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Resources Committee

Minutes of the Resources Committee held on 19 March 2026 on Webex

Authority Members
present

Pauline Howie (Chair)
Nicola Anderson

Tom Halpin

Alasdair Hay

Angela Leitch
Andrew Richmond

Authority Member Nil
apologies
In attendance SPA

Chris Brown, Chief Executive

Vanessa Ewing, Deputy Chief Executive

John McNellis, Head of Finance, Audit & Risk
Scott Ross, Head of Change and Operational
Scrutiny

Deborah Christie, Governance Support Officer

Police Scotland

Lynn Brown, Acting Head of Corporate
Finance

Andrew Hendry, Chief Digital & Information
Officer

Sarah Roughead, Chief Financial Officer
ACC Tim Mairs, Assistant Chief Constable
Breeda McCaffrey, Director of Transformation
Theresa Olivant - Head of Portfolio
Management

DCC Bex Smith, DCC Transformation

DCC Alan Speirs, DCC Professionalism &
Enabling Services
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Donna Vallance, Chief Estates Officer

SPA Forensics
Fiona Douglas, Director of Forensic Services

HMICS
Brian Mclnulty

1.1 WELCOME
Pauline Howie, Committee Chair welcomed attendees from the Authority,
HMICS and Police Scotland.

Presenters were reminded that introductory remarks should be brief to
allow maximum opportunity for committee scrutiny and discussion.

1.2 APOLOGIES
There were no Members apologies.

1.3 DECLARATIONS OF INTREST AND CONNECTIONS
There were no declarations of interest or connections.

1.4 DECISIONS ON TAKING BUSINESS IN PRIVATE (ITEMS 9 - 10)
In accordance with paragraph 20 of the SPA Standing Orders, the
Committee agreed to consider items 7 — 10 in private.

1.5 DECISIONS TAKEN SINCE LAST MEETING OF THE COMMITTEE
There was no formal business conducted since the last meeting of the
Committee.

2.1 RESOURCES COMMITTEE MINUTE FROM MEETING HELD ON 17
FEBRUARY 2026 FOR APPROVAL

Members who had attended the meeting agreed the Minute from the
Resources Committee held on 17 February 2026 was an accurate record
of the meeting.

2.2 RESOURCES COMMITTEE ACTION LOG AND MATTERS ARISING
Members noted the Action Log updates and agreed the actions proposed
for closure.

3.1 P10 FINANCIAL MONITORING REPORT - LYNN BROWN
Members considered the report which provided an update on the financial
position of the SPA and Police Scotland for period 10 (P10) of the financial
year 2025-26. During discussion and in addition to the written report the
following points were noted and discussed.
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Members considered a brief overview of the submitted report and
appendices.

Members heard that Police Scotland continue to effectively manage
revenue, capital and reform budgets and monitor the financial
threats and opportunities with actions being taken as required. This
close management will continue in the coming weeks.

The Committee is interested to understand how the reprioritisation
of activity will impact on the 2026/27 budget and how it will support
the delivery of the Chief Constables Vison and contribute to policing
in our communities. DCC Smith confirmed that there has been no
significant operational impact because of the reprioritisation activity
across the portfolio and she is confident the work being done will
inform the decisions that need to be made in respect of prioritising
for 26/27. Members expect to see delivery of the 2030 vision but
are clear that progress must also be demonstrated across
performance and benefits realisation.

The Chief Financial Officer explained that a priority matrix is being
developed and this will introduce a much more agile approach to
prioritising across the organisation.

The limitations of annual funding settlements were discussed. The
Committee recognises the limitations and challenges this creates for
Police Scotland. The Chief Financial Officer advised that discussions
with Scottish Government regarding annual settlements and
borrowing powers will be a priority for her in the coming months.
Members heard that lessons learned from previous years are
helping to shape how Police Scotland mitigates around the annual
funding challenges while Police Scotland continues to operate within
the Scottish Public Finance legislation.

The Committee welcomed an update that the Capital Investment
Group will enhance its oversight in the coming year through
introduction of a mid-year Deep Dive that will robustly consider
programme deliverability and make decisions to reprioritise if that is
necessary.

In response to questions about management of overtime and any
impacts from recent events, the Committee heard the work of the
Overtime Management Group would ensure any financial impacts
were mitigated.

Members noted the contents of the report and Appendix A -
Finance Report.

4.1 Q3 TRANSFORMATION REPORT & BENEFITS REPORT - BREEDA
MCAFFEREY

Members considered the report which provided an update on an update in
relation to the ongoing Police Scotland Transformation Portfolio and
delivery of benefits. During discussion and in addition to the written
report the following points were noted and discussed.
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e The Director of Transformation provided an overview of the effort
being made to improve the capacity within Police Scotland to support
the significant levels of transformation activity.

e Police Scotland is recruiting however this will take time to get vacant
posts filled, critical roles are being prioritised and the structure is being
reviewed to ensure the organisation has a pool of skilled professionals
to allocate to projects when required.

e Members commend the effort and significant work in this area and
recognise the focus to deliver the Chief Constable’s 2030 vision. The
Committee sought and received assurance from DCC Smith that, given
the financial constraints, Transformation remains a strategic priority
for the organisation. Police Scotland will seek to improve the overall
budget allocation process in the future by ensuring a strategic view is
part of the prioritisation and planning.

e The Chief Digital and Information Officer highlighted the levels of
transformation since 2019 and reminded attendees that the technology
and process innovation that has been introduced to Police Scotland is
amazing and the organisation is in @ much stronger position and has
addressed significant legacy challenges. The future work will bring a
shift into a more innovative space from the basics of connecting legacy
organisations.

e The significant progress already made was noted. Members
acknowledge the challenges of having had to build sustainable
foundations from legacy forces whilst seeking to improve digital and
innovative capacity.

e The Director of Transformation agreed with Members that
improvement is required in how Police Scotland report benefits
realisation and this work will continue.

