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SPA Board Meeting  
Rolling Action Log 

 

Action 

No 

Action Action 

Owner 

Status Expected  

Date of 

Completion 

Actual Date 

of Closure 

          

Update/Comments 

MEETING HELD 23 JUNE 2022 

20220623

- SPABM-

001 

Drug Driving: Urgent analysis of 

the 386 time barred cases to be 

undertaken. 

 

Director of 

Forensic Services 

(Fiona Douglas) 

OPEN 25.08.22 
 

25.08.22: Analysis of 386 (now 384) 

cases has been completed and 

reviewed in Gold Group 

Propose to close 

20220623

- SPABM-

002 

Annual Workforce: Jude Helliker 

to provide detail on the attrition 

level of officers who have 

previously been special constables 

compared to those who have not.  

 

Director of 

People and 

Development 

(Jude Helliker) 

OPEN 25.08.22 
 

18.08.22 - The below figures relate to 

financial year 2021/22: 

The attrition rate for officers who were 

ex Special Constables was 2.31% (29 

leavers) 

The attrition rate for officers who did 

not previously serve as Special 

Constables was 5.95% (937 leavers). 

Members should note - during the 

formation of Police Scotland, some 

legacy forces were only able to provide 

details of serving officers when moving 

data across to SCoPE. As such, the 

attrition rate for ex special constables 

may be higher. 

 

Propose to Close 
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20220623

- SPABM-

003 

Annual Workforce: People 

Committee to discuss improving 

compliance of modified duties 

review dates.  

 

People 

Committee 

OPEN 25.08.22 
 

05.08.22: The next update is due to 

the November People Committee and 

Members expect to be advised on what 

steps are being taken to ensure full 

compliance along with timescales and  

will seek assurances that steps are 

being taken to improve the compliance 
levels. 

Propose to close 

 


