 
Collaborate with Corporate Communications to develop a communications 
plan which supports the objectives of the attraction pillar of the volunteering 
implementation plan. It will maximise multiple channels to help showcase volunteer 
success stories and community impact.  

Measures for success:

Measure: Will be directed by Corporate Communications.  

Timeline: 0-1 Year
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Commitment – Enhance Role and Impact

Action 2: Lead Volunteer Coordination Unit 
Collaborate with Corporate Communications to incorporate PSYV activity into the 
communications plan.

Milestone:

Produce Newsletters and Highlight PSYV Deployments on Social Media 
Regularly produce newsletters and social media posts showcasing PSYV deployments, 
successes, and contributions to local policing priorities. Encourage PSYV groups to 
engage with their local area commanders to assist in addressing and delivering local 
policing priorities.

Measures for success:

Newsletter Production and Distribution  
Measure: Publication of bi-annually newsletters featuring PSYV deployments, 
community engagement activities, and local policing priorities. Aim for full distribution 
to all PSYV groups and stakeholders.

Social Media Engagement 
Measure: Share monthly social media posts highlighting PSYV activities and successes, 
with a focus on deployments that align with local policing priorities.

Engagement with Local Area Commanders  
Measure: Ensure PSYV groups engage with their local area commanders at least twice a 
year to discuss how PSYV can assist in delivering local policing priorities.

Timeline: 0-1 years
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Commitment – Youth Involvement 

Engage young people by providing opportunities to gain practical insights into policing, 
encouraging active participation in community initiatives, and promoting good citizenship 
and leadership skills.

Action 1: Lead Local Policing

Grow a culture of lifelong volunteerism by providing pathways for youth to transition 
into adult volunteering roles and leadership positions within the organisation.

Milestone:

Strengthen PSYV Groups for Greater Community Engagement 
Focus on stabilizing existing PSYV groups by providing additional support, resources, 
and training, with the aim of expanding their volunteering activities within local 
communities. This initiative will highlight young people’s positive, pro-social 
contributions, fostering stronger community relations and enhancing the reputation of 
both Police Scotland and the PSYV programme. By increasing visibility and showcasing 
the positive impact of youth volunteers, more opportunities will emerge to grow 
membership and deepen engagement.

Measures for success:

Community Engagement Projects 
Measure: Track the number of community initiatives led or supported by PSYV groups 
annually (e.g., crime prevention campaigns, safety awareness programmes, charity 
events).

Youth Volunteer Retention and Growth  
Measure: Measure: Monitor retention rates of current PSY members and track the year-
over-year increase in new recruits.

Public Awareness and Reputation Enhancement  
Measure: Conduct public perception surveys to evaluate how the visibility of PSYV 
activities influences the communities view of both the PSYV programme and Police 
Scotland.

Timeline: 1-2 years 
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Commitment – Youth Involvement 

Action 2: Lead Volunteer Coordination Unit

Design and implement a national youth leadership framework that empowers young 
volunteers through hands-on leadership roles, community project management, and 
participation in high-profile police-supported events.

Milestone:

Develop Youth-Led Leadership Programmes with Opportunities at National Events 
Establish youth-led leadership development programmes that empower Youth 
Volunteers to take initiative, develop decision-making skills and lead community-
based projects. These programmes will also provide unique opportunities for Youth 
Volunteers to participate in national events alongside police deployments, offering 
real-world experiences and fostering collaboration. By exposing Youth Volunteers to 
high-profile events and leadership roles, the programme aims to enhance their skill set 
enabling them to grow into role models.

Measures for success:

Leadership Development Participation  
Measure: Measure: Track the number of Youth Volunteers participating in leadership 
development programmes each year.

National Event Participation  
Measure: Monitor the number of Youth Volunteers selected to support police 
deployments at national events (e.g., festivals, major sporting events).

Long-Term Engagement and Progression  
Measure: Track the transition rate of Youth Volunteers who participate in PSYV into 
advanced volunteer roles or leadership positions within Police Scotland or in their 
chosen career.

Timeline: 1-2 years
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Commitment – Youth Involvement 

Action 3: Lead Local Policing 

Establish a mentorship programme pairing adult volunteers with youth to develop 
leadership, community understanding, and support career transitions.

Milestone:

Implement a Youth-to-Adult Volunteer Mentorship Programme 
Pairing  Adult and Youth Volunteers together to develop leadership skills, 
understanding community needs and transitioning into Adult Volunteer roles within 
the Police Scotland or in their chosen career path.

Measures for success:

Pair Experienced Adult Volunteers with Youth Volunteers 
Measure: Number of mentor - mentee pairs established annually.

Youth to Adult Volunteer  
Measure: Percentage of Youth mentees who transition into Adult Volunteer roles after 
the programme.

Satisfaction Surveys 
Measure: Post programme feedback surveys assessing satisfaction and perceived 
leadership development.  

Timeline: 1-2 years
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Commitment – Expand and Future Proof Volunteering 
with a 10% Annual Growth 

By investing, developing, and modernising volunteering roles and aligning these programmes 
which continually evolve to meet community needs and service priorities whilst providing 
long term stability.

Action 1: Lead Volunteer Coordination Unit

Develop volunteer roles tailored to evolving community and policing needs, ensuring 
volunteers effectively address current challenges and priorities.

Milestones:

Modernise our Volunteer Roles Based on Community Needs 
Create new volunteer opportunities that cater to specific community and policing 
needs, such as digital and cybercrime prevention, community outreach for vulnerable 
populations or environmental policing (e.g., supporting wildlife crime investigations).

Measures for success:

Number of Support Roles  
Measure: Number of support roles being undertaken annually that address emerging 
community or service needs creating additionality.  

Volunteer Recruitment Recruitment Rates for Support Roles  
Measure:Increase in Volunteer recruitment rates aiming for a 10% growth in volunteers 
per year.

