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Summary

Trauma-informed policing is a term which recognises the
impact that trauma and adversity has on people who engage
with Police Scotland, as well as those who work within it.

What is Trauma-Informed Practice?

According to researchers from the University of Edinburgh:

“Trauma-informed approaches describe a cultural shift in
services towards recognising and responding appropriately to
trauma in people who access a service and preventing re-
traumatisation.”

Being a trauma-informed service means being able to
identify the signs of trauma and adversity on people you
come into contact with, and responding in a way that
prevents further harm and supports recovery.

Being 'Trauma Informed' is underpinned by the 5 R's:

« Realising how common the experience of trauma and
adversity is.

« Recognising the different ways that trauma can affect
people.

« Responding by taking account of the ways that people
can be affected by trauma to support recovery, and
recognising and supporting Resilience.

* Providing opportunities to Resist re-traumatisation,
offering a greater sense of choice and control,
empowerment, collaboration and safety with everyone
that you have contact with.

« Recognising the central importance of Relationships.



https://health.ed.ac.uk/research/current-research/trauma-informed-approaches-in-policing

Impact of Trauma

Childhood is a critical time in a person’s development and can
have a huge impact upon an adult’s life. Adverse Childhood
Experiences (ACEs) are commonly occurring events that
increase stress on a developing child or young person. They
include:

HOUSEHOLD
INTERPERSONAL DYSFUNCTION

Childhood physical abuse Domestic abuse

Loss of parent through

Childhood sexual abuse separation or bereavement

Childhood emotional abuse Parental mental illness

Childhood physical neglect Relative in prison

Childhood emotional Family member uses
neglect alcohol or drugs

Being exposed to high levels of stress in childhood is thought
to disrupt development in areas of the brain that can manifest
as emotional, conduct, risk-taking, and criminal behaviours in
adulthood. Research by Public Health Wales found that
individuals who had experienced more than 4 ACEs were:

* 4 times more likely to be high risk drinkers.

« 14 times more likely to have been the victim of violence
over the last 12 months.

« 15 times more likely to have committed violence against
others over the last 12 months.

« 20 times more likely to have been incarcerated.

In addition, ACE scores are associated with higher work stress
for police officers.



https://www.gov.scot/publications/psychological-trauma-and-adversity/pages/aces/
https://www.gov.scot/publications/psychological-trauma-and-adversity/pages/aces/
https://phw.nhs.wales/news/responding-to-adverse-childhood-experiences-an-evidence-review/
https://www.spa.police.uk/spa-media/ioilkb0b/master-slide-deck.pdf
https://www.spa.police.uk/spa-media/ioilkb0b/master-slide-deck.pdf

Trauma-Informed Policing in Scotland

In 2022, the Scottish Government published The Vision for
Justice in Scotland. It outlines the Scottish Government’s
commitment that all stages of the criminal justice system in
Scotland fairly serve the people of Scotland.

The Vision describes the aim of creating "A modern person-
centred and trauma-informed approach to justice in which
everyone can have trust in the criminal justice system.” This
approach encompasses victims of crime, those accused of
crime, and the wider population who have contact with the
justice system.

Trauma-informed principles within policing ensure that
individuals are treated with compassion, safeguarded from
further harm, and supported in their recovery through
positive interactions within the criminal justice system.



https://www.gov.scot/publications/vision-justice-scotland/pages/2/
https://www.gov.scot/publications/vision-justice-scotland/pages/2/
https://www.gov.scot/publications/vision-justice-scotland/pages/2/

Supporting Vulnerable People

A key pillar of the Police Scotland 2030 vision is ‘supported
victims'. This underpins the ambitions and priorities of the
Vision for Justice in Scotland. It sets out to ensure that
victims are fully heard and supported, with Police Scotland’s
service tailored to victim needs through a trauma-informed
approach.

Police Scotland co-ordinates the delivery of trauma-informed
practice in collaboration with partners to enhance approaches
and mental health awareness. This ensures that officers and

staff are confident, trained and empowered.

Details of other partners that Police Scotland work with to
support vulnerable people are available on the Police
Scotland website.

Following a successful trial in Lothians and Scottish Borders
(see page 9), Police Scotland is rolling out ‘Act Don’t React’
training across Scotland. This is a training programme that
enables officers to understand human behaviour, and what
drives and triggers it. They are shown how they can use the
training to positively influence other people’s behaviour, as
well as their own.

Police officers who attend incidents can provide victims with
a ‘Your Care Card’. These cards give contact details for the
attending officer and provides victims with information about
their rights, including their right to support. These cards
have been designed to be accessible and person-centred.

