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Item 3.2: Period 1 Financial Monitoring Report
Presenter: Lynn Brown, Acting Head of Finance
Appendix: Appendix A - Period 1 Finance Report

Purpose

The purpose of this report is to provide Members with an update on the
financial position of the SPA and Police Scotland for period 1 (P1) of the
financial year 2026-27.

Recommendation
Members are invited to note the contents of the report and Appendix A
(Finance Report).

Strategic Alignment

Strategic SO 5: Police Scotland is sustainable, adaptable and
alignment prepared for future challenges.

Risk alignment S1B0009 Impact of current funding model on financial
planning and investment

S1B0008 Readiness to deliver a larger capital programme

Prior governance | Finance Board - 09/06/2026

Stakeholder Police Scotland internal engagement with DCCs and CC.

engagement Internal engagement with SPA, Federations and TUs.
External engagement with SG.

Rationale for Not applicable

taking in private

Implications

Community Data & Privacy Environmental
Equalities & Financial v Health, Safety &
Human Rights Wellbeing

Legal Workforce Reputational v
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1 Report Detail

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

Background - Budget Context

The Authority approved the 2026-27 annual budget on 25 March 2026
which set out the spending plans for Police Scotland, Forensic Services
and SPA Corporate regarding revenue, capital, and reform for the
coming financial year.

The Authority received a core revenue funding increase of £77.1m
(5.1%). Additional funding of £5.8m will also be made available through
the year for tackling retail crime (£3.0m) and group-based child abuse
and exploitation review (£2.8m) through Spring Budget Revision (SBR).

The funding settlement is challenging but manageable with three
principles at the front and centre of our budget development:

e Protecting the frontline.
e Restoring the estate; and
e Continuing to support digital transformation.

The budget allows us to maintain officer numbers, whilst supporting
elements of workforce modernisation, and additional funding to be
allocated to estates and digital, however, difficult choices have been
required elsewhere in the budget to support these priorities and there
are operational consequences to be managed through the year.

Unknown factors, such as the cost of new legislation, increasing demand
in public inquiries and the cost of the pay inflation guarantee will
continue to be reviewed and discussed with Scottish Government.

Capital and Reform investment of £87.3m and £18.8m respectively will
support delivery of the estate’s masterplan, rolling replacement capital
programme and our change and transformation programmes.

Further detail

Finance provides the routine monitoring report which outlines the year-
to-date position for the revenue, capital, and reform budgets.

1.10 Appendix A provides the detailed period 1 (P1) finance report.
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Period 1 Summary

Revenue

There are financial risks which require ongoing engagement and close
financial monitoring.

The savings and efficiencies included in the 2026-27 budget are
summarised on page 7 of the Finance report and emerging financial
threats and underspend risks are detailed on page 19 (Appendix A).

The forecast will be closely monitored alongside the financial threats
and opportunities detailed on page 19 (Appendix A), with appropriate
action to be taken if required.

The year-to-date position against budget shows an underspend of
£0.3m predominately consisting of timing variances.

Capital

The P1 year-to-date position is higher than budget by £1.6m, due
mainly to spend carried forward from 2025-26.

Capital delivery plans are reported monthly and continue to be
monitored through the Capital Investment Group. Committed and
uncommitted spend will continue to be monitored throughout the year
and tracking of these is highlighted in Appendix A.

The full year £2.3m slippage requirement is expected to be achieved
within Q1 due mainly to extension of project timelines.

Business areas must continue to develop a pipeline of spend to ensure
that any further slippage can be reallocated in-year.

Finance are engaging regularly with business areas to support delivery
of their capital plans.

Reform

The year-to-date position is in line with P1 budget.

The 2026-27 budget includes £4.7m of overprogramming to be
managed in year. Targets have been applied to all programmes /

projects, across pay and non-pay, to ensure active management in
year.
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1.26

2.2

2.3

2.4

2.5

2.6
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Pay costs will be monitored closely along with non-pay costs to mitigate
the risk of potential overspend.

Committed and uncommitted spend will continue to be monitored
throughout the year and tracking of these is highlighted in Appendix A.

