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SECTION ONE NCA Overview OFFICIAL

Protecting the Public

Our approach as a national agency to protecting the
public in Scotland from Serious Organised Crime
(SOC), consistent with the Scottish Government’s
“Four D“ approach, is twofold:

1.

2.
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To work in partnership with the Police Service of
Scotland (PSoS) and Crown Office and Procurator
Fiscal Service (COPFS) - taking action in Scotland
to protect Scottish communities from SOC by
deploying niche NCA capabilities to support the
system response in Scotland, supporting the
Scottish Government's organised crime strategy
and work of the Organised Crime Task Force
(SOCTF), chaired by the Cabinet Secretary for
Justice and Home Affairs.

To take action outside of Scotland - upstream (of
senior criminals and their enablers), overseas (in
Europe and wider), and online - to best protect
the public from SOC before it impacts and harms
Scottish communities. These capabilities - such
as major investigations, the NCA International
Liaison Officer network, our corporate
relationship with Social Media companies and
industry, or enhanced cyber capabilities - are
system capabilities established to support wider
UK law enforcement partners.

The NCA in Scotland

* NCA investigations in Scotland are agreed by
the Lord Advocate under Schedule 1 of the
Crime & Courts Act 2013. NCA officers must
follow the directions of the Lord Advocate or
Procurator Fiscal. The current NCA operating
model within Scotland is based on the general
premise that the NCA will lead its own
investigations and provide support to
PSoS when requested with the NCA's
specialised capabilities.

* The NCA presence in Scotland consists of
officers who are involved in Investigations,
Intelligence, and enabling operational activity.
More specifically, the NCA is collaborating with
PSoS within the Organised Crime Partnership
(Scotland) (OCP). The OCP is comprised of a
number of NCA and PSoS officers who are co-
located and jointly managed. It is founded on
the doctrine that its collaborative activities are
tasked, co-ordinated, and focused to
complement mutually agreed objectives
relating to the investigation and disruption of
SOC, enabled through the exploitation of high-
quality confidential intelligence.

Working Together

* The NCA work closely with PSoS to keep in
lock step with the strategic prioritisation
against the SOC threat in Scotland, providing
support through NCA capabilities wherever
possible to ensure a collaborative response.

* In line with the NCA's annual National Strategic
Assessment, which provides a baseline of the
threat, the NCA regularly engages with a wide
range of stakeholders, ensuring there is an
understanding of the SOC landscape in
Scotland.

* In September 2025, the NCA's Director General
for Operations, and other NCA senior leaders,
met with Police Scotland to discuss ongoing
operational support and priorities.
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The NCA Strategy 2023-2028

1. Degrading the most harmful organised crime groups 2. Leading the UK’s operational response
By: By:

* improving how the threat is understood and used to prioritise across the
* going upstream to disrupt those at the top of the criminal chain, those who system;

enable their activities, and those who launder the money they make; . .
« strengthening multi-agency 4P (Pursue, Prevent, Protect and Prepare)

» taking action overseas, tackling the threat at source and en route to the plans to reduce the harm from each threat;
UK;

* increasingly focusing on online crime to combat a critical enabler of the
organised crime business model, reflecting the fact that more crime takes
place online or is enabled by technology.

* improving performance measurement across the system;

* Dbolstering the national services and capabilities provided by the Agency to
system partners;

* strengthening the system response to new and emerging threats.

3. Transforming the Agency’s capabilities 4. Growing a highly skilled workforce

By: By:

* unlocking the value of data to drive operational effect; «  better understanding the skills that the Agency needs, to transform

« delivering a new approach to capability development; workforce planning;

«  improving the Agency's situational awareness; * creating career pathways that improve officer experience;

« strengthening the foundational capabilities as they relate to data * becoming a more attractive employer through reformed pay and benefits;
technology and estates. * improving the Agency’s learning offer to meet future challenges;

» establishing a more diverse workforce and inclusive culture;

* embedding smarter working into the Agency’s ethos.
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Measuring NCA Impact in Scotland through Disruptions

High Impact Disruptions Direct & Indirect Impact

* Disruptions are used to assess impact providing a common currency across UK Law * The NCA Strategy recognises the critical role of the NCA as a system
Enforcement to measure performance against SOC threats. The NCA achieves a disruption leader in tackling SOC through providing specialist capabilities,
when proactive or reactive activity results in evidenced impact, such as an arrest, seizure, or especially within devolved administrations. This ensures that we
the safeguarding of a child. Disruptions are assessed as having either minor, moderate, or work collaboratively, supporting partners to tackle the most
major impact, and cover activity that pursues, prevents, protects, or prepares for crime (4Ps). significant threats facing the public.

