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Board Members present:

Garry Forsyth - Chair
Nicola Anderson
Chris Creegan
Katharina Kasper
Amina Khan

Board Member apologies:

Nil
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Scottish Police Authority (SPA)

Barry Sillers, Deputy Chief Executive
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Amanda Coulthard, Head of Strategy &
Performance

Scott Ross, Head of Change & Operational
Scrutiny

Kirsty Scott, Independent Custody Visiting
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Catherine Reid, Governance Support Officer

Police Scotland (PS)

DCC Alan Speirs, Professionalism & Enabling
Services

DCC Bex Smith, Transformation

ACC Wendy Middleton, Local Policing
Highlands, Islands and West of Scotland
ACC Mark Sutherland, Criminal Justice
Services and Contact, Command and Control
ACC Alan Waddell, Operational Support

Tom McMahon, Director of Strategy &
Analysis

Patrick Brown, Chief Strategy Officer
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DCS Dave Ferry, Organised Crime & Counter
Terrorism

DCS Andy Patrick, Cyber & Fraud

DCS Sarah Taylor, Public Protection

CS Derek Cree, Partnerships & Prevention
Tina MacLucas, Principal Analyst

Nicola Crawford, Senior Planning
Performance Officer

COSLA

Councillor Maureen Chalmers, Community
Wellbeing Spokesperson

Matthew Sweeney, Chief Officer -
Communities

His Majesty’s Inspectorate of Prosecution in
Scotland (HMICS)
Deborah O’Brien Demick, Chief Inspector

His Majesty’s Inspectorate of Constabulary in
Scotland (HMICS)
Craig Naylor, Chief Inspector

1. WELCOME AND STANDING ITEMS
The Chair opened the meeting and welcomed all attendees.

1.1 APOLOGIES
There were no Member apologies.

1.2 DECLARATIONS OF INTEREST AND CONNECTIONS
Amina Khan declared that she is a Board Member of NHS 24, noting that
the NHS 24 Mental Health Hub is referenced within the meeting papers.

1.3 MINUTE FROM MEETING OF POLICING PERFORMANCE
COMMITTEE FOR 17 MARCH 2026 - FOR APPROVAL
Members approved the Minute of the Policing Performance Committee

held on 17 March 2026 as an accurate record of the meeting.

1.4 ACTION LOG AND MATTERS ARISING
Members noted the updates provided and agreed with the proposed
recommendations for closure.

2.1 QUARTERLY POLICING PERFORMANCE REPORT - Q3 2025/26
— DCC ALAN SPEIRS/ PATRICK BROWN
Members considered the report which provided an update in relation to
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Police Scotland’s Performance at the end of Quarter 4 2025/26. During
discussion and in addition to the written report, the following points were
noted and discussed.

e The Committee focussed their oversight and scrutiny on the
following areas: Hate Crime, mental health, protest activity,
supported victims and cybercrime.

e Members commended the work undertaken to date around
prevention in relation to youth engagement and sought more
information around measuring the impacts of the preventative
initiatives.

e It was queried how insight into attempted murder data, particularly
domestic related, will drive prevention activity. Patrick Brown
advised that the data shows that people accused of attempted
murder are most likely to be between the ages of 18-45, and under
18s account for 6.5% of detected attempted murders, reinforcing
the case for early prevention youth engagement work. It was
highlighted that the proportion of female victims has risen from
26.7% to 37.6%. DCS Sarah Taylor detailed the prevention activity
ongoing in this area.

e Members noted the small decrease of 1.9% in mental-health related
incidents, the decrease of referrals through the mental health
pathway and sought further narrative from Police Scotland around
the insights emerging from this data. DCC Speirs advised that the
Chief Constable was concurrently in a meeting with the NHS Chief
Executive to discuss the demands mental health response places on
Police Scotland. In terms of the data, Members were advised that it
shows mental health related demand on policing is not reducing.

e ClIr Chalmers raised concerns around the increase of hate crime in
relation to protest activity, targeting migrants and perceived
migrant groups and sought DCC Speirs’ reflections on the issue.

e The Chair built on Cllr Chalmers concerns, referencing the events in
Northern Ireland overnight and the unrest in Glasgow. The Chair
asked for an update to be given on the policing approach, assurance
on sufficient specialist resourcing and confirmation that affected
local communities have been engaged with directly. DCC Speirs
gave a detailed account of the recent protest activity across
Scotland and advised that a command structure is in place to
respond. Confirmation was received that letters have been sent to
faith leaders via the Community Reassurance Cell, and CS Cree
reassured that strong relationships exist between Police Scotland
and faith leaders.

e It was queried whether proactive work is underway to disrupt bad
faith actors driving online misinformation and hate. Police Scotland
confirmed intelligence structures are in place to monitor online
activity and inform the policing response, while acknowledging that
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tackling more complex, internationally based bad actors remains a
challenge.

