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Audit, Risk and Assurance Committee  
12 February 2026 

Item 2.3: SPA Audit and Improvement Recommendations Update 

Appendix: A – B  
 

Purpose 
To provide assurance over the system of internal controls for managing the 
output of all audit and inspection activity. Oversight of progress delivering our 
corporate strategy milestones.   
 
Recommendation 
For Discussion 
 

Strategic Alignment  
Strategic 
alignment 

All five strategic outcomes are applicable. 

 
Risk 
alignment 

All SPA Corporate Risks. 

Prior 
governance 

SPA Strategic Leadership Team  

Stakeholder 
engagement 

Yes, applicable for Corporate Strategy and Improvement 
recommendations. 

Rationale for 
taking in 
private 

N/A  

 
Implications  
Community  Data & Privacy  Environmental  
Equalities & 
Human Rights 

 Financial 
 Health, Safety & 

Wellbeing 
 

Legal   Workforce    
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1   Report Detail  
1.1 Background 

1.2 The SPA Corporate Strategy 2023-26 and supporting Implementation 
Plan was approved by the Board in March 2023.  The 2025-26 Delivery 
Plan underpins the Strategy with 17 activities and 44 actions tracked 
to support performance reporting. 
 

1.3 Progress against completion of the corporate strategy is reported to 
ARAC quarterly. 

 
1.4 Progress against audit and inspection recommendations are routinely 

reported to ARAC, these are tracked through an action tracking software 
tool called 4Action. 
 

1.5 In addition, other committees may also consider specific updates on 
progress where relevant to their terms of reference. 

 

1.6 Further detail 

Corporate strategy progress (Appendix A) 

1.7 A total of 232 milestones have been identified throughout 2025/26 that 
enable tracking towards delivery of the 17 activities and 44 actions. 
 

1.8 In Q3 2025/26, 24 corporate strategy milestones were due to be 
achieved; 18 of these milestones were achieved (75%).  Re-profiled 
work and a forward look are summarised in Appendix A. 
 
 
Audit & inspections recommendations progress (Appendix B) 

1.9 Below is a summary of changes since the last report to ARAC: - 
• No new recommendations 
• 3 closures have been confirmed by HMICS 

 
1.10 An additional slide is included to demonstrate the progress being made 

by SPA Corporate with addressing the 17 areas for development 
identified by HMICS through the Strategic review of the Scottish Police 
Authority completed in 2024.  
 

1.11 Although no new recommendations have been identified in this report, 
the Best Value in Policing joint Audit Scotland and HMICS report was 
recently published on the 22nd January. A joint action plan is being 
developed between SPA, Police Scotland and Forensic Services to 
address the findings and recommendations raised through this audit 
with this being presented to the May ARAC.  
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2 Strategic alignment detail  
2.1 Strategic alignment to strategic police plan and other key 

enabling strategies  

Strategic 
alignment 

All five strategic outcomes are applicable. 

 

2.2 The SPA Corporate Strategy Q3 progress update gives a detailed update 
on the status of the milestones described within the annual delivery 
plan. Milestones are defined under each of the five strategic outcomes.  

2.3 Our approach to improvement recommendations aligns with Strategic 
Outcome 5 - We are a learning organisation, where decision making and 
scrutiny are evidence led.  

 

2.4 Alignment to risk register and risk appetite  

Risk 
alignment 

All SPA Corporate Risks. 

 
2.5 The risk management process and creation of our strategic objectives 

are intrinsically linked; there is alignment between our risks with 
specific strategic objectives. The milestones within our annual delivery 
plan are defined to ensure our strategic objectives are achieved but 
they also serve as mitigations and controls of our risks.  

2.6 Improvement recommendations are raised to improve the control 
environment and reduce risk exposure. Addressing the improvement 
recommendations contributes to the mitigation of the risks identified 
through the audit.  

2.7 Most audit bodies apply a risk rating or grading to their findings, 
referenced within Appendix B. This assists with prioritisation when 
addressing findings.  

 

2.8 Prior governance 

Prior 
governance 

SPA Strategic Leadership meeting quarterly progress 
reporting.  

 

2.9 Corporate Strategy progress is reported to the SPA Strategic Leadership 
Team, quarterly, to ensure sufficient action is taken where there is a 
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risk to milestones being completed and to sign off decisions to re-profile 
milestones where appropriate. This is approved by the SPA Chief 
Executive.  

