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SPA Policing Performance Committee 
3 September 2026 

 

Item 4.1: United Nations Convention on the Rights of the Child (UNCRC) 
Update 
Presenter: ACC Catriona Paton, Policing Together 
Appendix: N/A 
 

Purpose 
 
The purpose of this paper is to provide committee members with an update 
on Police Scotland’s progress in meeting our legal obligations under the 
United Nations Convention on the Rights of the Child (Incorporation) 
(Scotland) Act 2024.  It also details the plans for the forthcoming reporting 
period and the ongoing work to embed children’s rights across the 
organisation. 
 
Recommendation  
For Discussion 
 

Strategic Alignment  
Strategic 
outcome(s) 

This report aligns to Police Scotland’s 2030 Vision and 
supports Police Scotland to meet statutory duties under the 
Equality Act 2010 and United Nations Convention on the 
Rights of the Child (UNCRC) (Incorporation) (Scotland) Act 
2024. 
  
Developing a robust process for the creation and 
management of UNCRC implementation and Children’s 
Rights Impact Assessments (CRIAs) in Police Scotland 
supports strategic outcomes 1-5. CRIAs provide a structured 
assessment tool for public bodies, including Police Scotland, 
to evaluate how their digital products and services may 
impact children’s rights, helping to anticipate risks and 
design appropriate mitigations. 
 
It further aligns with the Policing Together Strategy.  

Risk 
alignment 

N/A 

https://spi.spnet.local/policescotland/policing-our-communities/SitePages/Our-2030-vision.aspx
http://www.legislation.gov.uk/ukpga/2010/15/section/149
https://www.legislation.gov.uk/asp/2024/1/contents
https://www.legislation.gov.uk/asp/2024/1/contents
https://www.legislation.gov.uk/asp/2024/1/contents
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Prior 
governance 

Policing Together Senior Leadership Team 
Policing Together Management Board 

Stakeholder 
engagement 

Internal engagement ongoing. 
External engagement to be conducted. 

 
Implications  
Community  Data & Privacy  Environmental  
Equalities & 
Human Rights 

 Financial  Health, Safety & 
Wellbeing  

Legal   Workforce    
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1 Report Detail 

Background – UNCRC and policing in Scotland 

1.1 The United Nations Convention on the Rights of the Child (UNCRC) is a 
legally binding international treaty outlining the fundamental civil, 
political, economic, social, and cultural rights of every child under 18. 
The convention consists of 54 articles with four core principles: non-
discrimination, best interests of the child, right to life, survival and 
development, and right to be heard.  

1.2 The incorporation of United Nations Convention on the Rights of the 
Child (Incorporation) (Scotland) Act 2024 came into force on 16th July 
2024 and provides a strategic framework which aligns with policing 
priorities and enabling strategies, particularly in relation to prevention, 
vulnerability and public confidence. Alignment with UNCRC strengthens 
organisational risk management by embedding a preventative, rights-
based approach to policing children and young people.  

In line with this legislation, Police Scotland’s Children and Young People 
(CYP) team co-ordinate, manage and drive the organisation’s approach 
to UNCRC.  

To comply with the 2-year reporting agreement between Police Scotland 
and SPA this paper presents the current position and the development 
of this work, to ensure Police Scotland continues to fulfil its legal and 
statutory requirements. 

1.3 Further detail 

1.4 In December 2024, the SPA’s Policing Performance Committee 
considered a specific Police Scotland UNCRC update, examining progress 
towards compliance following commencement of the 2024 Act.  A 
written update was provided to the Committee detailing the ongoing 
measures being undertaken by the Children & Young People (CYP) team 
to prepare for the enactment of the UNCRC Bill.  

1.5 Following this written update, Police Scotland work included developing 
Child Rights Impact Assessments (CRIAs) to assess how policies and 
decisions affect children’s rights. All national Standing Operating 
Procedures (SOPs), policy and guidance documents were assessed to 
identify any risk in respect of UNCRC compliance.  
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1.6 As a result of funding from the Revenue Investment Group (RIG), a 
dedicated UNCRC implementation capacity, including a Children’s Rights 
Officer, was established to develop a national child and young people’s 
participation and engagement model. 

