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Authority Meeting 
19 February 2026 

Item 6: Chief Executive’s Report 
Appendix A: Scottish Railway Policing Committee Summary  
Appendix B: SPA Corporate – Your Voice Matters Survey Results 

Purpose 

To update Members on key activities carried out by the Authority’s Chief 
Executive and SPA Corporate staff since the last Authority meeting held on 
27 November 2025. 

Recommendation 
For discussion  
Members are invited to consider this report and to raise any matters for 
clarification or further detail with the Chief Executive. 

Strategic Alignment 
Strategic alignment SO1-5 – Strategic Police Plan 

SO1-5 – SPA’s Corporate Strategy 
Risk alignment All SPA Corporate Risks 
Prior governance N/A 
Stakeholder engagement Updates reference engagement 

Implications 
Community Data & Privacy Environmental 
Equalities & 
Human Rights 

Financial √ Health, Safety & 
Wellbeing √ 

Legal Workforce √

https://www.spa.police.uk/publication-library/joint-strategy-for-policing-2023-policing-for-a-safe-protected-and-resilient-scotland-accessible/
https://www.spa.police.uk/publication-library/spa-corporate-strategy-2023-2026/


OFFICIAL 

  2 
OFFICIAL 

Report Detail  
1. Draft Scottish Budget 2026/27 
 
1.1 The Scottish Government published the proposed Scottish Budget for 

2026/27 on 13 January 2026.  The budget provides for a £90m cash-
terms uplift to revenue funding as well as an increased capital funding 
allocation to policing.  As Accountable Officer for the police budget, I am 
working closely with Police Scotland and Forensic Services to 
understand the operational impact of the draft allocation. Efforts are 
ongoing to develop and present a balanced budget to the Resources 
Committee and then full Authority in March.   

 
2. Best Value Audit and Inspection  
 
2.1 Audit Scotland and HMICS published a Joint Best Value audit of policing 

in Scotland on 22 January 2026. This is the first inspection of this type 
since the creation of the national police service. The report found that 
policing in Scotland is well managed and led but must continue the 
journey of reform.  

 
2.2 As Accountable Officer, I welcome the report and in particular the 

recognition of the effective leadership, governance and culture of 
continuous improvement that exists across policing in Scotland and I 
fully support the view that more must be done to continue the police 
reform journey. The report makes seven improvement 
recommendations.  A joint improvement plan is being developed to be 
presented to the Authority’s Audit, Risk and Assurance Committee 
(ARAC) in May 2026, with overall progress monitored by ARAC.  The 
Report is also a substantive item on this Board agenda – I am grateful 
to Audit Scotland and HMICS for their attendance. 

 
2.2 Audit Scotland and HMICS presented their report to the Public Audit 

Committee of the Scottish Parliament on 11 February 2026. The Chair 
and I will attend an evidence session at the same Committee on 11 
March 2026 about the Best Value report and recommendations.  

 
3. Board Member Induction 
 
3.1 In January and early February 2026, the Authority’s Corporate team 

were pleased to welcome six new Board Members following appointment 
by the Cabinet Secretary for Justice. Nicola Anderson, Garry Forsyth 
KPM, Brian Howarth, Nancy Johnson, Amina Khan and Andrew 
Richmond have begun an intensive induction programme, and I am 
grateful for their commitment and flexibility to accommodate this.   

 
3.2 The induction programme takes place over several months sitting 

alongside Members responsibilities on various committees and groups 

https://audit.scot/publications/best-value-in-policing-joint-best-value-audit-of-policing-in-scotland
https://audit.scot/publications/best-value-in-policing-joint-best-value-audit-of-policing-in-scotland
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they have been appointed to. As well as learning about the legislative 
framework, employer responsibilities, public body duties etc, Members 
also have an opportunity to spend time with the leadership teams at 
Police Scotland, Forensic Services and with key stakeholders learning 
more about the wider police scrutiny environment.    

 
4. Police Appeals Tribunals 
 
4.1 Members will be aware that Police Constables dismissed or reduced in 

rank as a result of misconduct proceedings have a right of appeal to a 
Police Appeals Tribunals. Police Appeals Tribunals consist of three 
experienced lawyers. The Authority assumed responsibility for the 
administration of Police Appeals Tribunals on 1 April 2013 in terms of 
the Police and Fire Reform (Scotland) Act 2012. 

 
4.2 Since 2013 there have not been a large volume of appeals from 

constables to Police Appeals Tribunals – on average the Authority has 
dealt with only one or two appeals each year. 

