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Victim Support

Knowledge Exchange Webinar

The Scottish Police Authority is hosting a series of knowledge exchange events
over 2025/26, including webinars and in-person roundtables/conferences,
covering a range of thematic and topical policing issues.

The third in our series, this webinar looked at how the policing system responds
to, and supports, victims. The 65 attendees heard from Police Scotland and
Victim Support Scotland on current provision as well as an introduction to the
model in place in Greater Manchester Police.

The Victims, Witnesses and Justice Reform (Scotland) Act received royal assent
on 30 October 2025.

Webinar Outline

1230 Introductions
Dr Jennifer Galbraith, SPA

1240 Victim Support Scotland
Carol Eden, VSS

1255 Police Scotland Approach
Laura Stewart and Emma McFarlane, Police Scotland

1310 Making the difference Toolkit
Simon Mapp, Greater Manchester Police

1330 Wider Discussion and Q&A

1400 Event Close
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Key Messages from the Webinar
A number of key messages and discussion points formed the overall focus of the
webinar, summarised as follows:

The Victims, Witnesses and Justice Reform (Scotland) Act received royal assent
on 30 October 2025. The Act

e Establishes a Victims and Witnesses Commissioner for Scotland

e Embeds trauma informed practice across the system

e Introduces measures to meet the needs of survivors of sexual offences
Provides direction on the referral process from Policing to Victim Support

Attendees heard about the role of Victim Support Scotland in supporting victims
and witnesses over the last 40 years through trauma informed free and
confidential support and information to all those affected by crime. The service
delivery model for VSS sees practical, financial and emotional support provided
by staff and volunteers, through local offices and community hub drop ins as
well as presence in every Sherrif and High Court.

When campaigning around the introduction of the legislation, VSS focused on:
e Creation of a Victims’ Commissioner for Scotland
¢ An amendment to require victims of crime to opt out of a referral from
policing to victim support services
e Abolition of the not proven verdict
e The requirement for failure to disclose information regarding remains to
be considered during parole consideration

Police Scotland outlined the role of their Victims and Witnesses team in
supporting the organisation, and its partners, in providing the best possible
support to victims and witnesses of crime.

Attendees heard about the ‘your care card’ provided to victims and witnesses to
inform them of their rights and support access to support and the focus on
delivering a trauma informed approach to prevent further harm, support
recovery, address inequality and improve life outcomes. Key to success is
working in partnership with justice agencies, sharing knowledge and experience,
lessons learned approach and collaboration providing opportunity to embed a
consistent approach across the whole Justice system.

Greater Manchester Police took attendees through the development of their
‘making the difference’ toolkit which signposts through a directory of more and
1000 options maintained and updated by victims’ rights experts within the police
service. The toolkit auto-sends advice texts and emails straight to victims and
witnesses and automatically records victim correspondence in police systems to
provide faster and more effective communication with victims.
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The toolkit has provided new insights into how victims are communicated with
and supported and is informing efficiency improvements across the service.
However it does not replace face-to-face engagement and discussion.
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