Strategic alignment detail

Strategic alignment to strategic police plan and other key
enabling strategies

Strategic SO 5: Police Scotland is sustainable, adaptable and
alignment prepared for future challenges.

Financial monitoring and reporting aligns to the 2030 Vision by ensuring
effective use of resources, transparency in where funds are being
invested and spent, and accountability in aligning with strategic
priorities.

The reporting will support strategic outcome 5.

Alignment to risk register and risk appetite

Risk S1B0009 Impact of current funding model on financial
alignment planning and investment.
S1B0008 Readiness to deliver a larger capital
programme

S1B0009 - Impact of current funding model on financial planning
and investment - If the current funding model does not evolve to
support strategic planning and investment, particularly in the face of
sustained revenue pressures and the inability to allocate resources
effectively for capital investment, there is a risk that Police Scotland will
be unable to successfully deliver the full scope of the 2030 Vision within
the stated timescales.

S1B0008- Readiness to deliver a larger capital programme - If
the organisation is not adequately prepared and does not have the
capacity and capability to deliver a larger capital programme, there is a
risk of significant slippage in our capital plan, impacting the delivery of
the 2030 vision.
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2.7 Robust financial monitoring, focusing on forecasting as opposed to
history, ensures that the organisation is equipped to deal with ongoing
financial challenges whilst meeting our financial responsibilities.

2.8 Prior governance

Prior Finance Board - 09/06/2026
governance

2.9 At Finance Board, Members are asked to note the year-to-date position
for revenue, capital, and reform at appendix A.

2.10 Stakeholder engagement

Stakeholder | Police Scotland internal engagement with Deputy Chief

engagement | Constables and Chief Constable. Internal engagement
with Scottish Police Authority, Federations and Trade
Unions. External engagement with Scottish
Government.

2.11 Head of Finance and Chief Financial Officer holds regular engagement
whether through weekly or monthly meetings with a wide range of key
stakeholders.

3 Implications detail

Community Data & Privacy Environmental
Equalities & Financial Health, Safety &
Human Rights Wellbeing

Legal Workforce Reputational

3.1 Finance

The financial implications are set out in detail within the report.

3.2 Reputational

Failure to maximise funding or control costs may lead to operational or
financial consequences likely to harm the reputation of Police Scotland

and the SPA.
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Revenue variance (£m) Revenue: YTD actual costs £0.3m lower than budget

o
F I n a n c e YTD actual v budget FY FC v Budget

Police Scotland 0.1 0.0 0.9 0
d a S h boa rd Forensic Services 0.1 0.0 ek 0.0
SPA corporate 0.1 0.0
P 1 20 2 6/2 7 Total 0.3 0.0 YTD Police officer Non-pay Police staff Income - under YTD
Budget costs costs costs recovery Actual
Y t A 2 O 2 6 Key for variances: green = underspend red = overspend (timing)
p Financial Threats Risks of underspend
Revenue c |
I Apr I May | Q1 - -
é £TBC TBC <
= YTD £0.3m under budget £ €
= £TBC 1o ® £T( £TBC
e e
g £
Probability Probability
People numbers (FTE) - Revenue Budget Revenue budget spend profile (£m)
Staff headcount currently running under budgeting assumptions at P1
6,000 16,500 8.2% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.3% 8.5% 8.3% 8.6%
16,430 Fizem
5,900 16,450 £100m
5,800 16,400 E75m g%
£50m
5,700 16,350 £25m
staff budget staff actual @ officers actual
5,600 16,300 £0m
Q4 Q1 Q2 Q3 Q4 PL P2 P3 P4 P5 P6 P7 P8 P9 P10 P11 P12
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Revenue

(service area)

Budget deliverability status is
green

Ahead of Q1 FC, FY forecast is
shown in line with FY budget

GiA additional funding of £5.8m
relates to tackling retail crime
(£3.0m) and group-based child
abuse and exploitation review
(£2.8m)

Financial performance

Detailed revenue variance (£m)

The 2026-27 budget is challenging but
manageable, with difficult choices required to
protect priority areas.

There are financial risks and operational
consequences which require ongoing
engagement and close financial monitoring.

The savings and efficiencies included in the
2026-27 budget are summarised on page 7, and
emerging financial threats and underspend risks
are detailed on page 19.

