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Purpose 
The purpose of this report is to present the draft Annual Procurement Report 
for financial year 2025-26, prepared in accordance with the requirements of 
the Procurement Reform (Scotland) Act 2014.   
 
The paper is presented in accordance with the Police Scotland Standing 
Orders Relating to Contracts. 
 
Recommendation  
For Approval  
 

Strategic Alignment  
Strategic 
outcome(s) 

Publication of Annual Procurement Report 2025-26 

Risk 
alignment 

N/A 

Prior 
governance 

Finance Board – 28 July 2026 

Stakeholder 
engagement 

Procurement, Legal 

 
Implications  
Community  Data & Privacy  Environmental  
Equalities & 
Human Rights  Financial  Health, Safety & 

Wellbeing  

Legal   Workforce    
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1   Report Detail  
1.1 Background 

1.2 The Scottish Police Authority is required, under Section 18 Procurement 
Reform (Scotland) Act 2014, to publish an annual procurement report 
on its’ regulated procurement activities. 
 

1.3 The preparation and publication of the annual procurement report is 
delegated to the Head of Procurement under the Standing Order 36 of 
the approved Standing Orders Relating to Contracts. 
 

1.4 Standing Order 36 also requires the Head of Procurement to seek the 
Scottish Police Authority’s approval before publishing the report. 
 

1.5 This report seeks the Scottish Police Authority’s approval to publish the 
draft annual procurement report provided as Appendix A to this paper. 
 

1.6 The Procurement Reform (Scotland) Act 2014 places a duty on 
contracting authorities who are required to prepare and publish a 
Procurement Strategy under the Act to also prepare and publish an 
annual procurement report. 
 

1.7 The Procurement Reform (Scotland) Act 2014 requires that certain 
information must be included in the report as follows: 
 

1.8 a) a summary of the regulated procurements that have been completed   
during the year covered by the report, 
 

1.9 b) a review of whether those procurements complied with the 
authority’s procurement strategy, 
 

1.10 c) to the extent that any regulated procurements did not comply, a 
statement of how the authority intends to ensure that future regulated 
procurements do comply, 
 

1.11 d) a summary of any community benefit requirements imposed as part 
of a regulated procurement that were fulfilled during the year covered 
by the report, 
 

1.12 e) a summary of any steps taken to facilitate the involvement of 
supported businesses in regulated procurements during the year 
covered by the report, 
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1.13 f) a summary of the regulated procurements the authority expects to 
commence in the next two financial years, 
 

1.14 g) such other information as the Scottish Ministers may by order 
specify. 
 

1.15 The draft report at Appendix 1 contains all of the information required 
in corresponding sections and the required reviews have been carried 
out against the procurement strategy. 
 

1.16 Note that some of the data in the report comes from a live activity 
tracker system which is updated continuously with values and dates as 
they change. An up-to-date extract will be incorporated following 
approval before publishing externally. 

 

2 Strategic alignment detail  
2.1 Strategic alignment to strategic police plan and other key 

enabling strategies  

Strategic 
outcome(s) 

If the SPA does not approve the annual procurement 
report for publishing it will not comply with its’ 
statutory duty to publish such report. The publishing of 
reports is monitored by the Scottish Government 
Procurement and Commercial Directorate and non-
compliance investigated. 

 

2.2 Alignment to risk register and risk appetite  

Risk 
alignment 

N/A 

 

2.3 Prior governance 

Prior 
governance 

Finance Board – 28 July 2026 

 

 

2.4 Stakeholder engagement  

Stakeholder 
engagement 

Procurement, Legal 
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3 Implications detail  
 

Community  Data & Privacy  Environmental  
Equalities & 
Human Rights  Financial  Health, Safety & 

Wellbeing  

Legal   Workforce    
 

3.1 Legal 
 

If the SPA does not approve the annual procurement report for 
publishing it will not comply with its’ statutory duty to publish such 
report 
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Introduction  

Overview  

The Scottish Police Authority and Police Scotland are pleased to present the Annual 

Procurement Report for the Financial Year 2025–26. 

It is our aim to achieve value for money for the taxpayer through all procurement activity 

within Police Scotland, Forensics, and the Scottish Police Authority, enabling and 

supporting the organisation in delivering the 2030 vision for Policing. This aim is 

embodied in the current Police Scotland Procurement Strategy 2025–2028. 

We continue to develop our procurement team, strengthening expertise, enhancing 

capability, and nurturing internal talent to meet the evolving needs of the organisation. 

We have established a clear and consistent procurement service offering that promotes 

effective governance, control and compliance, while supporting the efficient delivery of 

Best Value for the organisation. 

The procurement team supports the delivery of an effective police service across 

Scotland by delivering a substantial programme of strategic procurements, renewals, 

capital investment , and multiple Procure to Pay (P2P) improvements, all while 

delivering support for large policing operations. 

Police Scotland maintains active engagement with its supply chain and business areas 

to manage inflationary pressures, strengthen supply chain resilience, and support 

service delivery. Through continued participation in the Supplier Development 

Programme and Meet the Buyer events, Police Scotland promotes supplier 

engagement, competition, and inclusive access to procurement opportunities. 

The Supplier & Contract Management team monitors contract governance and 

performance, driving added value throughout the contract lifecycle. The team continues 

to manage strategic suppliers and to work with our supply base to assure delivery, best 

practice, and process change. 
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Background to the Scottish Police Authority and Police Scotland  

The Scottish Police Authority and Police Scotland was established on 1 April 2013, 

constituted under the Police and Fire Reform (Scotland) Act 2012, which had the 

strategic aims of:  

• Protecting and improving local services, despite financial  

constraints 

• Creating more equal access to specialist support and 

national capacity 

• Strengthening the connection  between services and 

communities.  

The Scottish Police Authority (SPA) has statutory functions that include maintaining 

the Police Service, holding the Chief Constable to account, and providing Forensic 

Science Services. This includes entering into contracts in order to carry out its 

statutory functions. Although the Scottish Police Authority is the Contracting Authority 

for all Police Scotland procurement, the SPA delegates the operation of a 

procurement function, to Police Scotland.  

Police Scotland is the second largest police service in the UK with c. 16,500 police 

officers and c. 5,900 staff members.  The service provides all policing functions 

nationally and is structured around 13 local policing divisions supported by national 

divisions and departments including Specialist Crime Division, Operational Support, 

Custody, Criminal Justice and Corporate Support Services. The Procurement 

Service sits within Corporate Support Services under the Finance function of Police 

Scotland.  
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Procurement Service in Police Scotland  

The centralised Procurement Service in Police Scotland is responsible for ensuring 

all regulated procurement within relevant non-staff expenditure, of c. £257m 

annually, is carried out in accordance with regulatory requirements and internal 

policy. This includes goods, services and works procurements across seven spend 

categories. 

Strategic Procurement:  

Specialist Category teams deliver the tendering processes ensuring adherence to 

legal and statutory requirements. The team support the organisation to purchase 

strategically, ensuring best value is achieved across cost, quality and service 

This is managed within four category procurement teams:  

• Corporate 

• Estates  

• Digital ,SCD & Forensics 

• Operations & Fleet  

 

Operational Procurement:   

Operational Procurement Services deliver a range of support services including 

major projects support, eProcurement training/advice, policy advice and governance. 

Simultaneously, they focus on driving a continuous improvement programme and 

delivering enhanced performance reporting. 

The Resilience & Project Procurement team provide capacity to deliver the support 

required for large policing operations, strategic projects, and workload peaks across 

all categories. This increased strategic and specialist procurement support was 

designed to provide a responsive service, meet cyclical demands, be accessible and 

working in partnership with organisational stakeholders.  

Contract and Supplier Management manage and optimise the benefits delivered via 

key identified contracts and supplier. This team drive best practice ensuring that 

contracts are managed in a consistent manner. 
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1. Summary of Regulated Procurements Completed  

Below is a summary of the contracts that were awarded between 1 April 2025 and 

31 March 2026 by the SPA following a regulated procurement. A regulated 

procurement is any procurement for public supplies or services with value of over 

£50,000 and for public works with a value of over £2 million – where an award notice 

has been published or where the procurement process otherwise comes to an end. 