Community Impact Evaluations  
Measure: Community impact evaluations, including feedback from regular officers and 
staff, to assess how these roles address critical areas of concern.

Timeline: 1-2 years
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Commitment – Expand and Future Proof Volunteering 
with a 10% Annual Growth 

Action 2: Lead Local Policing

Sustain and enhance local events to attract diverse community volunteers, increasing 
engagement and support for local policing initiatives.

Milestones:

Modernise our Volunteer Roles Based on Community Needs

Focus on sustaining and enhancing local events that promote volunteer opportunities 
within policing, aiming to attract and engage a diverse range of community members 
interested in supporting local policing initiatives

Measures for success:

Number of Events Held  
Measure: Track the total number of local policing attraction events organised annually.

Volunteer Sign-Ups  
Measure: Monitor the number of new volunteers recruited through these events. 

Community Engagement  
Measure: Evaluate community awareness and participation through event attendance 
and post-event surveys. 

Timeline: 0-1 years
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Commitment – Expand and Future Proof Volunteering 
with a 10% Annual Growth 

Action 3: Lead Volunteer Coordination Unit

Police Scotland will conduct a review of the current remuneration and benefits 
packages, alongside existing regulations, to optimise what can be offered.

Milestones:

Review and Optimise Benefits Packages for Volunteers 
Police Scotland will conduct a comprehensive review of the current remuneration and 
benefits packages, in conjunction with existing regulations, to identify opportunities 
for enhancement. The goal is to optimise what can be offered to volunteers, ensuring 
that benefits are aligned with modern expectations and make volunteering roles more 
attractive, sustainable, and rewarding.

Measures for success:

Completion of the Review  
Measure: Set a timeline for the completion of the review, with clear milestones, 
ensuring it is finalized within a specified period  

Implementation of Findings  
Measure: Number of enhancements or changes made to the remuneration and benefits 
packages post-review  

Volunteer Feedback  
Measure: Survey new volunteer recruitment who have highlight the optimised benefit 
packages as one of their reasons for joining. 

Timeline: 1-2 years
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Commitment – Expand and Future Proof Volunteering 
with a 10% Annual Growth 

Action 4: Lead Volunteer Coordination Unit

Provide dedicated time for coordinators and expand PSYV groups to ensure full 
representation and impact across all divisions.

Milestones:

Expand PSYV Groups 
Stabilise the PSYV (Police Scotland Youth Volunteers) Group Coordinator positions 
by providing protected time for coordinators to focus on the development of young 
people and the growth of the PSYV programme. Simultaneously, work to increase 
the number of PSYV groups to ensure representation across all divisions in Scotland, 
supporting the programmes accessibility and impact.

Measures for success:

Coordinator Role Stabilisation and Time Allocation  
Measure: Ensure that PSYV Group Coordinators have protected time allocated for youth 
development and programme activities. Monitor the effectiveness of protected time by 
tracking Youth Volunteer engagement, and Group Coordinator feedback on workload 
balance. 

Expansion of PSYV Groups Across Scotland  
Measure: Track the number of new PSYV groups established annually, with the target 
of having at least one group in each division by a specified deadline. Measure the 
geographical coverage of PSYV groups across Scotland, ensuring every division is 
represented. 

Youth Volunteer Growth and Engagement  
Measure: Monitor the growth rate of youth volunteers within the expanded PSYV 
groups. Conduct regular engagement surveys among youth volunteers to assess their 
experience, personal development, and satisfaction with the PSYV programme, ensuring 
continued growth and retention.	

Timeline: 1-2 years
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Objective 2:  
Recruitment of Volunteers
Commitment – Modernise and Adapt
Continue to review and adapt the recruitment process in line with existing governance 
to ensure Police Scotland is a volunteering organisation of choice. We will maintain our 
commitments through Positive Action in Recruitment to appeal and attract a broad wide 
range of volunteers including seldom heard communities. 

Action 1: Lead Local Policing and Recruitment

Continuously review and update the recruitment process to enhance efficiency and 
appeal to a broad range of volunteers, including seldom heard communities.

Milestones:

Enhance Targeted Attractions and Recruitment Campaigns for Seldom Heard 
Communities 
Undertake recruitment campaigns targeting seldom heard communities (e.g., ethnic 
minorities, LGBTQ+ individuals, rural populations) using culturally relevant messaging 
and community partnerships to ensure inclusivity and diversity in the volunteer base.

Measures for success:

Increase in Applications 
Measure: Percentage increase in applications from seldom heard communities, aiming 
for at least a 10% annual increase in representation. 

Number of Outreach Events 
Measure: Number of local outreach events and partnerships with local community 
organisations, aiming for 3-5 events or partnerships per division per year targeting 
underrepresented groups.

Diversity Metrics 
Measure: Diversity metrics of recruited volunteers, tracking increases in participation 
from minority and underrepresented groups.

Timeline: 1-2 years
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Commitment – Modernise and Adapt

Action 2: Lead Local Policing

Enhance local policing attraction events to increase volunteer recruitment by promoting 
roles and facilitating direct engagement with officers both regular and volunteers.

Milestones:

Strengthen Local Policing Attraction Events to Boost Volunteer Recruitment 
Continue to enhance support for local policing attraction events, where potential 
volunteers can engage directly with officers and current volunteers. These events will 
showcase the benefits of volunteering with Police Scotland, promote the available 
roles, and provide a platform for interested individuals, particularly from local 
communities, to learn about opportunities in person.

Measures for success:

Increase in Local Volunteer Recruitment 
Measure: Track the number of new volunteer applications generated as a direct result of 
local policing attraction events, collect data on the conversion rate of event attendees 
to active volunteers, comparing this to recruitment from other channels. 