The financial position continues to be reviewed
with regards to potential financial risks, some of
which may crystallise in the Q1 forecast.

The year-to-date position against budget shows
an underspend of £0.3m predominately
consisting of timing variances as reported on
pages 5 and 6.
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Year to date Full year
Budget Actual Var. Budget FC Var.
£m £m £m £m £m £m
Police Scotland 1232 1231 0.1 1,507.0 1,507.0 0.0
Forensic Services 4.3 4.2 0.1 52.1 52.1 0.0
SPA Corporate 0.5 0.4 0.1 5.9 5.9 0.0
Total 128.0 127.7 0.3 1,565.0 1,565.0 0.0
Funding
GiA - core 1,559.2 1.559.2 0.0
GiA - additional 5.8 5.8 0.0
GiA - core 1,565.0 1,565.0 0.0

Revenue variance by spend type - YTD actual v budget (£m)

Year to date Full year
Budget Actual Var. Budget FC Var.
£m £m £m % £m £m £m %

Police officers 86.0 85.1 0.9 1.0% 1,041.3 1,041.3 0.0 0.0%

Police staff 295 295 0.0 0.0% 3543 3543 0.0 0.0%
Non-pay 173  17.0 03 1.7% 2224 2224 0.0 0.0%
Income (4.8) (3.9 (0.9) (18.8%) (53.0) (53.0) 0.0 0.0%
Total 128.0 127.7 03 0.2% 1,565.0 1,565.0 0.0 0.0%




Revenue
(spend type)

Police officers variance by spend type (£m)

Police officer costs

= Police officers - YTD against budget

Year to date Full year relates to pay costs (£0.5m) due to

Bud  Act var. Bud FC Var. officer numbers running below

Em  £m  £m % £m £m £m % budgeting assumptions, police officer
Police officer pay 821 816 05  06% 9834 9834 00 0.0% core overtime (£0.2m, timing) and non-

core overtime (£0.1m) and allowances
Overtime - core 1.2 1.0 0.2 16.7% 17.4 17.4 0.0 0.0% (£0.1m).
Overtime — non-core 0.3 0.2 0.1 33.3% 4.6 4.6 0.0 0.0%
Allowances 0.5 04 01 20.0% 5.9 5.9 0.0 0.0%
Pensions 1.9 1.9 0.0 0.0% 30.0 30.0 0.0 0.0%
Total 86.0 85.1 0.9 1.0% 1,041.3 1,041.3 0.0 0.0%
Police staff variance by spend type (£m) Police staff costs
Year to date Full year = Police staff - pay and allowances
Bud Act Var. Bud FC Var. (£0.1m) under due to costs and FTE
£m £m £m % £m £m £m % running below budget assumptions
offset by overspend in overtime (£0.1m).
Staff pay and allowances 29.2  29.1 0.1 0.3% 351.0 351.0 0.0 0.0%
Overtime 0.3 0.4 (0.1) (33.3%) 3.0 30 00 0.0%
Special constables 0.0 0.0 0.0 0.0% 0.3 0.3 0.0 0.0%
Total 29.5 295 0.0 0.0% 354.3 354.3 0.0 0.0%
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Revenue
(spend type)

Non-pay variance by spend type (£m)