Director McMahon responded to concerns around the issues with
hate crime data recording issues by advising that an IT solution is in
development to improve accuracy.

Assurance was sought and received that intersectionality of
protected characteristics is increasingly recognised in practice, with
examples provided such as work on neurodivergence and detailed
analysis of protected characteristics data.

Members sought and received further information around the
criteria for tagging a crime as a “cybercrime” given the reported
decrease, Police Scotland’s capability in crypto related crime,
including how skills and partnerships are evolving. DCC Bex Smith
highlighted workforce mix limiting recruitment of specialist cyber
staff and advised this will be mapped into workforce planning
considerations in future. Members suggested a deep dive into
cybercrime would be beneficial. The following action was raised:

PPC-20260610-001: Cyber Deep Dive session to be set up with PPC
Members and Police Scotland.

The Chair asked whether Police Scotland’s organisational
investigative mindset is fit for purpose to reflect digital evidence
gathering alongside traditional methods. Members were advised of
the Digital Skills Academy and the Digital Training Academy, both
based at Tulliallan, which provide specialised training for officers
and on call specialist support for handling digital evidence and
digital seizure.

Members highlighted the service outage in the C3 Service Centre on
26 February 2026 and received confirmation from Police Scotland
that there have been no further outages. Further assurance was
received that learning has been gained from this and business
continuity has been improved.

The Chair noted the decrease of Your Care Cards being accepted by
victims and also the increase of these being declined by victims and
qgueried what is being done to improve the support offered to
victims. CS Cree advised that the figures in relation to this are
skewed as referrals to partner organisations are not measured. ACC
Middleton confirmed victim updates are a focus area within the new
Performance and Accountability Framework.

Assurance was sought and received that victim support services are
fully accessible for people who are not English speakers.

The Chair commended the breadth of positive work reflected in the
report.

Members noted the report.
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2.2 POLICE SCOTLAND CHIEF CONSTABLE’'S ASSESSMENT OF
POLICING PERFORMANCE - DCC ALAN SPEIRS/ PATRICK BROWN
Members considered the report which provided an overview of the Chief
Constable’s Assessment of Policing Performance for the reporting year
2025/26. During discussion and in addition to the written report, the
following points were noted and discussed.

It was queried how transformation’s broader impact is
communicated through leadership reporting. ACC Waddell and ACC
Sutherland provided examples of positive transformational impacts
such as reduction of event related rest day cancellations, the roll
out of body worn video and reduced court citations for officers.
Director McMahon confirmed that communicating benefits is a focus
and committed to better reflect this is future quarterly reports.
Given the increase in mental health related incidents, Members
sought further information around Police Scotland’s plans to address
this. CS Cree outlined plans such as strengthening the mental
health pathway to divert more calls to NHS 24, additional frontline
officer training and continued work with health boards on transfer of
care. CS Cree emphasised that this area requires a whole-system
approach with partners.

The Chair queried how effective the data sharing is between partner
agencies. CS Cree advised that police led data sharing and cross
organisational briefings are ongoing and reiterated that the long-
term solution lies in prevention and shared ownership across
partners. Amanda Coulthard confirmed that the Mental Health
Distress Partnership Delivery Group Annual Progress Report will be
presented at the September 2026 meeting.

Members sought assurance in relation to the number of milestones
now due in year 3 and how these have been prioritised to ensure
those that are most important are achieved during the year. Police
Scotland detailed the governance processes in place to progress and
track milestones carried forward into year 3 from previous years.
Members asked for further information around why only 14% of
Police Scotland has received the anti-racism training since 2024. CS
Cree explained the training is delivered in person, rather than
Moodle, prioritising the quality and effectiveness of the training
instead of pace. Further assurance was received that the training
avoids unintended biases. The Committee sought and received
assurance that anti-racism remains a priority for Police Scotland.
The Chair asked if there was scope for reprioritisation. Director
McMahon confirmed the reprioritisation exercise is already
underway as part of strengthened governance.