1.7 In addition, two Youth Engagement Officers were recruited into the 
Strategy, Insight and Engagement Team establishing a dedicated Youth 
Engagement team with a national remit to ensure children and young 
people can meaningfully influence Police Scotland’s policy, practice and 
decision-making. The Youth Engagement Officers retained responsibility 
for the development of a National Children’s Participation and 
Engagement Model and supported the organisation to engage with 
children and young people to comply with the UNCRC. 

1.8 This recruitment highlights Police Scotland’s commitment to have the 
rights of children considered across every aspect of the organisation. 

1.9 Although RIG funding for the Child Rights Officer has now ended, the 
UNCRC work has been incorporated within the CYP team. The two posts 
within the Youth Engagement team were extended on a fixed-term basis 
until March 2027.  

1.10 This ensures that there remains dedicated capacity to support youth 
engagement and progress our UNCRC work, while embedding children’s 
rights within the wider policing activities and the Scottish Violence 
Reduction Unit (SVRU) also forms an integral part of the work.  

1.11 The change in resourcing reflects a move towards integrating this work 
into mainstream activity and we remain committed to children’s rights. 

1.12 Children’s Rights Impact Assessment (CRIA) 

1.13 Since December 2024, Police Scotland has continued to develop its 
approach to Child Rights Impact Assessments (CRIA’s).  Whilst not a 
legal requirement for public authorities, a CRIA helps us to consider how 
a policing policy or decision might affect children and whether anything 
should be reconsidered.  Police Scotland have looked at how Scottish 
Government and other public bodies use CRIAs to learn from existing 
practice and inform our own approach.  The aim is making this a useful 
part of decision-making and ensure that the best interests of the child 
are our primary consideration in both the delivery of services and 
incorporated within organisational policy and procedures. This should 
mitigate any legal challenges regarding the breach of these rights and 
enhances public trust and confidence. 
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1.14 The work around CRIA implementation has now been transferred into 
the EqHRIA workstream in line with the update provided in December 
2024.  It will now remain aligned within this workstream as work 
continues to embed it into ‘business as usual’ processes around all 
policy and procedure.  

1.15 To comply fully with UNCRC, which sits on Scottish Government’s 
National ‘Risk’ register, and to consider the organisation’s reputational 
risk, all departments have been required to consider producing a CRIA 
to cover their existing policies and procedures as well as all future 
developments. 

1.16 Training 

1.17 As previously reported a children’s rights mandatory awareness package 
was delivered to officers up to the rank of Chief Inspector and police 
staff equivalent during 2024 detailing the purpose of UNCRC, the 2024 
Act and the impact on the organisation.  

1.18 Whilst completion rates for the package were encouraging at over 90 
%, Police Scotland is acutely aware of the practical challenges of 
maintaining awareness across a large and continually changing 
workforce.  Police Scotland remain committed to ensuring officers 
understand and apply children’s rights when exercising police powers 
and as such have ensured that UNCRC awareness is now built-in to and 
embedded in Probationer Training. 

1.19 The CYP team have also introduced periodic awareness promotion 
events including line manager briefings and utilise Police Scotland’s 
intranet to inform the importance of children’s rights and their influence 
on everyday policing.   

1.20 Recognising the significant impact that School Engagement Officers can 
have in supporting young people and their families, the SVRU have also 
implemented bi-annual development days for officers undertaking this 
role. The events host both internal and external speakers covering a 
variety of topics, aimed at supporting positive engagement and session 
facilitation with children and young people. The development days 
provide an opportunity to share learning and best practice at both local 
and national levels, discuss the issues facing young people and highlight 
the resources are available to address these, ultimately ensuring we 
deliver the best outcomes for young people.   

1.21 Beyond these development days, the SVRU and CYP team have 
developed a suite of training options which are delivered both within the 
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organisation and to external partners such as transport workers; 
retail/security staff; teachers and youth practitioners. The training 
available includes topics such as conflict resolution and de-escalation; 
bystander intervention; and contextual safeguarding. The contextual 
safeguarding explores how environments and relationships around 
children and young people can influence the safety, wellbeing and 
experiences of harm and the role professionals play in identifying and 
responding to associated risks.   
 

1.22 In addition, the Youth Engagement team provides training, expert 
advice and guidance to local divisions and internal departments on 
matters relating to children and young people. The team trains school-
based officers, strengthening their knowledge, skills, and confidence to 
engage effectively with children and young people within their schools 
to uphold their rights and act in their best interests.  
 

