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Minutes of the Resources Committee held on 17 November 2025 on

Webex

Authority Members

Pauline Howie (Chair)

present Tom Halpin
Alasdair Hay
Angela Leitch

Authority Member Nil
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Vanessa Ewing, Deputy Chief Executive
John McNellis, Head of Finance, Audit & Risk
Deborah Christie, Governance Support Officer

Police Scotland
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Finance

Chris Breeze, Programme Manager

Sarah Roughead, Chief Financial Officer
Andrew Hendry, Chief Digital & Information
Officer

Breeda McCaffrey, Director of Transformation
Theresa Olivant, Programme Manager

DCC Bex Smith, DCC Transformation

DCC Alan Speirs, DCC Professionalism &
Enabling Services

Donna Vallance, Chief Estates Officer

HMICS
John Patterson

Scottish Government
Beatriz Sanchez
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1.1 WELCOME

Pauline Howie, Committee Chair welcomed attendees from the Authority,
Police Scotland and Scottish Government. The new Chief Financial Officer
and Chief Officer, Estates were welcomed to their first meeting of the
Resources Committee.

Presenters were reminded that introductory remarks should be as brief as
possible to allow maximum opportunity for committee scrutiny and
discussion.

1.2 APOLOGIES
No Authority Member apologies.

1.3 DECLARATIONS OF INTREST AND CONNECTIONS
There were no declarations of interest or connections.

1.4 DECISIONS ON TAKING BUSINESS IN PRIVATE (ITEMS 6 - 10)
In accordance with paragraph 20 of the SPA Standing Orders, the
Committee agreed to consider items 6 — 10 in private.

1.5 DECISIONS TAKEN SINCE LAST MEETING OF THE COMMITTEE
There was no formal business conducted since the last meeting of the
Committee.

2.1 RESOURCES COMMITTEE MINUTE FROM MEETING HELD ON 13
AUGUST 2025 FOR APPROVAL

Members agreed the Minute from the Resources Committee held on held
on 13 August 2025 was an accurate record of the meeting.

2.2 RESOURCES COMMITTEE ACTION LOG AND MATTERS ARISING
Members noted the Action Log updates and the actions proposed for
closure. Action RES-20250813-001 will be discussed during the
corresponding agenda item.

3.1 Q2 FINANCIAL MONITORING REPORT - LYNN BROWN
Members considered the report which provided an update on the financial
position of the SPA and Police Scotland for quarter two (Q2) of the
financial year 2025-26.

Members were invited to note the contents of the report and Appendix A
(Finance Report) and to approve Appendix B (Budget Revision). During
discussion and in addition to the written report the following points were
noted and discussed.

e Members considered a brief overview of the submitted report and
appendices.
e The budget revision in appendix B was highlighted.
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Discussions continue to secure funding for the policing costs of the
POTUS/ VPOTUS visits. Assurance was given that conversations
with Scottish Government have taken place and Police Scotland has
been clear the costs cannot be covered from the existing budget.
The financial risk of a higher pay award settlement than budgeted
was explored and the potential mitigating and funding options
discussed.

The Committee considered the overspends on Legal and Ill Health
costs and explored the rational in respect of VR/VER.

In response to questions about the increase in overspend on legal
liability claims, Members heard that work is planned by the Chief
Financial Officer to better understand trends in legal settlements
including the costs of obtaining legal services. This work will seek
to understand if there are ways in which Police Scotland can be
more efficient and reduce overall legal costs. This is a challenging
area of demand led activity and the forecast is managed on an
ongoing basis and relies on close working with Finance and Legal
colleagues to understand both the pipeline of work and an
assessment of the probability in each of the cases. The Committee
look forward to considering the findings of this review at a future
committee meeting.

The impacts on the Quarterly Financial Monitoring reports caused
by fluctuation in officer numbers in line with recruitment cycles
were explained and it was confirmed the current figures are in line
with the budgeted establishment.

Q2 progress against the capital plan was welcomed and Members
stated this is an area of critical importance for Police Scotland and
the Authority. Members discussed the management of capital
receipts and challenges for long-term financial planning which are
being discussed with Scottish Government. The current level of
receipts is manageable by Police Scotland however the ability to
manage large receipts in-year does not currently exist.

It was noted that Estates colleagues are focused on the capital
planning for any future plans and they will continue to work closely
with Finance colleagues.

The reform budget underspend was explored and in response to
Members questions, assurance was given by DCC Smith that there
is close monitoring of reform spend and if it is identified as
necessary, spend profile is refreshed.