Members noted the report.
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2.3 PERFORMANCE AND ACCOUNTABILITY FRAMEWORK 2026/27
- DCC ALAN SPEIRS/ DIRECTOR TOM MCMAHON

Members considered the report which introduced the Performance and
Accountability Framework (PAF) 2026/27 to the Policing Performance
Committee following engagement. During discussion and in addition to
the written report, the following points were noted and discussed.

e Members welcomed the introduction of the Balanced Scorecard.

e Assurance was sought and received that benchmarking information,
baseline comparison to previous years and a 12-month rolling
average will be built in. However, in response to the query around
inclusion of strategic narrative, Director McMahon advised the aim is
to avoid over narrating the data, focusing instead on flagging
changes in the data beyond acceptable control limits. Director
McMahon reassured that the strategic insights that are presented to
the Authority Meeting are appropriate and will prompt relevant
discussion.

e Members queried how the PAF would help distinguish between
activity, output and outcomes, such as reduced harm, improved
victim experience and stronger public confidence. Director McMahon
advised that the scorecard will provide a sense of direction,
highlighting where areas are perhaps moving in the wrong direction
and the impacts will be discussed at this forum. Director McMahon
added that outcome focussed insight will come from ongoing
academic research, partner engagement and better access to
partner data.

e A commitment was provided to Members that public confidence
data regarding minoritised communities will be presented at a
future meeting. The following action was raised:

PPC-20260610-002: Public confidence data regarding minoritised
communities to be presented at a future PPC.

e The Chair stated that the committee welcome the development of
the balanced scorecard and look forward to it being presented at
the July 2026 Authority Meeting.

Members noted the report.

3.1 VIOLENCE AGAINST WOMEN AND GIRLS UPDATE - DCS
SARAH TAYLOR

Members considered the report which provided an update on progress
around Police Scotland’s Violence against Women and Girls Strategy 2023
Implementation Plan. During discussion and in addition to the written
report, the following points were noted and discussed.

e Councillor Chalmers flagged that the actions detailed within the
Police Scotland, SPA & COSLA VAWG Partnership Plan are not
referenced in the strategic links of the Police Scotland VAWG
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Strategy and emphasised the importance of these connections being
made.

e Members queried when the Committee can expect to see the
implementation progress report and requested more detail on the
outstanding and discontinued actions. DCS Taylor confirmed the
progress report will go through internal governance initially and will
be presented at a future PPC. Regarding the actions, DCS Taylor
advised that several of the outstanding actions relate to longer-term
pieces of work. Of the two discontinued actions, one was closed due
to duplication of work already being undertaken by Professional
Standards, while the other was closed as it has been addressed
through a separate action.

e Members sought and received assurance that Police Scotland are
working to make online spaces safer in line with the Online Safety
Act requirements. DCS Taylor advised of engagement with Scottish
& UK Government, the NCA and involvement in relevant working
groups.

e It was queried what the benefits and potential shortcomings are of
applying a serious and organised crime methodology to VAWG. DCS
Taylor advised it was chosen for its clarity and measurability,
replacing a previous more complex strategy that was difficult to
report against consistently.

e When asked if there were broader asks of the government that
would strengthen Police Scotland’s ability to tackle VAWG, DCS
Taylor highlighted funding as the core issue, noting that Rape Crisis
Glasgow’s closure to new referrals as evidence the wider system is
underfunded. DCS Taylor added that legislation must be developed
collaboratively with the government to be workable.

e It was agreed that a meeting between SPA and COSLA will take
place to discuss supporting the requirement for a national
conversation regarding VAWG. The following action was raised:

PPC-20260610-003: Meeting to take place with SPA and COSLA to
discuss supporting the requirement for a national conversation re VAWG.

e The Chair agreed this is a serious and urgent issue, commended the
energy and work underway. However, noted that the strategic
landscape is crowded and would benefit from greater clarity and
rationalisation.

Members noted the report.