2.10 Improvement recommendation progress is reported to the SPA Strategic 
Leadership Team, quarterly, within the corporate performance report. 
All recommendations have defined action owners responsible for 
progressing the actions, in some cases jointly with Police Scotland or 
colleagues within Forensic Services.  

 

2.11 Stakeholder engagement 

Stakeholder 
engagement 

Yes, applicable for Corporate Strategy and 
Improvement recommendations.  

 
2.12 Development of the Corporate Strategy involves engagement with our 

partners (Police Scotland and Forensic Services), staff, the public as well 
as other external stakeholders.  

2.13 Agreement on actions to address recommendations involves stakeholder 
engagement with the audit bodies, as well as with our partners where 
there are joint recommendations. The process to discharge 
recommendations involves stakeholder engagement, seeking agreement 
between parties that the risks have been mitigated.     
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4 Implications detail  
Community  Data & Privacy  Environmental  
Equalities & 
Human Rights 

 Financial 
 Health, Safety & 

Wellbeing 
 

Legal   Workforce    
 

4.1 Across this diverse range of publications covered by the Improvement 
Recommendations update, all implications are indirectly and directly 
relevant.  

4.2 Similarly, the SPA Corporate Strategy progress update giving coverage 
of the full range of objectives and milestones makes all implications 
relevant. 

 



SPA Corporate Strategy 
2023-2026
Progress summary Q3 2025-26



The Corporate Strategy for 2023-26 sets 
out the role and responsibilities of the 
Scottish Police Authority, the outcomes we 
seek to achieve, and high-level activities 
designed to achieve them.

An Annual Delivery Plan underpins the 
strategy, with activity tracked to support 
performance reporting. Specific milestones 
and measures are developed and 
monitored by the corporate team.

The Delivery Plan for 2025-26 sets out key 
priorities for the Authority as well as 
critical areas of business. 

This update reflects delivery during the 
quarter three reporting period. The 
underlying detail is monitored by the Chief 
Executive and Leadership Team.

The actions also include areas for 
development aligned to the 2024 HMICS 
inspection of the Authority.

SPA Corporate Strategy – Q3 progress summary

Our Vision: Policing in the Public Interest     Our Values: Respect, Integrity, Public Service 2

Delivery in Quarter 3 (actual vs planned)

▪ 75 per cent of planned milestones were delivered in 
quarter three, improved from 72% in quarter two.

▪ Highlights and re-profiled work are summarised by 
outcome on pages 3-4.

▪ Re-profiled work refers to milestones which have been 
revised, such as updating the expected delivery date or 
expected output. All milestones re-profiled in quarter 
three are expected to be delivered in year.

▪ Milestones describing business as usual activity are 
scheduled for delivery over the full year. Highlights or 
risks to delivery are reported quarterly where 
applicable. At the end of Q3 no risks have been 
identified related to these milestones.

Outcome Activities Actions

1. Communities 4 9

2. Collaboration 3 10

3. Resourcing 4 8

4. Workforce 3 8

5. Learning 3 9

75%

25% Delivered

Re-profiled

Background Outcomes and activity

The Corporate Strategy sets out the 
outcomes we seek to achieve under the 
five high-level headings above.

The 2025-26 Delivery Plan underpins 
the Strategy with 17 activities and 44 
actions tracked to support performance 
reporting.

https://www.spa.police.uk/spa-media/piyfodtz/item-8-spa-corporate-strategy.pdf
https://www.spa.police.uk/spa-media/piyfodtz/item-8-spa-corporate-strategy.pdf
https://www.spa.police.uk/spa-media/piyfodtz/item-8-spa-corporate-strategy.pdf


Highlights

Comprehensive training programme provided to 
Independent Custody Visitors including data 
protection, trauma informed practice, and autism 
in custody.

Use of the Emerging Themes in Policing Matrix 
finalised and to be embedded across policing.

Re-profiled

Review and evaluation of media monitoring service 
started but not finalised – now due Q4. Updates to 
be initiated in Q4 and broader evaluation in 26-27 
once a communications post is in place.

Annual evaluation of stakeholder engagement – 
now due Q4. Questions to stakeholders on 
Committee effectiveness process and a survey on 
stakeholder engagement issued in December. 
Evaluation of both will be concluded Q4.

Forward look

Work to implement an e-newsletter highlighting 
the work of the Authority – carried over to 26-27. 
Benchmarking and review work is being carried out 
until a communications post is in place to take this 
work forward.