» As part of the NCA's five-year Strategy (2023-28), the NCA prioritises activity that will degrade
the most harmful organised crime groups. To track progress against this Strategy, the NCA
targets High Impact disruptions which are defined as meeting all of the following conditions:

* One way in which the NCA tracks this is through support disruptions
which is where the NCA has provided some form of resource or
capability to assist another agency in achieving a lead disruption.
Therefore, this report covers both NCA 'support' and 'lead'

1. ‘Pursue’ disruptions which are typically related to criminal justice outcomes like arrests disruptions to show the breadth of NCA impact

or to seizures;
2. A lead disruption. This is where a disruption was led by the NCA, whether at a NCA

branch or nationally, and the achieved impact is attributed to the NCA; * In line with the NCA's mission to tackle SOC upstream, online, and
3. Assessed as having a major or moderate impact. This is defined as a'significant and/or overseas, the NCA operates across all regions of the UK and
long-term' (major) or 'noticeable and/or medium-term' (moderate) disruptive impact on overseas. This means the impact on a given devolved administration
the capability of the OCG, individual or vulnerability; is both direct (activity which takes place within the region with an
4. Linked to a high priority investigation - graded as P1-2 on a prioritisation framework of identifiable impact on the region) and indirect (activity which takes
four descending levels (1-4). place outside of the region which has an identifiable impact on the
region).

* These disruptions are, therefore, a measure of impact not a measure of activity or effort and

are only recorded when the NCA can clearly articulate the threat, the action taken, and the
resulting impact.

» This report refers throughout to a three-year average. This ensures the comparison-period
covers the NCA's strategic pivot which involved prioritising high impact disruptions targeting
the greatest threats and highest harms, rather than volume. This period will also ensure
current reporting is seen in the context of longer-term trends.
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NCA Impact in Scotland

This bi-annual NCA performance report documents key trends in operational
performance across all threats, identifying the areas of activity with greatest
impact on Scotland.

Key Highlights

* There have been 215 NCA disruptions « The NCA has achieved 9 high impact « Of all disruptions with a direct or
impacting on Scotland either directly or disruptions with a direct or indirect indirect impact on Scotland, 71 (36.6%)
indirectly in the six-month period impact on Scotland in Q1/2 2025/26, 5 were related to drugs, 47 (24.2%) to
covering Q1-Q2 2025/26. below the 3-year-average (14). cyber, and 31 (16%) to fraud.

* This is 38 above the 3-year average for « This drop mainly reflects a drop in high « This reflects a significant increase in
disruptions (177). 163 relate to impact drugs-related disruptions, as cyber-related disruptions which is
disruptions where the NCA was the lead high impact disruptions over the mainly driven by improved reporting of
agency and 52 in support. last 3-years have primarily related to 'Prepare' activity which seeks to build

the drugs threat (60.1%). Whereas cyber resilience across the whole of
overall drugs-related disruptions with the UK including within Scotland.

an impact on Scotland have increased

by 34% compared to the 3-year-

average.
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NCA Disruptions with an Impact on Scotland

* In this reporting period there were 215 NCA disruptions impacting on Scotland.

. : . A t
These consisted of 163 lead and 52 support disruptions. . c:f:gs:rn;e"
* This is an increase of 38 compared to the 3-year average, primarily due to a ® Mino
NCA-led disruptions assessed as having minor impact. This distribution is ° — s o @ ioderate
broadly reflective of the national trend for NCA disruptive activity. — Ma)
* However, a significant portion of this increase consists of reactive demand @ Q1 a @ @ o Qi @ o % a1 @

2023/24 2024/25 2025/26

2022723

from border referrals (discussed on slide 10) and improved recording of
Prepare/Protect activity in threats such as cyber and fraud.

Disruptions by Threat*

* Drugs-related disruptions have continued to make up the largest proportion (36.6%) of all

Disruption counts broken down by impact-level over the last 3-three-years

Threat Areas

disruptions with 71, reflecting a national trend whereby disruptions targeting drugs constitutes 48.3% ® Child Sexual Abuse W Firearm E ery and Human Trafficking
of overall NCA national disruptions. ®Cyber ® Frauc ® Crganized Immigration Crime
 High impact disruptions (defined on slide 5) are primarily drugs-related (6), with 1linked to illicit Drugs ® illicit Finance

finance, 1to fraud, and 1 to firearms. This is below the 3-year-average of 14 high impact disruptions.

100
(L0

* When comparing 3-year-averages with the reporting period, cyber has seen the highest increase
(+23) with drugs seeing the second highest increase (+18). For drugs this reflects the increase in
border referrals which is discussed on slide 9. For cyber, this increase in is mainly due to improved
reporting by NCA officers of '‘Prepare’ activity. These disruptions typically build cyber resilience
across the whole of the UK, including within Scotland, often through industry engagement which has
a specific outcome such as improving stakeholder understanding of cyber threats or creating
intelligence sharing opportunities.

Disruptions

« Child sexual abuse disruptions have seen the largest decrease compared to the 3-year-average (-9).
This is partly due to the complexity and changing nature of CSA and the increasing cross-cutting
nature of threats such as ‘the Com’, often requiring a longer period before a disruption is

(=)

secured. The NCA has also surged significant resources to manage the increasing demand into
CSERB (see slide 14) and continues to support forces to manage impact.