3.2 ASSURANCE UPDATE: OUTSTANDING WARRANTS - ACC
MARK SUTHERLAND

Members considered the report which provided an overview of the
management and governance of warrants within Police Scotland. During
discussion and in addition to the written report, the following points were
noted and discussed.
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Members requested additional detail around the enhanced
performance management dashboard and the anticipated benefits
associated with this. ACC Sutherland advised that the dashboard
draws data from UniFi to show how long each warrant took to be
issued, and how long it remains active before execution, broken
down by division and nominal. In terms of benefits, Members were
advised its impact is still being evaluated at this early stage.

It was queried how Category A warrants relate to the total
outstanding number and how they are being prioritised for
reduction. ACC Sutherland advised that Category A warrants
account for 1,642 of the approximately 10,000 outstanding
warrants, with a current disposal rate of 85%. With regard to
reduction, Members were advised that local commanders assess
each warrant against threat, risk and harm, regardless of its
category. Therefore, category does not always determine priority.
Given the co-dependency housing, social work and health, and
current pressures on the prison population and housing services,
Cllr Chalmers asked what more could be done upstream to prevent
these issues arising. ACC Sutherland highlighted existing work with
local authorities and mental health & housing services to reduce
short term remands and noted Scottish Government’s pending
response to the Sentencing and Penal Commission report, which
calls for greater investment in community-based prevention.

The Chair queried the interoperability of the new dashboard system
with other databases. ACC Sutherland advised this capability is not
fully developed at this time and acknowledged more work is
required to build automatic risk flagging into the dashboard.

The Chair welcomed the progress and suggested a follow-up update
to review how the new system embeds and its impact on
performance.

Members noted the report.

3.3 ANNUAL ASSURANCE OF OPERATIONAL POLICING MATTERS -
CS DEREK CREE/ DCS DAVE FERRY

Members considered the reports which provided an update on Police
Scotland’s stop and search activity over 2025/26 and an update on the
use of Prevent within Police Scotland. During discussion and in addition to
the written reports, the following points were noted and discussed.

Stop & Search:

SPA Policing Performance Committee

Members queried the proportionality approach of stop and search,
specifically why ethnic minority groups continue to experience
higher stop and search rates. CS Cree advised that Police Scotland
are conscious of this ratio (25% positive search rate, 75% negative
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search rate), noting that this is closely monitored through the
governance structure for stop and search, ethics committees and
the Independent Policing Advisory Council.

In relation to the positive: negative search rate ratio, Members
sought assurance that the searches are appropriate. CS Cree
advised of Police Scotland’s high compliance rate with the Code of
Practice, supervisory review of every stop and search and very low
complaint rates with no issues identified during the reporting year.
Regarding the briefing note appended to the action log, in relation
to stop and search arrests, it was highlighted that it explains the
relevant data is not available around criminal justice outcomes. It
was queried if enhanced data can be collected on arrests and
criminal justice outcomes following stop and search. CS Cree
advised that work is ongoing with the Digital Division to improve the
database, particularly alongside Body Worn Video integration and
the revised Code of Practice, to capture more detailed outcome
information.

Members queried what safeguards are in place for stop and
searches involving children and young people. CS Cree advised that
prevention, education and engagement with children and young
people are key. CS Cree emphasised that searches on children are
intelligence-led, lawful and proportionate, with a strong
consideration given to children’s rights, trauma informed practice
and prevention.

ACC Middleton noted that stop and search remains an important
tactic where there are concerns about weapons and youth violence,
adding that is it not used lightly with children and young people.
There was discussion around the regional differences in stop and
search rates, for example Glasgow and Dundee. The Chair agreed
further work is required to understand the reasons for these
variations.

Prevent:

SPA Policing Performance Committee

Members queried how repeat referrals are managed. DCS Dave
Ferry provided reassurance that repeat referrals are relatively rare
in Scotland, noting that since 2025 repeat referrals have been
subject to enhanced oversight and governance under the UK
national referrals policy. Members were advised that each repeat
referral is assessed against the original referral to determine
whether the risk has changed, if previous interventions have been
effective and if any new concerns require action. DCS Ferry
provided further reassurance that even if a repeat referral does not
meet the threshold for the Prevent Multi Agency Panel (PMAP), it is
still considered through Prevent case management.