Develop outcome indicators for SPA Corporate - 
carried over to 26-27. To align with revised 
timeline for development of SPA Corporate 
Strategy now planned by Q2 26-27.

SPA Corporate Strategy – Q3 progress summary
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Outcome 3 - ResourcingOutcome 1 - Communities Outcome 2 - Collaboration

Highlights

Evidence review and engagement, including public 
polling and horizon scanning information 
completed, to inform development of the new Joint 
Strategic Police Plan by March 26.

Relevant legal agreements put in place for Forensic 
Services data sharing with Home Office, and end 
to end processes documented.

Legal note prepared on the effect the Data Use 
and Access Bill amendments to the Data Protection 
Act 2018 will have on Part 3 processing. The 
Authority will be involved in the consultation on 
ICO’s Part 3 guidance.

Re-profiled

Nothing to note

Forward look

Nothing to note.

Highlights

Professional advice provided to the Audit, Risk and 
Assurance Committee and Accountable Officer on best 
value approach adopted across policing. The Authority 
also supported the HMICS Best Value inspection with 
indicative findings being positive. HMICS report to be 
published in January 26.

Approach to equality outcome delivery in SPA 
Corporate and Forensic Services is now in place with a 
How To for staff and evidence tracker established.

Re-profiled

Work to evaluate and, if appropriate, implement 4Risk 
– now due Q4. After considering implications of 
vetting approach used, decision taken to progress use 
of 4Risk by the Authority. Training scheduled for Q4.

Develop Benefits Realisation Appraisal Framework to 
improve reporting to Resources Committee – now due 
Q4. Restructure of Police Scotland Transformation has 
delayed work. Authority staff are supporting transition 
to ensure revised reporting meets requirements.

Forward look

Work to support delivery of specific duties under the 
Equality Act (e.g. pay gap, monitoring report) – 
carried over to 26-27. This will align with the  
required reporting timeline of April 27.
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Outcome 4 - Workforce Outcome 5 - Learning

Highlights

Championed Children's Rights Impact Assessment 
and the approach to Care Experienced individuals' 
interaction with police by supporting mandatory 
consultation.

New accessible Committee templates, incorporating 
a range of public body requirements and 
engagement, were piloted to be implemented at 
commencement of Q4.

Lessons learned review of Personal Development 
Plan (PDP) process within SPA Corporate. Areas for 
improvement identified to inform launch of year end 
PDP process in Q4.

Re-profiled

Deliver new Member induction programme – now 
due Q4. New members announced by Scottish 
Government in December to start in January 26.

Support review of SPA2020 Corporate structure – 
now due Q4. Delayed due to extended timeline for 
receipt of job evaluation outcomes.

Forward look

Develop model and template for new SPA Corporate 
Strategy for 2026-2029 – carried over to Q2 26-27. 
To allow time for engagement across the Authority 
and stakeholders, aligning to the new Strategic 
Policing Plan.

Highlight

Supported work to improve family friendly 
provision. A two-year plan for full implementation 
of family friendly provisions agreed and will be 
monitored to ensure appropriate progress.

Annual Chief Officer Relocation update presented 
to Resources Committee in November 25.

Re-profiled

Work with Police Scotland to develop plan to 
progress measurement of impact of people 
policy/procedure – now due Q4. New policy 
manager in Police Scotland working to understand 
current practice and how this could be developed. 
Further engagement will take place during Q4.

Develop a social media policy for our staff – now 
due Q4. Feedback from Unions on Police 
Scotland’s Social Media Policy is being examined. 
Expected to go to JNCC early 2026.

Forward Look

Identify critical roles and develop succession plans 
– carried over to 26-27. Realigned to follow on 
from current review work and planned 
organisational design/development work.

Review SPA Complaint Handling Policy & 
procedures – carried over to 26-27.

▪75 per cent of planned milestones were delivered 
in quarter three.

▪25 per cent were re-profiled, reflecting revised 
timescales and / or output for these areas of work.

All milestones re-profiled in quarter three remain 
planned for delivery in-year.

▪One milestone originally planned for delivery in 
quarter two and re-profiled to quarter three was 
closed, i.e. no longer required, superseded or not 
business critical. This relates to work to develop 
and deliver the SPA corporate approach to EDI 
training. This milestone will now be subsumed into 
the development of the Learning and Development 
Plan for 2026-27 and progressed as part of this 
work.

▪ The Annual Delivery Plan for 2025-26 and 
underlying team plans have been updated to reflect 
re-profiled work and revised timescales. This will be 
monitored through team plans and reporting to the 
Leadership Team.