Disruptions* by threat area over the last 3-years

*NB: Only disruptions attributed to an identifiable threat area are included in this section
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Organised Crime Partnership (OCP)

Within Scotland, the NCA has an Organised Crime Partnership (OCP) which is a collaboration between NCA investigative
teams and the Police Service of Scotland. The below insights cover activity of this partnership which recorded an impact on
Scotland. This is not all NCA activity with a direct impact but provides analysis on branch performance from within Scotland.

* OCP Scotland has led or supported 53 disruptions in this period, which is above the 3-year
average of 38. The distribution of these disruptions is concentrated on drugs-related threats
(94.2%), well above the national distribution of 48.3% and above the 3-year-average for OCP

Scotland of 83.7%. l I . B @ Border Vulnerabilities
[ |

Threat Areas

» Of the 53 OCP Scotland disruptions, 38 were related to cannabis, 5 to benzodiazepines, 3 crack . ® Child Sexual Abuse

(k=]

& cocaine, 2 to heroin, and 1to amphetamines. There were 5 high impact disruptions, 4 of which E Drugs
were targeting benzodiazepines, and 1 cannabis. g . ®Fircarms
* During this period, 27 new investigations were tasked to OCP Scotland and 32 investigations a 10 . o nterfeit Currency
closed, with the major updates noted in the following operational update slides. @ Frauc
. @ llicit Finance

@ Nvodern Slavery and Hurnan Trafficking
. 0 - || | | || ~ _ ) . B
NCA Support to Police Scotland 3 04:Q1 Q2 Q3 04 Q1 Q2 Q3 04 Q1 Q2 Organised Immigration Crime

Total disruptions recorded by OCP Scotland with recorded impact on Scotland for threat areas

* The NCA nationally has provided support to PSoS through 37 support disruptions.
This is an increase of 4 when compared to the 3-year-average. 34 were assessed as

having a minor impact and 3 as moderate. Whereas the 3-year-average for moderate NCA Disruption Distribution Nationally - Q1-2 2025/26
disruptions has been 8 (24%).

* Within this reporting period, 19 support disruptions were from the NCA's National m
Extradition Unit (NEU) aiding the extradition of suspected criminals from Scotland. In m m

addition, the NEU successfully extradited to Scotland 11 wanted fugitives.

* 9 support disruptions were also reported by the NCA's UK Financial Intelligence Unit
(UKFIU) which is covered in more detail under UKFIU's update on slide 18. 0% 20% 40%

Mo oo 4 o

o
s

Proportion of disruptions attributed against each threat area
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OCP Scotland Border Referrals

Disrupting and dismantling the organised crime groups and networks that traffic and supply Threat Areas
illicit commodities (including drugs and firearms) is one of the NCA's strategic priorities. o -

@ Border Vulnerabilities @Firearms
This slide provides a breakdown of disruptions which have targeted the drugs threat and the Counterfeit Curency @ Fraud
relationship with border referrals. Border Force make referrals to the NCA for investigation ® Cross Cutting @liicit Finance
and the NCA may adopt referrals or pass referrals to another law enforcement agency & ®Drugs No Threat Identified

where more appropriate.

Threat Response Changes Ports of Origin

OCP
OCP Scotland is seeing a higher level of * Inthe reporting period, of the 40 disruptions Scotland
disruptions linked to border referrals with linked to border referrals taken on by OCP  ~
40 (75.5%) compared to the 3-year Scotland, 39 cases arrived directly to Scottish ,
average of 25 (65.8%). While this reflects ports.
the national trend of increasing border _ o N
referrals now constituting 26.1% of all * 19 (47.5%) of all arrivals within border , @ N 2 W N & " ERERWHEEEEERNS R WS
NCA disru ptions' th|$ trend is mUCh more I’efe?rl’als to SCOtlaI?d 0r|g|!1ated In - ) h oot : h e ) 2022125 . o s 0056
pronounced for OCP Scotland. Although Thailand. The NCA is working closely with
OCP Scotland's priority remains the Thai authorities to address this and, following
drugs_threat' it is now primari[y directed a multi-agency intensification at Bangkok 500 S |
at it through border referrals. Airport earlier this year, Thai authorities have N -
since intercepted 402 individuals carrying 10
Criminal justice outcomes for OCP tonnes of cannabis.
Sc.:otland were above the 3-year-averages # of disruptions linked to NCA (cUK)
with 32 arrests (+3), 28 charges (+11), and o "
L. o Ports of origin Border Referrals (arriving
16 convictions (+5). However, 68.4% to Scotland
related to border referrals, with an Thailand 19
average sentence length of 2.02 years US & Canada 9
compared to 3.12 years for non-border Other 6
referral sentences. This is much lower for Europe 4 Disruptions attributed against each threat area, presenting the NCA’s 0CP Scotland against the
non-border referral sentences compared Unknown 2 NCA as-a-whole, since FY 2020/21. Highlighted in the ribbon are border referral disruptions

to the NCA's average nationally. Total 40 related to the Drugs threat.
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SECTION THREE Operational Updates & NCA Wider Support to Scotland

Drugs

As the NCA’'s 2025 National Strategic Assessment notes, the threat and harm from

drugs is increasing across the UK. Current data shows that Scotland remains more

affected by the nitazene threat than other parts of the UK (where there is a downward

trajectory in nitazene-related deaths following a peak in May 2024.