Members queried how Police Scotland ensure Prevent activity is
proportionate and what external scrutiny is in place. DCS Ferry
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advised that Prevent cases involve multi agency panels including
health, education and other partners and decisions are informed by
professional expertise to decide what support or intervention is
appropriate. In terms of external scrutiny, Scottish Government
oversees Prevent benchmarks through periodic self-assessment.

e The Committee sought further information around why extreme
right-wing referrals are now the largest category and how public
understanding is being addressed. DCS Ferry advised that the
nature of terrorism has evolved significantly, including online
radicalisation of young people. In terms of public understanding,
DCS Ferry described national campaigns that have sought to
challenge outdated stereotypes.

e Confirmation was received that Police Scotland can seek internal
and external legal advice where Prevent decisions are legally
complex.

e The Chair sought and received assurance that Prevent remains a
strategic priority for Police Scotland.

Members noted the report.

3.4 CYBER & FRAUD UNIT ANNUAL REPORT - DCS ANDY PATRICK
Members considered the report which provided an update on Police
Scotland’s Cyber and Fraud Unit since its inception in April 2025. During
discussion and in addition to the written report, the following points were
noted and discussed.

e It was queried what the strategic intent was to ensure Police
Scotland can keep pace with growing demand for cyber and fraud
response amid competing resource pressures. DCS Patrick outlined
a three-part approach including developing relationships with
banking and tech firms to disrupt fraud at source, training frontline
officers to recover digital evidence to avoid seizing devices
unnecessarily, modernising cyber kiosks and better equipping
forensics labs.

e Members asked what the SPA can do to support engagement with
Scottish Government and building public-private partnerships. DCS
Patrick advised that to date the main focus has been setting up the
division and now his focus is being turned to next steps. An offer
was made to bring a further update paper to a future meeting for
fuller discussion. The following action was raised:

PPC-20260610-004: Further Cyber & Fraud Unit update to be presented
at a future PPC detailing progress made since inception.

e DCC Bex Smith provided reassurance that cyber and fraud are a
strategic resourcing priority for Police Scotland and offered to
discuss further with Members.

e Further clarity was sought around how the digital forensics backlog
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is being mitigated to avoid impact on justice outcomes. DCS Patrick
confirmed a reported backlog of around 8000 devices and advised
this is continually risk assessed to minimise the impact on criminal
justice outcomes. In addition, Members were advised that Police
Scotland are working with COPFS to address this jointly by
developing a unified digital forensics gateway to prioritise the
highest risk cases.

Members noted the report.

4.1 UPDATE ON DRAFT TRAUMA INFORMED IMPLEMENTATION
PLAN - CS DEREK CREE

Members considered an update on the development of Police Scotland’s
Trauma-Informed Implementation Plan. During discussion and in addition
to the written report, the following points were noted and discussed.

e Members noted that the plan is still in draft and queried the timeline
for finalisation. CS Cree advised that the plan has received
endorsement from the Strategic Oversight Board, chaired by ACC
Catriona Paton and subsequently presented to the Police Scotland
Force Executive. CS Cree advised the next stage is presentation to
the Authority Meeting for endorsement.

e Regarding the Act Don’t React training, in response to Members’
questions, CS Cree confirmed that this training has been rolled out
organisation-wide, including a dedicated executive training session
for senior officers. CS Cree added that a subgroup is mapping and
streamlining existing training modules to cut duplication, ensure
consistent messaging and create capacity.

e Assurance was sought and received that trauma informed capability
is being built into recruitment processes and initial training.

e The Chair queried whether the ‘impressive’ metrics from the Act
Don't React pilot were being replicated as it rolled out more widely,
or whether pilot results were influenced by involving newer, less
experienced officers. CS Cree advised feedback has been ‘excellent’
across both new and experienced officers including senior
management who undertook the training.

e ACC Middleton raised that officer safety matters are being tracked
as a standalone item via the Police Scotland People Board, noting
that a longitudinal piece of work is underway to assess the impact
of interventions such as body worn video and Act Don’t React
training on assaults on police figures.

e The capacity and capability within the Trauma Informed team was
queried. CS Cree confirmed there is a strong team in place, further
strengthened by additional police staff retained for this financial
year. CS Cree added that Moodle training has been used to deliver
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consistent baseline training at scale, with more focus placed on in-
person Trauma Enhanced training.

Members noted the report.

4.2 COSLA UPDATE - COUNCILLOR MAUREEN CHALMERS
Members considered a verbal update which provided an overview of
strategic developments and cross-COSLA activity that links to policing.
During discussion and in addition to the verbal update, the following
points were noted and discussed.