This includes contracts and framework agreements. A summary of regulated 

contracts is provided in the table below:  

Contract Type  

Number of New 

Contracts Awarded  

Total Estimated Value of 

New Contracts Awarded 

(£m)  

Supply  69 32.3 

Services  82 41.9 

Works  1 2.5 

Mixed  21 68.4 

Total  173 145.2 

A list of the contracts summarised above is provided in Appendix 1  
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2. Review of Compliance with Procurement Strategy  

2.1  Introduction  

The Police Scotland Procurement Strategy was recently refreshed to cover the 

period 2025 - 2028. The strategic priorities for procurement are aligned with the 

corporate Joint Strategy for policing and the SPA Corporate Strategy. 

 

The Police Scotland Procurement Strategy 2025 – 2028 is available on the Police 

Scotland website at the following link: Procurement Strategy 2025 - 2028 

https://www.scotland.police.uk/about-us/finance/procurement/procurement-annual-reports-and-strategies/
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2.2  Compliance Assessment  

All regulated procurements undertaken have substantially complied with the 

Procurement Strategy.  Central to delivery of the 2025-2028 procurement strategy 

are 8 objectives. A summary of those 8 objectives and activity achieved in year to 

ensure compliance is provided below: 
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Procurement 

Strategy 

Objective  

Activity Summary  

1 Deliver savings 

and best value 

outcomes 

throughout the 

contract lifecycle. 

The Head of Procurement is responsible for developing 

policy in line with legislation and ensuring compliance 

throughout the organisation. The procurement team 

regularly monitors spending to ensure compliance with 

relevant legislation and procedures, ensuring that 

remedial action is taken if non-compliant spend is 

detected. 

 

The Police Scotland procurement process utilises a 

sourcing strategy to conduct a thorough analysis of 

requirements and the potential supply market. This 

ensures that business needs are met in a way that 

delivers best value in compliance with relevant 

legislation, internal policies, and procedures. 

The procurement team works closely with the finance 

team to identify areas where there may be savings 

opportunities. 

 

The procurement team is actively engaged with key 

stakeholders in the capital investment  planning 

process. 

The procurement team reviews spend information on a 

regular basis to identify significant spend areas and 

leverage that spend to increase value. 

 

Police Scotland regularly engages in Scottish 

Government national and sector-led collaborative 

procurement opportunities, such as utility supply, 

vehicle rental, ICT, and stationery. 

 

Police Scotland regularly collaborates with other UK 

blue-light organisations, both individually and nationally, 

including via Blue Light Commercial. 
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Procurement 

Strategy 

Objective  

Activity Summary  

Key contracts are managed to ensure that service 

delivery meets expectations. Business leads are 

appointed for tier-one contracts, a contract management 

framework is in place, and our Contract and Supplier 

Management team supports this. 

 

Police Scotland's category teams are aligned to, and 

are members of, multiple specific stakeholder forums 

and working groups. These groups consider the 

organisation’s requirements in major spend areas such 

as uniform and PPE, fleet, estates, corporate, forensics, 

and digital. 
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Procurement 

Strategy 

Objective  

Activity Summary  

2 Ensure 

compliance with 

procurement 

legislation 

through equitable 

, transparent and 

robust processes 

and governance. 

The Head of Procurement is responsible for developing 

policy in line with legislation and ensuring compliance 

throughout the organisation. 

 

The procurement team regularly monitor spending to 

ensure compliance with relevant legislation and 

procedures, and that any remedial action required is 

taken if non-compliant spend is detected. 

 

The Head of Procurement, Category Managers and the 

wider procurement team regularly engage with 

stakeholders throughout the organisation and externally 

on a range of forums. 

 

The central procurement team are responsible for all 

procurement activity with a value in excess of £5,000 

excluding VAT to ensure compliance with all legislation 

and internal policy and governance. 

 

Contract award recommendation reports record how 

each decision aligns to the overall goals of the 

organisation. 

 

Training is provided on emerging and novel topics such 

as sustainability, anti-corruption, data privacy etc. and 

staff are encouraged to take advantage of any wider 

sector training opportunities provided by the Scottish 

Government. 

 

Key policies and procedures are proactively reviewed 

on a periodic basis to ensure that they incorporate best 

practice and legislation.   
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Procurement 

Strategy 

Objective  

Activity Summary  

3 Make 

procurement 

spend accessible 

to small and 

medium sized 

businesses and 

the third sector. 

Police Scotland's sourcing strategies identify 

procurements which have the potential to develop the 

supply base including opportunities for SMEs to 

participate. 

 

Police Scotland use a range of tools including Prior 

Information Notice (PIN) notices and Requests for 

Information (RFIs) to inform the market of potential 

opportunities and gauge the potential of SME and 

VCSE sectors supporting a contract. 

 

Police Scotland engages the Supplier Development 

Programme where there may be a requirement to 

support SME of VCSE bidders through a tendering 

process. 

 

Police Scotland ensure that major contracts make 

subcontracting opportunities accessible to Scottish 

SMEs. 

 

Police Scotland works with community wealth building 

partners to ensure opportunities for local SME 

involvement in relevant procurement processes is 

maximised. 

4.  Support Fair 

Work practices 

across our 

processes. 

Fair Work First is embedded in all relevant Police 

Scotland procurement processes. 

The sourcing strategy process ensures that fair working 

practices are embedded in the planning process. 

Fair Work First Criteria are allocated agreed weightings, 

especially within the most relevant contracts within 

particular sectors. 
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Procurement 

Strategy 

Objective  

Activity Summary  

Relevant contracts contain an absolute obligation to 

ensure all staff utilised on the contract are paid at least 

the Real Living Wage. The 7 FWF commitments are 

weighted in all appropriate tenders. 

5. Securing and 

Deliver 

community 

benefits 

The procurement strategy ensures that community 

benefits are embedded in all relevant procurements. 

Community benefits are sought in all regulated 

contracts. 

 

Community benefits are given appropriate weighting in 

relevant contracts, particularly those that can provide 

the biggest opportunities for employment and training 

within local communities, or opportunities for local 

supply chains. 

 

Procurement will ensure that community benefits 

offered are delivered through the lifetime of the contract 

through the supplier and contract management process. 

6. Support 

Policing Together 

Equality and 

diversity goals 

and principles 

 

Police Scotland ensures that equality and diversity are 

considered in any decision making through its equality 

and human rights impact assessment process 

(EQHRIA).  

 

The procurement team ensure that all relevant 

procurements have an EQHRIA and that any 

recommendation for the tender process, specification or 

contract Terms and Conditions are incorporated in the 

sourcing strategy for the procurement. 
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Procurement 

Strategy 

Objective  

Activity Summary  

7. Enable 

innovation and 

best practice 

solutions 

Training is coordinated with a training plan which is 

reviewed quarterly. Training in 25/26 was focused on 

key themes and emerging issues and included 

investment in wider skills such as NEC construction 

contracts. 

A Service Plan was in place to deliver improvements 

and change across the procurement function aligned to 

best practice. 

 

The procurement team encourage the use of outcome 

focused specifications to encourage innovation to meet 

requirements. 

 

The procurement team are regularly engaged with the 

Innovation team within police Scotland and regularly 

support innovation projects. 
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Procurement 

Strategy 

Objective  

Activity Summary  

8. Contribute to 

national climate 

targets and 

Police Scotland’s 

Environmental 

Strategy 

Sustainable procurement is embedded within the 

sourcing strategy. This includes environmental 

sustainability, economic sustainability, and fair working 

practices. 

 

The Procurement team work closely with others in the 

organisation in relation to initiatives which have 

environmental benefits including reducing power usage, 

reducing waste, fuel efficiency and reducing 

unnecessary travel. 

 

The procurement team use relevant tools provided by 

the Scottish Government to assess the impact of 

contracts including the Sustainability Test. 

 

The procurement team work with stakeholders across 

the organisation and beyond to develop and embed 

best practice in terms of sustainability within our 

procurement processes. 

 

The procurement team work collaboratively with 

Scottish Government and other central government 

bodies to develop and share best practice. 



OFFICIAL 
Page 16 of 39 

 

 

 

OFFICIAL 

2.3  Continuous Improvement Activity  

The Police Scotland Procurement service is continually working to ensure compliance with the 

Procurement Strategy across the organisation.  

Procurement has supported several improvement projects over the last year, including: 

 

Reformed category team structure to align with future demand by creating separate, 
dedicated estates and corporate teams.

Created a "Procurement CV" to promote the service, showcase achievements, and 
provide recognition for staff.

Upgraded purchasing channels by implementing an online marketplace solution and 
improving purchasing card systems and controls.

