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PURPOSE 

 

To provide the Audit, Risk and Assurance Committee (ARAC) with an 

update on the SPA Validated Self-Assessment being conducted by HMICS. 

 
The paper is presented in line with the corporate governance framework of 

the Scottish Police Authority (SPA) and Audit, Risk and Assurance 
Committee (ARAC) terms of reference and is submitted for consultation. 

 

  

Agenda Item 4.3 
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1. BACKGROUND 
 

1.1 HMICS has a statutory obligation to inquire into the state, efficiency 
and effectiveness of both the Police Service of Scotland (Police 

Scotland) and the Scottish Police Authority (SPA). 
 

1.2 Whilst HMICS may consider the Authority during any review, the 
last specific review of the SPA was in 2019.  In their Scrutiny Plan 

2022 – 2025, HMICS included a ‘strategic review’ of the SPA.  An 
extract from the scrutiny plan is shown below.   

 

 
 
 

2. FURTHER DETAIL ON THE REPORT TOPIC  
 

2.1 Authority staff and HMICS have been jointly planning for the 

inspection during late 2023.   
 

2.2 On 5 December 2023, HMCIC provide a notification of inspection 
letter to the Chair of the Authority.  This letter helpfully outlined 

aspects of the inspections including: 

o aims; 

o objectives and outcomes; 

o scope and exclusions; 

o methodology; 

o publication and reporting timescales.  

 
2.3 The letter highlights that this is ‘a strategic review, designed to be 

short, sharp and to minimise the impact on the area of inspection’.  
It is a ‘validated self-evaluation, assessed against best value 

criteria’. 

 

https://www.hmics.scot/sites/default/files/publications/HMICS20220412PUB_0.pdf
https://www.hmics.scot/sites/default/files/publications/HMICS20220412PUB_0.pdf
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2.4 The Authority has undertaken a best value self-assessment over 
several years. The most recent self-assessment was reported to the 

November 2023 ARAC.  The detailed findings from this work have 
been provided to HMICS as the basis of our self-assessment.   

 
2.5 In addition to this work, the Authority has also provided HMICS with 

a narrative showing the continuous improvement journey of the 
Authority since the last inspection in 2019.  This will highlight the 

various improvements delivered over the last five years.   
 

2.6 Lastly, we have provided evidence showing our evaluation and 
development of the Authority’s Committees and the Board.   

 
 

Current progress 

 
2.7 The Authority has provided HMICS with its best value self-

assessment and a range of supporting material for the three 
strands; Best Value; Board and Members and the Improvement 

Journey.  HMICS are currently reviewing this evidence.    
 

2.8 The Authority has identified two key points of contact in the 
Executive Team to liaise with HMICS on this work.  The HMICS team 

and the Authority’s Executive support meet weekly to discuss 
progress and any matters arising.   

 
2.9 HMICS are arranging interviews with a number of Members and 

senior executives, planned for completion by the end of February 
2024.  They will also be observing various Committee and Board 

meetings.     

 
2.10 HMICS anticipate publishing a report in Spring 2024.  We will 

provide this report formally to the Authority and invite HMICS to 
present their report.  

 
 

3 FINANCIAL IMPLICATIONS 
3.1  There are no specific financial implications associated with this 

paper.  
 

4 PERSONNEL IMPLICATIONS 
4.1 There are no specific personnel implications associated with this 

paper.  
 

5 LEGAL IMPLICATIONS 

5.1 There are no specific legal implications associated with this paper.   
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6 REPUTATIONAL IMPLICATIONS  

6.1 There are reputational implications associated with this paper.  The 
outcome of the HMICS inspection is likely to have a reputational 

impact on the Authority.    
 

7 SOCIAL IMPLICATIONS 
7.1 There are no specific social implications associated with this 

paper.  
 

8 COMMUNITY IMPACT 
8.1 There are no specific community impact implications associated with 

this paper.  
  

9 EQUALITIES IMPLICATIONS 

9.1 There are no specific equalities implications associated with this 
paper.  

 
10 ENVIRONMENT IMPLICATIONS  

10.1 There are no specific environmental implications associated with this 
paper.  

 
 

 

 

RECOMMENDATIONS 

 
Members are requested to note the progress update. 

 

 


