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PURPOSE

To update Members on activities carried out by the Authority’s Chief
Executive since the last Authority meeting held on 25 September 2025.

Members are invited to consider this report and to raise any matters for
clarification or further detail with the Chief Executive.

Authority Meeting 1
Chief Executive’s Report
27 November 2025

OFFICIAL



1.1.

2.1

3.1

3.2

3.3

4.1

4.2

Authority Meeting

OFFICIAL

Background

This report provides Members with an update on key Authority
business not already covered elsewhere on the agenda.

2024-25 Annual Report and Accounts

Following approval of the audited Annual Report and Accounts
(ARA) for 2024/25 at the September Authority Meeting. I can
confirm that the Accounts are anticipated to be laid in the Scottish
Parliament on Monday 1 December 2025 and thereafter published
on the Authority’s website.

Criminal Justice Committee - Pre-budget scrutiny

On Wednesday 5 November 2025, I attended the Criminal Justice
Committee alongside the Chair, Fiona McQueen and Vice Chair
Alasdair Hay to provide evidence as part of the Committee’s pre-
budget scrutiny of the 2026/27 policing budget.

The Authority provided a written submission to the Committee in
advance of the session, setting out clearly the requirements for next
year’s budget based on several assumptions.

At the session I was asked to provide additional information in
relation to our benchmarking of the Scottish Police Authority’s
Corporate function which supports the Board’s oversight and
scrutiny of policing in Scotland. I wrote to the Criminal Justice
Committee on Monday 17 November 2025 outlining how the
Authority’s arrangements and funding compares against other
similar policing bodies in the UK. Members will recall that this
information was presented to our Audit, Risk and Assurance
Committee and discussed by Members in August 2024.

Best Value Audit and Inspection

I received a draft of the HMICS and Audit Scotland, Best Value Audit
of Policing in Scotland on Friday 31 October 2025. I also met with
HMICS and Audit Scotland to discuss the draft report. Similar
meetings have also taken place with the Chief Constable and
Director of Forensics Services. The Best Value teams across policing
have now provided factual accuracy feedback on the draft report.

The HMICS and Audit Scotland inspection team will consider all
feedback received and finalise the report in the coming month. We
anticipate publication in the New Year.
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Estates Deep Dive

On Friday 7 November 2025, Police Scotland’s estates team led a
deep dive session with Board Members to provide an update on
progress against the estates masterplan and highlighting some key
achievements over the last year.

Donna Vallance, Police Scotland’s recently appointed Chief Officer
Estates, led the session. She outlined her plans to strengthen
internal governance processes and review and enhance the
resources within the estates function.

The session focused on the next phase of the masterplan across the
West of Scotland and Tayside. Members also received specific
updates on estates projects including Jackton, Fettes and

Greenock. Members can expect to see projects progress through
formal governance and reporting to the Resources Committee and
Board in due course.

International Development Board

Board Member Tom Halpin is a member of the International
Development Board. At the most recent meeting in July 2025, the
International Academy provided a comprehensive update on the
ongoing work in Malawi and Zambia, around child protection and
gender-based violence training. As part of this Scottish Government
funded initiative, Police Scotland officers are deployed out to Malawi
and Zambia to share learning and best practice and have been
fundamental in developing a sustainable training model to over 160
police officers in Malawi and Zambia.

This meeting also heard updates on secondments to the Royal
Falkland Islands Police, mentorship opportunities in Norway and in-
bound training provided at the Scottish Police College. These
opportunities not only provide development opportunities to the
officers and staff involved but also bring benefits to the wider
organisation and to the people of Scotland through the developing
officers and staff as global citizens. The initiatives and partnerships
developed and outlined by the International Academy demonstrate
the formidable reputation of Police Scotland in the international
policing community.

The International Development Strategy was published in 2021, and
considerable progress has been made since its publication. The
Authority has requested review of this strategy to ensure that the
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strategic direction of the Academy is clear, measurable, and
reflective of Police Scotland’s priorities.

7. Scottish Railway Policing Committee

7.1 A meeting of the Scottish Railway Policing Committee took place on
Friday 19 September 2025. Tom Halpin and Mary Pitcaithly were in
attendance and represented the Authority at this committee.

7.2 A report summarising the key issues covered at this meeting is
included at Appendix A. Further detail can be found on the British
Transport Police Authority website. The next meeting of the
committee is scheduled for Tuesday 25 November 2025.

7.3 On Wednesday 8 October 2025 Authority members Tom Halpin and
Mary Pitcaithly attended the annual British Transport Police
Authority engagement session in Glasgow. As the Authority’s
representatives on the Scottish Railway Policing Committee, they
value the opportunity to engage with the BTPA board and identify
topics which present opportunities for further collaboration and
interoperability between Police Scotland and BTP.