Event Attendance and Engagement 
Measure: Monitor the attendance levels at local events, with a target of increasing 
attendance by 20% annually through better promotion and community engagement. 
Evaluate event satisfaction through post-event surveys, aiming for attendees to report a 
better understanding of volunteer opportunities and increased interest in applying.

Diversity of Attendees 
Measure: Track the demographic diversity of attendees to ensure that seldom heard 
communities are represented at these events. Aim for an increase in attendance from 
underrepresented groups, ensuring broader inclusivity. Ensuring that the attraction 
efforts are reaching a wide and representative audience.

Timeline: 0-1 year
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Commitment – Modernise and Adapt

Action 3: Lead Volunteer Coordination Unit

Develop a streamlined, fully online recruitment system to improve accessibility and 
simplify the process for diverse Youth Volunteers.

Milestones:

Modernise the Recruitment Process for Youth Volunteers to Improve Accessibility 
Introduce an online recruitment process for youth volunteers by transitioning to a 
streamlined, fully online application system. This will simplify the process, making it 
more accessible to young people from diverse backgrounds, while ensuring that the 
recruitment experience is user-friendly and efficient.

Measures for success:

Launch and Adoption of Online Application System 
Measure: Ensure that 100% of youth volunteer applications are submitted through the 
new online platform within a specified timeframe (e.g., within 12 months of launch). 
Track the percentage of applicants who complete the process without assistance, 
aiming for a 60% completion rate to confirm ease of use. 

Increase in Applications from Underrepresented Youth Volunteers 
Measure: Monitor the number of applications from underrepresented or seldom 
heard youth communities (e.g., rural areas, ethnic minorities, lower socioeconomic 
backgrounds), aiming for an increase within the first year. Track demographic data of 
youth applicants to ensure that the online system reaches a diverse pool of candidates.

Reduction in Application Processing Time 
Measure: Aim to reduce the average time from application submission to recruitment 
decision efficiency improvements in the new system. Survey new applicants regarding 
the speed and clarity of communication throughout the process, with an 80% 
satisfaction rate goal for application experience.

Timeline: 1-2 years
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Commitment – Align with Policing Demands

Ensure the recruitment process aligns with current and future policing requirements to 
attract volunteers with the relevant specialist skills who are engaged with their community.

Action 1: Lead Volunteer Coordination Unit

Build strategic partnerships with educational institutions and professional bodies to 
attract volunteers with expertise for emerging policing and community needs.

Milestones:

Establish Strategic Partnerships with Educational Institutions and Professional Bodies 
Collaborate with universities, schools and colleges along with professional 
associations to attract volunteers with the specific expertise needed for emerging 
areas of policing and community priorities.

Measures for success:

Number of Partnerships   
Measure: Established with educational institutions and professional organisations 
annually.

Volunteer Recruitment Rates   
Measure: Through these partnerships, aiming for a 10% increase in volunteers with 
specialised skills from partner institutions.

Retention Rates of Volunteers   
Measure: Recruited via partnerships identified and increased over the first two years.

Timeline: 0-1 year
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Commitment – Align with Policing Demands

Action 2: Lead Recruitment

Regularly assess and adjust the recruitment process to align with current and future 
policing requirements, identifying and recruiting volunteers with specialised skills 
needed to support specific policing initiative.

Milestones:

Regularly Update Recruitment Materials to Highlight Specialist Skill Needs 
Ensure recruitment materials, both digital and print, are regularly updated to reflect 
the corporate branding requirements of Police Scotland. This will ensure potential 
volunteers with the right expertise are aware of how they can contribute.

Measures for success:

Update Recruitment Material  
Measure: Frequency of updates to recruitment materials, with at least bi-annual 
revisions to align with current policing demands.

Engagement Metrics   
Measure: For specialist skill recruitment ads and campaigns (e.g., views, click-through 
rates, application starts), aiming for an increase in engagement from targeted groups.

Volunteer Satisfaction Surveys  
Measure: Post-recruitment to assess if volunteers feel their skills are being utilised 
effectively within their roles, aiming for a 50% satisfaction rate. 

Timeline: 0-1 year
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Commitment – Align with Policing Demands

Action 3: Lead Volunteer Coordination Unit

Involve PSYV in strategic discussions and projects to address future policing challenges, 
fostering innovation and aligning with evolving priorities.

Milestones::

Engage PSYV in Identifying and Supporting Future Policing Demands 
Involve youth volunteers in identifying and addressing future policing challenges by 
creating opportunities for them to participate in strategic discussions and projects. 
This will allow them to contribute innovative solutions in areas such as emerging 
technologies, social issues and community safety, while developing their leadership 
skills and aligning with Police Scotland’s evolving priorities along with our duties 
under UNCRC.

Measures for success:

Youth-Led Advisory Groups 
Measure: Establish youth-led advisory groups where volunteers can discuss and provide 
insights on future policing needs.  Establish a Youth Lead group in each division. Track 
the number of actionable recommendations provided by these groups, with a goal of 
implementing at least one youth-initiated projects or solutions annually. 

Future-Focused Training and Development 
Measure: Offer future-oriented training programmes for youth volunteers that focus on 
areas such as cybersecurity, AI in policing, and social justice. Conduct annual workshops 
aimed at equipping youth with skills to meet future demands. Track attendance rates 
and conduct pre and post training evaluations, aiming for an 80% increase in knowledge 
and confidence in addressing these areas. 

Involvement in Long-Term Policing Projects 
Measure: Involve youth volunteers in long-term projects that tackle anticipated future 
demands (e.g., community crime prevention strategies, climate-related safety issues). Measure 
the success rate of these projects based on community feedback and project outcomes, 
aiming for positive community impact and innovation driven by youth engagement.

Timeline: 0-1 year
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Commitment – Enhance Accessibility

Implement measures to make the recruitment process more attractive and accessible 
to a wide demographic, including retiring officers and staff, ensuring equitable access to 
volunteering opportunities.

