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Minutes of the People Committee held on Thursday 4 December 2025 on 
MS Teams. 
 

 

 
Board Members present Tom Halpin (Chair) 

Paul Edie 
Alasdair Hay 
Angela Leitch  
 

Board Member apologies Nil 

In attendance Police Scotland 
Kevin Ditcham, Research and Insight Manager 
Special Constable Alastair Cameron 
Eithne Graham, Head of Organisational 
Development 
Chief Superintendent Louise Harvie, Head of 
Learning, Training and Development 
T/Supt Caine McIntyre, Local Policing Support 
Nicky Page, Chief Officer, Human Resources 
ACC Catriona Paton, ACC Policing Together 
DCC Alan Speirs – Professionalism & Enabling 
Services 
Inspector Norman Towler, Volunteer Co-
ordination Unit 
ACC Alan Waddle, Operational Support 
 
Leah Ringland, Progressive  
 
Forensic Services 
Vicki Morton, Chief Operating Officer 
 
Scottish Police Authority 
Vanessa Ewing, Deputy Chief Executive 
(Resources), SPA 
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Jackie Kydd, Workforce Governance Lead 
Darren Paterson, Head of Workforce 
Governance 
 
Deborah Christie, Governance Support Officer 
 
HMICS 
Maggie Pettigrew 
 
Staff Association and Trade Union 
Representatives 
Stewart Carle, Association of Scottish Police 
Superintendents (ASPS) 
Brian Jones, Scottish Police Federation (SPF) 
Dave Ferguson, Unison  
 

 

1.1 WELCOME AND APOLOGIES  
Tom Halpin welcomed everyone to the meeting which was being held 
using MS Teams.   
 
There were no Member apologies noted but Members noted Angela Leitch 
would join the meeting at 1030 hrs. 
 
Colleagues from Trades Unions, Staff Associations and HMICS were 
welcomed and the Chair reminded attendees that, after each paper had 
been presented, Authority Members would be able to ask questions and 
thereafter Staff Associations and Trade Union colleagues would be invited 
to provide any perspectives they feel would be helpful to the discussion.  
Comments and observations were provided following Members 
consideration of each item. 
 
1.2 DECLARATIONS OF INTEREST AND CONNECTIONS 
 
There were no other declarations of interest or connections. 
 
1.3 DECISIONS TAKEN SINCE LAST MEETING OF THE COMMITTEE 
 
No business to note. 
 
1.4 MINUTE OF THE PEOPLE COMMITTEE 28 AUGUST 2025 
Members approved the draft minute from the People Committee held on 
28 August 2025 as an accurate record of the meeting. 
 
1.5 ROLLING ACTION LOG AND MATTERS ARISING  
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Members reviewed the action log.  The updates were noted and actions 
proposed for closure agreed.   
 
1.6 DECISION ON TAKING BUSINESS IN PRIVATE (ITEM 5 & 6) 

 In accordance with paragraph 20 of the SPA Standing Orders, the 
Committee agreed to consider item 5 & 6 on the agenda in private and 
these items would be Member only discussions. 

 
2.1 YOUR VOICE MATTERS – ACTIVITY UPDATE  
Members considered the paper that had been submitted to provide a 
summary of local examples of activity undertaken to respond to Your 
Voice Matters Workforce Survey results in 2024-25.  In addition to the 
submitted report the following was discussed. 
 

• The paper provides an overview of examples that seek to give 
greater visibility of the work with updates specifically covering 
Training & Dev, Communication and Visibility and Wellbeing 
Support.   

• Work continues to develop the Workforce Survey Results and 
Response Framework which will provide oversight and insights to 
both Police Scotland leaders and this committee.  It is expected the 
Framework will bring out the national approach and the more 
granular details which will support leaders to understand the 
workforce. 

• Members recognise the commitment of Police Scotland to listen and 
respond to workforce voice and agree that shifting the dial in some 
areas will be difficult and will take time.  Given that some changes 
will take longer than others, Members are interested to understand 
how progress over time will be measured and reported.  It is 
expected the Framework will evidence these changes out at both a 
national level and more granularly. 

• A question was asked about how changes in Chief Officer Training 
and enhanced engagement will be measured so that senior leaders 
are confident they are making best use of their time and having the 
most meaning conversations in terms of benefits for the workforce.  
It was explained that this is a key area of focus and the 
organisation is exploring opportunities to better utilise technology to 
support visibility both in the physical space but also virtually. 