Clir Chalmers reflected positively on attending the SPA Authority
Meeting in March 2026, with the COSLA President, Shona Morrison.
Cllr Chalmers highlighted COSLA’s manifesto and a series of white
papers COSLA have produced, in particular the Strengthening Local
Delivery to Prevent and Eradicate Violence Against Women and Girls
white paper.

The Committee were updated on COSLA’s involvement in wider
justice work, including engagement with the Chair of the Penal
Policy Commission, Martyn Evans, advising that COSLA leaders have
now agreed a response to the Commission’s recommendations
which, due to be published shortly.

Cllr Chalmers noted upcoming engagement with the new Minister
for Community Safety and Victims on issues such as CCTV, protocol
for dangerous dogs and mental health.

Cllr Chalmers reiterated that policing outcomes are fundamentally
shaped by local system capacity, prevention investment and
empowered local decision making, underpinned by sustainable
funding for local government.

Members asked for additional detail on engagement around public
sector reform with the Minster for Public Finance and also queried if
there were opportunities for public services to collaborate. Clir
Chalmers advised of her involvement via events with the Minister
and First Minster which were focussed on bringing services together
to tackle child poverty and break down organisational silos.
Matthew Sweeney added that there is renewed energy in this area
following appointment of the new Cabinet Secretary. Matthew also
confirmed that SOLACE and Police Scotland were in ongoing
discussions about how to collaborate more closely, given the
interlinkage of their services.

It was highlighted that prevention has been a recurring theme
throughout the meeting and was central to the Christie
Commission’s approach to public service reform. The requirement of
continued dialogue between the SPA Board and COSLA was noted,
as this develops under the new Cabinet Secretary.
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The Chair gave thanks to Clir Chalmers and Matthew for their
update and attendance.

Members noted the report.

5.1 101 & 999 CALL SYSTEM LESSONS LEARNED - ACC MARK
SUTHERLAND

Members considered the report which provided a summary of the lessons
learned activity completed as part of the closure of the Unified
Communications and Contact Platform (UCCP) project. During discussion
and in addition to the written report, the following points were noted and
discussed.

It was queried if there were any other lessons learned and if the
platform could be used to achieve real benefits realisation going
forward. ACC Sutherland advised this responsibility is jointly led
with CDIO Hendry, adding that capacity within the digital team
remains a challenge due to the wider transformation workload. ACC
Sutherland advised that future programmes require clear outcomes
and delivery plans from the start, with any need for extra resource
or capability built into and funded through the business case from
the outset.

Members sought and received further detail on the data strategy,
governance and journey and how this is being considered going
forward. ACC Sutherland advised that this is being progressed via
the Master Data Management work.

It was noted that a future broader conversation on Al capabilities
will depend on strong data foundations across the system. DCC Bex
Smith offered to take Members through the Police Scotland’s
overarching data strategy.

The Chair gave thanks to ACC Sutherland for hosting Members at
Govan, noting that it was helpful to see the new call handling
system in practice. The Chair also congratulated officers and staff
involved in the UCCP project, acknowledging the scale of this piece
of work.

The Chair asked for further detail around the opportunities and
potential future developments of channel shift. ACC Sutherland
advised that some channel shift has already been achieved such as
an online retail crime reporting form which has reduced system
demand. In terms of potential future developments, ACC Sutherland
listed using automation to direct callers appropriately and using
automation to generate transcription to reduce manual note taking.
Assurance was provided that any potential future development
would be subject to due diligence and governance.

Members noted the report.
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5.2 HMICS IMPROVEMENT PLANS - PROGRESS SUMMARY -
PATRICK BROWN

Members considered the report which provided an overview of progress
against selected improvement plans developed to address HMICS
recommendations. During discussion and in addition to the written report,
the following points were noted and discussed.

Members were advised that there are currently 75 open
recommendations and 3 areas for development through 19 separate
improvement plans, allocated across 5 separate Police Scotland
divisions.

It was queried what governance would be in place to prevent a
similar backlog building up again in the future, once the current
backlog is cleared. Patrick Brown advised that lessons have been
learned from an internal audit report on the management of
recommendations. Patrick Brown detailed 3 new actions that have
been implemented as part of the lessons learned, including issuing
quarterly dashboards to all ACCs and directors, the audit team
working more collaboratively with business areas and refocussing
discussions at the Audit & Risk Board towards deep dives on
dependencies.