8. Knowledge Exchange Visit - Policing and Community Safety
Authority

8.1 On Wednesday 22 October 2025 the Authority hosted colleagues
from the Policing and Community Safety Authority for a discussion
on oversight of operational public interest issues, engagement, and
strategic priorities. This session continued the strong relationship
built between the oversight bodies for Scotland and the Republic of
Ireland and builds on our existing benchmarking relationship. We
were also pleased to have the opportunity to provide feedback as
part of their Strategic Plan consultation which closed on Wednesday
12 November 2025.

RECOMMENDATIONS

Members are invited to discuss the contents of this report.
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APPENDIX A

Summary Report from the Scottish Railway Policing Committee
Friday 19 September 2025

SPA Members — Tom Halpin and Mary Pitcaithly

1. Operational Update and Policing Performance

ACC Drummond-Smith highlighted that the average hand back time for
non-suspicious fatalities is 104 minutes, higher than in England and Wales
(98 mins). Work is ongoing to understand the drivers of this and to put in
place improvement actions where possible. BTP are currently engaged
with Transport Scotland to secure additional funding to improve resilience
in rural areas. The ACC also provided reassurance to the Committee
regarding BTP’s involvement in preparations for the Commonwealth
Games in Glasgow in 2026.

BTP are preparing their budget submission to British Transport Police
Authority (BTPA) for consideration in early December. A further update
will be provided to committee after the process has concluded.

When updating on operational performance ACC Drummond-Smith
confirmed Scotland (D Division) is the top performing division in the
British Transport Police (BTP).

Violence is down 7%, with a an improved solve rate of 74%. BTP
confirmed that they are supporting ScotRail staff to increase use Body
Worn Video (BWV) as a means to tackle assaults on network staff. There
has also been a reduction in Violence Against Women and Girls, with the
solved rate increasing.

There was considerable discussion regarding organisational resilience, in
particular with regards to staff turnover and coverage in rural area and
increased passenger journeys.

Committee were advised that the previous recruitment freeze has been
lifted, with two intakes of police officers now planned in November and
January and assured that officer numbers have remained the same in
Scotland. A further paper was requested on ensuring appropriate
coverage across stations, particularly in the north of the country.
Members queried trespass figures and if there are any trends driving this.
BTP advised the factors vary but noted some ‘hotspots’ (such as Priesthill
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in Darnley) where BTP are working with partners to prevent and address
trespassing.

BTP noted its intention to continue work to roll out use of drones beyond
visual line of sight (BVLOS) and ‘drone in a box’ capabilities for more rural
areas.

Committee confirmed broad support for use of drones BVLOS but were
clear that public consultation and partner engagement would be required
prior to any extended deployment of drones in Scotland aligned to the
Authority endorsed Police Scotland Code of Practice. Ch Supt McCarron
from Police Scotland noted that any proposal should be brought to Police
Scotland’s Air Support Monitoring Group. Scottish Government colleagues
advised that any decision would need to be communicated with ministers.

2. BTP Staff Survey

High level results were shared with committee on the recent staff survey,
comparing performance in D Division against overall force levels.
Committee noted that results were down in general and that this trend
had been seen across the force, expressing concern that Scotland results
are not as strong as force overall. Ch Supt McEwan noted that focus
groups are planned, however scores have always been lower in Scotland,
and that low scores have previously been attributed to a range of areas
including pay and lack of opportunity for specialism in Scotland.

3. Legitimacy

BTPA highlighted the considerable work involved in overseeing stop and
search. This includes dip sampling of BWV used in stop and search,
including involvement of members of the community in the review
process. It was confirmed that BTP D Division adhere to the Scottish
Government code of practice for stop and search in Scotland.

BTP reported a 43% find rate in stop and searches in the year to date,
with a deep dive on ethnicity to take place. Taser has been red dotted
once and not fired.

4, Audit, Inspection and Risk

A summary of D Division crime and incident audit performance from
quarter 1 showed that 87% of crimes were recorded in line with the crime
recording standard, 91% were recorded within 72 hours, and 94% were
correctly classified. This continues to compare favourably to England and
Wales.
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While not subject to the HMICS frontline review on Tools of the Trade,
BTP has engaged officers and staff in decisions about procuring uniform
and equipment were positive and will likely support recommendations.
Members welcomed the presentation of D Division specific data within the
strategic risk report, alongside the overall BTP Position, which strengthens
the assurance being provided to committee.

Members queried a disconnect between resilience and retention
discussions elsewhere on the agenda and the content of the risk report. It
was noted that issues with retention in Scotland include leavers joining
the rail network or other police forces. To address retention, the people
and culture team are working on revising the benefits for officers and
staff.
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