Enhanced communications plan with senior stakeholders to share performance, host 
user forums, and launch a quarterly newsletter.

Drove compliance and efficiency by supporting the eProcurement System, analysing 
"Pit Stop" data, and completing targeted compliance projects.

Supported the procurement of a new finance system to deliver enhanced P2P 
(Procure-to-Pay) processes.

Expanded the Supplier and Contract Management team to deliver added value, 
standardise processes, and mitigate risk.

Validated our performance and improvements through internal audits, external 
reviews, and the Procurement Capability Improvement Programme.

Enhanced capital investment  management, savings data capture, and our 
Procurement dashboard to improve reporting and transparency.
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3. Community Benefit Summary  

3.1  Introduction  

In addition to the sustainable procurement duty within the Procurement Reform (Scotland) Act 

2014, the Police and Fire Reform (Scotland) 2012 requires the SPA and Police Scotland to 

carry out procurement in a way which achieves sustainable development.  

In order to achieve this, consideration of community benefits is built into the contracting 

process for all regulated contracts with standard clauses inserted into relevant tender and 

contract documents.  

The Sourcing Strategy document, utilised for all regulated procurements, includes a 

sustainability section that details opportunities relating to SMEs, Supported Businesses, 

Community Benefits, Environmental Benefits and ensures the Fair Work First is embedded 

within all relevant tenders and contracts.   

When a sourcing strategy highlights the ability to secure community benefits in a particular 

procurement, they are incorporated within the tendering, evaluation and contractual 

documents. This standardised approach for all regulated procurement will promote the 

consideration of this key topic within the stakeholder group and the supply base for Police 

Scotland.  
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3.2  Community Benefits Summary  

During the year, Police Scotland secured community benefits which delivered new jobs in 

Scotland, work experience and training opportunities together with a number of other benefits 

such as donations to local charities, local employment and subcontracting opportunities. 

Some specific examples are provided below:  

 

 

 

The contracted supplier, Vital EV Solutions, have committed to improving local employability through 

the following: 

• One engineering role, providing technical support aligned to the contract’s requirements. 

• One sales-based role, supporting client engagement and service delivery in the region. 

 

These roles will be advertised locally, with commitment to fair, inclusive recruitment practices. 

 

 

 

 

The contracted supplier, Ahkter Computers Limited, have committed to delivering the following 

community benefits: 

 

• Offers every employee two free charitable days (16 hours) via their Love 2 Volunteer programme 

which focuses on four key areas: Environment, Community, Homeless and Animal Welfare. 

• Commit to a minimum of 5 FTEs charitable days to support communities within Scotland over 

contract term. 

• Entered into an associate partnership with the Glasgow Social Enterprise Network (GSEN) 

GSEN is a membership network of Greater Glasgow social enterprise leaders who believe that 

Social Enterprise (SE) can transform the economic, environmental, social, and cultural life of 

Glasgow.  Working with GSEN to build relationships with Social Enterprises in Scotland such as 

the re-made network, to support SE’s in Glasgow and the surrounding area. 

• Work closely with Inclusion Scotland and are currently finalising details providing children with 

disabilities work experience opportunities. 

• Will commit to delivering work experience each year under this contract, either as part of 

Inclusion Scotland or via local authorities to support local schools/colleges throughout Scotland. 

 

 

 

PROC-25-2984 

Mobile Electric Vehicle Chargers 
 

PROC-25-3019 
National Computer & Hardware Requirements 
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The contracted supplier, Morris and Spottiswood Limited, have committed to delivering the following 

community benefits: 

 

• Improving local employability - Employability Support Session for an Unemployed Cohort. 

• Work experience - an opportunity for a local young person to undertake a 1-week work 

placement in site management. 

 

 

 

The contracted supplier, Luddon Construction Ltd, have committed to delivering the following 

community benefits: 

 

• At least 2 one-week work experience opportunities for school or college leavers. 

• Health & Safety and Training teams will deliver presentations regarding the construction industry 

to the pupils of local schools. 

 

 

 

 

 

The contracted supplier, Ashwood Scotland Ltd, have committed to delivering the following community 

benefits: 

 

• A new start apprentice 

• Recruitment of a long-term disadvantaged or a young person 

• Local recruitment where possible 

• A work experience placement  

• A mock interview session 

• A community project - Litter picking activity.  

• A charitable contribution of £500.00 

 

 

 

 

PROC-25-3114 
Internal Refurbishment of Cumbernauld Station 

 

PROC-25-3134  
MCR Carpark Security Resurfacing & Upgrades 

 

PROC-25-3039 
 Capital Park Fleet Workshop Fit Out 
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 4.Supported Businesses Summary  

Police Scotland consider the involvement of supported businesses when 

determining the strategy for all regulated procurement exercises, in particular, 

considering the use of the Scottish Government framework for supported factories 

and businesses where such requirements fall within the scope of that framework. 

Where appropriate specific contracts are reserved to supported businesses.  

 5.Future Regulated Procurement Summary  

Police Scotland’s regulated contract register is publicly available on Public Contract 

Scotland https://www.publiccontractsscotland.gov.uk/  

This provides details of live regulated contracts including start and end dates, as well 

as noting renewal expectations and extension options available.  

Police Scotland also maintain an internal procurement activity tracker for future activity 

including renewals and new requirements. An extract of the work planner is provided in 

Appendix 2 below which covers contracts expected to be awarded within the next 2 

years. 

https://www.publiccontractsscotland.gov.uk/
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6. Appendix 1 – Regulated Contracts Awarded between 1 

April 2025 and 31 March 2026 
 

Corporate 

Date of 

Award 

Supplier Subject Matter Est. Value of 

Contract 

Start Date End Date 

16/05/2025 DX Network 
Services Ltd 

Collection and Delivery 
Services £260,000 19/02/2025 18/02/2027 

01/07/2025 HAYS SPECIALIST 
RECRUITMENT 
LTD 

Provision of Recruitment 
Services for Digital Division £954,200 

01/07/2025 30/06/2026 

12/09/2025 Avison Young 
(UK) Limited 

Estates Professional Services 
(Masterplan 3) West/Tayside 
OBCs 

£377,387 
15/09/2025 15/03/2027 

07/10/2025 Ignite Consulting 
Ltd 

Provision of Professional 
Services Forensic Business 
Case 

£188,200 
08/10/2025 07/10/2027 

13/10/2025 Agile Solutions 
GB Ltd 

Provision of Professional 
Services - Force Wide 
Analytics 

£74,994 
14/10/2025 13/10/2026 

10/12/2025 KPMG LLP Professional Services Support 
- Taxation Compliance £200,000 

12/12/2025 09/12/2028 

19/01/2026 Jane Gordon 
Legal 
Consultancy 

Provision of Professional 
Services Human Rights Advisor £999,999 

19/01/2026 18/01/3031 

21/01/2026 T.M.L.E Ltd Professional Expert Witness 
Services (Neurosurgery) £999,999 21/01/2026 21/01/2030 

05/02/2026 Amazon Provision of Utilizing Amazon 
Business & signing up to 
Amazon Business Prime 

£450,000 
05/02/2026 05/02/2029 

19/02/2026 Tiffin Sandwiches 
ltd 

Operations Planning Lunches £500,000 20/02/2026 19/02/2027 

25/02/2026 Stamford 
Products Limited 

PROC-24-2681 - Rigid Plastic 
Containers £160,000 02/03/2026 29/03/2028 

19/03/2026 Pressdata Media Monitoring & Press 
Clippings £86,400 31/03/2026 31/03/2030 

31/03/2026 Treble 5 Treble 1 
Limited 

CrimeStoppers Reporting Line £1,164,170 01/04/2026 31/03/2029 
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Estates 

Date of 

Award 

Supplier Subject Matter Est. Value of 

Contract 

Start Date End Date 

23/04/2025 Texo Group Ltd PROC 25-2910 Mobile 
Custody Unit for Rothesay £202,217 23/04/2025 11/07/2025 

25/04/2025 AtkinsRéalis PPS 
Limited 

Fleet Workshop Design – 
Capital Park Edinburgh  £92,400 02/05/2025 01/09/2026 

13/05/2025 Currie & Brown 
UK Ltd 

Multi-Discipline Design Team: 
Kittybrewster Roof Upgrade £59,437 26/05/2025 25/05/2026 