The “Your Care Card’ also includes a QR code that links to
further information and support on the Police Scotland
website.



https://www.scotland.police.uk/about-us/how-we-do-it/our-2030-vision-and-three-year-plan/
https://www.scotland.police.uk/contact-us/victim-support-services/

Police Scotland also works closely with Victim Support
Scotland. Victim Support Scotland is a national independent
charity that supports over 37,000 victims and witnesses of
crime annually with access to vital support services. This
also includes supporting people to give evidence in court
and referring them to other support services.

With support from Victim Support Scotland, vulnerable
witnesses, both adult and child, can provide evidence to
court by live TV link from outside the court building in
dedicated evidence suites. Vulnerable witnesses can include
complainers in domestic abuse, stalking and sexual offence
cases.

From 2019 to 2022, Police Scotland piloted a Visual
Recorded Interviews (VRIs) scheme to support vulnerable
adult complainers of rape or attempted rape in three area
divisions (Highland and Islands, Dumfries and Galloway, and
Edinburgh). Over the course of the pilot, 302 VRIs were
carried out in respect of 258 cases. 74 were reported to the
Crown Office and Procurator Fiscal Service (COPFS).

Trauma-informed policing is an important part of Police
Scotland’s violence against women and girls (VAWG)
strategy. This prioritises the needs and safety of survivors
of domestic and sexual abuse.

An update on implementation of the strategy was presented
to committee in September 2024, highlighting work with
key partners to improve the victim journey throughout the
criminal justice process.



https://victimsupport.scot/
https://victimsupport.scot/
https://www.legislation.gov.uk/asp/2019/8/crossheading/child-witnesses
https://www.gov.scot/publications/improving-victims-experiences-justice-system/pages/5/
https://www.gov.scot/publications/improving-victims-experiences-justice-system/pages/5/
https://www.scotland.police.uk/spa-media/ofufdhff/violence-against-women-girls-strategy-v4.pdf
https://www.scotland.police.uk/spa-media/ofufdhff/violence-against-women-girls-strategy-v4.pdf
https://www.spa.police.uk/spa-media/qtqfegym/item-3-1-violence-against-women-and-girls-strategy-progress-update.pdf

Police Scotland is a key partner in the Trauma Informed
workstream of the Scottish Government’s Victims’ Task
Force. The taskforce is working together to create and
deliver a plan to embed trauma-informed practice as part of
the wider delivery plan for the justice sector and in line with
NHS Education Scotland’s National Trauma Transformation
Programme (NTTP).

Police Scotland
Violence Against Women
and Girls Strategy 2023

Trauma-informed policing also features in Police Scotland’s
three-year business plan. This includes using technology to
ensure victims and witnesses receive support, and adopting
a person-centred tailored approach, including supporting the
Scottish Courts and Tribunal Service to pilot dedicated and
trauma-informed domestic abuse courts.



https://www.gov.scot/publications/victims-taskforce-papers-november-2023/pages/trauma-informed-workforce-update-paper/
https://www.gov.scot/publications/victims-taskforce-papers-november-2023/pages/trauma-informed-workforce-update-paper/
https://www.gov.scot/groups/victims-taskforce/
https://www.gov.scot/groups/victims-taskforce/
https://www.nes.scot.nhs.uk/our-work/trauma-national-trauma-transformation-programme/
https://www.nes.scot.nhs.uk/our-work/trauma-national-trauma-transformation-programme/
https://www.spa.police.uk/spa-media/eohmym23/item-8-3-year-business-plan.pdf
https://www.spa.police.uk/spa-media/eohmym23/item-8-3-year-business-plan.pdf
https://www.scotland.police.uk/spa-media/ofufdhff/violence-against-women-girls-strategy-v4.pdf

Examples of Trauma-Informed
Approaches in Police Scotland

Police Scotland also use trauma-informed approaches at an
operational level across its various Divisions with excellent
results.




U Division (Ayrshire)

All operational response officers are trauma-informed to
support victims of serious domestic abuse and serious
sexual crime/child abuse, including an enhanced level of
trauma understanding for Sexual Offence Liaison Officers
(SOLOs).

Operation TICC (Trauma Informed Contact and Care) was
a collaborative initiative between Education and Police
across Ayrshire, focusing on assessing the risks associated
with domestic incidents and monitoring any behavioural,
emotional, or mental health impact upon children.

J Division (Lothians and Scottish Borders)

Probationers have received '‘Act Don’t React’ (ADR)
training to promote equality and inclusion by challenging
different behaviours to enhance confidence and seek
positive resolutions. The results of the training include:

- Use of Force by ADR trained officers being 17%
lower than untrained officers.

- Injuries to ADR trained officers being 29% lower
than untrained officers.

- Recorded assaults against an ADR officer being 6%
lower than untrained officers. This is following an
increase in recording (Chief Constables Assault
Pledge) and a slightly higher arrest rate.