Non-pay

Year to date Full year " YTD position against budget -
Bud Act Var Bud FC Var underspend predominately relates to a
m £m £m % £m £m £m % mixture of timing and real variances
0 ° across non-pay expenditure.
Other employee 0.5 0.4 0.1 20.0% 8.1 81 0.0 0.0% Mainly relates 1o oth lies &
Premises 59 59 00  0.0% 77.5 Bl RO ainly re;aes to otner supples
; : services (£0.2m), liability claims
Transport 1.7 1.6 0.1 5.9% 20.6 20.6 0.0 0.0% (£0.2m), legal costs (£0.2m) offset by
Supplies & Services 3.2 3.0 0.2 6.3% 39.9 38205550020 0.0% overspend in digital costs (£0.2m) and
ICT 3.7 3.9 (0.2) (5.4%) 475 475 00  0.0% vehicle fuel costs (£0.1m).
Administration 0.8 0.6 0.2 25.0% 10.0 10.0 0.0 0.0%
Third party payments 1.3 1.2 0.1 7.7% 16.3 16.3 0.0 0.0%
Other costs 0.2 0.4 (0.2) (100.0%) 2.5 25 0.0 0.0%
Total 17.3 17.0 0.3 1.7% 2224 2224 0.0 0.0%
Income variance by type (£m) Income
Year to date Full year = Under-recovery of income (£0.9m)
Bud Act Var Bud FC Var relates to timing variances.
£m £m £m % £m £m £m % Mainly relates to under-recovery of
. . Royalty grant as details of expenditure
0, 0,
Specific grant funding (1.1) (0.8) (0.3) (27.3%) (10.2) (10.2) 0.0 0.0% not known at P1 to recognise income,
Funded officers and staff (0.4) (0.4) 0.0 0.0% (6.0) (6.0) 0.0 0.0% firearms licensing fees, event income
Public fees (0.5) (0.4) (0.1) (20.0%) (6.5) (6.5) 0.0 0.0% and specific grant funding for Mental
Rental and hire (0.6) (0.6) 0.0 0.0% (72) (7.2) 00 0.0% Health pathway.
Mutual aid (0.1) (0.0) (0.1) (100.0%) (1.3) F RO 0
Services of police (1.5) (1.2) (0.3) (20.0%) (15.5) (15.5) 0.0 0.0%
Seconded officers (0.1) (0.1) 0.0 0.0% (1.2) (2.2) 0.0 0.0%
Other income (0.5) (0.4) (0.1) (20.0%) (5.2) (5.2) 0.0 0.0%
Total (4.8) (3.9) (0.9) (18.8%) (53.0) (53.0) 0.0 0.0%
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Savings
tracker

A number of hard choices have
been taken to present a
balanced budget for 2026-27

The summary highlights the
significant risks that are included
in the draft 2026-27 budget and
whether these are currently
being achieved

Savings included in the 2026-27 resource budget

Saving

Police staff

Overtime

Non-pay

Reform

TOTAL

Detail

A number of workforce modernisation posts are to be released / paused
following successful pilots.

Core Overtime reductions were applied to the budget. This saving is required
in addition emerging overtime pressures we are seeing in the current year. A
change in culture and service provision will be required to deliver this.
Overtime contingency has also been removed from the core overtime budget
and will be reassessed in-year.

Non-pay savings and efficiencies have been assumed across the majority of
non-pay lines. This saving is required in addition to current year emerging
cost pressures and the impact of any macro-economic impacts from recent
global events, both to be managed within this reduced budget allocation.

A £2.0m saving has been applied to the reform budget. Prioritisation of
reform funded projects and programmes (including staff) has been
completed.
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Value

£8.7m

£6.3m

£7.6m

£2.0m

£24.6m

Risk
category

Service
Delivery

Service
Delivery

Finance

Change

Risk
appetite

Cautious

Cautious

Cautious

Moderate

Financial
deliverability
atP1

On track

Requires close
monitoring
through
Overtime
Management
Group

Requires close
monitoring e.g.
fuel costs

Over-
programming
to be managed

closely



DCC Professionalism &

DCC Operational Policing DCC Transformation Enabling Services
Reve n u e = Underspends in officer overtime (£0.3m) = Mainly overspends in digital costs (£0.2m), = Under-recovery of income (£0.2m);
. supplies & services (£0.3m) and police police staff overtime (£0.1m) and other overspends in police staff costs (£0.1m),
(fu rthe r bu SiNessS staff costs (£0.1m) offset by under- items (£0.1m) offset by underspends in supplies & services (£0.1m) and other
. recovery of income (£0.6m), overspends police staff costs (£0.1m). items (£0.1m) offset by underspends in
alrea deta | I) in other items (£0.1m). premises costs (£0.1m), external legal

costs (£0.1m) and liability claims (£0.1m).

