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Background

« In September 2025, the Authority published a public briefing
outlining the policy and legislative context for supporting victims
in Scotland and England and Wales, along with Police Scotland’s
commitments and work in this area.

« On 30t October 2025, the Victims, Witnesses, and Justice
Reform (Scotland) Act 2025 gained royal assent. Key changes
this Act introduces are:

« Establishment of a Victims and Withesses Commissioner for
Scotland

« Embedding of trauma-informed practice across the system

« New measures to meet the needs of survivors of sexual
offences (e.g. automatic lifelong right of anonymity,
establishment of a specialist Sexual Offences Court etc.)

« More explicit direction on the referral process to victim
support by police.


https://www.spa.police.uk/publication-library/victim-support-public-briefing/
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.parliament.scot%2FBills-and-Laws%2FBills%2FS6%2Fvictims-witnesses-and-justice-reform-scotland-bill&data=05%7C02%7CSPAStrategyandPerformance%40spa.police.uk%7C3fbeb5aeb4af41ce53e008de211a79e4%7C6795c5d3c94b497a865c4c343e4cf141%7C0%7C0%7C638984594759565451%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=FKptDhaAKvGSuRnqTyUEKTLxDsBKTLoKwAuIujV8CkU%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.parliament.scot%2FBills-and-Laws%2FBills%2FS6%2Fvictims-witnesses-and-justice-reform-scotland-bill&data=05%7C02%7CSPAStrategyandPerformance%40spa.police.uk%7C3fbeb5aeb4af41ce53e008de211a79e4%7C6795c5d3c94b497a865c4c343e4cf141%7C0%7C0%7C638984594759565451%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=FKptDhaAKvGSuRnqTyUEKTLxDsBKTLoKwAuIujV8CkU%3D&reserved=0
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Victim Support
Scotland

Supporting victims and
witnesses of crime through
the Victim, Witnesses, and
Justice Reform Act 2025.

S

Victim Support Scotland




Who we are

Victim Support Scotland (VSS) is an independent, volunteer-led charity that provides free and confidential

support and information to people impacted by any type of crime.
‘ﬂ

Mission Vision

All those affected by People affected by crime
crime receive the high- - victims, witnesses and

quality support and their families - are treated
care they need to move with dignity and respect

forward with their and are at the heart of
lives. justice in Scotland.
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Service delivery model

We are committed to making our support accessible
to as many people across Scotland as we can.

VSS has a presence in every region of Scotland -
through our local offices, community hub drop-in
sessions, and in every Sheriff and High Court.

Support is provided by:

» Service delivery volunteers who operate in
local communities and courts.

* National Support Centre volunteers, who answer
calls and webchats from across Scotland and
connect people with local VSS teams.

» Support for families bereaved by crime.

0800 160 1985 | www.victimsupport.scot



Practical support

VSS provides practical support, advice and guidance to people. This might look like:

v" Providing information about how the criminal justice system operates
v" Informing victims and witnesses of their rights and what they might be entitled to

v" Advice on how to stay safe, which can include the provision of door jammers and personal safety
alarms.

v Advocacy in discussions with other agencies
v" Support whilst giving evidence if applicable

v" Arranging for a pre-trial court familiarisation visit

v" Support with writing a Victim Impact Statement

Sy
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Emotional support

Emotional support after a crime might look like:
v" Alistening ear to talk to about the impact of a crime on their emotional
wellbeing

v" Being there when victims and witnesses go to court, speaking to them before
and after the trial

v" Asafe place to explore and agree on individual support needs

v Guidance on how to move on after a crime with an individual support plan

v" Information about additional support, including signposting to other services

Sy
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Financial support

The Emergency Assistance Fund (EAF) is for people affected by crime across Scotland who are in urgent need of financial
help as a direct result of crime.

To be eligible, a person must meet the following criteria:

Demonstrate a financial need that has occurred as a direct result of crime

Request for financial support relates to an urgent and immediate need and is considered life essential
No other source of funds
Resident in Scotland

VSS will arrange for the direct purchase of goods and services on behalf of the person affected. The fund can cover:

* Emergency household goods
* Food, utility or clothing expenses
» Costs to repair or replace damaged property or goods

» Contributions to funeral costs
» Travel costs to a place of safety
e Security equipment costs Q

You can apply to the EAF directly as a victim of crime, or the application can be submitted by a
referral agency on your behalf. Visit the VSS website for more information.
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Trauma-informed practice

VSS is committed to providing trauma-informed support.