- Recorded Complaints against Police for ADR trained
officers being 49% lower than untrained officers.

Other approaches

Trauma Impact Prevention Training (TIPT) piloted across
N division (Highland and Islands).

Trauma training package focused on ACEs and trauma in
children and young people delivered to detectives and
probationary officers in person.



https://www.parliament.scot/~/media/committ/8792/Paper-1--Policing-and-Mental-Health-Note-by-the-Clerk
https://www.parliament.scot/~/media/committ/8792/Paper-1--Policing-and-Mental-Health-Note-by-the-Clerk

Violence Reduction Unit

The Scottish Violence Reduction Unit (SVRU) released their
latest five-year strategic plan in 2021.

VIOLENCE

reduction unit

The Scottish Violence Reduetion & U‘
Five-Year Strategic Plan

Action 2 of the plan, ‘Addressing the Vulnerabilities’, seeks to
understand the overall causes of violence towards reducing
and ultimately preventing it.

It is recognised that the challenges and solutions to tackling
violence are inter-connected, meaning that innovative and
holistic approaches are needed to address the symptoms and
the causes of violence.

In October 2022, SVRU also led workshops at Glasgow Clyde
College on how to understand the impact that trauma can
have on the lives of students.

SVRU has managed various ‘placed based’ projects aimed at
tackling trauma and the issues that lead to criminality. An
example is Wallacetown in Ayr.
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https://www.svru.co.uk/wp-content/uploads/2021/09/5-year-strategy.pdf
https://www.svru.co.uk/2022/10/importance-of-awareness-on-impact-of-trauma-highlighted-through-college-partnership/
https://www.svru.co.uk/wp-content/uploads/2024/09/Wallacetown-Lessons-Learned-PDF.pdf
https://www.svru.co.uk/wp-content/uploads/2021/09/5-year-strategy.pdf

Criminal Justice Services

Police Scotland has recently re-launched their Arrest
Referral Strategy, which has included work to steadily
increase the number of Arrest Referral Champions in each
custody suite.

To provide a trauma-informed support to custody,
champions can access NHS Trauma Informed online
training as well as a variety of supplementary training
webinars.

The training being delivered looks to deliver on as broad a
range of subjects as possible and includes such topics as:

The Management of Diabetes in Custody

« Themes and Learning from Police Custody and Prison
Inspections from a Healthcare perspective

« The Management of Cardiac Conditions
* Acquired Brain Injury in the Justice System
» Naloxone in Police and Prison Custody

« Management of Alcohol Conditions in Custody

Police Scotland hosted a national Arrest Referral Event at
Napier University in April 2025, bringing together key
stakeholders across statutory and 3™ sector partners. The
event helped to further develop partnership arrangements,
and extend the scope and provision of the scheme across
Scotland.

11



Trauma-Informed Approaches across
the Scottish Public Sector

Many public bodies across the U.K. have made the
commitment to adopt trauma-informed approaches to
support individuals affected by forms of trauma. This
includes:

* Providing clear definitions and understanding of
trauma amongst professionals.

+ Organisations in Scotland signing the Leadership
Pledge of Support for ongoing commitments to embed
trauma-informed principles and practice to support
anyone affected by psychological trauma.

» Providing training courses and workshops for members
of staff in local councils. Police Scotland have
previously attended East Dunbartonshire ACEs and
Trauma Collaborative (EDATC) workshops on lived
experience of utilising trauma-informed approaches in
the frontline of public services.

« Compiling trauma-informed practice training resources
and implementing programmes to develop and embed
trauma-informed practice.

NHS Education for Scotland currently deliver the National
Trauma Transformation Programme (NTTP) with partners
across Scotland. It provides a wide range of learning
resources, guidance and implementation support for all
sectors of the workforce and aims to create a trauma-
informed and responsive workforce which recognises where
people are affected by trauma.

The Trauma Informed Justice: Knowledge and Skills
Framework provides a more justice system focused resource
alongside this.
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https://www.eastdunbarton.gov.uk/news/2023/june-2023/creating-a-trauma-informed-community-within-east-dunbartonshire/
https://www.eastdunbarton.gov.uk/news/2023/june-2023/creating-a-trauma-informed-community-within-east-dunbartonshire/
https://www.traumatransformation.scot/about/
https://www.traumatransformation.scot/about/
https://nes.scot.nhs.uk/nes-current/trauma-informed-justice-a-knowledge-and-skills-framework-for-working-with-victims-and-witnesses-launched/
https://nes.scot.nhs.uk/nes-current/trauma-informed-justice-a-knowledge-and-skills-framework-for-working-with-victims-and-witnesses-launched/

Trauma-Informed Approaches in
Custody

In 2019, a study by the University of Strathclyde found that
staff at HMP & YOI Polmont utilised trauma-informed
approaches in their work. This included providing emotional
support (listening, talking, empathy) and practical problem-
solving support (giving advice, providing information, and
organising contact with family).