In Scotland, heroin fortified with etonitazene has recently been linked to an increase in
DRDs in Scotland. Etonitazene is assessed to be more potent than both Metonitazene

and Protonitazene.

From February 2025 onwards, Etonitazene replaced Metonitazene and Protonitazene in

terms of being the most prevalent nitazene linked to DRDs in Scotland.

In response, the NCA works with partners across law enforcement in Scotland,

including Border Force and HMRC, to ensure that intelligence on drug trends affecting
different parts of the UK is shared widely and that efforts to reduce the impact of drug
harms can be put in place early. This is seen with synthetic opioids through the NCA

Project HOUSEBUILDER.

Specifically, the NCA's overall strategy remains to vigorously pursue all lines of

enquiry to prevent nitazene supply becoming endemic and to suppress the supply and
consequently near-fatal overdoses and fatalities. The system response includes setting

up systems to enable the early identification of incidences of high overdose rates

requiring emergency medical attention and policing interventions. This is now firmly °

established in all nations of the UK.

PSoS also continue to benefit from the updated intelligence and forensic briefings, and the *
exchange of best practice from NCA specialists and fellow Senior Investigating Officers

investigating DRDs and seizures of nitazenes, fentanyl, carfentanyl and xylazine.

In addition, PIP4 National Investigator and forensic advice and specialist support,
continues to be available to PSoS officers. This engagement supports robust and
consistent investigations across the UK ensuring that all lines of enquiry are being
pursued at pace.
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The NCA continues to see cases of drugs trafficking exploiting the Common Travel
Area (CTA), travelling from Europe via the Republic of Ireland into Northern
Ireland, and then Scotland.

For example, in May this year the NCA charged a Bulgarian national as part of an
investigation into the seizure by Border Force of 185kgs of cocaine discovered
hidden in the trailer of an HGV at Belfast port, destined for Scotland. The drug
packages would have a street value in Northern Ireland of approximately £18.5
million.

Through the National Borders Strategic Governance Group, the NCA works with a
number of partners, including PSoS, to identify opportunities to mitigate
exploitation of the CTA. In addition, the Causeway Multi Agency Hub (MAH) co-
locates five law enforcement agencies to understand and tackle the threats and
vulnerabilities associated with, amongst other issues, the exploitation of the CTA.

The team engages and work closely with PSoS on a regular basis, which allows
them to maximise intelligence opportunities, develop evidence-based
understanding of the threat on the CTA routes, enhance collaborative working,
maximise information sharing and ultimately disrupt and deter exploitation of the
CTA routes.

Within this reporting period, the NCA contributed to the seizure of a total
139 tonnes of drugs overseas.

The Home Office published findings from the 2023/2024 wastewater testing
campaign earlier this year which showed increases in consumption of cocaine (7%)
and ketamine (85%) and a decrease in heroin (11%) consumption in England
between 2023 and 2024. The NCA is working with Home Office and Scottish
Government officials to ensure that data relating to Scotland is used to inform the
response to the drugs threat. Overall, wastewater analysis indicates that use of
the most common drugs remains at an elevated level and this comes at a time of
greater threat from new synthetic drugs including nitazenes.



Drugs: Cases of Note

In April 2025, a British national received a 10-year
custodial sentence after pleading guilty to the importation
and supply of 48kgs of cocaine. The proceedings followed
their detention at Glasgow Airport having arrived from
Cancun with the drugs concealed within their luggage.

In April 2025, two Scottish nationals were sentenced to a
combined 13-year imprisonment (5 years & 8 years 2
months) at Glasgow High Court for their involvement in
the importation and supply of 150kgs of cannabis. Their
prosecution followed the discovery by Border Force of
150kgs of cannabis in an HGV trailer at Coquelles, France.
The drugs had been concealed within a consignment of
watermelons.

In May 2025, following executive action taken in relation to
a drugs investigation search warrants were executed
resulting in the seizure of drugs and a firearm. A report
has been submitted to the Procurator Fiscal.

In June 2025, a Maltese national, the subject of an OCP
Scotland investigation, pleaded guilty to possession with
intent to supply heroin and was sentenced to a 16-month
imprisonment. In September 2025, a confiscation order
was granted in relation to the subject for the sum of
£19,255.

SECTION THREE Operational Updates & NCA Wider Support to Scotland

In June 2025, a British national pleaded guilty to the
importation and supply of cannabis. They were
sentenced to a 30-month imprisonment. These
proceedings arose after the subject had been detained
at Glasgow Airport in March 2024 having arrived on a
flight from Bangkok. A search of the subject’s luggage
had revealed 36kgs of cannabis.

In July 2025, 1 German, 1 English, and 2 Scottish
nationals were arrested by the An Garda Siochana
whilst attempting to conduct an ASDO of 450kgs
cocaine. All four remain remanded in custody in the
Republic of Ireland.