Members sought clarity on the reasons for the underspend in the
SPA Corporate budget and it was explained this was due to a small
number of vacancies having not been filled and recruitment having
been paused during an ongoing structure review. It is expected
recruitment will recommence in the new year.
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Members noted the year-to-date and Q2 forecast position for
revenue, capital, and reform at appendix A and approved the
2025-26 budget revision outlined at appendix B.

The Chair updated attendees that she will introduce standing updates to
the Committee about the discussions at the Budget Development Group.
Recent meetings of this group, attended by both Police Scotland and SPA,
have considered the Criminal Justice Committee written submissions to
the Scottish Parliament. The Group considered the submissions and
discussions focused on understanding the ask for additional Officers and
staff posts as well as the challenge and consequences of flat cash budget
scenarios.

Members noted the update and agreed the following action.

RES-20251118-001: Committee Chair to provide regular updates on the
work of the Budget Development Group at committee meetings. Standing
item to be added to workplan.

4.1 Q1 Q2 TRANSFORMATION REPORT & BENEFITS REPORT -
BREEDA MCCAFFREY

Members considered the report which provided an update in relation to
the ongoing Police Scotland Transformation Portfolio and delivery of
benefits. During discussion and in addition to the written report the
following points were noted and discussed.

e Members heard that Member feedback has been considered in the
development of the committee reporting and the revisions to how
transformation and benefits are reported seek to address
committee information requirements. The Committee commend
the progress that has been made but agree further work is required
so that reporting clearly shows the originally approved and
expected costs, benefits and timelines and subsequent changes.

e The Director of Transformation provided Members with an overview
of the recent transformation work carried out. The update focused
on 3 linked areas: prioritisation, structure and benefits.

e Specific updates were provided on Estate Asset Management
programme and the National Integrated Communications Control
Systems (NICCS) programme.

e The Director of Transformation committed to updating on progress
towards a revised benefits framework and agreed to provide details
of how prioritisation takes place to the Committee as part of the
next quarterly update. Effective oversight of prioritisation is an
area of interest to this committee and specifically, Members asked
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for more information around the rational for the decision to pause
Forensics ISO17025.

e Members asked questions about the use of RAG status in the
transformation reports and requested that work is done to develop
the reporting so that oversight reports clearly show the originally
approved and expected costs, benefits and timelines and
subsequent changes. It is important for the committee to see how
projects track against the approved Business Case and whether this
represents Best Value. (reflected in ongoing action RES-20250813-
001).

e In response to a question about how effective the internal and
external comms were for the Estates Transformation work, the
Chief Officer, Estates explained that the comms could be more
explicit and while information is available on the Police Scotland
website, it could be improved to be clearer.

e Members asked that the internal and external communications are
strengthened so that there is a clear understanding of how the
Masterplan activity links to the Chief Constable’s vision. This will
also help communicate clearly what types of buildings are being
impacted, the alternative solution and the benefits these changes
will bring.

e The Committee is interested to better understand the consultation
process and what the touchpoints are with key stakeholders which
will including the Authority. It was agreed that this would be added
to the agenda for the next meeting.

e The Committee expect to be able to consider change requests at
the earliest opportunity as it will support the consideration of the
effectiveness of the programme delivery.

e The Director of Transformation confirmed that she would work with
her team to meet the information requirements of the committee
and it was clear from the discussion that the committee ask is to
have greater oversight and earlier, timely consideration of changes
to approved Business Cases.

e A question was asked about the impacts of the delay to the Estates
Asset Management System programme on the delivery of the
Estates Transformation work. The Chief Officer, Estates explained
that the use of manual systems was a significant challenge for the
team. An update on how this is impacting on the Masterplan work
will be provided at the next meeting.

Members noted the report and agreed the following actions.

RES-20251118-002: Paper outlining the Stakeholder consultation process
for Estates disposals to be considered at a future meeting.
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RES-20251118-003: Internal and external communications to be
strengthened so that there is a clear understanding of how the
Masterplan activity links to the Chief Constable’s vision. This work to
communicate clearly what types of buildings are being impacted, the
alternative solution and the benefits these changes will bring.

RES-20251118-004: assurance to be given that arrangements are in
place that will mean this committee can consider change requests at as
early a stage as possible.

5. RESOURCES COMMITTEE WORK PLAN - PAULINE HOWIE

The Chair thanked colleagues for their contributions to the workplan and
asked them to continue to provide details of agenda items so that the
workplan can effectively inform the work of the Resources Committee.

The remaining items were taken in private.
End.
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