• Members heard that other opportunities will be used to work with 
the workforce to enhance the activity to improve the colleague voice 
approach.  Five pilots are planned to support leaders understand 
the impact of change and the wider approach is evolving to come 
under the YVM activity.  This means that there will be ongoing work 
to test the views and impacts for the workforce.  The committee 
welcome this work and understand that it will sit alongside the 
annual YVM survey. 
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• The ACC Policing Together explained that it is understood by the 
Executive that is important to make the conversations taking place 
have the most impact they can and for managers to understand 
that their interactions with staff will impact.  Key to this being 
successful across the organisation will be good conversations and 
investment of time.  The ACC expects to see this influence the 
culture change on the value the org places on these conversations. 

• The Chair concluded by commending the commitment to the annual 
survey as this data will shape the way that progress is to be made 
and how decisions are taken.   

 
Members noted the report. 

 
3.1 Q2 WORKFORCE STRATEGIC DASHBOARD – NICKY PAGE 
Members considered the paper that had been submitted to provide an 
update on the Police Scotland workforce as at Q2 of financial year 
2025/26.  In addition to the submitted report the following was discussed. 
 

• Members considered an overview of the report highlights and noted 
comments in respect of significant workforce impacts following a 
busy period of operational activity due to high profile events.   

• In response to a question about the workforce and wellbeing 
impacts of increased levels of overtime, it was explained that this is 
an area that is monitored closely by the organisation.  A significant 
rise in level of protest activity in this period, often short notice and 
with uncertainty around timing means that overtime is required to 
police the protests in addition to BAU is what is being reflected in 
these figures.  It was explained that a significant level of the 
increase is the policing of protests. 

• This committee is focused on the wellbeing and management of re 
rostered rest days and ACC Waddle assured Members that the 
impacts on officers was understood and considered in planning. 

• Reflecting on the sharp rise in the number of officers who are on 
modified/adjusted duties, an explanation was sought about the 
approach taken by Police Scotland to get the balance right between 
individual and organisational needs being addressed when the 
requirement to modify duties has been identified.  It was agreed 
that a report should be provided that provides details in this regard 
and which will highlight the criteria used and the considerations of 
impact that are undertaken.   

• In response to a question about the predicted future levels of 
modified/adjusted duties, Members noted the organisational expects 
to see an increase in disabilities and recuperation times which will 
present challenges for the organisation as it delivers services to 
public.  Because of this, Police Scotland will not be able to sustain 
the current levels and is revisiting the way modified duties are 
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implemented to exploring where changes can be made.  Reduced 
resources will mean the organisations must consider Ill Health 
Retirement (IHR) routes to manage service delivery and it is likely 
that more people are likely to exit from the organisation because of 
restrictions. 

• The Committee recognise the sensitive nature of these 
considerations and were assured that it is reported to the Police 
Scotland Senior Leadership Board given the seriousness of the 
matter. 

• An Internal Audit Report on Modified Duties is expected to report to 
the Authority’s ARAC in early 2026 and it was agreed the timeline 
for this would be confirmed and when available, the findings will be 
considered at this committee. 

• Given the increasing absence rates and the biggest category is 
psychological illness, more information was requested and an 
understanding of how the organisation supports the workforce in 
this area.  Members asked what the ambition is for the future to 
continue to support but also reduce the absence levels.  It was 
explained that more support for psychological assistance has been 
put in place and this was an area of focus for the organisation.   

• The Committee discussed that there is now an element of people 
now having better confidence to ask although barriers do still exist 
and evidence shows people remain more reluctant to talk about MH 
and psychological issues than other issues.   

• Members heard that Trauma Incident Management has been 
improved to be more robust and used where needed.  Earlier 
intervention in the system is key and effort is being made to better 
understand what the occurrences before absence are.  A deep dive 
has been done into possible causes and no obvious trends identified 
in respect of working patterns or posts but this will be further 
explored. 

• Members agree that the prevention space is where Police Scotland 
will be able to make significant progress.  Early conversations with 
leaders will mean that conversations and early advice, guidance, 
intervention and support should reduce the number of people who 
reach crisis. The Committee welcome the commitment to this 
approach. 

• The Committee discussed what trends exists in respect of how 
quickly officers progress through the ranks and sought and received 
an assurance that Police Scotland benchmarks data in this area with 
other UK forces.  DCC Speirs explained that it is tradition across 
policing that it takes time for someone to progress from Constable 
to Seargent and there is recognition that the organisation needs to 
find ways to accelerate that. 
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• A Moderation Panel looks at the entirety of who applies and what 
lessons can be learned which is a wider consideration that just who 
passes and who fails.   

