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Purpose 
The purpose of this report is to provide the Policing Performance Committee 
with an update in relation to Police Scotland’s Performance at the end of 
2025/26. 
This report is submitted as a standing agenda item. 
 
Recommendation  
For Discussion 
 

Strategic Alignment  
Strategic 
outcome(s) 

Police Scotland 2030 Vision / Annual Police Plan 

Risk 
alignment 

Not applicable 

Prior 
governance 

Continued performance reporting to the Scottish Police 
Authority Policing Performance Committee 

Stakeholder 
engagement 

Not applicable 

 
Implications  
Community  Data & Privacy  Environmental  
Equalities & 
Human Rights  Financial  Health, Safety & 

Wellbeing  

Legal   Workforce    
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1   Report Detail  
1.1 Background 

1.2 Strategic planning arrangements for policing in Scotland are laid out in 
the Police and Fire Reform (Scotland) Act 2012. The Scottish Police 
Authority (SPA) is responsible for developing a Strategic Police Plan for 
policing that reflects the Scottish Government’s national outcomes, 
strategic police priorities and justice strategy. 
 

1.3 In the terms of section 39 of the Police and Fire Reform (Scotland) Act 
2012, the SPA must prepare the Annual Review of Policing (ARP) as 
soon as practicable after the end of each reporting year.  
 

1.4 The Chief Constable is required to provide, within three months of the 
end of the reporting year 2025/26, an assessment of the performance 
of Police Scotland. 

 

1.5 Further detail 

1.6 The Police Scotland 2030 Vision provides the service with a clear, 
aspirational direction of travel to shape the development of Police 
Scotland. Our 2030 Vision is for safer communities, less crime, 
supported victims and a thriving workforce. 

1.7 The Chief Constable’s Assessment of Policing Performance report is 
structured as follows: Chief Constable’s Foreword; Look Forward; 
2025/26 Timeline; Policing during 2025/26 Performance Focus and Key 
Insights; Progressive towards Year Two Milestones; and Activity carried 
out under the Safer Communities, Less Crime, Supported Victims and 
Thriving Workforce pillars. 

1.8 The Police Scotland 2030 Vision: Three Year Plan Bi-Annual Report is 
included as an appendix to this document. This Bi-Annual Report 
reflects progress against year two of our Three-Year Business Plan, as 
well as progress with activities carried forward from year one. The 
report also incorporates relevant activities outlined in our Annual Police 
Plan 2025/26, alongside the activity carried forward from the Annual 
Police Plan 2024/25. 
 

1.9 The Chief Constable’s Assessment of Policing Performance 2024/25, 
along with the appendix, is presented for discussion with members of 
the Policing Performance Committee. 
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2 Strategic alignment detail  
2.1 Strategic alignment to strategic police plan and other key 

enabling strategies  

Strategic 
outcome(s) 

Police Scotland 2030 Vision / Annual Police Plan 

 

2.2 This report is a regular annual submission to the Scottish Police 
Authority Policing Performance Committee with the report set up to 
align to the four pillars within the Police Scotland 2030 Vision.   

2.3 Police Scotland is responsible for producing an Annual Police Plan (APP) 
that sets out the arrangements to deliver against the Strategic Police 
Plan. As required by legislation, the SPA hold the Chief Constable to 
account for delivery against the strategic plan. This is done through 
scrutiny of Police Scotland’s quarterly performance reports. 

 

2.4 Alignment to risk register and risk appetite  

Risk 
alignment 

Not applicable 

 

2.5 Prior governance 

Prior 
governance 

Continued annual performance reporting to the 
Scottish Police Authority Policing Performance 
Committee 

 

2.6 This report is a regular annual submission to the Scottish Police 
Authority Policing Performance Committee, in accordance with the 
standing Terms of Reference for the committee. 

 

2.7 Stakeholder engagement  

Stakeholder 
engagement 

Not applicable 
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3 Implications detail  
Community  Data & Privacy  Environmental  
Equalities & 
Human Rights  Financial  Health, Safety & 

Wellbeing  

Legal   Workforce    
 

3.1 There are no implications identified for the Police Scotland Chief 
Constable’s Assessment of Policing Performance 2025/26. Performance 
is however documented throughout the report in relation to 
Communities, human rights, data, financial, workforce, environmental 
and health, safety & wellbeing. 
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Chief Constable 
Foreword

My assessment of policing during 
2025-26 illustrates the pressure 
under which police officers, staff, 
and volunteers operate, and the 
skill and professionalism they 
bring to their roles to deliver 
for the communities of Scotland 
every day.