In July 2025, a German national pleaded guilty to
importation and supply of cannabis. They were
sentenced to a 25-month imprisonment. These
proceedings arose after the detention of the subject at
Edinburgh Airport on 30 January 2025 having arrived
from Bangkok with 25kgs cannabis.

In August 2025, a Scottish national pleaded guilty to
the importation of a Class A drug from Europe into the
UK and was sentenced toa 150-hour community
payback order and an18-month supervision order. This
prosecution emanated from the seizure of a fast parcel
containing 2000 MDNA tablets sent from the
Netherlands to an address in Glasgow and the
subsequent arrest and interview of the consignee.

OFFICIAL

OFFICIAL

In September 2025, a Malaysian
national pleaded guilty to the
importation and being concerned in the
supply of cannabis and was sentenced
to a 2-year imprisonment. This was
following the detention of the subject at
Glasgow Airport in November 2024
having arrived on a flight from Bangkok
via Dubai. A search of the subject’s
luggage located 27kgs cannabis
concealed within.

In September 2025, a Colombian
national was sentenced to 13-and-a-
half years imprisonment at Hull Crown
Court for conspiracy to import cocaine
having pleaded guilty to the offence last
year. This follows the convictions of two
accomplices, both Scottish nationals
from Argyll and Bute, who were
sentenced to 15-years and 7-years 9-
months last year. The three drug
smugglers had attempted to import
524kgs cocaine with a street value of
£42million into the UK using an At Sea
Drop Off methodology. They were
arrested on 4th May 2024 as part of an
NCA investigation.
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Child Sexual Abuse

As outlined in the National Strategic Assessment,
the Child Sexual Abuse (CSA) threat continues to
increase in scale, complexity, and severity.
Nationally the number of arrests and children
safeguarded per month relating to online leads is
the highest that have ever been reported.

The NCA's Child Sexual Exploitation Referrals
Bureau (CSERB) is the central point within the
UK that receives referrals from industry of
infformation relating to online child sexual abuse
with a UK nexus, predominantly received via the
US National Centre for Missing and Exploited
Children (NCMEC). NCMEC provides a centralised
mechanism for public and electronic service
providers to report suspected sharing of
Indecent Images Of Children (1I0C) and other
forms of CSA offending.

CSERB completes a daily download for all
actionable reports, which are de-conflicted,
enriched, and triaged, to identify any aggravating
factors. Any reports containing an offence that
have a Scotland nexus are disseminated to
PSoS accordingly. In this reporting period there
were over 1,575 disseminations by CSERB to
PSoS.

NCA CSERB disseminations are contributing directly to record high
safeguards and arrests nationally. Across the UK, in April-June 2025
there was a monthly average of 955 average arrests/voluntary
attendances and 1,253 children safeguarded (Q2 national data is not
yet available). For Scotland specifically, there were 262 arrests and
307 children safeguarded in Q1-Q2.

The NCA has a system leadership role in tackling CSA which it
enacts through strategic governance arrangements, of which PSoS
are key and active members. This includes regular submission of
management information to the Online CSA Pursue Board as well as
regular attendance at this board and the Strategic Governance Group
(SGG).

PSoS is also engaged with the NCA-chaired working group to
develop an agreed prioritisation mechanism and the Online CSA
Intelligence & Investigations Group (OCSAIIG). Additionally, the NCA
attends the PSoS Multi-Agency Preventing Online Child Sexual Abuse
and Exploitation Group, and TOCSA (Tackling Online CSA).
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Additionally, PSoS continues to support in the
understanding of scale and prevalence of
Financially Motivated Sexual Extortion (FMSE)
and 'Com' networks, contributing to NCA-led
National Projects addressing these

threats. 'Com' networks have been identified
grooming, blackmailing, and threatening victims
into carrying out extreme acts, including sharing
sexual material and self-harming.

The NCA are working closely with the Cabinet
Office Violence Fixated Individuals Unit who are
exploring options to tackle the threat posed by
non-ideological extreme violence. This includes
scoping a new national referral/gateway system
for Com offending.

Quarterly CSERB disseminations to PSoS
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SECTION THREE Operational Updates & NCA Wider Support to Scotland

Child Sexual
Abuse (cont)

* PSoS have engaged and responded to the exercise and
based upon our collective knowledge and
understanding of COM networks, have not reported any
live investigations/operations into such offending that
relate to CSA.

* An alertis being issued to all Bronze Group members
with the intention of further sharing with Local
Safeguarding Children Partners advising on the “red
flags” associated with such offender, and reporting
mechanisms.

* In collaboration with NPCC, the NCA has issued national
Practice Advice guidance for frontline officers on FMSE.
It aims to improve consistency in recording of FMSE
nationally to support further analysis and identification
of potential high value targets to pursue (whether
overseas or in UK) and to ensure FMSE victims are
properly safeguarded. PSoS as FMSE Threat Group
members provided feedback on drafts and it
complements existing PSoS guidance.