 
4.3 Following consultation with stakeholders the Scottish Government 

legislated in 2025 for the transfer of Police Appeals Tribunals from the 
Authority to the Scottish Tribunals structure with effect from 29 
December 2025. This transfer formed part of a wider programme of 
transfers which has been ongoing for a number of years, and which has 
seen a diverse range of standalone tribunals such as the Mental Health 
Tribunal and the Transport Appeals Tribunal become part of the Scottish 
Tribunals structure.   

 
4.4 On 29 December 2025, the Authority’s responsibility for the 

administration of Police Appeals Tribunals ceased. The Authority’s Legal 
team worked closely with the Scottish Tribunals in the weeks and 
months leading up to 29 December to ensure that the transition went 
smoothly. There were three appeals from constables to Police Appeals 
Tribunals ongoing as at 29 December – these have all transferred to the 
Scottish Tribunals.  

 
5. Association of Police and Crime Commissioners (APCC) 
 
5.1 Authority staff attended the most recent general meeting of the APCC 

on 28 and 29 January 2026 to provide insight and learning on our 
experience of policing reform in Scotland.  This input built on existing 
engagement with the APCC and Home Office Reform Team, including a 
visit in early December 2025, as part of the work to develop the reform 
approach for England and Wales.   

 
 
 
 



OFFICIAL 

  4 
OFFICIAL 

6. Mental Health Distress and Crisis 
 
6.1 On 12 February 2026 the Royal Society of Edinburgh and Research Data 

Scotland, along with the Authority, held an event on mental health 
distress and crisis.  The event marked the first anniversary of the 
publication of the Framework for Collaboration which sets out principles 
for a multi-agency collaborative approach to supporting individuals 
experiencing distress or crisis. The event brought together a wide range 
of partners to discuss progress to date and next steps in delivering on 
the whole system commitments made in February 2025.  

 
7. Who? Cares Scotland Corporate Parenting Training  
 
7.1 In November 2025, the Authority's Leadership team attended Corporate 

Parenting training, provided by Who Cares? Scotland and funded by the 
Scottish Government. This training supports senior leaders to 
implement practice to support the Authority's Corporate Parenting 
responsibilities as outlined in The Children and Young People (Scotland) 
Act 2014. This was a valuable and positive session, where we discussed 
how the Authority’s corporate team can collectively contribute to 
improving the lives of people with experience of care across Scotland. I 
am grateful to Who Cares? Scotland for leading this session.  

 
8. Knowledge Exchange 
 
8.1 As part of the Authority’s commitment to knowledge exchange we have 

been participating or hosting a range of seminars on topical issues. In 
December 2025 we held a victim focused webinar with input from Police 
Scotland, Greater Manchester Police, and Victim Support Scotland.  The 
webinar was well attended and considered how policing and partners in 
Scotland will deliver on the Victims, Witnesses and Justice Reform 
(Scotland) Act 2025. Attendees also heard about an innovative ‘making 
a difference’ toolkit developed by Greater Manchester Police.   

 
8.2 We are also participating in a national conference on trust and 

confidence in policing, led by the NPCC.  At the most recent session, 
held in December 2025, Authority staff spoke about the Authority’s 
approach to independent and representative polling of the Scottish 
population.  We look forward to ongoing engagement in the 
development of consistent national data. 

 
9. Scottish Railway Policing Committee 
 
9.1 A meeting of the Scottish Railway Policing Committee took place on 

Tuesday 25 November 2025. Tom Halpin and Mary Pitcaithly were in 
attendance and represented the Authority at this committee. 

 

https://www.gov.scot/publications/multi-agency-partnership-approach-distress-framework-collaboration/
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9.2 A report summarising the key issues covered at this meeting is included 
at Appendix A. Further detail can be found on the British Transport 
Police Authority website. The next meeting of the committee is 
scheduled for Tuesday 10 March 2026. 

 
9.3 The British Transport Police Authority (BTPA) announced on 28 January 

2026 that Tricia Hayes has been appointed as the new Chair of the 
BTPA. She will take up the role on 5 March 2026, succeeding Ron 
Barclay-Smith. 

 
10. Your Voice Matters – Headline Results 
 
10.1 The results of the Authority’s annual Your Voice Matters survey of the 

corporate team (circa 50 staff) have been published and are appended 
at Appendix B of my report. The response rate was 89% which is a 
significantly increase from the 64% that responded last year. 