16/06/2025 AVISON YOUNG 
(UK) LTD 

Non-Domestic Rates 
Revaluation £350,000 14/06/2025 13/06/2029 

08/07/2025 AtkinsRéalis PPS 
Limited 

Professional Services Security 
& Car Park Upgrade Works-
MRC1 and MRC2 

£69,422 
11/07/2025 10/07/2026 

30/07/2025 AtkinsRéalis PPS 
Limited 

Tulliallan Mains Cold Water 
Pipework Replacement £118,242 01/08/2025 31/10/2026 

30/07/2025 PICK EVERARD PROC 25-3092 Greenock 
Redevelopment Feasibility (PS 
21-1088) 

£60,722 
30/07/2025 01/10/2025 

07/08/2025 Taylor and Fraser 
Limited 

Rothesay Police Station 
Refurbishment £2,491,247 01/09/2025 31/05/2026 

03/10/2025 Graham & 
Sibbald LLP 

Services - Heritable Property 
Asset Valuation £375,000 06/10/2025 05/10/2030 

13/10/2025 Ryder 
Architecture 
Limited 

CJSD Custodial Hub Concept 
Design Schemes £70,000 

20/10/2025 16/03/2026 

06/11/2025 AtkinsRéalis PPS 
Limited 

PSC 1088 - Car Park Upgrade – 
Clydebank £68,848 17/11/2025 31/07/2026 

10/11/2025 AtkinsRéalis PPS 
Limited 

Criminal Toxicology LTSM 
Estate Support £117,700 11/11/2025 10/11/2026 

04/12/2025 VITAL EV 
SOLUTIONS LTD 

PROC 25-2984 Mobile Electric 
Vehicle Chargers £525,000 08/12/2025 07/12/2027 

16/12/2025 PICK EVERARD  Multi-Discipline Design Team 
to Support: Demolition of Two 
Scottish Police Authority 
Properties 

£156,792 

05/01/2026 05/04/2027 

06/02/2026 Pick Everard Multi-Discipline Professional, 
Technical and Design Services 
for Shetland Housing 
Upgrades, Mid Yell. 

£75,691 

06/02/2026 05/02/2028 

05/03/2026 Pick Everard  Multi-Discipline Design Team 
to Support: Castlebay Station 
Improvements 

£73,378 
05/03/2026 04/03/2028 

09/03/2026 Pick Everard Multi-Discipline Professional, 
Technical and Design Services 
for Multi-Site Housing 
Upgrades (Castlebay, 
Lochcarron and Tongue) 

£153,820 

09/03/2026 08/03/2028 
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Fleet 

Date of 

Award 

Supplier Subject Matter Est. Value of 

Contract 

Start Date End Date 

10/04/2025 EDC SYSTEMS 
LTD T/A 
QUESTAR AUTO 
UK 

Vehicle Telematics  £956,000 10/04/2025 09/04/2029 

14/04/2025 HYUNDAI 
MOTOR UK LTD 

Vehicle Purchase £427,621 13/04/2025 13/04/2026 

15/04/2025 DINGBRO LTD Supply and Delivery of Vehicle 
Parts 

£4,000,000 20/04/2025 19/04/2029 

15/04/2025 VOLKSWAGEN 
GROUP UK LTD 

Vehicle Purchase - Volkswagen £1,828,190 15/04/2025 14/04/2026 

28/04/2025 ALLSTAR 
BUSINESS 
SOLUTIONS LTD 

Provision of Fuel Cards and 
Associated Services 

£19,500,000 02/05/2025 20/02/2029 

30/04/2025 VOLVO CAR UK 
LTD 

Vehicle Purchase - Volvo £94,668 30/04/2025 29/04/2026 

06/05/2025 Glasgow Audi Vehicle Purchase £998,748 06/05/2025 05/05/2026 
15/05/2025 FORD MOTOR 

CO LTD 
Vehicle Purchase £228,171 15/05/2025 14/05/2026 

20/05/2025 Stellantis You Vehicle Purchase £2,014,525 20/05/2025 19/05/2026 
20/05/2025 TOYOTA (GB) 

PLC 
Vehicle Purchase  £64,848 20/05/2025 19/05/2026 

20/05/2025 VOLVO CAR UK 
LTD 

Vehicle Purchase £52,361 20/05/2025 19/05/2026 

02/06/2025 Enterprise Rent-
A-Car 

Vehicle Hire Services £6,000,000 04/06/2025 03/06/2029 

17/06/2025 FORD MOTOR 
CO LTD 

Vehicle Purchase £65,761 17/06/2025 16/06/2026 

02/07/2025 JHM Butt and Co Garage Equipment - Capital Park £363,353 02/07/2025 01/07/2026 
26/09/2025 TOYOTA (GB) 

PLC 
Vehicle Purchase £986,071 26/09/2025 25/09/2026 

14/10/2025 Volkswagen 
Group UK Limited 

Supply and Delivery of VW/Audi 
Group Parts 

£400,000 14/10/2025 13/10/2028 

19/11/2025 Goodyear Tyres 
UK Ltd 

Supply and Delivery of Vehicle 
Tyres 

£4,800,000 27/11/2025 26/11/2029 

15/12/2025 Arnold Clark 
Finance limited 

Secondary Vehicle Hire  £400,000 15/12/2025 14/12/2029 

28/01/2026 Arnold Clark 
Automobiles Ltd 
(Kia) 

Vehicle Purchase £179,832 28/01/2026 27/01/2027 

28/01/2026 Arnold Clark 
Automobiles Ltd 
(Kia) 

Vehicle Purchase £153,809 28/01/2026 27/01/2027 
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28/01/2026 Arnold Clark 
Automobiles Ltd 
(Kia) 

Vehicle Purchase £133,831 28/01/2026 27/01/2027 

16/03/2026 Automobile 
Association 
Developments 
Ltd (AADL)  

Breakdown Roadside Assistance 
Service 

£2,000,000 30/04/2026 29/04/2028 

18/03/2026 Vauxhall Motors 
Ltd 

Vehicle Purchase £1,025,514 18/03/2026 07/03/2027 

18/03/2026 Peugeot Motor 
Company 

Vehicle Purchase £604,758 18/03/2026 17/03/2027 

18/03/2026 Ford Motor Co 
Ltd 

Vehicle Purchase £275,527 18/03/2026 17/03/2027 

25/03/2026 Peugeot Motor 
Company 

Vehicle Purchase £2,307,725 25/03/2026 24/03/2027 

25/03/2026 Peugeot Motor 
Company 

Vehicle Purchase £461,381 25/03/2026 24/03/2027 

25/03/2026 Toyota (GB) PLC Vehicle Purchase £241,679 25/03/2026 24/03/2027 
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Operational 

Date of 

Award 

Supplier Subject Matter Est. Value of 

Contract 

Start Date End Date 

02/06/2025 Civil Defence 
Supply Ltd 

Supply & Delivery of PAVA and 
Inert Spray 

£400,000 02/06/2025 01/06/2029 

06/06/2025 Aspen 
International Ltd 

Taser X2 Holsters and & X2 
Quick Attachment Systems 

£50,000 09/06/2025 08/06/2028 

19/06/2025 Safariland UK Body Armour, Ancillary Items 
and Services 

£800,000 20/06/2025 19/06/2026 

25/06/2025 Viking Arms Ltd FR Clothing £301,000 25/06/2025 31/07/2027 
26/06/2025 Intoximeters UK 

Ltd 
Intoximeter ECIR Servicing and 
Calibration 

£150,000 27/06/2025 31/03/2026 

01/07/2025 Hill and Smith 
Infrastructure 
Limited 

National Barrier Asset £999,999 01/07/2025 01/01/2028 

14/07/2025 Stagecoach 
Services Ltd 

Transport Operation Roll - 
Division E,L 

£50,986 24/07/2025 15/08/2025 

18/07/2025 SMG Europe 
Holdings LTD T/A 
P&J Live 

Operation Roll - Staging Post 
Aberdeen 

£228,514 23/07/2025 31/07/2025 

18/07/2025 Various Op Roll & Op Oclate - Staging 
Posts Ayrshire 

£200,000 21/07/2025 31/07/2025 

21/07/2025 Purvis Marquees  Supply of Marquees, Seating and 
Lighting 

£338,000 22/10/2025 31/07/2025 

21/07/2025 City Circle Ltd Transport Operation Roll 
Division D 

£53,580 24/07/2025 15/08/2025 

23/07/2025 Orion Medical 
Supplies Limited 

Naloxone Nasal Spray £240,000 23/07/2025 31/03/2026 

24/07/2025 First Travel 
Solutions Ltd 

Transport Operation Roll - All 
Areas 

£209,670 24/07/2025 15/08/2025 

25/07/2025 Parks of 
Hamiliton 

Transport Operation Roll - 
Accommodation 

£146,645 25/07/2025 15/08/2025 

08/08/2025 MI HUB LTD (t/a 
Yaffy) 