• Introduction of the Culture Dashboard introduction will support this 
work and Police Scotland now has much better data to help inform 
these considerations.  Members heard the expectation is changes 
will be seen in the coming years. 

• Members stated that it is important in respect of retention to keep, 
support and develop the people who want to move into more senior 
roles and noted the update that a report will come to the next 
People Committee which looks talent in the organisation.  A more 
detailed analysis will be provided so that the committee can 
consider how Police Scotland is demonstrating the impact of the 
interventions to develop staff.  The assurance was given that this is 
being considered actively. 

• The Committee recognise the significant demands on the team 
delivering this work but note the progress made and the work being 
done to further improve the ways in which our people are invested 
in and developed. 
 

Members noted the report and agreed the following action. 
 
PC-20251204-001:  Modified Duties - Update required to clarify timelines 
for the findings of the Internal Audit on Modified Duties to be reported to 
this committee.   
 
Committee to consider a report which outlines the process that is 
undertaken to ensure that the balance between individual and 
organisational needs are fulfilled when the requirement to modify duties 
has been identified.  This report should highlight the criteria used and the 
considerations of impact that are undertaken. 
 
3.2 ANNUAL FORENSIC SERVICES WORKFORCE REPORT – VICKI 
MORTON 
Members considered the paper that had been submitted to provide an 
annual overview of strategic workforce related matters within Forensic 
Services (2025/26).  In addition to the submitted report the following was 
discussed. 
 

• The Committee notes the inclusion of work in the H&S Plan to 
address significant improvements that are required to the Control of 
Substances Hazardous to Health (COSHH) documentation to ensure 
it is robust, accessible, and compliant to legislative requirements.  
This Committee will seek assurance that this work is progressing so 
that recommendations from the external review are discharged.  
The Forensic Services Chief Operating Officer assured Members that 
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work was ongoing with Police Scotland H&S colleagues to ensure an 
appropriate solution is put in place. 

• Members commended the commitment of Forensic Services to Care 
Experienced individuals through Corporate Parenting.  Members 
would be keen to understand the impact of Forensics Services 
holding these events for young people.  It was confirmed that 
learning would be considered in the planning for any future events. 

• In response to a question about the Inclusivity Programme and the 
progress being made against the intended outcomes, it was 
explained that Forensic Services leaders are very committed to 
developing the culture and there is acknowledgement this will take 
some time.  The work will be aligned to the ongoing staff survey 
activity along with the new data from 2025.  A commitment was 
made to bring future updates to this committee and the Forensic 
Services Committee as appropriate. 

• Assurance was sought and received that the Forensic Services 
Inclusivity Programme of work was aligned to the Policing Together 
Strategy.  It was agreed that the next Police Together update would 
provide details of how this is being done.  

 
Members noted the report and agreed the following action. 
 
PC-20251204-002:  Future Policing Together updates to provide this 
committee with assurance that the Forensic Services inclusivity work is 
aligned to the PT Programme. 
 
3.3 BI-ANNUAL POLICING TOGETHER REPORT – ACC CATRIONA 
PATON 
Members considered the paper that had been submitted to provide the 6 
Monthly Policing Together Performance Report. This report provides the 
Committee with an overview of Police Scotland’s Policing Together 
progress.  The paper also included Appendix B – The EDI Workforce 
Monitoring Report 2024/25.  In addition to the submitted report the 
following was discussed. 
 

• The Board has approved the work of Policing Together Oversight 
Group would be mainstreamed through this committee from March 
2026. 

• ACC Paton highlighted that the Culture Dashboard was showing 
increasing representation across groups and was evidencing Police 
Scotland is becoming more representative. 

• In response to a question about how the Policing together 
Programme can demonstrate progress in respect of Sex Equality 
and Tackling Misogyny (SETM), ACC Paton explained that the SETM 
work is now being led by the PT programme and work has been 
done to map the SETM work into the Policing Together 
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implementation plan.  This will be captured on the Policing Together 
dashboard. 

• It was agreed that target dates for milestones will be included in 
future reporting to this committee so that the Committee can have 
oversight of the progress. 

