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SPA Board Meeting  
Rolling Action Log 

 

Action 

No 

Action Action 

Owner 

Status Expected  

Date of 

Completion 

Actual Date 

of Closure 

          

Update/Comments 

MEETING HELD 23 FEBRUARY 2022 

230222-

SPABM-

001 

Mental Health Pathway: 

Arrangements to be made for 

evaluation to be discussed at a 

Committee. 

 

 

DCC Kerr/ Chair 
OPEN 

23.03.22 
 

09.03.22:  On completion of the 

ongoing training for the deployment of 

mental health nurses within the C3 

environment, a planned go live date of 

15 March 2022 is anticipated.  This will 

be a soft launch as part of the test of 

change and subject to ongoing 

evaluation and review.  It is proposed 

that police divisions in the West will  

go live first followed by North and East 

areas shortly thereafter, which will 

allow for initial evaluation and testing 
of the process.   

Cont. 
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The project team is keen to share the 

findings of this work alongside the 

existing six-month evaluation of the 

Mental Health Hub with the Authority 

for discussion in terms of future 

activity in this critical demand area. 

The findings of the evaluation will be 

brought to the Policing Performance 

Committee and then the Authority 

Board when available, expected Q3 
this year. 

In furtherance, the Local Policing 

Programme (LPP) and Partnerships, 

Prevention & Community Wellbeing 

(PPCW) Division will produce an 

update paper on collective work being 

undertaken in the mental health 

demand space, both internally and 
with key partners.   

Propose to close 

230222-

SPABM-

002 

Drug Trends: Briefing to be 

provided which advises of any 

change in trends of cannabis use 

and seizures since the start of the 

pandemic.  

 

 

 

DCC Graham OPEN 23.03.22 
 

17.03.22: Email update has been 

provided for sharing with Board 

Members in response to the action. 
 

Propose to close 
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230222-

SPABM-

003 

International Deployment: 

Briefing to be provided to Members 

on number of officers deployed 

internationally and the purpose of 

deployment.  

 

 

DCC Kerr OPEN 23.03.22 
 

09.03.22:  The involvement of the 

SPA on the International Development 

Board has been developed in a revised 

governance procedure, due to be 

presented to SPA Board for 

endorsement (date to be confirmed), 

which will fully inform the Authority on 

all international development 

initiatives. To accompany this a further 

paper is being developed regarding 

future direction and strategic approach 

to international work. 

Propose ongoing 

MEETING HELD 19 JANUARY 2022 

190122-

SPABM-

002 

Violence against Women and 

Girls: Policing Performance 

Committee to be provided detail 

on: 

a) which aspects of quality 

assurance on service standards are 

working well, and what areas 

require improvement. 

b) yearly percentage increases of 

sexual crime, domestic abuse and 

online sexual abuse from the last 

five years, in tabular form. 

DCC Malcolm 

Graham OPEN 
17.03.22 

 
16.02.22: Police Scotland will 

continue to engage with the SPA on 

this important issue, and it has been 

confirmed with SPA that further 

reporting not required at this time, 

pending work to develop the proposed 

Seminar relating to Violence Against 
Women and Girls. 

11.03.22: Work ongoing to identify a 

date for the VAWG Seminar with the 
SPA and external stakeholders. 

Propose ongoing 
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190122-

SPABM-

003 

Violence against Women and 

Girls: Further discussion to be held 

at future Board Seminar.  

Chair 
OPEN 

23.02.22 

23.03.22 
 

16.02.22: Discussions ongoing 
regarding seminar arrangements. 

11.03.22: Work ongoing to identify a 

date for the VAWG Seminar with the 
SPA and external stakeholders. 

Propose ongoing 

 