Supply of Police Operational 
Cargo Trousers 

£121,824 11/08/2025 10/08/2026 

08/08/2025 MI HUB LTD (t/a 
Yaffy) 

Supply of Police Waterproof 
Clothing 

£101,075 11/08/2025 10/08/2026 

11/08/2025 Braehead Foods Op Roll & Op Oclate - Catering 
Truck Ayrshire 

£334,486 21/07/2025 17/08/2025 

02/09/2025 James Ashton & 
Son Ltd 

Uplift and Transportation of 
Deceased Persons 

£390,625 22/09/2025 21/09/2027 

02/09/2025 John Ross Uplift and Transportation of 
Deceased Persons 

£390,625 22/09/2025 21/09/2027 

02/09/2025 Co-op 
Funeralcare 

Uplift and Transportation of 
Deceased Persons 

£390,625 22/09/2025 21/09/2027 

02/09/2025 A&A Doyle Uplift and Transportation of 
Deceased Persons 

£390,625 22/09/2025 21/09/2027 
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02/09/2025 Kings Funeral 
Directors 

Uplift and Transportation of 
Deceased Persons 

£390,625 22/09/2025 21/09/2027 

02/09/2025 Dignity Funerals 
Ltd 

Uplift and Transportation of 
Deceased Persons 

£390,625 22/09/2025 21/09/2027 

02/09/2025 Mairi Urquhart & 
Son Funeral 
Group 

Uplift and Transportation of 
Deceased Persons 

£390,625 22/09/2025 21/09/2027 

02/09/2025 Selwood Funeral 
Directors 

Uplift and Transportation of 
Deceased Persons 

£390,625 22/09/2025 21/09/2027 

02/09/2025 Sinclair Funeral 
Directors 

Uplift and Transportation of 
Deceased Persons 

£390,625 22/09/2025 21/09/2027 

02/09/2025 Mark Shaw 
Funeral Services 
Ltd 

Uplift and Transportation of 
Deceased Persons 

£390,625 22/09/2025 21/09/2027 

02/09/2025 John McLellan 
and Co Ltd 

Uplift and Transportation of 
Deceased Persons 

£390,625 22/09/2025 21/09/2027 

02/09/2025 Steven Thomson 
Funeral Directors 

Uplift and Transportation of 
Deceased Persons 

£390,625 22/09/2025 21/09/2027 

02/09/2025 Ian Bendall 
Funeral Directors 

Uplift and Transportation of 
Deceased Persons 

£390,625 22/09/2025 21/09/2027 

02/09/2025 Jamie R Rodgers 
Funeral Directors 

Uplift and Transportation of 
Deceased Persons 

£390,625 22/09/2025 21/09/2027 

05/09/2025 John McNeil 
Funeral Directors 

Uplift and Transportation of 
Deceased Persons 

£390,625 22/09/2025 21/09/2027 

22/10/2025 Donald 
MacDonald 

Transportation of Deceased 
Persons - Argyll 

£200,000 20/10/2025 19/10/2029 

23/10/2025 John G Corse Transportation of Deceased 
Persons - Orkney 

£50,000 31/10/2025 30/10/2029 

10/11/2025 Business Image Blank Shoulder Epaulettes £50,000 10/11/2025 09/11/2027 
08/12/2025 Sigma Security 

Devices Ltd 
Public Order Requirements £578,775 08/12/2025 08/12/2029 

08/12/2025 MI HUB Ltd (t/a 
Yaffy) 

Public Order Requirements £568,742 08/12/2025 08/12/2029 

08/12/2025 Level Peaks 
Associates Ltd 

Public Order Requirements £327,565 08/12/2025 08/12/2029 

08/12/2025 Chiltern Global 
Ltd 

Public Order Requirements £326,824 08/12/2025 08/12/2029 

08/12/2025 Civil Defence 
Supply Ltd 

Public Order Requirements £148,556 08/12/2025 08/12/2029 

08/12/2025 Weber Rescue 
UK Ltd 

Public Order Requirements £134,126 08/12/2025 08/12/2029 

08/12/2025 Niton Equipment 
Ltd 

Public Order Requirements £50,421 08/12/2025 08/12/2029 

19/12/2025 Clad Safety Ltd 
(t/a HeroQuip) 

Public Order Helmets £500,000 19/12/2025 07/12/2029 

05/01/2026 Solon Security 
Ltd 

Home Safety & Security 
Measures 

£110,000 23/12/2025 22/12/2028 

15/01/2026 John White and 
Son Weighing 
Machines Ltd 

Production Scales £50,000 15/01/2026 14/01/2028 
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26/02/2026 IONIC RESCUE 
LTD 

Life Jacket Servicing £159,600 26/02/2026 26/02/2027 

06/03/2026 Reeds Sonar 
Consultancy Ltd. 

Sonar Equipment for the Dive 
and Marine Unit 

£500,000 06/03/2026 05/03/2029 

11/03/2026 SIRUS 
MICROTECH LTD 
T/A SPECIALITY 
TEXTILES 

Lab Coats, Facemasks & 
Bouffant Caps 

£100,000 11/03/2026 11/03/2027 

12/03/2026 Scanna MSC Ltd Supply & Delivery of Portable X-
Ray Equipment 

£111,981 12/03/2026 17/04/2026 

19/03/2026 Nightsearcher 
Limited 

Portable Scene Lighting & 
Torches 

£50,000 19/03/2026 19/03/2027 

23/03/2026 Gustharts Ltd Arborist Climbing Equipment £50,000 23/03/2026 23/03/2027 
24/03/2026 University of 

Edinburgh (Royal 
DICK School) 

Vets for the Dog Unit - Edinburgh £92,000 31/03/2026 30/03/2029 

24/03/2026 Parkside 
Veterinary Group 
Ltd 

Vets for the Dog Unit - Dundee £68,000 31/03/2026 30/03/2029 

26/03/2026 Business Image 
Limited 

Epaulettes £100,000 30/03/2026 29/03/2028 
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ICT (Digital Division) 

Date of 

Award 

Supplier Subject Matter Est. Value of 

Contract 

Start Date End Date 

01/04/2025 Home Office 
Shared Service 
Centre 

Home Office Shared Services 
Charges 2025 

£7,211,697 01/04/2025 31/03/2026 

01/04/2025 ABM Intelligence 
Limited (T/A 
Altia) 

ACOS Source Management 
Solution 

£776,244 01/04/2025 01/04/2030 

01/04/2025 Specialist 
Computer 
Centres PLC 

InnKeeper Civic Licensing 
Application 

£300,000 01/04/2025 01/04/2030 

01/04/2025 Specialist 
Computer 
Centres PLC 

Shogun Software Licensing £265,000 01/04/2025 01/04/2030 

02/04/2025 CORPORATE IT 
SYSTEMS 
LIMITED 

Lawful Business Monitoring  £500,000 01/04/2025 01/04/2030 

04/04/2025 Specialist 
Computer 
Centres PLC 

ideo Recording Interview 
Software Maintenance 2025 
(Indico) 

£783,900 01/04/2025 31/03/2028 

05/04/2025 West Yorkshire 
Combined 
Authority 

VIDEO IDENTIFICATION 
PARADES (VIPER) 

£2,505,695 01/04/2024 31/03/2031 

12/05/2025 Clarity 
Information 
Solutions 

FastForm Maintenance Renewal £147,547 01/04/2025 31/03/2027 

30/05/2025 Insight Direct 
(Uk) Limited 

Checkpoint Support Renewal 
2025 

£472,176 01/05/2025 30/04/2027 

12/06/2025 Insight Direct 
(UK) Limited 

Lansweeper Renewal 2025 £108,134 15/06/2025 14/06/2028 

01/07/2025 Ultima Business 
Solutions Ltd 

Microsoft Enterprise Aggrement £30,146,984 01/07/2025 30/06/2028 

15/07/2025 Virgin Media 
Business Ltd 

Cisco Licences Enterprise 
Agreement 

£2,335,901 22/07/2025 21/07/2030 

25/07/2025 Softcat Ltd Radio Communication System £172,297 25/07/2025 24/07/2028 
30/07/2025 Starlims UK 

Limited  
Forensic Evidence Management 
System (FEMS) Support & 
Maintenance  

£670,909 15/02/2025 14/02/2027 

06/08/2025 Virgin Media 
Business Limited 

Body Worn Video (BWV) Overlay 
Termination 

£143,224 06/08/2025 05/08/2026 

05/09/2025 Concerto 
Support Services 
Limited 

Estates Asset Management 
System 

£590,000 05/09/2025 05/09/2030 

13/09/2025 Softcat Ltd  Egress Licences Renewal £351,459 13/09/2025 19/09/2026 
13/11/2025 XMA Ltd Checkpoint Hardware Refresh 

20025 
£713,848 01/12/2025 30/04/2027 
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05/12/2025 Oleeo Ltd Renewal of Oleeo e-Recruitment 
SaaS Solution. 