Summary
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Service planning for 2026-27

▪ Work has now commenced on development of 
the Annual Delivery Plan for 2026-27. 

▪ This will be the final year reporting against the 
SPA Corporate Strategy 2023-2026, with the new 
Strategy due to be finalised in Q2 of 26-27 
following approval of the new Strategic Policing 
Plan in March 26.

▪ A series of staff and leadership workshops will 
take place throughout January to shape the plan 
and capture upcoming priorities. An update will 
also be provided to Members at the January 
Members Seminar.

▪ The 2026-27 Plan will then be finalised in March 
26 to enable quarterly reporting to the Audit Risk 
and Assurance Committee from Q1.
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SPA audit and inspection dashboard 
Progress update (no of recommendations)

▪ 3 recommendations have been closed. 

▪ The next page provides further detail of the 
SPA’s tracking of actions.

RAG analysis  

Yellow / Grade 2, 14%

No rating 
(HMICS), 86%

7
Open 

recommendations

Note: The recommendations without a rating are from HMICS.  
HMICS do not rate their recommendations.  

▪ The biggest proportion of recommendations are 
actions are from HMICS.

▪ There is one open ICO recommendations (graded 
as a yellow, reasonable level of assurance).

Identified theme

7
Open 

recommendations

Strategy 
14%

Risk 
Management

14%

Governance 
29%

Performance 
43%

▪ All audit and inspection recommendations are 
recorded on 4Action.  

▪ This allows SPA to review and identify themes 
across reports and inspection bodies which may 
help our analysis and continuous improvement.  

1 1

9

3

6

0

5

10

15

20

Nov-25 New Closed Feb-26

Red / Grade 4 Amber / Grade 3

Yellow / Grade 2 Green / Grade 1

No rating

10

7

-3

2



Further detail on progress

3

New actions 

▪ There have been no new recommendations identified since last 
reporting. 

Closed actions

▪ Three HMICS recommendations have been closed since last 
reporting 

o Recommendation 4 - HMICS Assurance Review of Police 
Scotland Strategic Workforce Planning, 

o Recommendation 6 - HMICS Thematic inspection of 
organisational culture in Scottish policing, and

o Recommendation 20 - HMICS Assurance Review of the 
Scottish Police Authority Forensic Toxicology Provision

Overdue actions

▪ There are no overdue recommendations. 

Movement since previous ARAC report 

Nov 25 New Complete Feb 26

Internal Audit - - - -

Audit Scotland - - - -

HMICS 9 - -3 6

ICO 1 - - 1

Total 10 - -3 7

Actions completed and outstanding

Actions 
completed

(since Nov 25)

Actions 
outstanding

(Feb 26)

Actions outstanding:

On target Overdue

Internal Audit - - - -

Audit Scotland - - - -

HMICS 9 6 6 -

ICO 1 1 1 -

Total 10 7 7 -



HMICS AfD’s – Progress Update
▪ One overarching recommendation from HMICS following the Strategic Review of SPA Corporate;

“The SPA should put in place measures to monitor progress against the areas for development outlined in this review, ensuring 
regular public reporting to allow assessment of progress.”

▪ The review resulted in 17 Areas for Development (AfD’s) identified 

▪ To address the recommendation and effectively manage the AfD’s a collaborative action plan was generated which aligned and integrated the AfD’s into our 
Annual Delivery Plan, ensuring an appropriate level of scrutiny on progress.  

▪ Eleven (65%) of the AfD’s have been fully completed. Progress towards completing the remaining areas has been made, shown in the table below.    

4

65%

35%

Complete In Progress

AfD’s 
Progress 

In Progress Areas for Development (AfD’s)

Ref % Complete Notes

1 100% n/a

2 100% n/a

3 100% n/a

4 50%
2 milestones remaining - 1 due Q4 and 
one has now been re-profiled to carry 
over into 2026/27

5 100% n/a

6 100% n/a

7 100% n/a

8 88% 1 milestone remaining – due Q4 

9 100% n/a

Ref % Complete Notes

10 100% n/a

11 100% n/a

12 75% 1 milestone remaining - due Q4

13 90% 1 milestone remaining - due Q4

14 60% 2 milestones remaining - due Q4 

15 60%
2 milestones remaining - 1 due Q4 
and one has now been re-profiled to 
carry over into 2026/27

16 100% n/a

17 100% n/a
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