Where YTD variances exist, these

are being monitored and may Em FIE £m FIE Em FTE
.. Budget 8.3 1,453.5 Budget 16.7 2,435.5 Budget 15.3 1,273.0
crystallise in the Q1 forecast.
Actual 8.3 1,417.4 Actual 17.0 2,409.1 Actual 155 1,314.2
YTD variance 0.0 36.1 YTD variance (0.3) 26.4 YTD variance (0.2) (41.2)
FY FC v budget 0.0 0.0 FY FC v budget 0.0 0.0 FY FC v budget 0.0 0.0
Corporate centre SPA Corporate Forensic Services
= Underspends in police officer costs = No material variances to report. = No material variances to report.

(£0.6m) mainly due to officer numbers
running below budgeting assumptions.

£m FTE £m FTE £m FTE
Budget 82.9 16,506.0 Budget 0.5 51.2 Budget 4.3 601.6
Actual 82.3“ 16,430.0 Actual 0.4 46.6 Actual 4.2 603.1
YTD variance 0.6 76.0 YTD variance 0.1 4.6 YTD variance 0.1 (1.5)
Actual police officer numbers FTE as per last
o externally reported quarter end 31 March FY FC v budget 0.0 0.0 FY FC v budget 0.0 0.0 FY FC v budget 0.0 0.0
2026 16,430.
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Capital and Reform budgets



Finance
dashboard

P12026/27
Year to Apr 2026

ital -S|
Capltal I Apr I May | Q1
= YTD ahead of budget by
£1.6m

Reform I S I

I Apr I May | Q1
= YTD in line with budget

10

Capital and Reform variances (£m)

YTD actual v budget FY FC v Budget

Capital -1.6 0.0

Reform 0.0 0.0

Key for variances: green = underspend red = overspend

Capital spend profile (£m)

£15m |
12.5% 11.6% 11.1%
8.9% 2.0%
£10m
6.2% 9

43% 45% 0 3 g0, 44% T
£5m

43% 1.8%
£0m

P1 P2 P3 P4 P5 P66 P7 P8 P9 P10 P11 P12
Capital: year to date : % of budget spent

% of budget spent slightly lower when compared with last year
£100m
£80m FY budget
£60m
£40m
£20m
£0m 7.3% 6.1%
2025/26 2026/27
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Spend to date

Threats / opportunities to

Threats and opportunities

TR

£TB( £TBC

delivery

Probability

Reform spend profile (£m)

£3m

£2m 10.4% ) 10.7%
0, 0, ) 0,
7.2% 7.0% 57 7.5% 8.3% 8.7% 8.5% 8.1% 7.6% 7.4%
£2m

flm

£1m 7.2%
£0m
P1 P2 P3 P4 P5 P6 P7 P8 P9 P10 P11 P12

Reform: year to date : % of budget spent

% of budget spent slightly higher than in the previous year
£25m
£20m FY budget
£15m
£10m

£5m
£0m 5.9% 7.2%
2025/26 2026/27

Spend to date



Capital

Budget deliverability status is
green

Year to date higher than budget
by £1.6m

(1) DEPP = Digitally Enabled Policing Programme

(2) MC&E = Modern Contact & Engagement

(3) Operational policing = combines budget for Crime
£5.4m, OSD £5.8m, Local Policing £0.5m, CJSD £0.2m and
£0.1m for SPE training
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Year to date: £1.6m higher than budget

Capital variance by programme (£m)

Estates (£1.3m over) — spend carried forward from 2025-26
(£0.7m), accelerated spend in period 1 for continuing projects
(£0.6m).

Digital Division (£0.3m over) - mainly due to slippage from 2025-
26 for laptops/desktops and mobile refresh.

Fleet (£0.2m over) — spend carried forward from 2025-26.

Operational Policing (£0.3m under) — Crime spend carried
forward from 2025-26 (£0.5m over), offset by underspends
across other areas particularly OSD (£0.8m under).

Other items (£0.1m over) - expected year to date slippage not
achieved (£0.1m).

Threats and Opportunities

The full year £2.3m slippage requirement is expected to be
achieved within Q1 due to:

»  £1.0m CJSD body scanners will not be delivered as project
timelines have extended;

»  £0.5m body armour unlikely to be utilised due to current
stock levels;

»  Potential underspend on Body Worn Video due to moving
from personal to pool issue (value TBC); and

»  Potential underspend on Forensics capital due to slippage
in capital plan (value TBC).