£875,868 16/12/2025 15/12/2028 

08/12/2025 Xerox UK Limited Print Room Equipment and Web 
to Print 

£452,063 01/01/2026 31/12/2028 

10/12/2025 Virgin Media 
Business Limited 

LAN Refresh £994,784 17/12/2025 16/01/2026 

20/12/2025  Crown Records 
Management 
Limited 

EDRMS £79,214 19/12/2028 19/12/2028 

30/12/2025 Invotra Limited Colleague Engagement Platform £585,850 30/12/2025 29/12/2030 
26/01/2026 Insight Direct 

(UK) Ltd 
Call Recording Archiving 
Solution 

£732,806 26/01/2026 25/01/2029 

05/02/2026 Akhter 
Computers 
Limited 

National Compute and 
Associated Hardware 
Requirements 

£2,999,999 05/02/2026 04/02/2026 

05/02/2026 Phoenix Software 
Ltd 

National Block Storage Array 
Refresh 

£1,016,505 05/02/2031 04/02/2033 

06/02/2026 Thinkproject UK 
Limited 

Cemar NEC Contract 
Management System Renewal 
2026 

£233,511 01/02/2026 31/01/2029 

24/02/2026 Phoenix Software 
Ltd 

Pure Storage Support Renewal  £243,415 28/02/2026 27/02/2027 

24/02/2026 MRI Software  Asset 4000 Suite of Licences 
Renewal 

£179,860 01/02/2026 31/01/2028 

13/03/2026 Boxxe Limited SAN Hardware Support Renewal 
26 

£1,640,335 01/04/2026 31/03/2027 

16/03/2026 Softcat plc Eggplant Performance Test 
Software Renewal 

£80,093 18/03/2026 17/03/2029 

19/03/2026 Bottomline 
Technologies 
Limited 

Bacs Contract Renewal 2026 
(Bottomline) 

£62,502 26/03/2026 25/03/2027 

20/03/2026 XMA Limited Laptops for Year End Spend £292,500 20/03/2026 19/03/2027 
27/03/2026 NEC Software 

Solutions Limited 
QAS Software Licence and 
Support 

£420,925 01/04/2026 31/03/2029 

31/03/2026 Softcat Ltd Elastic Cloud Enterprise 
Licences Renewal 2026 

£466,821 01/04/2026 31/03/2029 

31/03/2026 Softcat Ltd Red Hat for JBoss Support 2026 £53,606 23/03/2026 22/03/2029 

 

Specialist Crime Division 

Date of 

Award 

Supplier Subject Matter Est. Value of 

Contract 

Start Date End Date 

24/05/2025 Softcat Ltd Automated Open-Source 
Research and Capturing 
Software 

£54,561 24/05/2025 23/04/2026 

12/09/2025 NuVideo Ltd Video Content Display 
Infrastructure Maintenance 

£130,570 12/09/2025 11/09/2028 
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01/10/2025 Teqex Ltd Network Attached Storage (NAS) 
Expansion 

£149,118 01/10/2025 01/01/2026 

12/12/2025 Sharp Focus 
Video Limited 

Polecams CCTV Hardware                      £67,616 12/12/2025 11/12/2028 

31/03/2026 Boxxe Limited e-Safe Offender Monitoring 
Licence Renewal 2026 

£125,000 01/04/2026 31/03/2027 
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Forensic Services 

Date of 

Award 

Supplier Subject Matter Est. Value of 

Contract 

Start Date End Date 

29/05/2025 Waters Ltd Maintenance Contract for TQS-1 
(Waters) 

£122,803 02/06/2025 02/06/2028 

03/07/2025 Bruker UK 
Limited 

NMR Maintenance £110,680 03/07/2025 02/07/2030 

17/10/2025 LIFE 
TECHNOLOGIES 
LTD 

DNA Analysis Software 
(Genemapper upgrade) 

£288,299 17/10/2025 16/10/2028 

11/02/2026 Essex Scientific 
Laboratory 
Supplies Ltd 

Automated Liquid Handling 
System 

£157,195 11/02/2026 10/02/2031 

17/02/2026 VWR 
International Ltd 

Temperature Monitoring Devices £318,915 17/02/2026 16/02/2031 

09/03/2026 FORENSIC 
TECHNOLOGY 
(EUROPE) LTD 

Brasstrax, Data Concentrator 
and Q3D VCM 

£229,500 10/03/2026 09/03/2031 

18/03/2026 McQuilkin and 
Co 

National Pipette Replacement £87,255 19/03/2026 18/03/2029 

20/03/2026 Matthew Judd DNA Sequencer (for STR 
Analysis) 

£2,618,285 20/03/2026 19/03/2033 
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7.  Appendix 2 – Forward Work Planner (New Contracts) 

from April 2026 Onwards  

Subject Matter New or 

Re-let 

Expected 

Award 

Date 

Estimated 

Value 

Supply of Rigid Plastic Containers Re-tender 01/04/2026 £160,000 
Provision of Recruitment Services - 
Multi Lot Framework  

New Contract 01/04/2026 £4,000,000 

PSC 1088 - Stranraer PS 
Upgrade/Redevelopment  

New Contract 01/04/2026 £195,000 

PSC 1088 - Hawick PS 
Upgrade/Redevelopment Phase 2  

New Contract 01/04/2026 £125,000 

Provision of Temporary Portfolio / 
Change Resource 

New Contract 01/04/2026 £75,000 

Public Order Guards & Gloves Re-tender 02/04/2026 £50,000 
Procurement Cards New Contract 07/04/2026 £8,000,000 
PCS 1088 - Lamlash Upgrade 
Redevelopment 

New Contract 13/04/2026 £55,000 

PSC 1088 - Nelson Street Phase 2 
Upgrade/Redevelopment  

New Contract 16/04/2026 £220,000 

Vehicle Purchase New Contract 16/04/2026 £170,078 
Vehicle Purchase New Contract 16/04/2026 £148,723 
Vehicle Purchase New Contract 16/04/2026 £251,274 
Vehicle Purchase New Contract 22/04/2026 £1,033,162 
PSC 1088 - West Bell Street Upgrade 
/ Redevelopment  

New Contract 24/04/2026 £55,000 

PCS 1088 - Greenock Pottery St 
Refurb Phase 1 

New Contract 27/04/2026 £195,000 

Sailpoint Licenses Re-tender 27/04/2026 £1,000,000 
Vehicle Purchase New Contract 28/04/2026 £314,028 
Riverbed Steel Centre Renewal Re-tender 30/04/2026 £210,000 
Supply of Helium Cylinders Re-tender 30/04/2026 £105,000 
Payroll Software Renewal (iTrent) Re-tender 30/04/2026 £2,716,674 
Postal Services (2025) Re-tender 30/04/2026 £495,000 
Provision of Credit Reference Agency 
Data  

Re-tender 30/04/2026 £750,000 

Works - Capital Park Power Supply New Contract 30/04/2026 £57,674 
National Mobile Property Register 
Renewal 2026 

Re-tender 30/04/2026 £174,000 

Independent Custody Visitors 
Application 

New Contract 30/04/2026 £2,000,000 

PSC 1088 - Drylaw PS 
Redevelopment 

New Contract 30/04/2026 £260,000 

PSC 1088 - Cumbernauld 
redevelopment 

New Contract 30/04/2026 £194,157 
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Subject Matter New or 