1.23 Options for mandatory children’s rights training are also being 
considered and explored by the CYP Team including the use of Scottish 
Government’s ‘Introduction to Children’s Right’s Module’. Discussions 
continue between the CYP team and the Leadership and Talent team to 
implement this training as mandatory to align with SG’s legal 
requirement to embed UNCRC into the organisation. This training will 
ensure coverage of relevant staff within the organisation.  
 

1.24 Participation and Engagement 
 

1.25 Engagement with children has proven pivotal in supporting Police 
Scotland to fulfil its legislative obligations under the UNCRC, specifically 
in relation to Article 12, Respect for the Views of the Child. Work has 
centred on five key areas namely:  

 
• Setting the Standard for Youth Engagement 
• Insights Informed Policing 
• Reaching Seldom Heard Voice 
• Strengthening Partnerships for Children and Young People 
• Children’s and Young People’s Right to Information. 

 
1.26 The Youth Engagement team engages with thousands of children and 

young people annually, enabling them to share their views, experiences 
and ideas to meaningfully influence policy, practice, and decision-
making in line with Article 12 of the UNCRC.  
  

1.27 The team provides opportunities for children and young people from a 
wide range of backgrounds, identities, experiences and communities 
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across Scotland to influence policing priorities. This includes through 
creating meaningful opportunities for their views to be heard through 
classroom activities, interactive workshops, one-to-one sessions and 
group work. 
  

1.28 The team ensures that children and young people from a wide range of 
backgrounds, identities, experiences and communities across Scotland 
have opportunities to influence policing priorities.   
 

1.29 The Youth Engagement team has established two diversionary projects 
focused on addressing the underlying harm and risk experienced by 
groups of young people to reduce the demand on policing. The first 
project delivered in L Division, worked with a group of secondary-aged 
boys to support their re-engagement with education and reduce 
involvement in offending behaviour. Following evaluation of this project, 
a second programme was developed in G Division for secondary-aged 
girls at risk of becoming involved in retail crime. Learning from both 
projects is being used to develop a model of diversionary practice that 
can be implemented across local divisions, supporting a more consistent 
approach to early intervention with young people at risk of harm, in line 
with Article 19 of the UNCRC. 
 

1.30 The Youth Engagement team also led a creative engagement project 
within a secure care centre to explore the factors contributing to young 
people’s involvement in violence. This enabled young people to share 
their experiences and perspectives to create two educational films which 
will be used to increase understanding of the realities and impacts of 
violence. This project enabled young people deprived of their liberty to 
still realise their rights under Article 13.  
 

1.31 “The Way We See It: What Young People Think About Violence” is a 
collaboration between Police Scotland’s Youth Engagement team, CYP 
and the SVRU, which aims to better understand how violence impacts 
children and young people across Scotland. The project works within 
schools, youth groups and within care settings to gather insights from a 
wide range of children and young people – including those who have 
been victims, perpetrators, or witnesses of violence, as well as those 
who have never directly encountered it. 
 

1.32 To date, the project has engaged with over 650 children and young 
people and an interim report of the findings so far, along with 
associated recommendations to help inform future practice was 
published in August 2026.  
 

1.33 During The Way We See It sessions, secondary-age young people 
consistently emphasised the importance of having opportunities to learn 
about the impacts of violence, harm and conflict earlier in their 
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educational journey. In response, a working group was established with 
relevant partners working in prevention and early intervention, to 
collaboratively design a classroom session for primary pupils focused on 
emotional regulation and conflict resolution. Pilot sessions have been 
delivered in several primary schools across the country, with content 
adapted in response to feedback. Wider roll-out of the session will 
commence in Autumn 2026. 
 

1.34 In response to growing concerns about the rise of violence against 
women and girls amongst under 18’s, the Youth Engagement, CYP and 
SVRU teams have recently created The Delta Project – a workshop 
designed for secondary-aged boys. The project draws on police 
intelligence to better understand patterns of behaviour among those 
perpetrating violence against women and girls and uses this insight to 
inform sessions. The project aims to support young people to recognise 
and challenge harmful attitudes and behaviours before they escalate.  
 