 
10.2 Positive scores were reported across all themes with the overall 

engagement index increasing to 87% (82% in 2024/25) indicating that 
high levels of satisfaction remain. The survey results are another step 
on the journey that the Authority’s Corporate team has been on to 
understand and respond to colleague feedback. Leaders and line 
managers are engaging with their teams to understand what additional 
work is required in the areas that have scored less positively. 

 
10.3 I am grateful to all staff for their continued constructive engagement 

and feedback.  
 

Strategic alignment  
11. Alignment to SPA’s Corporate Strategy 2023-2026  

Strategic alignment SO1-5 – SPA’s Corporate Strategy 
SO1 - Strengthen insights and understanding of the 
public’s view on policing and matters of public interest 
SO2 - Engage with key partners and stakeholders to 
build our network and understanding of the role of 
policing in addressing the issues they face 
SO3 - Work with key stakeholders to improve our 
approach to long-term sustainable financial planning 
and risk management 
SO4 - Enhance our engagement with staff associations, 
trade unions and diversity associations 
SO5 - Fulfil our responsibilities as a professional and 
effective public body 

 

https://btpa.police.uk/committees/scottish-railways-policing-committee/
https://btpa.police.uk/committees/scottish-railways-policing-committee/
https://btpa.police.uk/?news-article=tricia-hayes-appointed-as-chair-of-the-british-transport-police-authority
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11.1 The updates contained within this report seek to progress and promote 
the strategic outcomes outlined in the Authority’s Corporate Strategy 
2023-2026.   

 

12. Alignment to risk register and risk appetite  

Risk alignment All SPA Corporate Risks 
 

 

12.1 The updates contained within this report seek to progress and positively 
mitigate across the risk profile for the Authority. Where there are 
specific proposals to mitigate a risk, there will be more details 
consideration of the risk impact.  

 

13. Prior governance 

Prior governance N/A 

 

13.1 This report has not been subject to any prior governance. 

 

14. Stakeholder engagement  

Stakeholder 
engagement 

Stakeholder engagement undertaken as outlined in the 
body of the report. 

 
14.1 Engagement with relevant stakeholders referenced throughout report.  

 

Implications detail  
Community  Data & Privacy  Environmental  
Equalities & 
Human Rights  Financial X Health, Safety & 

Wellbeing X 

Legal  X Workforce X   
 

15.1 The updates outlined in this report may have an impact on a range of 
matters including legal compliance with statutory responsibilities, 
including Best Value and budget setting, workforce and health, safety 
and wellbeing.   
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Appendix A  
Summary report from the Scottish Railway Policing Committee 
Tuesday 25 November 2025  
SPA Members – Tom Halpin and Mary Pitcaithly 
 

UK Rail Passenger Safety Survey and Rail Staff Survey 
 
The latest survey results showed that 74% of rail passenger respondents in 
Scotland reported feeling safe, which is higher than in other areas of the UK. 
The number one issue, identified by 73% of all respondents was anti-social 
behaviour (ASB). 
 
The results for rail staff in Scotland showed a reduction in the number of   
from 363 in 2024 to 156 this year (50% reduction), which officers reported 
was possibly due to survey fatigue. 38% of the rail staff who responded 
reported feeling safe, which British Transport Police (BTP) noted as being 
consistent with previous years, but slightly lower in comparison to other 
divisions. 42% of respondents reported confidence in officers, largely due to 
reported instances of slow attendance and visibility. Rail staff reported ASB 
and alcohol-related disorder as having the largest impact on their work.  
 
Member questions focused on ensuring a consistent clear understanding of 
the definition of ASB, the low numbers of ASB reported on the BTP non-
emergency text service (61016) and the evidence that ASB is a priority for 
both users of the rail network and rail staff. Discussion focused on improving 
the promotion of 61016 for the public to report ASB, and enforcement 
measures being explored to tackle ASB.  

Operational Update & Policing Plan Performance Q2 
 
Deputy Chief Constable Stuart Cundy attended the meeting for the first time, 
having joined the force at the end of October 2025. DCC Cundy highlighted 
that D Division (Scotland) performance continues to be strong compared to 
other divisions in BTP, also focusing on the importance of the joint working 
between BTP and Police Scotland.  
 
Q2 performance noted a lower level of violence, which was in part attributed 
to joint working with ScotRail. DCC Cundy described the work required with 
partners to reduce staff concern regarding violence. Other areas of note 
included an increase in graffiti and trespassing. Hand back time following 
incidents continues to improve but is not yet within the 90-minute target.  
 