Re-let 

Expected 

Award 

Date 

Estimated 

Value 

PSC 1088 - Falkirk P.S. 
Redevelopment 

New Contract 30/04/2026 £395,000 

PSC 1088 - Cumnock P.S. 
Redevelopment 

New Contract 30/04/2026 £155,090 

Breakdown Roadside Assistance 
Service 

Re-tender 01/05/2026 £2,000,000 

Purchase of Construction T&Cs New Contract 01/05/2026 £144,948 
Hamilton Robotics Consumables Re-tender 01/05/2026 £1,440,000 
Provision of Professional Services 
Tax Services 

Re-tender 01/05/2026 £200,000 

Provision of Recruitment Marketing 
Services 

Re-tender 01/05/2026 £200,000 

PSC 1088 - Greenock Pottery Street 
Phase 2 

New Contract 01/05/2026 £705,000 

Psychological Supervision for 
Forensic Services staff 

Re-tender 05/05/2026 £600,000 

Ekahau Connect Subscription & 
Analyser Licence and Support 
Renewal 2026 

Re-tender 08/05/2026 £1,081,446 

PSC 1088 - Govan PSC Upgrades New Contract 11/05/2026 £250,000 
DNA Quantification System Re-tender 13/05/2026 £350,000 
Vehicle Purchase New Contract 13/05/2026 £275,527 
Vehicle Purchase New Contract 13/05/2026 £1,723,000 
Vehicle Purchase New Contract 13/05/2026 £128,446 
Supply of Forensic Reference 
Standards & Quality Control Material 

Re-tender 15/05/2026 £936,000 

Vehicle Purchase New Contract 28/05/2026 £291,366 
UCT SPE Cartridges Re-tender 29/05/2026 £50,000 
PSC 1088 - Professional M&E 
Support to Review Police Scotland’s 
Asset Management Strategy 

New Contract 29/05/2026 £50,000 

PSC 1088 - Dumfries PS 
Upgrade/Redevelopment Phase 2  

New Contract 29/05/2026 £125,000 

Works - Clydebank Carpark Refurb New Contract 29/05/2026 £190,000 
Finance System (eFIN) Contract 
Renewal 

Re-tender 29/05/2026 £1,322,914 

Residential Catering for Training 
Courses on MOD Sites 

New Contract 30/05/2026 £50,000 

Psychotherapy sessions-resource New Contract 31/05/2026 £400,000 
Learning Management System 
Renewal (Mindtools) 

Re-tender 31/05/2026 £74,000 

Y-STR DNA Kit New Contract 31/05/2026 £450,000 
Laboratory Consumables New Contract 31/05/2026 £400,000 
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Subject Matter New or 

Re-let 

Expected 

Award 

Date 

Estimated 

Value 

Drug Testing Kits (Roadside Drug 
Wipes) 

Re-tender 31/05/2026 £260,000 

Scotland Excel Domestic Furniture 
and Furnishings Framework 

Re-tender 01/06/2026 £300,000 

Vetting Unit Case Management Re-tender 01/06/2026 £265,600 
Provision of Executive Coaching Re-tender 01/06/2026 £600,000 
Provision of Professional Services 
Digital Division Project Resources 

New Contract 01/06/2026 £500,000 

Works - Dalmarnock Re-Stack New Contract 01/06/2026 £100,000 
Accredited KC Input New Contract 05/06/2026 £50,000 
Vehicle Purchase New Contract 05/06/2026 £90,857 
CRaSH Software Renewal 2026 Re-tender 10/06/2026 £530,000 
F5 Support Renewal - 6 month  Re-tender 12/06/2026 £107,455 
PSC 1088 – Saltcoats Phase 2 
Services 

New Contract 15/06/2026 £200,000 

Counter Drone Equipment New Contract 18/06/2026 £900,000 
Intoximeter Servicing and Calibration Re-tender 22/06/2026 £129,013 
PSC 1088 - West Bell Street 
Upgrade/Redevelopment (RIBA 2-6) 

New Contract 25/06/2026 £55,000 

Project Management and 
Professional Services to Support FM 
Contract Development  

New Contract 26/06/2026 £750,000 

Boarding Up Services Re-tender 29/06/2026 £499,999 
Works Only – Newbridge TSU 
Workshop Upgrade 

New Contract 29/06/2026 £100,000 

EST Digital Resources 2 (re-tender) Re-tender 30/06/2026 £6,000,000 
Web Hosting Retender New Contract 30/06/2026 £200,000 
Vets for the Dog Unit Phase 1 Re-tender 30/06/2026 £288,000 
Servicing and Calibration of Unipar 
Devices 

New Contract 30/06/2026 £300,000 

Provision of Farrier Services Re-tender 30/06/2026 £200,000 
Digital Technology Estate Upgrade 
Resource 

New Contract 30/06/2026 £5,000,000 

Microsoft 3rd Party support, and 
License management software 

Re-tender 30/06/2026 £500,000 

PSC 1088 – Arbroath PS Prof Serv New Contract 30/06/2026 £200,000 
F5 Renewal Re-tender 30/06/2026 £180,000 
LapDocks New Contract 30/06/2026 £93,000 
Gitlab Renewal Re-tender 30/06/2026 £156,000 
Servicing and Preventative 
Maintenance of Local Exhaust 
Ventilation Systems for Laboratory 
Processes 

New Contract 30/06/2026 £125,000 



OFFICIAL 
Page 35 of 39 

 

 

 

OFFICIAL 

Subject Matter New or 

Re-let 

Expected 

Award 

Date 

Estimated 

Value 

Dog Unit Requirements Re-tender 01/07/2026 £180,000 
Police Treatment Centre Wellbeing 
Breaks 

New Contract 01/07/2026 £750,000 

Ground to Air Tetra Charges Re-tender 01/07/2026 £550,000 
Q-Pulse Upgrade/Renewal Re-tender 01/07/2026 £200,000 
PSC 1088 - Clydebank Phase 2 New Contract 01/07/2026 £135,000 
PSC 1088 - Swimming Pool at 
Tulliallan redevelopment 

New Contract 01/07/2026 £130,000 

PSC 1088 - (Estates) Bathgate Phase 
2 

New Contract 01/07/2026 £130,000 

PSC 1088 – Lerwick PS 
Redevelopment 

New Contract 01/07/2026 £120,000 

PSC 1088 - Fraserburgh PS 
Redevelopment 

New Contract 01/07/2026 £120,000 

Estates Specialist Building Surveys New Contract 01/07/2026 £1,200,000 
Works - SCD installation New Contract 01/07/2026 £515,200 
Banking Services Retender  Re-tender 01/07/2026 £1,000,000 
Media Planning and Buying New Contract 01/07/2026 £2,250,000 
Chainalysis Licences Re-tender 01/07/2026 £80,000 
Services - Water Management Risk 
Assessments 

Re-tender 13/07/2026 £334,000 

Works - Tulliallan Water External 
Mains Replacement 

New Contract 15/07/2026 £813,500 

Works - Greenock BLV 
Refurbishment  

New Contract 17/07/2026 £1,750,000 

PSC 1088 – Irvine PS Upgrade/ 
Redevelopment 

New Contract 20/07/2026 £230,000 

PCS 1088 - Upgrade Works to MRC1 
Offices 

New Contract 24/07/2026 £80,000 

Supply and Delivery of Hard Drive 
Data Recovery Hardware 

New Contract 24/07/2026 £58,260 

Vets for the Dog Unit Phase 2 Re-tender 27/07/2026 £288,000 
EV Phase 2 Professional Services New Contract 29/07/2026 £80,000 
Back-Office Solution for the Police 
Scotland EV Charging Infrastructure   

New Contract 29/07/2026 £836,000 

Vehicle Emergency Equipment 
Framework 

Re-tender 30/07/2026 £300,000 

Emergency O2 and other Specialist 
Gases 

New Contract 31/07/2026 £400,000 

Handheld Breath Testing Devices Re-tender 31/07/2026 £100,000 
Dog Kennels for Police Dogs at Dog 
Handlers Homes 

Re-tender 31/07/2026 £150,000 

Supply and Delivery of Mercedes 
Parts 

New Contract 31/07/2026 £2,900,000 
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PPE & Workwear Re-tender 31/07/2026 £2,000,000 
Maintenance plan for Clucas Rhino 
Rigs 