* In July 2025, the NCA, in partnership with the Internet
Watch Foundation (IWF), issued guidance for
professionals to tackle the threat of Al-generated child
sexual abuse imagery. The guide aimed to equip
education practitioners and all those who support
children and young people in the UK with the knowledge
they need to appropriately respond to incidents
involving Al-generated child sexual abuse material. A
bespoke version was created in collaboration with
Education Scotland. All versions are available on the
CEOP Education, IWF and Education ‘hubs’.

Modern Slavery & Human
Trafficking (MSHT)

PSoS participated in the NCA-coordinated
AIDANT Phase 38, which focussed on sexual
exploitation. The intensification led to the
identification of a wider high sophistication 0CG
sexually exploiting victims, and evaluation to
date has reinforced overall understanding of
the threat and offender behaviours.

An intelligence analysis exercise (coordinated
by the NCA and carried out by the Tackling
Organised Exploitation (TOEX) programme) led
to the identification of a number of subjects of
interest, one of which was disseminated to
PSoS who conducted enquiries to develop the
intelligence with a view to taking safeguarding
action.

The NCA's MSHT Threat Leadership offered
support to PSoS under a key online capability
build under Project AIDANT 39 which ran from
March 2025 to July 2025. This sought to improve
our understanding of the inner workings of
high-harm sexual exploitation OCGs across the
UK.

The capability build continues and the NCA will
continue to work closely with PSoS to
implement this.
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Organised Immigration
Crime

The NCA's National Strategic Assessment assessed that
The Common Travel Area (CTA), and particularly the routes
between Ireland, Northern Ireland, and Great

Britain, continue to be exploited by criminals for the
purposes of immigration crime, excise fraud, and for the
smuggling of illicit

commodities. The Organised Immigration Crime (OIC)
Domestic Taskforce was stood up in June 2025 as a multi-
agency endeavour to galvanise cross-

organisational activity to tackle OIC within all regions of the
UK, including Scotland.

It is tasked with maximising opportunities for law
enforcement to tackle OIC criminality, to undermine the
criminal business model, and ensure the UK provides a
hostile environment for those organised crime groups
seeking to exploit the borders and profit from people as a
commodity.

The NCA is a key participant and co-chairs the governance
forum alongside National Police Chiefs' Council (NPCC). To
support this effort, the NCA has recently invited PSoS to

join the multi-agency ‘Pursue Board' for OIC, which aims to
drive the operational response to the threat across the UK.

The NCA are devoting more resource to the OIC threat than
ever before. The additional funding for up to 300 extra NCA
officers will help boost the Agency’s capacity and capability
to tackle organised crime groups involved in OIC. A top
priority for the NCA, this investment will further strengthen
efforts to tackle OIC across all regions of the UK and
abroad.
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SECTION THREE Operational Updates & NCA Wider Support to Scotland

Cyber

+ The Police Scotland Cyber Crime Unit (CCU) and
the NCA's National Cyber Crime Unit (NCCU)
have maintained a close and co-operative
working relationship throughout this reporting
period facilitated by both the NCCU Ops Support
and TICAT (Triage, Incident Co-ordination and
Tasking) team.

As PSoS do not form part of the NFIB (National
Fraud Intelligence Bureau) reporting structure
for cyber-crime in the UK, a separate
communication protocol exists whereby PSoS
provide regular briefings to the NCCU on cyber-
related matters, allowing these to be assessed
and considered against the wider landscape of
UK cyber-crime. This also allows for these
matters to be formally recorded and tasked to
Scotland to investigate.

Any identifiers provided in this protocol are also
de-conflicted nationally. In addition, throughout
the period the NCCU Ops Support team have
facilitated contact and communication between
various other UK regional cyber-crime units and
PSoS where there has been a crossover of
interest in criminality thereby ensuring that
information, experience and support is shared
between law enforcement areas to increase
effectiveness and efficiency.

The CCU continues to lead on a UK nationally co-
ordinated cyber investigation (NCI) which is

the NCCU categorisation of an identified strain of
cyber criminality which, either through prevalence
or impact (or both), is considered to require a
nationally co-ordinated approach. This will be
where a UK region will oversee and co-ordinate
investigative lines of enquiry across the UK
network and work in co-ordination with
international partners in the furtherance of the
enquiry.

The CCU co-ordinated investigation involves
working internationally as an integrated part of a
wider Europol working group. Progress and
developments in this initiative are supported by the
NCCU Ops Support team where required, and
regular updates are provided to the NCCU. The
NCCU Ops Support team regularly facilitates
communication between members of the above
operational teams and international partners.

During the reporting period, one cyber-related
enquiry originating from PSoS resulted in the
identification of a large number of potentially
compromised credentials.

Affected organisations were notified nationally and
internationally by the NCA's NCCU Mitigation at
Scale team.
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PSoS investigated a number of cyber incidents affecting
organisations in the defence supply chain and health and
social care sectors, where the potential impact could have
been significant due to the connections with critical
national infrastructure, supply chain, or victim
vulnerability.