1.35 More generally, the SVRU has supported the delivery of different 
partnership projects in communities across Scotland to support young 
people in various settings, including schools, colleges, in the community 
and in the city centre. Through building effective relationships young 
people are supported to make positive life choices. The SVRU also 
support the Castlebrae Construction Academy in Niddrie, which is a 
targeted intervention for S4 to S6 pupils at risk of disengaging from 
education and becoming involved in antisocial behaviour or youth crime. 
It aims to channel their energy into vocational skills, build self-esteem 
and support their transition out of school and into a positive destination, 
progressing into full time employment. 
 

1.36 Police Scotland aims to become a global leader in a rights-based service 
provision, and they continue to work with partners to ensure the safety 
and wellbeing of children. This will ensure Scotland is the best place in 
the world to grow up, where all children and young people grow up 
loved, safe and respected. This ambition is reflected across national 
policies and frameworks such as Getting It Right for Every Child 
(GIRFEC), The Promise, and the Tackling Child Poverty Action Plan. It is 
widely echoed across the public and third sector. The Youth 
Engagement Team's work is driven by this ambition and focusses on 
options for them to support Police Scotland to make this ambition a 
reality. 

1.37 Reporting 
 

1.38 Under Section 18 of the UNCRC, public authorities, including Police 
Scotland, are legally mandated to publish a report every 3 years 
detailing the steps taken, and intended, to ensure full compatibility with 
UNCRC requirements. 
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1.39 Work is ongoing to draft Police Scotland’s 3-year report. The report will 
cover the following headings: 
 

• Leadership Commitment  
• Child Friendly Complaints  
• Non-Discrimination and Rights at Risk 
• Participation & Empowerment of Children and Young People 
• Training and Awareness  
• Raising Empowerment of Children and Young People  
• Child Friendly Publications  
• Monitoring Progress  
• Children’s Rights Budgeting  
• Accountability and Reporting on Children’s Rights  
• Improving Practice 

 
 

1.40 The CYP team have collated information from all business areas across 
the organisation and are creating a report for Scottish Government. 
Police Scotland will publish this on their website in due course. A child 
friendly version of the report will also be published. The CYP team 
continue to work at pace to adhere to legal requirements. 
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2 Strategic alignment detail  
2.1 Strategic alignment to strategic police plan and other key 

enabling strategies  

Strategic 
outcome(s) 

• Police Scotland’s 2030 vision; Safer 
Communities, Less Crime and Supported Victims. 

• Legislative duty under Equality Act 2010 and 
United Nations Convention on the rights of the 
Child (Incorporation) (Scotland) Act 2024. 

 

2.2 This works aligns with Police Scotland’s 2030 vision: Safer 
Communities, Less Crime and Supported Victims to;  

• Ensure that children and young people are fully heard and supported 
with our service more tailored to their needs. 

• Work with partners to ensure children and young people are considered 
and referenced in all organisational policy and procedure. 

 

2.3 Alignment to risk register and risk appetite  

Risk 
alignment 

N/A 

 

2.4 Prior governance 

Prior 
governance 

Policing Together SLT 
Policing Together Management Board 
 

 

2.5 Stakeholder engagement  

Stakeholder 
engagement 

Internal engagement ongoing. 
External engagement to be conducted. 

 
2.6 Engagement and collaboration are central to the development of this 

work. The CYP team will continue to engage with key partners and 
stakeholders to ensure internal and external feedback and views are 
considered and, where appropriate, reflected within this work.  
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3 Implications detail  
Community  Data & Privacy  Environmental  
Equalities & 
Human Rights 

 Financial  Health, Safety & 
Wellbeing  

Legal   Workforce    
 

3.1 Community - Future engagement with external partners and staff 
associations, as well as the review of existing survey/engagement 
insights, will support the consideration of community impact.  

3.2 Equalities & Human Rights - Engagement with external partners and 
staff associations will be conducted to ensure different experiences and 
voices within policing and our communities are reflected in this work. 
This will help to ensure our approach is developed in an inclusive 
manner, considering potential impacts across all protected 
characteristics 

3.3 Legal - Acting incompatibly to the UNCRC could lead to legal challenges 
for Police Scotland.  Development of a children’s rights action plan and 
the use of CRIAs aim to mitigate some of the risk to the organisation by 
allowing for transparency and accountability and promoting the 
consideration of rights as part of any decision making, policy creation 
and practice.    
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