• Members sought and received an assurance that the Policing 
Together programme of work is flexible enough that it can be 
modified should the need arise.  ACC Paton explained that the 
Policing Together Strategy is due to be refreshed next year which 
will ensure emerging issues or relevant factors can be captured in 
the planning.  The performance and tasking meeting means that 
there is flexibility to remain agile where attention is required.  This 
means that there is a consideration of priorities and importantly 
opportunity to evaluate impact. 

• The Committee Chair commended the depth and breadth of the 
work and thanked the ACC and her team for their commitment. 

 
Members noted the report and agreed the following action. 
 
PC-20251204- 003:  Policing Together Implementation Plan Tracker to 
include target dates for milestones in future reporting to this committee. 
 
3.4 BI-ANNUAL JOINT THEMATIC REPORT - LEADERSHIP & 
TALENT AND LEARNING, TRAINING & DEVELOPMENT (LTD) - 
EITHNE GRAHAM/CS LOUISE HARVIE 
Members considered the paper that had been submitted to demonstrate 
the criticality of Learning, Training & Development and Leadership & 
Talent to the delivery of Strategic Outcomes.  Outline progress made in 
relation to relevant strategic commitments and assess the impact in 
improving performance, mitigating strategic risks, and delivering 
recommendations from audits/inspections.  In addition to the submitted 
report the following was discussed. 
 

• Members considered an overview of the report. 
• The Committee is keen to understand the impact of the activity and 

sought an understanding of how this will be reported.  Members 
agree that there is a lot of very beneficial activity ongoing but  it is 
important for this committee to understand the impact of the 
Learning, Training & Development activity.  The committee need to 
consider how this is measured and then used to ensure training is 
kept up to date. 

• Recognising the complex LTD landscape, Members requested that 
the next Leadership Development update include a schematic of 
how, from the point of entry into the organisation, through to exit, 
individuals are supported and how transition to next rank/grade is 
supported and managed. 
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• There was discussion about how Police Scotland can best use the 
existing relationship with the College of Policing to ensure close 
alignment between the CoP offering and the Police Scotland 
training.  Members heard that Police Scotland feel it is important to 
have programmes that feel uniquely built for policing in Scotland 
but that these are to be benchmarked with other approaches.  

• Members agreed that it was important to consider wider options 
than in-house training.   

• Conversations are taking place with Higher Education 
establishments to explore options for collaborative working.  It was 
noted that Police Scotland qualifications are aligned to SQA  
qualification levels and close links exist with SQA. 

• Members requested a future report to this committee which 
provides an overview of the evaluation of the Accelerated 
Leadership Pathway (ALP). 

• The closure of the Your Leadership Matters (YLM) Programme was 
noted and Members asked that a Summary of the End Project 
Report be provided to help the Committee understand the decisions 
that have been taken and the next steps. 

• Finally, in response to a question about how the organisation meets 
the needs of officers and staff who choose not to seek promotion, 
DCC Speirs explained that the promotions process was recently  
decoupled from MyCareer and the aim will be that MyCareer will be 
more about conversations between staff and line managers.  
Members welcomed the effort to establish opportunities for good 
feedback conversations with all staff and not just those who chose 
to go forward and explore promotion.  The Committee feel this will 
help get the best out of our people. 

 
Members noted the report and agreed the following action. 
 
PC-20251204-004:  Next Leadership Development update to include a 
schematic of how, from the point of entry into the organisation, through 
to exit, individuals are developed and how transition to next rank/grade is 
supported and managed. 
 
PC-20251204-005: Committee to consider a report outlining how impact 
of the Learning, Training & Development activity is measured and used to 
ensure training is kept up to date.   
 
PC-20251204-006:  Report providing an overview of the evaluation of the 
Accelerated Leadership Pathway (ALP) to be considered by the committee. 
 
PC-20251204-007:  Committee to consider an Executive Summary of the 
Your Leadership Matters (YLM) End Project Report to help Members 
understand the decisions that have been taken and the next steps. 
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3.5 SWP/PEOPLE STRATEGY MID-YEAR UPDATE – NICKY PAGE 
Members considered the paper that had been submitted to provide a 
status and progress update against ongoing activity detailed in years 1 & 
2 of the People Strategy and Strategic Workforce Plans that were 
presented at People Committee in August 2025.  In addition to the 
submitted report the following was discussed. 
 

• Members considered a summary of the report and there were no 
additional questions or comments. 

 
Members noted the report. 
 
3.6 QUARTERLY STRATEGIC WORKFORCE PLAN REPORT:  ORG 
DESIGN/CAPACITY CREATION - EITHNE GRAHAM 
Members considered the paper that had been submitted to provide the 
Committee with an update in relation to the Organisational Design and 
Capacity Report.  In addition to the submitted report the following was 
discussed. 
 