Members sought clarity on whether dependencies affecting open,
longer-term recommendations also affected how the underlying risk
was understood and managed. Patrick Brown confirmed that all
recommendations are risk-rated and linked to the strategic risk
register with high-risk items prioritised. In addition to this,
members were advised that where delivery is delayed, interim risk
mitigations are put in place.

Assurance was sought and received that there is an ongoing focus
on proactively identifying and addressing issues before they are
picked up by external scrutiny bodies.

The Chair queried if there is anything that tracks recommendations
through to implementation, subsequently monitoring the actual
impact on service delivery. Patrick Brown advised that this is
currently done in ‘pockets’ rather than systematically. Members
were advised that a more systematic approach would be developed
over the next year and built into a three-year plan.

HMCI Craig Naylor advised that HMICS faces the same challenge in
tracking impact and confirmed that HMICS will continue to work
with Patrick’s team to hold Senior Responsible Officers to account.

Members noted the report.

5.3 HMIPS & HMICS INSPECTION - CITING WITNESSES IN THE
SHERIFF COURT - DEBORAH O’'BRIEN DEMICK & CRAIG NAYLOR
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Members considered the joint thematic inspection of citing witnesses in
the sheriff court. During discussion and in addition to the written report,
the following points were noted and discussed.

This report was published in March 2026 and outlined 50
recommendations directed at Police Scotland and COPFS, and some
directed at Scottish Government, SPA Forensic Services and SCTS.
It was noted that Police Scotland and COPFS have accepted all
recommendations, with three subject to urgent implication
timescales.

The overarching finding of the report was that the experience of a
witness needs to be improved as the majority of witnesses surveyed
reported a negative experience.

The importance of embedding a trauma informed approach ahead of
the Victims, Witnesses and Justice Reform (Scotland) Act 2025 was
highlighted, and it was noted that the existing court scheduling app
is underused, resulting in witnhess availability rarely being factored
into court dates.

ACC Sutherland welcomed the report, advising that work is already
underway to address the recommendations, including engagement
with the Crown Agent and COPFS.

ACC Middleton advised that the existing scheduling system could
offer quick wins. However, its wider adoption depended on
engagement from partner agencies. Deborah O’'Brien Demick
agreed, adding that current tools should be better utilised while
longer term solutions are developed.

Members noted the scale and range of the recommendations and
advised they would require an update in future on whether the
actions taken to address the recommendations are delivering
results.

The Chair thanked both Chief Inspectors for the report and advised
that Members will look forward to further updates in due course.

Members noted the report.

5.4 INDEPENDENT CUSTODY VISITING SCHEME ANNUAL REPORT
— SCOTT ROSS

Members considered the report which provided an update on the
Independent Custody Visiting Scheme Annual Report for 2025-2026.
During discussion and in addition to the written report, the following
points were noted and discussed.

Scott Ross advised that 925 successful visits took place in this
reporting period, equating to 1,299 detainees being engaged with.
There were no concerns recorded relating to the Optional Protocol
to the Convention Against Torture (OPCAT) in this reporting period.
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e It was highlighted that overall visitors report that custody staff treat
detainees with professional care and dignity, and visitors described
their working relationship with custody staff as a partnership, rather
than feeling like an inspection.

e It was queried what is being done to address the recurring issue of
detainees’ underwear being stored inappropriately outside cells,
noting that this is a dignity issue. ACC Sutherland assured that
there is a process in place for the storage of underwear and advised
that communications have been sent to custody supervisors to
ensure the correct process is followed.

e It was highlighted that Visitors have noted custody suites closing
over this period and observed lower staffing levels. Members asked
for assurance that there is a plan to ensure custody staffing levels
are sustainable going forward. With regard to custody closures, ACC
Sutherland advised work is ongoing to align the Estates Masterplan
with the Custody 2030 work. In relation to staffing, ACC Sutherland
acknowledged the ongoing tension between capacity and resource
in custody, advising that an options appraisal is being prepared for
the DCCs and the Chief Constable which will progress to SPA
governance, aimed at establishing a sustainable and demand-based
operations model for custody.

The Chair closed the meeting by thanking all Members, authors and
contributors for their preparation, noting this had enabled effective
scrutiny and accountability and had highlighted strong performance and
improvement across Police Scotland. The Chair expressed confidence that
these discussions would translate into operational and service
improvements for the public.

End.
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