This has been coupled with cyber-attacks against local
authorities with varying impact. Each of these incidents
have also generated joint working with National Cyber
Security Centre (NCSC) in order to share information and
provide support where required. These enquiries have
essentially been centred within Scotland with a minimum
requirement for practical support from the NCCU,
however identifiers have been provided for deconfliction
purposes and regular updates and briefings have also
been submitted to the NCCU for onward transmission.

* The CCU are also a regular participant in national and

international cyber related events (Cyber Operational
Workshop & EC3 Operational Summit). They have been
invited to present at a forthcoming industry Partner /
Aviation Sector forum to encourage early victim /industry
engagement with law enforcement as well as inviting NCA
senior leadership to speak at the forthcoming
“Futurescot” event to take place in Scotland in 2026.
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Firearms

Project SERGEANCY is the NCA's response to
the threat from converted Top-Venting Blank
Firearms (TVBF), primarily consisting of
Turkish manufactured brands. In 2024 these
brands were forensically tested and
confirmed as being readily convertible and
therefore prohibited under the Firearms Act.
Whilst the threat from TVBF differs in
Scotland compared to England and Wales, the
NCA has continued engagement with PSoS,
Procurator Fiscal, and Scottish Forensics as
the legislation is applicable in Scotland.

In this reporting period, the NCA has provided
updates on further forensic testing and
results that models of Italian manufactured
TVBFs were also 'readily convertible' for
which a further amnesty is planned for
February 2026 in England and Wales

Two alerts have been developed for the
attention of law enforcement detailing the
risks of Gas-Powered Noxious and Traumatic
(GNaT) firearms and upgrade kits. These
alerts were disseminated to PSoS to highlight
the threat that these may pose.

International

The NCA's Joint International Crime Centre (JICC)
includes a specialist team who manage international
intelligence exchanges with European police and
justice partners, via the Prim channel, following
verified hits for either DNA or fingerprints.

During this period, the JICC have assisted PSoS with
obtaining intelligence on DNA in 6 relevant cases.

The NCA's International Liaison Officer (ILO) in Spain
continues to support PSoS and, as of September
2025, has multiple live cases in relation to fugitives
wanted by PSoS and who are thought to be in Spain.
PSoS are one of NCA's primary stakeholders in
relation to our Spain ILO based on the humber of live
open cases. Amongst other offences, PSoS subjects
are wanted for murder, attempted murder, and drugs
offences.

Since April 2025, the NCA's ILO in Bern received 36
requests for support from PSoS in relation to live,
on-going investigations into serious crime;
predominantly child sexual abuse cases involving
encrypted service providers. All requests have been
serviced and have resulted in 20 positive outcomes
for PSoS, whereby material either provided

intelligence the force were unaware of or assisted by

corroborating existing lines of inquiry. This allowed
for further research and development in support of
criminal justice outcomes.
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Cases of Note: International

In June 2025, the NCA facilitated the issuing
of an urgent TaCA warrant by the Spanish
Police. The subject was arrested by
Merseyside Police and remanded in custody,
pending extradition to Spain. This relates to
the murder of two UK nationals in Fuengirola,
Spain, in May 2025 who were shot at close
range and killed. The NCA worked with the
Spanish National Police, PSoS, and
Merseyside Police to establish the identity of
the suspect.
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UK Financial Intelligence Unit

« The NCA's UK Financial Intelligence Unit (UKFIU)

continues to conduct work that directly impacts
Scotland and assists PSoS by disseminating high-
risk Suspicious Activity Reports (SARs) and
requests for Defence Against Money Laundering
(DAMLs), alongside making all other SARs relating
to Scotland available to accredited financial
investigators and intelligence officers.

During this reporting period, the

UKFIU disseminated 19 counter-terrorism related
SARs to PSoS and received 1 search request from
PSoS relating to terrorist financing.

* The UKFIU also identified 30 SARs relating to

suspected vulnerable persons, 77 relating to
suspected child exploitation, and 8 SARs relating to
suspected Modern Slavery and Human Trafficking
for fast-tracking to PSoS. Moreover, the UKFIU
actioned 5 International requests on behalf of PSoS
relating to money laundering, drugs, and fraud.

Cases of Note: ° InAugust2025, a former footballer
pleaded guilty at Falkirk Sheriff Court to  which found the subject had attempted to

possessing and transferring criminal

Illicit Finance
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905 requests for a Defence Against Money Laundering
(DAML) were received under POCA 2002 for which the main
subject was located within Scotland and potentially of
relevance to PSoS. This led to 150 DAMLs being granted and
37 DAMLs being refused, leading to £63,427 worth of assets
being restrained and £83,744 worth of assets being denied.

Of the remaining DAMLs (not granted or refused), they will
either have been closed as 'not a consent issue’, are still
awaiting a decision being within the 7-day notice period, or
they were not expressly granted - whereby the reporter can
assume a defence once the 7-day notice period has elapsed
and the DAML has not been closed or refused.

The above figures are out of a total 24,945 DAML requests
handled by the UKFIU during the reporting period. This figure
represents the total number of DAMLs received for which the
main subject was located within Scotland, a proportion of
which would have been allocated to PSoS for immediate
review and recommendation. However, some would have
been allocated to other investigating agencies where this was
appropriate, for example HMRC. Any DAMLs that were
allocated to another agency would have been made available
on SARs systems to PSoS after an initial period.