During the year, policing responded to an 
organised crime feud in the east and west of 
the country, increased protest activity, and 
a visit by the President of the United States 
of America.

Our people stood up extremely well under 
those pressures, while working hard to 
prevent and investigate crime.

Those efforts are made in the context of 
significant challenges across the criminal 
justice sector, and in relation to providing 
vulnerable people and those in mental health 
distress with the care they need.

Over the year, Police Scotland has worked 
with partners to make more use of direct 
measures to ensure the justice system can 
focus on the most serious cases.

We are playing our part in a stronger approach 
to summary case management, which is 
reducing disruption and further traumatisation 
for victims, while freeing police officers from 
court attendance when they do not give 
evidence. Policing has also made significant 
progress with body worn video and the digital 
evidence sharing capability, all of which can 
help to deliver faster, more efficient justice.
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Our mental health taskforce has worked 
with health colleagues and the third sector 
to improve a referral process to direct calls 
relating to mental health to NHS24, to 
streamline our access to community care, 
and to better refer people in distress to 
appropriate services.

Technology and working practices must 
continue to drive efficiency in progressing 
criminal cases for victims and witnesses, 
including police witnesses, while long term 
solutions must be found which balance the 
management of risk in communities with the 
size of the prison estate and best value for 
the public.

While policing will always have an important 
role in relation to vulnerability and mental 
health, the wider system must find ways to 
ensure agencies better placed to provide 
care are more often able to do so where 
there is no criminality or risk to life.

Policing continues to respond to a high level 
of contact from our communities, with over 
2.6m contacts across 999, 101, and through 
contact us emails. We always prioritise 999 
calls for which we maintained an average 
answer time of eight seconds over the year, 
and I thank our Contact, Command, and 
Control (C3) officers and staff for their hard 
work and dedication.

During the year, we experienced increased 
reporting of shoplifting, common assault, 
bail, and other offences such as failing to 
appear at court, as well as more reports of 
sexual crime, which drove an overall rise in 
group one to five crimes compared to the 
year before. Against these pressures, our 
officers, staff, and volunteers, have delivered 
thousands of additional detections.

Among these continues to be extremely 
high detection rates in relation to homicides, 
hugely significant offences which have 
devastating impacts on families and 
communities.

Accessible policing with a focus on crime 
prevention and problem solving goes to 
the heart of community policing. Following 
positive early indications from a pilot in 
Forth Valley, we continue to roll-out our 
strengthened community policing model 
across Scotland. Our retail crime taskforce 
has also received ring-fenced funding for 
a further three years and we will build on 
the work of its first year to tackle not only 
shoplifting but violence against workers.

Police Scotland continues to play our part 
in a partnership approach to reducing 
the devastating harms of road fatalities 
and serious injuries, including through 
enforcement and education. My year end 
assessment of policing reports a reduction 
in those killed or seriously injured and this 
continues to be a significant priority for me.
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We continue to listen carefully to 
stakeholders, including survivors’ groups, 
about our response to violence against 
women and girls. Reported sexual crime 
continues to increase and policing remains 
committed to playing our role in a whole 
system approach of education and societal 
change which tackles men’s behaviour and 
reduces offending.

At the same time, we are committed to 
a trauma-informed approach which puts 
victims at the heart of our service where 
offending occurs while our response to non-
recent sexual offending sends a message 
that the passage of time does not prevent 
perpetrators from being brought to justice. 

I also report on how we are progressing 
milestones set out in our first business plan, 
for example in relation to body worn video, 
retail crime, or in responding to mental 
health distress, providing a clear outline of 
where progress is being made and where 
further focus is required.

My assessment provides an overview of 
how Police Scotland is delivering on our 
core duties while using technology and 
improved working practices to enable our 
frontline to serve communities and ensure 
we have effective, sustainable policing able 
to respond to threat, harm, and risk now and 
in the future.

Key to this is recognising, motivating, and 
enabling our officers, staff, and volunteers 
and embedding a culture of community first, 
team second, and individual third across the 
organisation.

Our workforce survey of more than 10,000 
people provided valuable insight into 
what matters most to our people and the 
Chief Officer Team has led an extensive 
programme of face-to-face engagement as 
a direct response.

We will continue to work to provide better 
equipment and accommodation, unlock 
existing capacity, and advocate for the 
resources policing needs to support the 
safety and wellbeing of our fantastic people.

Our focus continues to be on delivering safer 
communities, less crime, supported victims, 
and a thriving workforce.

Jo Farrell KPM 
Chief Constable
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Look Forward

Police Scotland’s Vision 2030 

is over the halfway point 

going into 2026/27, having 

now completed year two 

of our three-year journey. 