The study also found that awareness-raising training and
the existence of a specialist service to fall back on increased
staff confidence and willingness to broach difficult subjects
with young people.

In May 2023, a report on trauma-informed training in police
custody by the Scottish Institute for Policing Research found
that trauma-informed training had positive impacts in
relation to police knowledge, attitudes and behaviour.
Recommendations from the study included:

+ Working towards a multi-agency approach to help the
best possible custody experience and referral
pathways for women in custody.

« Trauma-informed training should be ongoing.

« Opportunities for staff discretion with certain custody
procedures (e.g., strip search, use of restraint),
should be communicated with clear guidance.

» Services should pay greater attention to the
application of trauma-informed approaches in police
staff support.
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https://cycj.org.uk/wp-content/uploads/2019/09/Key-Messages-from-TBL.pdf
https://www.sipr.ac.uk/wp-content/uploads/2023/06/Research-Report_Goodall_et-al-2023_trauma-informed-custody.docx.pdf

The Authority’s Independent Custody Visiting Scheme in
Scotland utilises volunteers from the community who make
unannounced visits to police custody centres to check the
treatment of people, including children, in custody, and to
assess the conditions in which they are detained.

The ICVS 2024/25 report will be released in June 2025 on
the Authority’s website.

HM Inspectorate of Constabulary in Scotland (HMICS)
publishes custody inspection reports for facilities across
Scotland’s Division areas on their website. HMICS publish
the status of recommendations online, including any related
to trauma, to keep the public updated on organisational
progress as part of their Scrutiny Plan 2025-28.
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https://www.spa.police.uk/what-we-do/independent-custody-visiting-scotland/
https://www.spa.police.uk/what-we-do/independent-custody-visiting-scotland/
https://www.spa.police.uk/publication-library/
https://www.hmics.scot/publications/?term=custody&year=&cat=
https://www.hmics.scot/recommendations-tracker/
https://www.hmics.scot/publications/hmics-scrutiny-plan-2025-28/

Upcoming Legislation Supporting
Trauma-Informed Practice

The Victims, Witnesses and Justice Reform (Scotland) Bill
was presented to the Scottish Parliament in April 2023.

It is currently at Stage 3 of the process to decide if it should
become an Act. Once enacted, the Bill would put trauma-
informed practice on a statutory footing.

The Bill amends the Victims and Witnesses (Scotland) Act
2014 by requiring Police Scotland’s Chief Constable, among
others, to regard the following additional principle when
carrying out functions in relation to victims and witnesses:

“That, during and after the investigation and proceedings, a
victim should be treated in a way that accords with trauma-
informed practice.”

The Bill defines “trauma-informed practice” as “... a means of
operating that:

a) Recognises that a person may have experienced trauma.

b) understands the effects which trauma may have on the
person, including how trauma may affect any evidence
given by the person, and based on that understanding,
involves adapting and implementing processes and
practices to—

(i) seek to avoid, or minimise the risk of, exposing
the person to any recurrence of past trauma or
to further trauma,

(ii) seek to avoid, or minimise the risk of, negatively
impacting the person’s recovery from trauma,

(iii) enable the person to participate effectively in
court proceedings.



https://www.parliament.scot/bills-and-laws/bills/s6/victims-witnesses-and-justice-reform-scotland-bill
https://www.parliament.scot/bills-and-laws/bills/s6/victims-witnesses-and-justice-reform-scotland-bill
https://www.legislation.gov.uk/asp/2014/1/contents
https://www.legislation.gov.uk/asp/2014/1/contents

Purpose of these Public Briefings

The Strategic Police Plan commits to the provision of Policing
for a safe, protected and resilient Scotland. This requires
designing and maintaining services which meet rising and
evolving demands in a constantly changing environment. To
meet these demands, now and in the future, Scotland’s
police service must adapt and proportionately adopt the
necessary technologies which will enable them to protect the
safety and wellbeing of our communities (as outlined in the
Policing Principles - Section 32 of Police and Fire Reform Act
2012).

This series of public focused and user-friendly public briefings
has been developed to provide an overview of the benefits of
emerging technology and upcoming developments within
policing, the policies that will govern them, and the ethical,
privacy and human rights implications.

Keeping up to date

To keep up to date with our work, please keep an eye on the
Scottish Police Authority’s website where you can find papers
and watch livestream committee discussions, and follow us
on Twitter/X:

@ScotPolAuth @policescotland

Date published: May 2025
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https://www.spa.police.uk/news/spa-chair-discusses-children-in-custody-roundtable/