This follows an OCP Scotland investigation

launder almost £400,000 in criminal cash.

property and he was sentenced to a 13-

month imprisonment.
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* The UKFIU also supported PSoS and key
industry stakeholders through training and
specialist support. This included the Reporter
Engagement Team attending the Scottish
Regional ISEWG (Intelligence Sharing Expert
Working Group), delivering a Bringing SARs To
Life (BSTL) presentation to front line staff of
the Scottish Building Society, providing
guidance to the Law Society Scotland and to
The Institute of Chartered Accountants of
Scotland (ICAS), and delivering multiple
workshops to industry stakeholders.

The SARs Exploitation team provided a SARs
Researcher Session and also an Arena
training session to PSoS. Responses were
also received from 44 PSoS officers/staff
regarding ongoing use of the Financial
Investigation Support System (FISS). This has
informed proposed improvements in the
processes in place between the NCA and
PSoS.
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Anti-Kidnap & Extortion

« The Anti Kidnap & Extortion Unit (AKEU) provides strategic and tactical
advice to police forces, law enforcement, government agencies, and
commercial enterprises, across the world in live kidnap matters. The
AKEU is responsible for deploying incremental, operational support

and coordinating NCA assets to aid the investigation of crimes in
action.

* Over this period here have been 6 referrals for kidnapping and 1for
for Financially Motivated Sexual Extortion to the NCA’s AKEU from

PSoS. There were no referrals for Blackmail or Product Contamination
during this period.

Protected Persons

* The NCA Central Services Unit provides, as a part of the UK Protected
Persons Service (UKPPS), operational support to the PSoS Protected
Persons Unit which is aligned to the UKPPS. In the reporting period, the

UKPPS provided 10 new instances of support to PSoS, and 30 days of
training to 4 officers.

Counterfeit Currency
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The NCA's UK National Central Office (UKNCO) for Counterfeit Currency
has provided support to PSoS in relation to 749 submissions of
counterfeit currency processed during this reporting period. Of these

they have secured 18 expert withess statement requests to support
criminal prosecutions.
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National Investigative Capabilities

National Investigative Capabilities,
deliver niche capabilities and
specialist resources to UK law
enforcement partners including
Police Service of Scotland. They do
this by providing strategic,
operational and tactical advice,
guidance and support in relation to
major crime investigations.

Missing Persons

* The NCA's UK Missing Persons
Unit (UKMPU) is the UK national
and international point of
contract for all missing persons
and unidentified bodies. Itis
public-facing and advises both
police and families of missing
persons.

* During this period, the UKMPU
received 42 new missing
persons reports and 5
unidentified remains cases
relating to PSoS.

Major Crime Investigative Support

The NCA's Major Crime Investigative
Support (MCIS) provide deployed
(and remote) specialist advice and
guidance to investigations across
Scotland, focused on homicide and
series/serious sexual offences.

MCIS have been embedded with
PSoS and Scottish law enforcement
since 1998. Using their extensive
knowledge and experience our
specialists provide support,
guidance and advice to Senior
Investigating Officers and their
teams to develop investigative
strategies including suspect,
witness, forensic, digital, search etc.

We also provide tactical and
practical support through specialist
advice in relation to behavioural
science in respect of unknown
offender and forensic psychology in
relation to known offenders,
identification of external expertise
across a range of disciplines and
sharing of learning and best practice
that exists across the UK.

Between April and September
2025, MCIS have Supported 43 new
or on-going major crime
investigations in Scotland, resulting
in 91 deployments

These investigations range in crime
type and include murder, rape, child
protection, missing persons and
acquisitive crime and we have
deployed a range of specialist
resources including, National SIO
Advisers, Crime Investigation
Specialist Officers, Behavioural
Investigative Advisers, Forensic
Clinical Psychologist, Interview,
Family Liaison, Digital, Search and
Forensic Medical Advisers.

MCIS have also assisted in
identifying and sourcing experts (for
court) in a number of investigations.
Additionally, MCIS have supported
investigator development courses
and Continued Personal
development (CPD) events with
PSoS.
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Serious Crime Analysis Section

* The NCA’s Serious Crime Analysis Section

(SCAS) works to identify the potential serial
killers and serial rapists at the earliest stage of
their offending.

SCAS received 45 actionable submissions from
PSoS during this period relating to case files
received for SCAS criteria offences. 11 cases were
indexed onto the SCAS database, utilising the
victim accounts and the offender/suspect details.
20 reports (covering 20 cases) were provided,
with 2 cases being proactively analysed. 1 of these
included a line of enquiry providing details of
potentially linked cases and/or potential suspect
details.

Additionally, 1 PSoS case was included in an
analysis report for a case analysed from another
force area, based on behavioural similarity.
During this period, SCAS also received feedback
in relation to 1investigation supported through the
provision of external database searches. The
support was deemed useful with regards to
details of a nominal of interest.
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