Action 1: Lead People and Development

Introduce measures to make the recruitment process more accessible to a wide 
demographic, including retiring officers and staff, and ensure clear and user-friendly 
information about volunteering opportunities is readily available.

Milestones:

Develop a Dedicated Volunteering Transition Programme for Retiring Officers 
and Staff 
Create a streamlined programme specifically for retiring officers and staff to transition 
into volunteering roles, utilising their skills and experience in areas to support Policing 
delivery.

Measures for success:

Number Transitioning  
Measure: Number of retiring officers/staff transitioned into volunteer roles, aiming for at 
least 50% increase on current rates of retiring personnel annually.

Retention Rate 
Measure: Review the retention rate of volunteers from this programme, aiming for over 
50% retention rate after their first year of volunteering.

Satisfaction Survey  
Measure: Satisfaction surveys conducted with retired officers and staff who transition 
into volunteer roles, aiming for 80% satisfaction with the programme.

Timeline: 0-1 year
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Commitment – Enhance Accessibility

Action 2: Lead Volunteer Coordination Unit

Develop a user-friendly, accessible online volunteer portal to simplify recruitment and 
provide clear information for diverse demographics.

Milestones:

Implement a Simplified, Accessible Online Volunteer Portal 
Create an accessible, user-friendly online portal where potential volunteers from all 
demographics, including retiring staff and underrepresented groups, can easily find 
clear information and apply for roles.

Measures of success:

Launch 
Measure: Launch of the volunteer portal within 12 months with roles listed online.

Engagement Metrics  
Measure: Number of visits to the portal and the conversion rate of applications, with a 
target of an increase in applications from retiring officers, staff, and underrepresented 
groups within the first year.

Feedback Surveys  
Measure: Surveys from applicants on the ease of use of the portal, aiming for 85% 
positive feedback.

Timeline: 1-2 years
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Commitment – Enhance Accessibility

Action 3: Lead Volunteer Coordination Unit 

Deliver comprehensive training for PSYV Coordinators to promote fair, transparent, and 
inclusive recruitment practices for diverse youth volunteers.

Milestones:

Enhance Training for PSYV Group Coordinators to Ensure Fair, Transparent and 
Inclusive Recruitment 
Provide comprehensive training for PSYV Group Coordinators to ensure that the 
recruitment of youth volunteers is conducted in a fair, transparent, and inclusive 
manner. The training will focus on reducing bias, promoting diversity, and ensuring 
equal opportunities for all potential youth volunteers, regardless of background.

Measures for success:

Implement Diversity and Inclusion Training for Coordinators 
Measure: Ensure that 100% of Group Coordinators complete training within a set 
timeframe within 6 months of implementation. Track the number of youth applicants 
from underrepresented communities and low SIMD.

Annual Recruitment Audits to Ensure Fair Practices 
Measure: Conduct annual audits of the recruitment process to ensure compliance with 
fair and inclusive practices, with a target of 100% compliance across all PSYV groups. 
Use audit findings to improve recruitment practices and monitor changes in youth 
demographics, ensuring that all divisions meet inclusivity standards.

Coordinator Feedback and Continuous Improvement 
Measure: Collect feedback from Group Coordinators on the effectiveness of the 
training, with a goal of 80% positive feedback on the relevance and application of the 
training. Use the feedback to update training materials annually, ensuring continuous 
improvement and alignment with evolving diversity and inclusion standards.

Timeline: 1-2 years
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Objective 3:  
Training of Volunteers
Commitment – Develop Contemporary Training
Implement modern training programmes that are flexible and adaptable, providing volunteers 
with the skills needed to meet evolving policing demands.

Action 1: Lead Local Policing/ Leadership, Training and Development 

Create adaptable, localised training programmes to address specific community and 
policing needs in rural, remote, and urban areas

Milestones:

Design Localised Training Programmes Tailored to Local Policing Needs 
Develop localised training programmes that address specific community and policing 
needs e.g rural-remote- urban needs. Ensure that the training remains adaptable to 
different regions and volunteer groups. 

Measures for success:

Localised Training 
Measure: All divisions to have a localised training programme introduced, within 12 
months. 

Attendance Rates 
Measure: Volunteer attendance rates at localised training sessions, with an increase of 
volunteers participating in training relevant to their specific region. 

Feedback 
Measure: Feedback from community policing teams and volunteers, measuring the 
effectiveness and applicability of localised training, aiming for an 80% approval rating. 

Timeline: 1-2 years
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Commitment – Develop Contemporary Training

Action 2: Lead Leadership, Training and Development 

Implement modern, flexible, and relevant training programmes, locally delivered, that 
adapt to evolving policing demands, ensuring they are practical and accessible to 
volunteers.

Milestones:

Develop a Modern, Flexible Training Programme for Special Constables Aligned to 
Evolving Policing Demands 
Design and implement a comprehensive training programme for Special Constables 
that is adaptable to changing policing priorities and incorporates practical, real-world 
scenarios. The training will focus on building both foundational and advanced skills, 
tailored to the operational needs of each division, while also considering the unique 
skill sets and interests of volunteers.

Measures for success:

Create a Revised Initial Training Package 
Measure: Create an initial revised Special Constable training programme within 12 
months and deliver this in line with the training needs analysis, taking cognisance of 
Special Constable skill requirements.   

Assess Competency in Key Policing Skills 
Measure: Creation of a value-based assessment for all Special Constables (within initial 
training programme) based on the CVF format used across all other areas of policing. 
This will be introduced as part of initial training programme.

Align Training Content with Division-Specific Needs 
Measure: Conduct a needs assessment in each division to identify local policing 
priorities and tailor the training content accordingly. Collect operational feedback from 
divisional supervisors and volunteers, aiming for 50% participation to inform of the 
training content on the relevance and practicality of the training for their specific roles.