Business areas must continue to develop a pipeline of spend to
ensure that any further slippage can be reallocated in-year.
Potential areas include:

»  Estates capital is currently overallocated (£5.0m) and
therefore if all projects can be delivered in year there is a
potential to reallocate capital.

»  Awaiting confirmation of IFRS16 helicopter lease renewal
(value TBC).

Year to date Full year
Budget Actual Var. Budget FC Var.
£m £m £m £m £m £m
Estates 2.0 3.3 (1.3) 24.0 24.0 0.0
Digital Division 0.1 0.4 (0.3) 20.9 20.9 0.0
Fleet 0.2 0.4 (0.2) 14.2 14.2 0.0
Operational Policing ® 1.0 0.7 0.3 12.0 12.0 0.0
IFRS16 Helicopter 0.0 0.0 0.0 8.0 8.0 0.0
Forensic services 0.3 0.3 0.0 3.8 3.8 0.0
Total BAU 3.6 5.1 (1.5) 82.9 82.9 0.0
Change: legislative & inflight
DEPP @ 0.1 0.1 0.0 21 21 0.0
MC&E @ 0.1 0.1 0.0 1.5 125 0.0
Other projects 0.0 0.0 0.0 3.1 371, 0.0
Total change 0.2 0.2 0.0 6.7 6.7 0.0
Total before slippage 3.8 5.3 (1.5) 89.6 89.6 0.0
Slippage (0.1) (0.0) (0.1) (2.3) (2239 (0.0)
Total 3.7 5.3 (1.6) 87.3 87.3 0.0
Funding
GIA - core 86.3 86.3 0.0
Capital receipts 1.0 1.0 0.0
Other 0.0 0.0 0.0
Total 87.3 87.3 0.0
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Capital

As at Period 1 £38.1m out of
£89.6m (before slippage) is spent
or at contract award stage

£30.4m (35%) spent or
committed to date

£56.9m (65%) still to be
committed to meet funded
position

DEPP = Digitally Enabled Policing Programme

MC&E = Modern Contact & Engagement

Operational policing combines approved budget for
Crime & CJSD, Local Policing & OSD, and SPE training.

12

Capital categorisation of spend status (£m) — Budget total £89.6m (before slippage)

Estates £3.3m £7.3m £8.0m £4.2m £24.0m

Digital Division £8.1m £20.9m
Fleet £29m £1.9m £14.2m
L £9.1m
1.1%
i ici £12.0m
Operational Policing £52.4m £7.0m 6.0%
Forensic Services £3.5m £3.8m 25.7%
. £03m
IFRS16 Helicopter Lease £8.0m £8.0m
£0.0m 7.1%
23.5%
DEPP £2.0m £2.1m 0
£0.6m
MC&E £1.5m
Other Transformation £3.1m
. £0.0m
Actual spend - £5.3m Contract awarded - £32.8m
Procurement activity is underway - £21.1m Initial design stage - £6.4m
Plans not yet progressed - £23.0m Slippage identified - £1.0m
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Year to date: ahead of budget by £1.5m Capital variance by programme (£m)

Capital
aplta = = Estates (£1.3m over) — spend carried forward from Year to date Full year

2025-26 (£0.7m), accelerated spend in period 1 for

DCC Professionalism & continuing projects (£0.6m). Budget Actual Var. Budget FC Var.
Enabling Services . Fleet (£0.2m over) — spend carried forward from 2025- £m £m £m £m £m £m
26.
reen ope
9 Threats and opportunltles Fleet 0.2 0.4 (0.2) 14.2 14.2 0.0
Year to date ahead of budget by »  Opportunity: Estates capital is currently overallocated
£15m (£5.0m) and therefore if all projects can be delivered in LTD 0.0 0.0 0.0 0.1 0.1 0.0

year there is a potential to reallocate capital.