At VSS, we recognise
the widespread impact
that trauma can have
on multiple aspects
of a person’s life,
and in our support,
we aim to prevent
re-traumatisation.

All staff and volunteers
are fully trained in
trauma-informed

practice. We take
a person-centred
approach to everyone
we support.

Sy

Through engaging with
policymakers, we work
to make the justice
system more trauma-

informed and ensure

victims and witnesses

are at the heart of all
changes made.

Victim Support Scotland ~ o4/12/205 0800 160 1985 | www.victimsupport.scot



“It is important that victims feel empowered to
exercise their rights and speak about their
experiences.”

“This brings real and meaningful change within a
criminal justice system that puts victims first.”
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Supporting throughout the Bill

v' Stages 1, 2, and 3 of the Bill - evidence sessions, victim input, focus on detail and
implications of what is being proposed

o

v" Significant amendments at every stage - 245 at Stage 2, 152 at Stage 3 - victims
considered throughout this

v" Direct contact with Ministers, MSPs, and important partners such as Police
Scotland to maximise possibility of positive outcomes

Sy
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VSS focused on four main areas

We publicly campaigned on these issues, with support from victims impacted.

Victims’
commissioner

That victims and
witnesses are calling for
the appointment of a
Victims’ Commissioner
for Scotland

Sy

Victim Support Scotland

Automatic referral
for victims

Support an Amendment:
That victims of crime
should opt out of a
referral from Police
Scotland to victim
support services

04/12/2025

Abolition of the not
proven verdict

Vote to keep in the Bill:
That the ‘Not
Proven’ verdict should

be abolished

Parole

That failure to disclose
information regarding or
the location of
remains must be
considered at Parole.

0800 160 1985 | www.victimsupport.scot 15



What this means for VSS going forward

VSS is committed to providing trauma-informed support.

Other
legislation and
consultations
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What this means for VSS going forward

VSS is committed to providing trauma-informed support.

Other Bill now an Act,
legislation and regulations to
consultations enact these
changes
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What this means for VSS going forward

VSS is committed to providing trauma-informed support.

Other Bill now an Act, Timing,
legislation and regulations to expectations,
consultations enact these and support

changes for victims

Sy
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Thank youl!

victimsupport.scot
0800 160 1985

oy

Victim Support Scotland 0800 160 1985 | www.victimsupport.scot
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Victim Support -
Police Scotland

Inspector Laura Stewart
Victims and Witnhesses
Police Scotland

Emma MacFarlane
Trauma-Informed Strategy &
Implementation Manager
Police Scotland




Police Scotland: Supporting
!f“’)} Victims

E:EHA%E SPA Knowledge Exchange Webinar,

POILEAS ALBA December 2025

POLICING TOGETHER
VICTIMS AND WITNESSES TEAM



Victims, Withesses and Justice
Reform (Scotland) Act

- Bill passed 17t September 2025 and received
Royal Assent on 30™" October 2025

* Progresses ambitions and priorities set out in
Vision for Justice and Police Scotland’s 2030
Vision

agencies to become trauma-informed and

S
» Part 2 of the Act requires criminal justice PR
responsive organisations G




Victims & Withesses Team

Police Scotland’s Victims and Witnesses Team work with colleagues and partners to
provide the best possible support to victims and witnesses of crime, exploring ways of
:cncgetaslln sup ortt referrals and improving the experiences of victims and withesses from
irst to last contact.

Some examples of ongoing work to improve engagement and support include:

* Creating a refreshed care card to help inform victims and witnesses of crime about their
rights, htc_)w to get support, our standards of service and where to find out more
information.

* Improving visibility and accessibility of internal guidance for officers and staff and raising
awareness of the support offered by VSS.

» Supporting work to facilitate non-crime ASB referrals nationally.
+ Exploring digital tools to increase referrals and access to support.