Timeline: 1-2 years
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Commitment – Develop Contemporary Training

Action 3: Lead Volunteer Coordination Unit

Implement an accredited Volunteering Skills Award to formally recognise contributions 
and skills of youth and adult volunteers

Milestones:

Introduce an Accredited Volunteering Skills Award for Young and Adult Volunteers 
Implement an accredited volunteering award to provide youth and adult volunteers 
with formal recognition of their contributions and the skills they develop while 
volunteering. This award will enhance the value of their volunteer work and provide 
them with a transferable qualification.

Measures for success:

Monitor Completion Rates 
Measure: Set a target for 80% of participants to complete the Award within one year of 
starting the programme. Track the number of young people achieving the qualification 
and evaluate its impact through post-award surveys, aiming for 85% satisfaction in how 
the qualification benefits their personal and professional development. 

Integrate Skill Development into all areas of our Youth Volunteer Programmes 
Measure: Ensure that 100% of PSYV groups integrate the necessary activities and 
learning to support the Award, with ongoing evaluations to ensure alignment between 
volunteering activities and requirements. Monitor youth feedback on the programme’s 
relevance to their skills development, with a goal of 90% positive feedback from 
participants. 

Timeline: 1-2 years
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Commitment – Skill Development

Provide specialist training to improve the capabilities of volunteers and match their own 
skillset in specific areas identified by local policing and national policing.

Action 1: Lead Volunteer Coordination Unit 

Provide specialised training tailored to match the skill sets and interests of volunteers in 
specific areas identified by local and national policing priorities. 

Milestones:

Provide Tailored Training that Matches Volunteer Skillsets to Identified Policing Needs 
Develop flexible training programmes tailored to the existing skillsets and interests of 
volunteers, ensuring they align with the specialised needs identified by both local and 
national policing teams. Volunteers will be placed in roles that match their strengths, 
improving their effectiveness and contribution.

Measures for success:

Volunteer Skills Audit 
Measure: Conduct a skills audit of all volunteers to identify strengths and match them to 
local and national policing needs, completing the audit for 100% of volunteers within six 
months. 

Custom Training Pathways 
Measure: Develop custom training pathways for volunteers in high-demand areas, 
ensuring volunteers are matched to appropriate training and roles within 12 months. 

Success in Matching Skillsets 
Measure: Monitor and assess the effectiveness of skill matching, with a target of 80% of 
volunteers reporting that their roles and training align with their skills and interests. 

Timeline: 1-2 years
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Commitment – Skill Development

Action 2: Lead Leadership, Training and Development

Collaborate with experts to develop specialised training programmes that address 
critical skills needed for supporting local and national policing priorities.

Milestones:

Identify and Develop Specialist Training for High-Demand Areas  
Collaborate with internal and external experts to create training programmes for 
volunteers in critical areas such as cybercrime, digital forensics, and mental health 
support. This will allow volunteers to enhance their skills in areas of high demand and 
support both local and national policing priorities.

Measures of success:

Identify Training Needs 
Measure: Conduct a needs assessment with local and national police divisions to 
identify key areas requiring specialist volunteer support, with a goal of identifying three 
priority areas within six months.

Launch of Specialist Programmes 
Measure: Develop and launch two specialised training opportunity pathways using 
existing available training products (internal or external) within the first year, with an 
initial focus on critical areas like cybercrime and mental health support. 

Volunteer Participation Rates  
Measure: Aim to have 50% participation rate of volunteers that are identified as suitable 
for the training opportunity pilot pathways in the year following their launch. 

Timeline: 1-2 years
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Commitment – Skill Development

Action 3: Lead Volunteer Coordination Unit

Partner with organisations to design and deliver comprehensive training programmes 
for adult volunteers, focusing on mentoring and safeguarding standards.

Milestones:

Collaborate with Partner Organisations to Provide Comprehensive Training for Adult 
Volunteers in PSYV 
PSYV will collaborate with key partner organisations, including Youth Link, National 
Volunteer Police Cadets, and Safeguarding and Standards Hub, to design and deliver 
comprehensive training programmes for adult volunteers. This training will focus on 
equipping adult volunteers with the necessary skills and knowledge to effectively support 
and mentor youth volunteers while ensuring compliance with safeguarding standards. 

Measure of success:

Develop a Joint Training Curriculum 
Measure: Collaborate with partner organisations to create a joint training curriculum 
specifically for adult volunteers, ensuring it covers essential topics such as youth 
engagement, safeguarding, mentoring techniques, and relevant legal frameworks. Aim 
to launch in a year. Track the number of training sessions offered using this curriculum, 
targeting at least four training sessions within the first year. 

Track Participation and Completion Rates 
Measure: Set a goal for 50% of adult volunteers to participate in the newly developed 
training programmes within the first year of implementation, ensuring that they receive 
crucial training to support Youth Volunteers. Monitor completion rates, aiming for 
90% of participants to successfully complete the training and receive certification or 
recognition. 

Evaluate Training Effectiveness Through Feedback 
Measure: Implement a feedback mechanism for participants to assess the quality 
and relevance of the training. Target at least 80% positive feedback on the training’s 
effectiveness in equipping them to support youth volunteers. Use feedback to refine 
training content annually, ensuring that it remains relevant to the evolving needs of 
volunteers and aligns with best practices in youth engagement and safeguarding. 

Timeline: 1-2 years 
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Commitment – Continuous Learning

Establish mechanisms for ongoing education and development to ensure volunteers remain 
current with best practices and emerging trends in policing.

Action 1: Lead Volunteer Coordination Unit

Introduce mechanisms for ongoing education and development to keep volunteers 
updated with best practices and emerging trends in policing, offering regular 
workshops, seminars, and refresher courses.

