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SCOTTISH POLICE
AUTHORITY

UGHDARRAS POILIS NA H-ALBA

OFFICIAL

SPA Resources Committee

Action

MEETING HELD 18 NOVEMBER 2025

Rolling Action Log

Action Status

Owner

Budget Development Group:

RES- Committee Chair to provide regular Governance
20251118 | ypdates on the work of the group at Support
-001 committee meetings. Standing item to
be added to workplan.
Estates
RES- Consultation: Stakeholder Donna
20251118 | consultation process for Estates Vallance, Chief
-002 Officer, Estates

disposals to be considered at a future
meeting.

Comms: Internal and external comms
to be strengthened so that there is a
clear understanding of how the
Masterplan activity links to the Chief
Constable’s vision. This work to

OFFICIAL

Expected
Date of
Completion

Update/Comments

16 21/11: Added to workplan as standing
December | jtem and on agenda for 18/12 - item 3.2
2025
PROPOSE TO CLOSE
10 ACTION NOT DUE
February
2026
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Action

communicate clearly what types of
buildings are being impacted, the
alternative solution and the benefits
these changes will bring.

OFFICIAL

Action
Owner

Change Requests — consideration to

Status

Expected

Date of
Completion

Update/Comments

RES- be given to how Police Scotland will Breeda 11 March | ACTION NOT DUE
2023;;18 provide detail of change requests to ';icrgi:grfg% 2026
the commlttee ina timely manner so Transformation
that this committee can consider
change requests at as early a stage as
possible.
MEETING HELD 13 AUGUST 2025
Benefits and Transformation 18 10/11: Draft of the revised
RES- Oversight: November Committee to Breeda ONGOING | Nevember | Transformation Oversight and Benefits
20250813 | consider the following McCaffrey, 2625 | Report was discussed with Committee Chair
-001 - the revised Benefits Realisation Director of and SPA colleagues. Feedback from that
Framework which articulates how Transformation 11 M meeting is reflected in the version tabled at
. . arch .
benefits will be captured, measured 2026 the meeting on 18 November 2025.

and reported for the Portfolio and
a paper, on the revised approach to
the Change and Transformation within
the Police Scotland, including
prioritisation of the portfolio.

18/11: Improved reporting format was
recognised by Committee at the November
meeting. Members clarified the ask is for a
report that clearly shows the originally
approved and expected costs, benefits and
timelines and subsequent changes.

ACTION NOT DUE

OFFICIAL
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Procurement: Future bi-annual

OFFICIAL

Action Status
Owner

2055'5&;13 performance reports to provide Iali_|” MdCKife'
additional information in respect of €ad o
-007 community economic benefits Strategic
y : Performance
End.

OFFICIAL

Expected
Date of
Completion

16
December
2025

Update/Comments

10/11: The next Bi-annual Performance
Report in December will include the
information in respect of community
economic benefits.

08/12: Information included in report
submitted for agenda item 7.1

PROPOSE TO CLOSE
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