Your Care Card

A Your Care Card (YCC) is issued to victims of
crime to provide individuals with information about
their rights, how to get support, our standards of
service and where to find out more information.
Witnesses can also be offered a YCC.

Referrals can also be made retrospectively.

Cards can be issued in accessible formats and
alternative languages.

OFFICIAL
POLICE
Your Care Card SCOTLAND
POREAS ALAA
Supporting you
Being affected by a crime can be difficult and upsetting. This is to let you know
what support you can get.
You can have someone with you
Just ask a friend, someone from your family or your legal representative to come
with you when you give your statement.
How to get support
Victim Support Scotland is an independent charity who are not part of the police
or courts. They help anyone affected by crime, no matter who they are or what's
happened. Their service is free, confidential and they won't judge you. They will
listen to you and offer practical and emotional support.
To get support or more information from Victim Support Scotiand, you can;
o Agree for the police to make a referral on your behalf,
* Call them on D800 160 1985 or
e Fill in the form at www.victimsupport.scot/self-referral

OFFICIAL

OFFICLAL
If you need help getting support
Ask anyone in the police or at the courts and they will contact a provider of
support services for you. You can do this in person or over the phone.
Your rights
The Victims™ Code for Scotland sets out your rights. It also has contacts for our
partners and support organisations, Please ask us for a copy or read about them
here: www.mygov.scot/victims-code-scotland
Our care standards L@-{;}‘,;'? ®
We set high standards for the way we care for people who have Ej:-::i* 1
been affected by crime. Please ask us for a copy or read about /%073,
them here: www.scotland.police.uk/victimsandwitnesses i :Ej : i
About Your Report @)t
Here are the details for your report, in case you need them

Reference number Crime reported Date reported

Police Officer’'s email @scotland. police.uk

Call 101 to speak to the police Always call 999 in an emergency

OFFICIAL




Referral Numbers

Running totals YTD
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4000 /

3000 /
2000 /
1000 ——
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Why a trauma-informed approach
matters...

Prevents
Further Harm

- Reduced risk of
re-traumatisation
- Breaking
unhelpful cycles
-Improved
behavioural
management

Supports
Recovery

- Promotes
healthier
relationships

- Opens doors for
support

Addresses
Inequality

- Provides
accessible support
pathways

- Enables equal
participation in
processes

Improved Life
Outcomes

- Improved
interactions with
education and
healthcare

- Reduced
interactions with
Justice Systems




Trauma-Informed Workstream

* Recruitment of Trauma-Informed Implementation
team:

v Trauma-Informed Strategy & Implementation
Manager

v" 2x Trauma-Informed Support Officers

- Establishment of a Trauma-Informed Strategic
Oversight Board and Working Group to provide
governance

- Development of organisational implementation plan




Working in Partnership

Regular engagement with partners and
v justice agencies

National Trauma Transformation Programme
(NTTP) Roadmap for Creating Trauma-
Informed and Responsive Change

@ Trauma-Informed Justice Knowledge and
Skills Framework

m Victims’ Taskforce — Trauma Informed
Workstream

v,
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Making the Difference
Toolkit

Simon Mapp

GMP Victims’ Services Coordinator
GMP Making the Difference Toolkit Lead
Greater Manchester Police
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GREATER MANCHESTER

3 POLICE

3

SIGNPOSTING
DIRECTORY WITH
1000+ OPTIONS

CONTENT
MAINTAINED AND
UPDATED BY GMP

VICTIM RIGHTS
EXPERTS
AUTO-SENDS
ADVICE TEXTS,
EMAILS AND
LEAFLETS STRAIGHT
TO VICTIMS AND
WITNESSES AUTOMATICALLY
RECORDS VICTIM
CORRESPONDENCE

TO POLICE RMS

ENABLING QUICKER
VICTIM UPDATES
WITH SIGNIFICANT

COST SAVINGS FUNCTIONS AND FEATURES

OVERVIEW
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Cost benefit analysis
carried out by GMP Force
Problem Solving lead:
the platform saved GMP
between £680k - £1.2
million in cost savings in
year one alone!

Forcewide, the platform has
now been used over 2.82
million times, well over a

million of which were in the

last 24 months.