Milestones:

Implement Continuous Professional Development (CPD) for Volunteers 
Establish a Continuous Professional Development that allows volunteers to pursue 
ongoing training and skill enhancement opportunities throughout their service. This 
programme will ensure that volunteers remain up-to-date with the latest policing 
practices and emerging trends in their specialised areas. 

Measures of success:

Number of CPD Opportunities 
Measure: Create and offer at least four CPD training opportunities annually across 
different specialized areas, ensuring that volunteers can choose relevant topics based 
on their interests and policing needs. 

Participation Rates 
Measure: Aim for 60% of volunteers to participate in at least one CPD training session 
each year, fostering a culture of continuous learning and improvement. 

Assessment of Learning Outcomes 
Measure: Conduct assessments following each CPD sessions, aiming for 75% of 
participants to report increased confidence and skill enhancement in their respective 
areas of specialisation. 

Timeline: 0-1 year
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Commitment – Continuous Learning

Action 2: Lead Leadership, Training and Development 

Implement annual refresher courses for volunteers to reinforce core skills in 
communication, community engagement and updated legislation.

Milestones:

Conduct Annual Refresher Courses for Core Skill 
Introduce annual refresher courses for all volunteers to reinforce core skills and 
knowledge required for effective volunteer roles in policing. These courses will focus 
on key areas such as communication skills, community engagement and legislation 
updates.

Measures of success:

Course Development and Implementation 
Measure: Arrange and deliver ‘in-demand’ CPD refresher courses within 12 months, 
ensuring all volunteers are required to complete these courses as part of their ongoing 
development. 

Completion Rates 
Measure: Track completion rates, aiming for 50% of volunteers to complete the 
refresher courses by the end of each calendar year. 

Skill Assessment Pre and Post Course  
Measure: Conduct a feedback survey with Special Constables and Local Division 
line management following refresher courses to evaluate knowledge retention and 
performance improvement, with a goal of demonstrating tangible benefits and annual 
increase in participation over a period of 5 year following the launch of refreshers. 

Timeline: 1-2 years
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Commitment – Continuous Learning

Action 3: Lead Policing Together

Provide comprehensive training on children’s rights for PSYV volunteers, empowering 
them to advocate and develop youth-centric programmes within Police Scotland

Milestones:

Train PSYV Volunteers on Children’s Rights and Develop a Youth-Centric Approach 
Collaborate with partners to provide comprehensive training for the PSYV Volunteer 
Coordination Unit staff and Group Coordinators on children’s rights. This training will 
empower staff to understand and advocate for the rights of young volunteers and to 
develop programmes within the Police Scotland Youth Volunteers (PSYV) framework 
that reflect these principles. 

Measures of success:

Conduct Children’s Rights Training Workshops 
Measure: Conduct at training workshops on children’s rights for PSYV Volunteer 
Coordination Unit staff  and Group Coordinators within the first year, focusing on key 
principles and practical applications in youth engagement. Ensure all staff complete 
the training within six months of its launch, enhancing their understanding of children’s 
rights in the context of volunteering. 

Develop Youth-Centric Programme Based on Training Insights 
Measure: Use the insights gained from the training workshops to develop and 
implement at least two new youth-centric inputs that prioritise children’s rights within 
the PSYV framework within 12 months. Track participation in these new programmes, 
aiming for at least 75% of Youth Volunteers to engage with them during the first year of 
implementation. 

Evaluate the Effectiveness of Programme and Training 
Measure: Collect feedback from both staff and youth volunteers on the effectiveness of 
the training and newly developed programmes, targeting an 85% positive feedback rate 
regarding their relevance and impact on understanding and advocating for children’s 
rights. Use feedback to refine and improve programmes annually, ensuring they remain 
aligned with best practices in children’s rights and youth engagement. 

Timeline: 1-2 years
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Objective 4:  
Retention of Volunteers

Commitment – Growth Opportunities 
Offer continuous development and learning opportunities to keep all volunteers engaged 
and motivated, ensuring their long-term commitment to the service.

Action 1: Lead Local Policing

Develop clear career pathways and long-term professional development programmes 
to help volunteers transition into influential roles within the service

Milestones:

Establish Mentorship and Coaching Opportunities for Volunteers 
Create a mentorship programme that pairs experienced volunteers with newer 
members, providing guidance, support and insights into advancing their skill within 
Policing. This programme will foster a culture of collaboration and continuous learning.

Measures for success:

Mentorship Pairings 
Measure: Aim to establish mentorship pairings for at least 30% of new volunteers within 
three months of their joining, ensuring they receive support from experienced volunteers. 

Mentorship Training 
Measure: Provide training for mentors on effective mentoring techniques, ensuring that 
100% of mentors complete this training within six months of the programme’s launch.

Feedback and Success Measurement 
Measure: Collect feedback from both mentors and mentees after each pairing cycle, 
targeting 85% satisfaction with the mentoring experience, and assess how many 
mentees transition into advanced roles within a year, aiming for a 10% increase in such 
transitions. 

Timeline: 1-2 years
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Commitment – Growth Opportunities

Action 2:  Lead Volunteer Coordination Unit

Create a structured pathway programme for volunteers to transition into Lead Special 
Constable roles, including leadership training and mentorship

Milestones:

Establish a Lead Special Constable Pathway Programme 
Create a structured pathway programme specifically designed for volunteers 
to transition into the Lead Special Constable role. This programme will include 
leadership training, mentorship opportunities, and preparatory workshops to ensure 
that selected volunteers are adequately prepared for their advanced responsibilities 
within Police Scotland.

Measure of success:

Design and Implement the Pathway Programme 
Measure: Develop a comprehensive programme outline, including training modules, 
mentorship components, and transition criteria, and launch the programme within six 
months. Track the programme rollout and ensure that at least 90% of selected participants 
complete the training and mentorship components within the specified time frame. 

