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MEETING HELD 8 AUGUST 2023 

RES-
20230811

-001 

Financial Planning:   
- Details of the plans to bring 

the revenue budget back to 
a break-even position to be 
shared with this committee 
as a matter of priority. 

 
- Arrangements for enhanced 

monitoring and reporting, 
internally and to the 
Committee on progress 
towards achieving savings 
to be shared with Members.  
These arrangements should 
provide assurance to the 
Authority of oversight of 
progress against delivery of 
the above plans. 

 
James Gray, 

Chief Financial 
Officer/ David 
Page, Deputy 
Chief Officer 

OPEN 
15 

November 
2023  

 31/08:  Details of the plans to 
bring the revenue budget back to a 
break-even position is being 
provided as part of the Q2 financial 
report. 

Monthly meetings are now 
scheduled with Committee 
members, PS Finance colleagues 
and DCCs in attendance to discuss 
actions taken and provide updates 
on progress towards achieving the 
savings. 

 

PROPOSE FOR CLOSURE 

End. 
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