It was highlighted that BTP have piloted naloxone in Scotland. This will now 
be a permanent addition to kit in Scotland on a voluntary basis. To date there 
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have been 18 deployments of naloxone with a further cohort of officers to be 
trained before Christmas.  
 
Members discussed the deployment of drones in Scotland, emphasising the 
importance of working with Police Scotland and the Authority to ensure 
existing Codes of Practice and approaches established in Scotland are adhered 
to. Chief Superintendent McEwan confirmed that BTP are in regular 
discussions with Police Scotland and the Authority to ensure alignment.  
 
A business case for visual line of sight drones is due to be presented at the 
BTP Technical Board week commencing 1 December 2025, which will enable 
the purchase of two drones for Scotland. The intention is for the drones to be 
based at Glasgow and Edinburgh and for ten drone pilots to be trained. The 
deployment model is under development.  
 
Members were presented with a full update on the D Division Rail Safety 
Action Plan, providing assurance that tailored local plans are in place 
throughout Scotland, and emphasising the close partnership between BTP and 
Police Scotland. 
 
A final thanks to BTP was made by a Scottish Government representative with 
regards to the engagement from BTP on the ongoing Stop and Search Code of 
Practice review.  

BTP Deployment, Exercising & Testing 
 
Assistant Chief Constable Drummond-Smith discussed the considerable 
training and development of officers in BTP and the emphasis on sharing 
learning across division. Following two significant recent incidents at 
Huntington and Cumbria ACC Drummond-Smith committed to briefing the 
SRPC with learning from these incidents, noting that whilst these incidents 
occurred beyond D Division, they highlight the importance of joint exercising 
initiatives in ensuring an appropriate response from police. 
 
Members were presented with details of the BTP deployment model in 
Scotland. ACC Drummond-Smith explained that a 20-minute deployment 
model in Scotland is challenging due to the geographic spread of officers, with 
BTP instead aiming for 60-minute deployment. It was explained that BTP 
prioritises deployments through managing and overseeing demand, with the 
busiest stations in Edinburgh and Glasgow having the most resilience. ACC 
Drummond-Smith emphasised that BTP consistently looks to balance 
geography and demand.  
 
This presentation presented two potential future scenarios – Scenario A would 
enable investment in Scotland to enhance resilience in more rural areas, 
whilst investing in urban areas against projected increases in rail passengers 
and crimes. Scenario B is a standstill position. A budget position has been 
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prepared for the British Transport Police Authority in December to outline the 
increase in investment required for each scenario. ACC Drummond-Smith also 
explained that Transport Scotland had been approached to discuss potential 
additional investment  
 
Questions from Members focused on potential interoperability between BTP 
and Police Scotland and potential efficiency savings elsewhere such as 
through colocation, with BTP responding that there were potential 
opportunities for streamlining supporting functions internally. Members were 
reassured to see comments made in previous committee meetings being 
reflected in the scenario planning. 
 
Members also sought assurances around ensuring an adequate level of safety 
for passengers and staff, regardless of the scenario. BTP confirmed confidence 
in the current and future policing model, and that officer training would 
continue to be prioritised.  
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Top Level Insights
• Positive scores reported across all themes.
• Views on senior leaders reported a significant improvement.
• Other improvements were not statistically significant due to

small sample sizes, but indicates scores are moving in a
positive direction.

• High levels of satisfaction remain for this team.

70% - 100% High levels of agreement reported

50% - 69% Mixed levels of agreement indicating there are 
opportunities for improvements

0% - 49% Lower levels of agreement reported, and 
improvement needed

Levels of Engagement

OVERALL ENGAGEMENT INDEX* 
Overall agreement across all themes 87%

Difference 
from 2024 +5%

Senior Mgt. Our Culture Your Team
FLM / 

Supervisors
Your Role

Our 
Organisation

2025 98% 88% 87% 87% 86% 82%

2024 79% 86% 85% 82% 84% 74%

Difference +19% +2% +2% +5% +2% +8%

Base: 2025 41; 2024 29
*Engagement Index is used to provide an overall measure of colleague sentiment across the organisation. It is a single measure of how connected colleagues feel to their work and organisation.
Index for each theme/overall calculated by no. of times Agree Strongly or Slightly selected divided by the no. of times it potentially could have been selected across all the key statements.
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