The last year observed many 

significant steps forward 

towards our goals which 

sit under four pillars: Less 

Crime, Supported Victims, 

Safer Communities, and a 

Thriving Workforce.

Our 2030 Vision is not only delivering policing 
reform across the country, it is assisting in 
motivating our workforce towards common 
aims and supporting strategic decision making 
around service investment priorities and portfolio 
change. The forthcoming year three phase will 
seek to continue the progress we have made to 
ensure Scotland continues to be a safe place to 
live and work.

Police officers and staff faced a multitude of 
high demand work this past year, including an 
organised crime feud in the east and west of the 
country, increased protest activity, and a United 
States of America Presidential visit. This was all 
in addition to the everyday work of preventing 
and investigating crime and securing criminal 
justice outcomes.

Some significant progress was made in relation 
to delivering effective policing, including the 
first phase of the national body work video roll 
out which will see over 10,000 officers receive 
the equipment ahead of the summer. Since 
being introduced in March 2025, over 533,872 
recordings have been captured, 110,999 hours of 
footage uploaded and 33,685 media files exported 
to our Digital Evidence Sharing Capability (DESC) 
platform which allows these to be made available 
to relevant justice partners.
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Following successful testing in Forth Valley, 
Tayside and Fife Divisions, Police Scotland are 
expanding our new approach to community 
policing to other policing areas. The three-
month pilot in Forth Valley managed 1,266 
local policing appointments, 236 unresolved 
incidents and 882 direct crime reports. Service 
to victims was improved with a 32% increase 
in initial contact within 48 hours of allocation 
and a 32% reduction in workloads due to the 
transfer of non-urgent demand.

Our year three milestones within the 2030 
Vision are as ambitious as the first two years 
and all will be proactively managed and 
monitored to reduce threat, harm and risk 
across Scotland. 

Underpinning our milestones are our core 
values of Integrity, Fairness, Respect, and 
our commitment to upholding Human 
Rights. Our Annual Police Plan provides a 
comprehensive overview of the 2030 Vision 
and what we aim to achieve and how we will 
do this going forward on our journey towards 
a sustainable and effective policing model 
to meet the challenges of an ever-changing 
modern world.

Under our Safer Communities pillar, we will 
be delivering a new model for policing courts 
as well as identifying and implementing a 
sustainable model for roads policing across 
Scotland. We will also be supporting the co-
ordination and implementation of the Scottish 
Government’s National Violence Prevention 
Strategy as well as collaborating with the 
Scottish and UK Governments to learn from 
major incidents and emergencies. 

A new duty management system will be 
prepared to significantly improve flexibility of 
resource planning for emerging crime trends, 
whilst we will also establish and embed a 
mobile solution for emergency and resilience 
partners to support and respond to major 
incidents/emergencies. Finally, under this 
pillar, we will complete the rollout of body 
worn video to all officers in Scotland.

Under the Less Crime pillar, there are plans 
to digitise productions and enhance the 
capability of digital forensic laboratories to 
create efficiencies. 

A new, permanent multi-disciplinary digital 
and data innovation project will be established 
to support officers and staff, whilst investment 
will be made in our Policing in a Digital World 
workstreams to better prevent, protect, 
prepare and pursue cyber-crime. 

We will continue to develop Artificial 
Intelligence (AI) policing products and 
the rollout of single search capabilities to 
operational policing, as well as modernising 
public contact platforms to provide a more 
responsive and user-focused service. The Less 
Crime pillar will also focus on continuing to 
review our call-handling processes to ensure 
they are efficient and effective.

The Supported Victims pillar will deliver 
improvements to partnership working using 
the Scottish Government’s prostitution plan 
and introduce an automated electronic 
communications process to deliver aftercare 
and support to victims, survivors and 
witnesses. 
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Work will also be performed to provide 
communities with more direct, accessible 
ways to access our services and offer 
consistent and reliable access at the first 
point of contact.

The Thriving Victims pillar includes further 
phased implementation of new technology 
for support services and work to ensure 
officers are only cited to court when needed 
and available. In addition to the automation of 
data and records, we will also further progress 
the Estates Masterplan to support wider 
operational transformation.

To ensure transparency and accountability 
we will continue to monitor and report 
on those milestones from Year Two which 
were not fully achieved, ensuring that our 
goals continue to be met and improvements 
implemented.

As well as continuing to improve our services, 
Police Scotland will continue to meet the 
new challenges this forthcoming year 
will bring, including Glasgow hosting the 
Commonwealth Games this summer, the 
Royal Highland Show, and the Hogmanay 
celebrations observed across the country. 
Police Scotland will be on hand at each event 
to ensure people are kept safe and can enjoy 
the events to their fullest.