Members noted the report.

4.2 BENEFITS FRAMEWORK - BREEDA MCAFFEREY

Members considered the report which provided an update on the
development of a new Transformation Benefits Management Framework.
During discussion and in addition to the written report the following
points were noted and discussed.

e The Director of Transformation explained this framework has been
an area of focus for the team and she is keen to continue to develop
it further and undertook to ensure effort is made to ensure benefits
realisation is more visible to the committee.

e Members considered an overview of the significant work to develop
the first iteration of a benefits management framework and
reinforced the commitment to this work.

e Members welcomed the first iteration of the Benefits Management
Framework and agreed this was an important step in being able to
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demonstrate the benefits and impacts from investment and to
evidence how these contribute to the strategic objectives of Police
Scotland.

The Committee Chair recognised the draft framework is moving in
the right direction and noted more work is required to finalise the
framework so that staff can work within the framework to bring a
clear focus on defining the benefits within the context of the 2030
objectives. This will bring a flexible but structured approach so that
at the outset of any transformation plans and development of
Business Cases, plans are agreed to track and report on benefits
and that the arrangements are not so prescriptive that staff either
don’t use it or it impacts on progress of transformation
programmes.

The Director of Transformation and DCC Smith reported there is a
strong commitment across the organisation to develop the
Framework so that it provides the Authority with transparent
reporting of benefit realisation and will bring a focus to benefit
creation across the transformation activity.

It was agreed that the implementation of this Benefits Management
framework would be the key next phase and the committee look
forward to considering how effort can be made to simplify
arrangements so that the Framework becomes a useful tool with
which the organisation can drive everyday activity.

The Committee will also seek development of the framework to
include non-financial metrics as these can include aspects that are
of great importance to the communities being served. The Director
of Transformation commented this would be considered in the next
iteration of the framework.

The Committee welcomed confirmation that the development of the
Transformation Prioritisation approach would bring focus to projects
which offer high impact for relatively low effort first.

In conclusion, the Chair thanked Police Scotland for the report and
noted the commitment to further refine the approach with
consideration given to how benefits management in Police Scotland
needs to adapt to support the delivery of transformation and to help
evidence improvements in policing and delivering Best Value.

Members noted the report.

4.3 PRIORITISATION AND OVERSIGHT OF TRANSFORMATION -
BREEDA MCAFFEREY

Members considered the report which provided an update on progress
made by Police Scotland over the past year to transform the approach to
Transformation and to prioritise the portfolio. During discussion and in
addition to the written report the following points were noted and
discussed.
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e The Director of Transformation provided an overview or the
submitted report and provided an overview of work that is being
done to ensure Police Scotland has robust arrangements for
oversight and prioritisation across all transformation activity. The
Committee welcomed the update and agreed it was helpful to
understand the approach being taken.

e Member questions focused on how the prioritisation work is
cognisant of interdependencies, legislative requirements and how
risks are considered across projects.

e The Director of Transformation provided an assurance that IT
project dependencies are always considered in project planning but
a sharper focus was required to ensure better alignment across all
dependencies and so that threat, risk and harm are all considered
as part of the discussions.

e The documented risks in respect of workforce capacity and
governance were noted and Members asked for an explanation of
how these were both impacting on projects and what mitigations
were being put in place. Some examples of the workforce impacts
were provided and DCC Smith explained that while governance was
an important part of any project, she was keen to explore
opportunities to streamline the current approaches so that
duplication is removed and so that governance is robust but
supports an agile environment without a loss of momentum across
projects.

e Members would like to understand how decisions in respect of de-
prioritising are made and the oversight/governance in this regard.
DCC Smith explained that robust processes were in place and
agreed this could be included in future reporting to the committee.

e The Committee endorse the next steps as set out on page 29 of the
report and the detail of what is on programme for 2026/27 will be
considered at a future meeting.

Members noted the report and agreed the following action.

RES-20260319-001: Details of the oversight/governance arrangements in
respect of how decisions in respect of de-prioritising are made agreed to
be included in next update to this committee.

5. COMMITTEE EFFECTIVENESS - KAREN VALLANCE

Members considered the report which outlined the findings of a recent
survey conducted with Members and stakeholders, seeking their feedback
on the overall effectiveness of the Resources Committee. During
discussion and in addition to the written report the following points were
noted and discussed.
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e The Committee agreed this was a helpful piece of work which
supported the Authority’s commitment to continuous improvement.

e A Development Day will be held later this year to consider the
feedback in greater detail and this feedback will help inform future
committee planning.

e Members are keen to understand how the recent recommendation
from the Best Value inspection regarding possible duplication can be
addressed and heard that the Authority accepts the recommendation a
piece of work is being taken forward with the Internal Auditors to
understand where this can be improved.

e Members agree that progress has been made by Police Scotland in
terms of what is reported to this committee and this supports the
Authority to assess whether resources are being used effectively,
whether Best Value is being demonstrated and if intended benefits are
being realised. Members note the strong foundations which allow
robust oversight.

e Members agreed the Committee had fully discharged its
responsibilities in line with its Terms of Reference and feedback will be
used to inform committee planning.

Members noted the report.
6.1 RESOURCES COMMITTEE WORK PLAN
Members noted the workplan.

Before concluding the formal business of the public session, the Chair
advised attendees that this was the last committee meeting for Authority
members Tom Halpin before his tenure on the Board comes to an end.
She thanked Tom for his contribution to the work of the committee and
wished him well for the future.

The remaining items were taken in private.
End.
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