Conduct Leadership Training and Mentorship Sessions 
Measure: Organise at least four leadership training workshops and monthly mentorship 
sessions over the course of the year, involving experienced volunteers and divisional 
coordinators as mentors to guide candidates through the transition process. Evaluate 
the effectiveness of these training and mentorship sessions through participant 
feedback, targeting an 85% satisfaction rate among participants regarding their 
preparedness for the Lead Special Constable role. 

Evaluate Programme Outcomes and Adjustments 
Measure: At the end of the year, conduct a comprehensive review of the programme, 
assessing both the number of transitions and participant feedback. Set a goal to 
achieve at least 1 per division who are well well-prepared for the Lead Special 
Constable responsibilities. Use the evaluation results to refine and improve the pathway 
programme, ensuring it remains relevant and effective in empowering volunteers and 
enhancing service delivery. 

Timeline: 1-2 years
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Commitment – Growth Opportunities

Action 3: Lead Volunteer Coordination Unit

Develop a framework for PSYV programmes prioritising youth leadership and 
involvement, ensuring Youth Voices significantly impact decision-making process. 

Milestones:

Establish Youth-Led PSYV Programmes Empowering Young Voices 
Develop and implement a framework for PSYV  programmes that prioritises youth 
leadership and involvement, ensuring that young people have a significant voice 
in decision-making processes. This approach will align with UNCRC principles and 
enhance youth retention in the programme. 

Measure of success:

Youth Led Training and Workshops 
Measure: Facilitate at least two training sessions per year where youth volunteers can lead 
workshops on topics, they are passionate about, such as community issues or policing 
practices. Aim for a minimum of 60% participation from the youth volunteer base in these 
workshops, fostering leadership skills and encouraging peer-to-peer learning. 

Annual Youth Leadership Summit 
Measure: Organise an annual regional youth leadership summit that brings together 
Youth Volunteers from various PSYV groups to discuss challenges, share best practices, 
and plan future initiatives. Target attendance from at least 50% of PSYV groups across 
Scotland, ensuring diverse representation and collaborative decision-making. 

Implement Feedback Mechanisms 
Measure: Develop and distribute a feedback survey to all youth participants annually, 
targeting a 75% response rate. The survey will assess how well the programmes meet 
their needs and how effectively their voices are incorporated. Analyse the feedback 
to implement at least three improvements to the programme based on participant 
suggestions each year. 

Timeline: 1-2 years
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Commitment – Supportive Environment 

Create a positive and supportive internal culture where all volunteers feel valued, 
empowered, and trusted.

Action 1: Lead Local Policing

Implement regular local check-ins and feedback sessions to ensure volunteers feel 
valued and heard and ensure all recognition events include all volunteers.

Milestones:

Implement Regular Check-ins and Feedback Sessions 
Schedule regular local feedback sessions and check-ins to ensure that volunteers feel 
valued, heard and engaged within the organisation.

Measure of success:

Quarterly Feedback Sessions 
Measure: Organise quarterly check-in sessions for all volunteer teams across divisions, 
ensuring at least 75% participation from volunteers. 

Volunteer Satisfaction Surveys 
Measure: Conduct an annual satisfaction survey after each feedback session, aiming for 
an 80% positive response rate on feeling valued and heard. 

Actionable Feedback 
Measure: Implement at least three key changes based on volunteer feedback each year, 
ensuring their suggestions lead to tangible improvements. 

Timeline: 0-1 year
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Commitment – Supportive Environment

Action 2: Lead Volunteer Coordination Unit

Address the negative culture around volunteers within the service by fostering a sense 
of belonging and establishing a volunteer advisory board to give volunteers a voice in 
decision-making processes and policy development.

Milestones:

Create a Volunteer Advisory Board 
Establish a volunteer advisory board to give volunteers a voice in organisational 
decision-making and ensure their perspectives are considered in policy development.

Measure of success:

Board Formation 
Measure: Form the advisory board within six months, with representatives from each 
division ensuring diverse volunteer representation. 

Participation in Decision-Making  
Measure: Ensure that the advisory board meets bi-monthly, and that at least two policy 
or programme changes annually reflect volunteer input. 

Volunteer Engagement 
Measure: Track the involvement of volunteers in the advisory board process, with 
70% of volunteers expressing satisfaction with their level of representation in 
decision-making. 

Timeline: 1-2 year
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Commitment – Supportive Environment

Action 3: Lead Volunteer Coordination Unit

Implement Safe to Operate Standards for PSYV, Prioritizing Safeguarding and Adult 
Volunteer Wellbeing to Improve Retention.

Milestones:

Safe to Operate Standards 
Ensure PSYV adopts the “Safe to Operate Standards,” creating a safe and secure 
environment for all participants. This will include prioritising safeguarding practices 
and supporting the wellbeing of adult volunteers, with a focus on improving volunteer 
retention by fostering trust, wellbeing, and satisfaction.

Measure of success:

Complete Safeguarding Training for Adult Volunteers 
Measure: Ensure that 100% of adult volunteers complete safeguarding training within 
three months of joining the PSYV programme. Conduct refresher courses every three 
years with a 90% completion rate each year. 

Conduct Wellbeing Check-ins for Adult Volunteers 
Measure: Implement biannual wellbeing check-ins for adult volunteers to assess 
physical and emotional health, aiming for 80% participation. Use the feedback to 
introduce at least two new wellbeing initiatives annually, such as stress management 
resources or mental health workshops. 

Safe to Operate Standards Implementation Audit 
Measure: Conduct an annual audit to ensure all PSYV units are compliant with Safe to 
Operate Standards. Aim for 100% compliance by the end of the audit, with follow-up 
actions to achieve full compliance within three months for any non-compliant units. 

Timeline: 1-2 year
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Commitment – Recognition and Support

Recognise and reward volunteers for their contributions to their communities.