Total 2.2 3.7 (1.5) 383 383 0.0

Capital deliverability—- DCC Professionalism & Enabling
Services (£Em)

Estates £3.3m £7.3m £8.0m £4.2m £24.0m

£14.6m

Actual d
Fleet £9.0m £14.2m ctualispen

Contract awarded
E9.1m

Procurement underway

LTD | £0.1m At design stage

£0.0m Plans not progressed

# Commitments

= OFFICIAL



Capital -

DCC Operational
Policing

Budget deliverability status is
amber

Year to date behind budget by
£0.4m

Whilst LTD £0.1m for SPE training and £0.2m for Criminal
Justice is included under Operational Policing on page
11, it is excluded on this page to be included in DCC
Professionalism & Enabling Services area on page 13 and
DCC Transformation on page 15 respectively
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Year to date: behind budget by £0.4m

= Underspends in OSD mainly due to delays of body
armour (£0.9m under).

= Crime spend carried forward from 2025-26 (£0.5m
over).

Threats and Opportunities

=  Threat: £0.5m body armour unlikely to be utilised due to
current stock levels;

= QOpportunity: Awaiting confirmation of IFRS16 helicopter
lease renewal (value TBC).
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Capital variance by programme (£m)

Crime

Operational Support

Local Policing

IFRS16 Helicopter

Total

Year to date Full year
Budget Actual Var. Budget FC Var.
£m £m £m £m £m £m
0.1 0.6 (0.5) 5.4 5.4 0.0
0.9 0.0 0.9 5.8 5.8 0.0
0.0 0.0 0.0 0.5 0.5 0.0
0.0 0.0 0.0 8.0 8.0 0.0
1.0 0.6 0.4 19.7 19.7 0.0

Capital deliverability - DCC Operational Policing (£m)

Crime

Operational
Support

Local
Policing

IFRS16
Helicopter
Lease £0.0m

£3.7m £5.4m
£3.2m £5.8m
£8.0m

Actual spend

Contract awarded

Procurement underway

At design stage

Plans not progressed
# Commitments

£8.0m



Capital -

DCC Transformation

Budget deliverability status is
green

Year to date ahead of budget by
£0.4m
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Year to date: ahead of budget by £0.4m Capital variance by programme (£m)

Year to date

Budget Actual

Full year

Budget FC Var.

£m £m £fm

20.9 20.9 0.0

0.2 0.2 0.0

2.1 2.1 0.0

1.5 15 0.0

3.1 3.1 0.0

= Digital Division (£0.3m over) - mainly due to slippage
from 2025-26 for laptops/desktops and mobile refresh.
= Criminal Justice spend carried forward from 2025-26 to £m
manage budget position (£0.1m over). Digital Division 0.1
Criminal Justice 0.0
Threats and Opportunities Change: legislative & inflight
= Threat: £1.0m CJSD body scanners will not be delivered as DEPP @ 0.1
project timelines have extended; MC&E @ 0.1
=  Threat: Potential underspend on Body Worn Video due to Other projects 0.0
moving from personal to pool issue (value TBC);
Total 0.3

27.8 27.8 0.0

Capital deliverability - DCC Transformation (£m)

Digital Div

CJSD

DEPP

MC&E

Other
projects
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£11.0m
£4.1m

| £0.2m
i £0.1m

£2.1m

£1.5m

i £0.3m

£3.1m
£0.0m

£8.1m £20.9m

Actual spend

Contract awarded
Procurement underway
At design|stage

Plans not progressed

Slippage identified

# Commitments



Reform

Budget deliverability status is
green

Year to date in line with budget

The reform budget is over
programmed by £4.7m

@ EST = Enabling Services Transformation

@ ETP = Estates Transformation Programme

® PDW = Policing in a Digital World

@ MC&E = Modern Contact & Engagement

® DEPP = Digitally Enabled Policing Programme
® DDD = Data Drives Digital

@ PfoC = Policing for our Communities

PPLC = Public Protection Legislative Change
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Year to date: in line with budget

The 2026-27 budget includes £4.7m of
overprogramming to be managed in year. Targets have
been applied to all programmes/projects, across pay
and non-pay, to ensure active management in year.

Over programming in period 1 totalled £0.3m split:

. £0.2m pay which was partially achieved in
month (£0.1m).

= £0.1m non-pay which was fully achieved in
month (£0.2m).

Circa 69% of the Reform budget is already committed at
Period 1. As pay is already ahead of budget, any
remaining commitments should be managed alongside
the overprogramming targets to achieve the funded
position.

