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Presenter: Fiona Douglas, Director of Forensic Services 
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Purpose 

The purpose of this paper is to provide members of the Scottish Police 

Authority Board with an update of activities within Forensic Services in line 

with the requirement for the full Board meeting to provide leadership, 

direction, support and guidance to the Authority. 

 

Recommendation  
 

For Discussion  

 

Strategic Alignment  

Strategic 

outcome(s) 

Aligned to the Forensic Services Strategy 2025-2030 

Risk 

alignment 

Forensic Services operational and strategic risks 

Prior 

governance 

Forensic Services internal governance review 

Stakeholder 

engagement 

As appropriate for each area and detailed in separate reports 

as required 

 

Implications  

Community  Data & Privacy  Environmental  

Equalities & 

Human Rights 
 

Financial 
 

Health, Safety & 

Wellbeing 
 

Legal   Workforce    
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1   Report Detail  

1.1 Background 

The purpose of this report is to provide the SPA Board with an 

overview of key activity within Forensic Services since the last meeting 

of the committee and to highlight areas of interest. 

1.2 Further detail 

1.3 Budget 2026-27 - The Q1 forecast for the Forensic Services revenue 

budget has been completed and is forecasting a break-even position 

for the end of financial year based on the budget of £52.1M.   The 

capital budget of £3.8M is allocated and progressing.   Whilst early in 

the financial year, delivery of the full capital spend is dependent on 

procurement as well as digital support.   

 

1.4 Medium Term Financial Plan (MTFP) – We have completed a 

number of workshops with senior staff to consider financial and 

scenario planning for the next five years.  A workshop was held with 

Police Scotland in June to further determine its demand for Forensic 

Services over this period. This will help to shape development of 

further options from the Strategic Workforce Plan around supporting 

the priority to tackle violence against women and girls and the 

increasing complexity of drugs analysis.  

 

1.5 Financial modelling is also being undertaken using scenarios from the 

Forensics Services strategic workforce plan in conjunction with the 

extended business and transformation plans.  Forensics Services 

expects to complete financial planning in August which will be 

amalgamated with Police Scotland data into the overall policing 

medium term financial planning.   

 

1.6 Tranformation Plan– Forensic Services continues to invest in 

continuous improvement with our Core Operating System and Long 

Term Sustainable Model projects, which are currently progressing to 

full business case. Further clarity from Police Scotland on the priority 

for Drug Driving within the 2030 Vision will support future 

development.  

 

1.7 Forensic Services is taking learning from colleagues in Europe with 

regards to the development of Artifical Intelligence in forensic science 

and how it needs to be considered for Scotland.  We have developed a 

proposal for the Chief Digital Information Officer in Police Scotland to 
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consider what digital support and development needs to looks like for 

Forensic Services in the future.  

1.8 People – Cultural development remains a priority for FS, and we are 

working with managers and staff to encourage participation in this 

year’s staff survey which launches in August. Work is ongoing to 

address themes and issues raised in last year’s survey. Around 50 staff 

are participating in a Staff Survey Working Group.  The group is 

focusing on six areas: Leadership Improvement, Inclusivity and 

Belonging, Fairness of Opportunity, Organisational Culture, Workplace 

Environment and the more recently added subject of Bullying, 

Harassment and Victimisation.  Through staff discussions, the 

dedicated focus groups are now actively considering recommendations 

for improvement.   

 

1.9 The annual Forensic Services Excellence Awards will be held in 

September.  This year has seen the highest number of nominations 

recorded since the awards began three years ago. 

 

1.10 Health and Safety – Health and Safety is a key priority for Forensic 

Services led by the H&S Improvement Group. Governance and 

accountability arrangements for the organisation have been further 

clarified with Police Scotland, which will lead to clearer governance in 

the future and better definition of responsibility with regards to service 

back provision provided by Police Scotland. 

1.11 Quality – FS are currently preparing for UKAS Accrediation visits 

which are planned to start in October. This involves more than 100 

days of assessment to maintain our scope of accreditation to 

ISO17025.  This ensures that we are providing a consistent and robust 

service for the the people of Scotland.  Forensic Services has 

maintained a schedule of accredited services for 28 consecutive years.  

 

1.12 Forensic Services is also in the process of implementing an upgraded 

quality management software solution which will improve monitoring 

and reporting of all matters relating to quality assurance. In order to 

ensure we maintain focus across Forensic Services, we are reviewing 

the internal governance structure for the organisation, to ensure it is 

streamlined, efficient and effective, while maintaining the level of 

assurance the Service needs to maintain public and partner confidence. 

 

1.13 Public Health - Due to an increase in frequency of Near Fatal 

Overdoses (NFOs), we worked closely with staff at the Thistle (Safer 

Drug Consumption Facility) in Glasgow and offered to test used drug 

paraphernalia. 
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The results of testing identified a new drug which has not been 

identified previously in Scotland but has raised concern in England and 

Wales.  The complex and rapidly evolving drugs market requires 

Forensic Services to develop further intelligence support for policing 

and also demonstrates how we can further support public health 

iniatives in Scotland now and in the future. 

 

1.14 Operation Bohawn – SPA Forensic Services are continuing to work 

with colleagues in the United States in relation to the ongoing 

investigation into the Lockerbie bombing. As part of this close, 

international multi-agency collaboration, which includes the Crown 

Office and Procurator Fiscal Service (COPFS) and Police Scotland, some 

forensic staff may be required to travel to the US to provide specialised 

expert support and provide evidence in the upcoming trial. 
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2 Strategic alignment detail  

2.1 Strategic alignment to strategic police plan and other key 

enabling strategies  

Strategic 

outcome(s) 

Forensic Services Strategy 2025 – 2030 FS Strategy- 

SO1 - Our people are empowered to provide excellent 

forensic science in a positive working environment. FS 

Strategy - SO2 - We are sustainable, adaptable, and 

resilient to future challenges. FS Strategy - SO3 - We 

deliver high-quality and ethical services through 

innovative forensic science. FS Strategy - SO4 - We 

work collaboratively with partners to serve the needs 

of the public and criminal justice in Scotland. Strategic 

Police Plan (Joint Strategy for Policing) - Threats to 

public safety and wellbeing are resolved by proactive 

and responsive police service. Policing is sustainable, 

adaptable, and prepared for future challenges. The 

report sets out a range of activities that are being 

delivered in support of the Forensic Services strategy 

and in support of the key objectives set out in the 

strategic police plan. 

 

2.2 The report sets out a range of activities that are being delivered in 

support of the Forensic Services strategy and in support of the key 

objectives set out in the strategic police plan. 

 

2.3 Alignment to risk register and risk appetite  

Risk 

alignment 

Forensic Services Strategic and Operational Risk 

Registers 

 

Activity reported aligns to strategic and operational risks, in particular the 

risks relating to the following:  

• SRO1 – Financial sustainability – outside appetite and tolerance  

• FS151 – Health and Safety Compliance – outside appetite and tolerance 

 

2.4 Prior governance 

Prior 

governance 

Internal Forensic Services Governance in relation to 

specific matters identified in the report. 
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2.5 All areas included in the report are reviewed through Forensic 

Services internal governance forums as appropriate given the subject 

matter. 

 

2.6 Stakeholder engagement  

Stakeholder 

engagement 

As required 

 

2.7 Engagement is undertaken with stakeholders across a range of 

different areas as required depending on the subject matter. 
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3 Implications detail  

Community  Data & Privacy  Environmental  

Equalities & 

Human Rights 
 

Financial 
 

Health, Safety & 

Wellbeing 
 

Legal   Workforce    

 

3.1 No implications are noted from this report.  

   

 