The platform has been one
of many factors that has
contributed to GMP in
getting out of special
measures and becoming
the most improved Force in
the country!
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Use of the GMP Making the Difference Toolkit, per month Use of the Toolkit has been consistent
70000 over the measuring period, averaging
between 50,000 and 65,000 page

60000 /—W‘\/MV views a month.

2 The highest point of usage was July
2025 with 63,000 views.

40000

30000 This represents all victims in Greater
Manchester receiving crime updates,
20000 signposting, support information and

safety/prevention materials from GMP,

10000 with their consent and agreement.

0

P PP PP PP PP P o o> g PP P PP PP P P Note that the Toolkit does not replace
ﬁﬁﬁﬁﬁ&&ﬁ@&&&ﬁﬁ &&&&ﬁ$ &@°ﬁﬁﬁﬁﬁﬁ : :
FF TP F T VS Np S S TSP N;,GQ,, S F P face to face conversations and is

intended to compliment and support
these.
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Percentage of district victims receiving either (a) a referral to GMVS, or (b) have received information,
signposting, referrals or other support via the Making the Difference Toolkit.

City of
Manchester

Highlighted total = total percentage of district victims receiving some form of help.

Bury Oldham

m Victims' Services Referrals

17%

Rochdale Salford Stockport Tameside

m MtD Toolkit Signposting Directory Usage

Trafford

22%
17%

Wigan

This is our latest victim data from
October 2025, and shows the value add
for our victims that the Toolkit brings.

The bars represent the percentages of
victims in each district that need some
form of additional help or support.

The blue bars represent referrals into
partnership services e.g. Victim
Support, victims’ services, IDVA, ISVA,
etc. The orange bar stacked on top
represents signposting and information
provided by the Toolkit.

Note that the district using the
platform the most, currently has the
highest victim satisfaction score in our
victims’ survey.
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Insights and Activity

The Making the Difference Toolkit has given GMP new insights as to how we communicate
with and support our victims. Victims’ Services Coordinators scrutinise usage, sample the
messages being sent out, and monitor frequency of contact, to ensure victims are being given
a quality service, being signposted accurately, and having their rights met.

Learning from this scrutiny feeds into training, communications, inputs and promotional
material, to guide policing teams to make effective and broad use of the platform.

Feedback is welcomed from officers and IAGs, with suggestions for content and edits
welcomed.

The Victims’ Services Coordinators manually check and update all content every six months, in
consultation with partners, for accuracy and consistency. The toolkit is only as effective as the
brains behind it, and Victims’ Services Coordinators are the SMEs that ensure that the product
is always victim-centred and always a vehicle for the rights of the Victims’ Code.

The platform has been instrumental in our roll out of Right Care Right Person, and supported
the improved effectiveness of our call handlers and the Force’s route out of Special Measures.
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Awards and Recognition

The Making the Difference Toolkit has been recognised as a game-changer for victims and policing,
and the platform and team behind has gained considerable recognition

* Chief Constable’s Award for Innovation, Chief Superintendent’s Awards, GMP STARS
nomination, GMP Problem Solving Awards, and GMP Shining Lights

 Spirit of Salford Award finalist, for signposting and guiding victims towards LA services
e Submitted by GMP to the Tilley Awards & Goldstein Awards as excellent problem-solving.

* GMP partnership with HCL software (on which the architecture of the most recent version of
the Toolkit is now built) has received: UK Business Awards (Best Innovative Product, Product
and Service Development, Business Change and Transformation), UK Customer Experience
Awards (Best Applied Technology) and UK Business Tech Awards (Best Use of Innovation)

* Countless demonstrations requested by national and international police forces and external
partners including: NPCC, MoJ, GMF&RS, Op Encompass founders and VAWG forum.
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Discussion and Q&A
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Thank you

Any further questions on the webinar content, please
contact SPAStrategyandPerformance@spa.police.uk

Any questions on the recording of this webinar, please
contact SPADataProtectionOfficer@spa.police.uk



mailto:SPAStrategyandPerformance@spa.police.uk
mailto:SPADataProtectionOfficer@spa.police.uk
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