• Members considered a brief overview of the report. 
• Recognising the progress made, committee questions focused on 

what benchmarking had told Police Scotland and if there is any 
sense of how the organisation sits compared to others.   

• It was explained that while Police Scotland is currently a bit behind 
some other organisations in respect of workforce planning, there is 
a lot of work being done and valuable learning from previous 
iterations will inform the future planning. 

• Members are for clarity on interdependencies, clarity on resources 
to deliver and clarity on the challenges as all these elements are 
important for Authority oversight. 

 
Members noted the report. 
 
3.7 VOLUNTEERING - SPECIAL CONSTABLES & POLICE SCOTLAND 
YOUTH VOLUNTEERS – CAINE MCINTYRE/NORMAN 
TOWLER/ALASTAIR CAMERON 
Members considered the paper that had been submitted to provide the 
Committee with an update in relation to the refreshed Police Scotland 
Volunteering Plan for 2026 through to 2029.  In addition to the submitted 
report the following was discussed. 
 
 

• Members considered a summary of the report and additional 
insights provided by Special constable Alastair Cameron. 
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• The Chair thanked Alastair and his fellow volunteer colleagues for 
their work.  The Committee is clear about the importance of Special 
Constables and their valuable contribution to the organisation. 

• The Committee welcomed updates that confirmed the Volunteering 
Plan 2026-29 has been built with the voice of the volunteer and 
work has been done to ensure the voice of the volunteer is reflected 
in the delivery plan.   

• It was of great concern to the committee that Special Constables 
continue to work under legacy benefits arrangements i.e. 
death/injury on duty.  A Short Life Working Group has been 
established to explore these issues. 

• Police Scotland currently has a healthy pipeline of people who want 
to volunteer.  Members agree this is something to be proud. 

• Future updates to the committee would be welcomed and Members 
would like to see an update on the work to address the Terms & 
Conditions inequity for volunteers. 

 
Members noted the update. 
 
3.8  POLICE PENSIONS UPDATE – VERBAL – VANESSA EWING 
Members considered a verbal update with the following key points: 
 

• At the Authority meeting last week, the Board approved an update 
to the People Committee’s terms of reference to include seeking 
assurance over the management and performance of officer and 
staff pension schemes.   

• Concerns have been raised and widely reported regarding the 
Scottish Public Pensions Agency’s (SPPA) implementation of the 
McLoud remedy and specifically its impact on retired police officers. 

• SPPA has not met the statutory deadlines to issue statements and 
delivery remains significantly behind schedule.  Many retired officers 
continue to wait for certainty about their pension position and for 
payments that may be due. SPPA have confirmed it is significantly 
further ahead in processing police statements compared to other 
public bodies. 

• Police Staff Associations, SCPOSA, ASPS and the Scottish Police 
Federation raised concerns about the performance and governance 
of the Pensions Agency with the Authority’s Chief Executive and 
Accountable Officer in June 2025.  Since then, SPA has been in 
contact with both the Pensions Regulator and the SPPA to fully 
understand the issue and the actions in train to address delays and 
to reinforce the concerns of the staff associations and retired 
officers.   

• Pension administration does not sit within the Authority’s direct 
remit, the Authority does have an active interest in seeking 
assurance over the management and performance of officer and 
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staff schemes and we will continue to seek regular progress updates 
and clarity on the steps being taken to issue all police statements.  

• The committee understand the challenges and where the 
responsibilities sit.  Members note the concerns of Police Staff 
Associations and are supportive of a swift resolution. 

 
Members noted the verbal update. 
 
3.9 SENIOR OFFICER RECRUITMENT PROCESS – JACKIE KYDD 
Members considered the paper that had been submitted to set out the 
recommended optimum process and arrangements for the appointment of 
police officers to the rank of Assistant Chief Constable and above by the 
Scottish Police Authority.  In addition to the submitted report the 
following was discussed. 
 

• A minor change has been proposed to update the Temporary 
recruitment process. 

• There were no questions or comments. 
 
Members approved the recruitment process and associated steps 
for the recruitment of senior officer and delegated implementation 
of the process outlined to the Chair of the Authority with the 
support of the Chief Executive. 
 
4. COMMITTEE WORKPLAN 
 
Members noted the workplan. 
 
The following items were taken in private. 
End. 
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