New Contract 31/07/2026 £50,000 

Outsourced Drugs Analysis Services  New Contract 31/07/2026 £200,000 
BSL and Spoken Language 
Interpreting 

Re-tender 31/07/2026 £2,980,000 

Airbox - SSAS Framework Re-tender 01/08/2026 £70,156 
Rope Training Tower New Contract 01/08/2026 £100,000 
Mountain Leader Training Re-tender 03/08/2026 £50,000 
BGR instrumentation for use in the 
Scottish DNA Database 

New Contract 03/08/2026 £80,000 

IT Consumables/Peripherals  New Contract 03/08/2026 £500,000 
PSC 1088 - Dalmarnock HVAC 
Replacement (RIBA 2-6) 

New Contract 07/08/2026 £140,000 

Works - Maryfield Refurbishment  New Contract 10/08/2026 £275,000 
PSC 1088 - Digital Forensics 
Reconfiguration at Newbridge and 
Inverness 

New Contract 10/08/2026 £210,000 

Cyber Identity and Access 
Management Hardware ((CIAM) 
Tokens  

New Contract 14/08/2026 £382,000 

Media Management Solution  Re-tender 14/08/2026 £150,000 
Read & Write Enterprise Licence 
Renewal 

Re-tender 18/08/2026 £108,000 

PV Design New Contract 29/08/2026 £50,000 
Cyber Security CIAM Project  New Contract 31/08/2026 £6,000,000 
ATD GCMS systems  New Contract 31/08/2026 £300,000 
Garage Equipment - Ramps New Contract 31/08/2026 £200,000 
40 Foot Outdoor Containerised 
Facility - Equipped 

New Contract 31/08/2026 £65,000 

Safety Footwear Re-tender 31/08/2026 £50,000 
Mobile X-Ray Enhanced Capability  Re-tender 31/08/2026 £99,000 
Microscope Annual 
Servicing/Preventative Maintenance 

New Contract 01/09/2026 £80,000 

Provision of Toxicology Analysis of 
Samples in Relation to Suspected 
Drug Driving Cases 

Re-tender 01/09/2026 £8,000,000 

National Training New Contract 01/09/2026 £4,000,000 
Annual Health Check of IT Systems 
2026-2029 

Re-tender 01/09/2026 £255,000 

PSC 1088 – London Road PS Upgrade New Contract 01/09/2026 £100,000 
College of Policing Training Courses New Contract 01/09/2026 £2,750,000 
Paint Microscope New Contract 17/09/2026 £120,000 
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Vehicle Maintenance  Re-tender 29/09/2026 £15,000,000 
Provision and Management of a 
Scheme for the Recovery, Storage 
and Disposal of Vehicles and Other 
Items 

Re-tender 30/09/2026 £1,000,000 

Water Coolers & Associated 
Products  

New Contract 30/09/2026 £250,000 

Airbox SSAS Contract New Contract 30/09/2026 £200,000 
Webmarshal and Mailmarshal 
Renewal 2026 

Re-tender 30/09/2026 £300,000 

Toyota Vehicle Parts New Contract 30/09/2026 £100,000 
National Catering Service  New Contract 01/10/2026 £1,000,000 
Services - Estates Acquistion, 
Disposal and Property Services 

New Contract 01/10/2026 £1,000,000 

Disposal and Destruction of 
Cannabis and Controlled 
Substances  

Re-tender 01/10/2026 £300,000 

Doppler Radar New Contract 05/10/2026 £60,000 
Centrifuge Annual 
Servicing/Preventative Maintenance 
and Calibration 

Re-tender 09/10/2026 £80,000 

Criminal Toxicology GCMS  New Contract 26/10/2026 £70,000 
Safety Camera Equipment New Contract 30/10/2026 £450,000 
Supply and Delivery of Laser 
Scanners 

New Contract 30/10/2026 £320,000 

4D System Contract renewal Re-tender 14/11/2026 £250,000 
Architect Led Multi-Disciplinary 
Design Team 

New Contract 17/11/2026 £250,000 

 Supply, Delivery and Installation of 
Office Furniture 

Re-tender 30/11/2026 £6,000,000 

Drying Cabinet Servicing & 
Maintenance 

New Contract 30/11/2026 £80,000 

LCMS-QQQ Replacement (Crim Tox) New Contract 30/11/2026 £190,000 
IT Enterprise Service Management 
(ITESM) Replacement 

New Contract 01/12/2026 £1,504,335 

ATV/Off Road Vehicle Servicing and 
Maintenance 

New Contract 16/12/2026 £400,000 

Dog Kennelling  New Contract 28/12/2026 £540,000 
Report Fraud (FCCRAS) Project New Contract 30/12/2026 £5,000,000 
Distracted Driver Equipment New Contract 30/12/2026 £105,000 
Safety Camera Maintenance Re-tender 31/12/2026 £400,000 
Lab Coats, Facemasks & Bouffant 
Caps 

Re-tender 31/12/2026 £500,000 
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Supply of RT Automated Extraction 
Robots  

New Contract 01/01/2027 £675,000 

VRI Modernisation New Contract 01/01/2027 £800,000 
Public Order Shoulder Guards New Contract 29/01/2027 £180,000 
Provision of Removals, Relocations, 
Disposal and Storage Services 
(Framework Agreement) 

Re-tender 01/02/2027 £1,000,000 

Provision of Energy Performance 
Certificates (EPCs) 

Re-tender 01/02/2027 £150,000 

Finance System Interim Contract Re-tender 06/02/2027 £900,000 
Staff Benefits Scheme Re-tender 12/03/2027 £1,791,495 
FS Core Operational Solution (COS) Re-tender 31/03/2027 £11,000,000 
Command & Control Contract Re-
tender 

Re-tender 31/03/2027 £30,000,000 

Provision of Radio Masts Portfolio 
Marketing, Management & 
Maintenance Services 

Re-tender 31/03/2027 £3,600,000 

Works - PV installations (various 
sites) 

New Contract 31/03/2027 £400,000 

Range Targets & Accessories for 
Armed Police Training 

Re-tender 31/03/2027 £50,000 

Works - EV Repairs and Maintenance New Contract 31/03/2027 £980,000 
Modular Rapid Assembly Training 
Venue 

New Contract 31/03/2027 £136,243 

Estates Professional Services 
Framework Agreement 

Re-tender 01/04/2027 £20,000,000 

Supply & Maintenance of LC-MS New Contract 01/04/2027 £800,000 
Supply & Maintenance of LC-MS 
QQQ 

New Contract 01/04/2027 £2,250,000 

Supply & Delivery of Safety Cabinets New Contract 01/04/2027 £150,000 
Public Campaigns Creative Services Re-tender 01/04/2027 £200,000 
Group Personal Accident / Travel 
Insurance 

Re-tender 01/04/2027 £74,000 

Motor Fleet and Covert Ops 
Insurance 

Re-tender 01/04/2027 £1,900,000 

Vehicle Conversions Framework Re-tender 05/04/2027 £5,500,000 
Supply and Delivery of Hay Re-tender 15/06/2027 £62,000 
Supply and Delivery of Horse 
Bedding 

Re-tender 15/06/2027 £162,000 

Supply and Delivery of Horse Feed Re-tender 15/06/2027 £175,000 
Hard FM Services Re-tender 01/10/2027 £158,000,000 
Working At Height - Training and 
Equipment 

New Contract 31/12/2027 £250,000 
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Provision of Corporate Ecosystem / 
ERP Solution  

New Contract 31/03/2028 £55,000,000 

Supply and Maintenance of 
TurboVap 96 

New Contract 01/04/2028 £75,000 

Gas Chromatograph with Flame 
Ionisation Detection (GC-FID) - LTSM 
28 

New Contract 01/04/2028 £85,000 

Alcohol Diluter - LTSM 28 New Contract 01/04/2028 £70,000 
Crim Tox Automated Extraction Unit - 
LTSM 28 

New Contract 01/04/2028 £50,000 

Supply of Liquid Handling Robots New Contract 01/04/2028 £900,000 
Supply of Evaporation Units  New Contract 01/04/2028 £75,000 
Soft FM Re-tender 01/04/2028 £75,500,000 
S&D of GC-MS New Contract 03/04/2028 £200,000 
Air Support Re-tender 31/10/2028 £43,000,000 
Road Traffic Diversionary Courses  New Contract 23/02/2029 £57,000,000 
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