
OFFICIAL 
 

 
OFFICIAL 

 

SPA Resources Committee  
Rolling Action Log 

Action 
No 

Action Action 
Owner 

Status Expected  
Date of 

Completion 

          Update/Comments 

MEETING HELD 19 MARCH 2026 

RES-
20260319

-001 

Prioritisation and Oversight of 
Transformation:  Details of the 
oversight/governance 
arrangements in respect of how 
decisions in respect of de-
prioritising are made agreed to 
be included in next update to this 
committee. 

Director of 
Transformation

, Breeda 
McCaffrey 

OPEN 16 June 
2026 

09/06:  An update is included in the 
Transformation Oversight & Benefits 
Report, under agenda item 4.1. 
 
PROPOSE TO CLOSE 

MEETING HELD 16 DECEMBER 2025 

RES-
20251216

-002 

Procurement:  Future 
performance reports to include 
details of the Delivery Plan for 
the Procurement Performance 
Plan and for bi-annual reporting 
to include key risks to delivery 
along with mitigations. 

Iain McKie, 
Head of 
Strategic 

Procurement, 
Police 

Scotland 

OPEN 16 June 
2026 

09/06:  Information will be included 
in committee reports. 
 
PROPOSE TO CLOSE 
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