Action 1: Lead Volunteer Coordination Unit

Organise an annual event to recognise and reward the exceptional contributions of 
Special Constables across all divisions

Milestones:

Annual Events 
Organise an annual event to recognise and reward outstanding contributions from 
Special Constables across all divisions who would hold their own divisional awards 
ceremony.

Measure of success:

Volunteer Participation 
Measure: Ensure all active Special Constables across Scotland are invited and have the 
opportunity to attend or participate in the event, either in person or virtually. 

Award Categories  
Measure: Introduce at least five award categories (e.g., Community Impact, Leadership, 
Long Service) to celebrate different aspects of volunteer contributions. 

Post-Event Feedback 
Measure: Conduct a post-event survey with a target of 80% of attendees reporting 
increased motivation and a sense of appreciation for their contributions. 

Timeline: 0-1 year

39 - Volunteering Implementation Plan 26/29



Commitment – Recognition and Support

Action 2: Lead Volunteer Coordination Unit

Create a structured volunteer recognition programme to provide annual 
acknowledgments, certificates, and awards within Police Scotland 

Milestones:

Establish a Volunteer Recognition Programme with Regular Acknowledgments 
Develop a structured programme that includes annual recognition of volunteers 
through certificates, awards and public acknowledgment within Police Scotland. 

Measure of success:

Quarterly Acknowledgments 
Measure: Ensure quarterly recognition of at least 1 volunteer per division, highlighting 
their contributions to the community through internal communications and 
social media. 

Volunteer Satisfaction 
Measure: Conduct an annual survey to measure the impact of the recognition 
programme, with a target of 85% of volunteers reporting they feel appreciated and 
valued. 

Diverse Recognition 
Measure: Ensure at least three types of recognition (e.g., certificates, online spotlights, 
public commendations) are used to acknowledge contributions, appealing to diverse 
volunteer preferences. 

Timeline: 0-1 year
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Commitment – Recognition and Support

Action 3: Lead Volunteer Coordination Unit

Organise an annual National Awards Ceremony for PSYV to celebrate and acknowledge 
the achievements of youth and adult volunteer

Milestones:

National Awards Ceremony for PSYV Celebrating Youth and Adult Volunteers 
Organise an annual National Awards Ceremony for PSYV to celebrate the 
achievements and contributions of both youth and adult volunteers, fostering a sense 
of pride and motivation within the programme.

Measures for success:

Event Participation and Inclusivity 
Measure: Ensure 100% of PSYV groups across Scotland are represented at the 
ceremony, either in person or virtually. Increase engagement and retention, with a 
target of 10% improvement in volunteer retention following the awards ceremony due 
to heightened recognition and motivation. 

Award Categories and Nominations 
Measure: Introduce at least four award categories (e.g., Leadership, Community Service, 
Most Inspiring Youth Volunteer, Most Dedicated Adult Volunteer) to recognise various 
achievements. Aim for 100% of PSYV groups to submit nominations for the awards, 
ensuring wide participation and recognition across all divisions. 

Post-Ceremony Feedback and Satisfaction 
Measure: Conduct a post-event survey with a goal of 80% of participants expressing 
that they feel recognised and motivated by the awards ceremony. Use feedback to 
refine the event, aiming to achieve 90% satisfaction with the event’s organisation and 
fairness in recognition by the following year. 

Timeline: 0-1 year
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Governance and 
Performance
The governance of the 

Volunteering Strategy is primarily 

overseen by the Volunteer Board, 

chaired by an Assistant Chief 

Constable. This board provides 

critical leadership and direction, 

supporting key portfolios and 

addressing important matters 

related to volunteering, 

including Special Constables 

(SCs) and Police Scotland Youth 

Volunteers (PSYV).

The Volunteer Board’s aims are to cultivate 
a volunteer cadre that aligns with the 
needs of a modern Police Service, enhance 
public trust and confidence in volunteer 
policing across Scotland, and improve 
overall organisational effectiveness and 
service delivery. 

They are committed to increasing efficiency, 
demonstrating best value, promoting Police 
Scotland’s values, and fostering a positive, 
flexible, innovative, and agile working 
environment for volunteers. A key outcome 
for the Board is the stable growth of 
volunteer numbers and an increased impact 
that meets Executive expectations.

The refreshed Volunteer Implementation 
Plan will guide the strategy’s lifecycle, 
focusing on specific actions, milestones, and 
timelines to ensure accountability. 

This framework will monitor and measure 
performance against objectives, evidencing 
the impact on volunteers. Data will inform 
governance and performance management.

Delivery and impact will be monitored 
through established Police Scotland 
governance frameworks and oversight from 
the Scottish Police Authority. 

The strategy’s outcomes and commitments 
will be integrated into the planning 
framework, including the Annual Police 
Plan, Deputy Chief Constable and Deputy 
Chief Officer Plans, Local Policing Plans, and 
divisional People Plans, ensuring volunteer 
welfare and development at all levels.
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Our Commitment to Volunteering

National Volunteering Strategy  2025 - 2028

Police Scotland to be recognised across 
communities as the organisation of 
choice, where members of the public 
enthusiastically volunteer their time.

Our Vision

Objective 1 
Attraction of 

Volunteers

Objective 2 
Recruitment 

of Volunteers

Objective 3 
Training of 
Volunteers

Objective 4 
Retention of 
Volunteers

Strategic Objectives

“Develop a skilled, 
flexible and adaptable 
volunteering service that 
expands and enhances our 
capability to meet modern 
policing demands. 

Empower a trusted 
blend of volunteers to 
continually improve and 
enrich policing in Scotland 
for the benefit of the 
communities we serve.”

Our Strategic Commitments

Enhance Role and Impact

Youth Involvement

Expand and future proof 
volunteering with a 10% annual 
growth target

Modernise and Adapt

Align with Policing Demands

Enhance Accessibility

Develop Contemporary Training

Skill Development

Continuous Learning

Growth Opportunities

Supportive Environment

Recognition and Support
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