Pay costs will be monitored closely along with non-pay
costs to mitigate the risk of potential overspend.

OFFICIAL

Reform variance by work stream (£m)

Year to date Full year
Budget Actual Var. Budget FC Var.
£m £m £m £m £m £m
ESTO 0.1 0.1 0.0 2.6 2.6 0.0
ETP @ 0.2 0.3 (0.1) 2.9 2.9 0.0
PDW ® 0.1 0.1 0.0 0.8 0.8 0.0
Cyber Security 0.1 0.1 0.0 2.3 2.3 0.0
MC&E @ 0.1 0.1 0.0 1.2 1.2 0.0
DEPP ® 0.1 0.2 (0.1) 1.5 1.5 0.0
DDD ® 0.1 0.0 0.1 1.9 1.9 0.0
Forensic Services 0.1 0.1 0.0 13 1.3 0.0
PfoC @ 0.0 0.0 0.0 0.8 0.8 0.0
PPLC 0.0 0.0 0.0 0.1 0.1 0.0
Other projects 0.4 0.3 0.1 3.4 3.4 0.0
Total 1.3 1.3 0.0 18.8 18.8 0.0
Funding

GIA - core 18.8 18.8 0.0
Other grant funding 0.0 0.0 0.0
18.8 18.8 0.0

Reform variance by pay and non-pay (£m)

Year to date Full year

Budget Actual Var. Budget FC Var.
£m £m £m £m £m £m
Pay 1.0 1.1 (0.1) 12.0 12.0 0.0
Non-pay 0.3 0.2 0.1 6.8 6.8 0.0
Total before slippage 13 1.3 0.0 18.8 18.8 0.0




Reform

As at Period 1 £12.2m out of
£18.8m is spent or at contract
award stage

£13.0m (69%) spent or
committed to date

£5.8m (31%) still to be
committed to meet funded
position

EST = Enabling Services Transformation

ETP = Estates Transformation Programme
PDW = Policing in a Digital World

MC&E = Modern Contact & Engagement
DEPP = Digitally Enabled Policing Programme
DDD = Data Drives Digital

PfoC = Policing for our Communities

PPLC = Public Protection Legislative Change
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Reform categorisation of spend status (£m) — Budget total £18.8m

EST £0.8m £1.7m £2.6m
£1.7m

ETP £0.3m £1.4m £1.1m £2.9m

PDW £0.5m £0.3m £0.8m

Cyber Security £0.8m £0.8m £0.6m £2.3m
£0.Tm
MC&E £1.0 £1.2
n m 11.9% 3%
DEPP 9.5%
DDD £0.6m £1.1m £1.8m
13.7%
Forensic Services £0.7m £0.5m £1.3m
£1.3m

PfoC

PPLC
Other Projects £2.9m £0.2m £3.4m

Actual spend - £1.3m Contract awarded - £10.9m
Procurement activity is underway - £2.6m Initial design stage - £1.8m
Plans not yet progressed - £2.2m Slippage identified - £0.0m

57.5%



Risk Analysis



Risk
analysis

The revenue and capital budgets
are carrying further risks that
may materialise

Financial Threats and

underspend risks will continue to
be monitored in Q1
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Financial Threats
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Probability

Demand led areas (e.g. ill health, injury on duty, public inquiries and legal) — budget has been set based
on assumptions around demand and volume however costs may vary compared to budget available
based on actual demand in year.

External factors out with the organisations control such as Geo-political and environmental issues could
have an impact on overall expenditure, e.g. inflation and fuel prices.

Overtime — 20% budget reduction for all core overtime. Extremely challenging given the current pressure
on service.

Workforce - pay assumptions have been made with regards to pay award, headcount, attrition, T&C's.

Pay inflation guarantee. Additional in-year funding is anticipated through the Spring Budget Revision
(SBR).

Legislation — government led and places significant additional demand on policing, both operationally
and financially. Additional in-year funding is anticipated through SBR.

Capital - risk of potential slippage, supply chain and delivery lead times and organisational capacity.

Risks of underspend

1.
2.

Financial impact

Probability

Potential slippage in plans may arise during the year.

Officer numbers are currently running under budgeted establishment.
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