As we continue into the third year of our 
journey towards the 2030 Vision, we remain 
committed and dedicated to meeting the 
demands faced by a modern police service. 

As the second largest police service in the 
United Kingdom, our officers and staff 
remain prepared and ready to deliver the 
best possible service to communities across 
Scotland and those who come to sample our 
internationally renowned hospitality.
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Policing during  
2025/26

P
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3,975
Incidents 
recorded on 
average every day

A decrease from 
4,199 in 2024/25

83,765
times arrested 
persons were 
brought into  
Custody Centres  
in 2025/26

A decrease from 
99,216 in 2024/25

34
Missing person 
investigations per 
day on average

A decrease from 
40 in 2024/25

Nearly 
1 in 3
Missing person 
investigations 
had a Mental 
Health Marker

This represents 
(31.5%) of 
missing person 
investigations overall

A increase from 
31.1% in 2024/25

35,684
people booked 
into Police 
Scotland 
Custody Centres 
advised that they 
have a Mental 
Health Concern

A decrease from 
42,746 in 2024/25

5,836
Complaints 
recorded from 
members 
of the public

A decrease from 
6,637 in 2024/25

7,509
Assaults on 
officers last year

An increase from 
7,172 in 2024/25

55.5%
of incidents 
required police 
attendance 
during 2024/25

An increase from 
63.3% in 2024/25

£17 million
Invested over 4 
years to support 
the health 
and wellbeing

of our people

807,130
calls to 999 and 

1,584,056 
calls to 101

An increase 
of 8.6% and a 
decrease of 4.7%
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Safer Communities
•	 Naloxone administrations have 

increased by over 60%

•	 Missing persons 
investigations are down 14.7%

•	 Road fatalities are at their lowest number 
in last four years – down 15.3%

•	 5% reduction in public reported antisocial 
behaviour incidents

•	 Road Policing proactivity detects 
increasing all road traffic offences

•	 The number of persons arrested 
increased by 11.1%

Less Crime
•	 Police Scotland continue to improve 

our ability to record, prevent and detect 
crime while supporting victims. These 
are contributory factors in the increasing 
crime statistics with proactive policing 
efforts and increasing awareness

•	 Crimes involving under 18s showing a 
reduction of 5.9%

•	 Increasing detection rates for Rape 
and Sexual Assault

•	 Disclosure Scheme for Domestic 
Abuse Scotland applications have 
increased by 10.2% and Right to Ask 
applications up 20.8%

Supported Victims
•	 Increase in the total mileage of electric 

vehicles (green miles) of 4.8%

•	 Decreases in gas consumption of 20% and 
electricity consumption by 9.5% overall

•	 Complaints from the public are down 
14.25 and allegations also down 13.4%

•	 Decrease of 11.4% in the 
number of misconduct / gross 
misconduct investigations

•	 Officers and staff supported with over 
4,000 physiotherapy assessments and 
treatment sessions delivered this year

Thriving Workforce
•	 70% of respondents satisfied or very 

satisfied with their overall experience

•	 In our Your Police Survey, 80% felt safe or 
fairly safe in their local area

•	 75% of respondent have trust in Police 
Scotland (using our Trust Index)

•	 Average speed of answering 999 calls 
maintained at 8 seconds, which is 2 
seconds faster than the standard set for all 
UK police forces

•	 Total digital online enquiries 
increased by 17.7%
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Year End Key 
Insights:

Call Handling Answer Times 
for 999 and 101 calls 
maintained

•	 Despite an increase of 8.6% in the total number of 999 calls 
received, our average speed of answer for 999 calls was 
maintained at eight seconds, the same as last year.

•	 Police Scotland aim to achieve an average speed of answer 
for 999 calls within ten seconds, a standard for all 44 Police 
Forces across the UK.

People killed on our roads 
is at the lowest number in 
the last four years

•	 There were 127 people killed on Scotland’s roads 
this year, the lowest number since 2020/21. This was a 
decrease of 15%.

•	 There was significant decreases in the number of 
pedestrians killed, with a 36% (14 people) decrease.

•	 The number of children killed decreased by one 
compared to two last year. This is also the lowest recorded 
number over the last five years.

•	 Collisions causing serious injury also observed a decrease 
of 10.8%, with 1,755 recorded serious injuries compared to 
1,968 the previous year.

•	 User Satisfaction from the User Experience Survey 
has remained high at the end of the year with 70% 
of respondents satisfied or very satisfied with their 
overall experience.

•	 Our breakdown of the contact touchpoints 
demonstrates what is driving these levels of satisfaction. 
Ease of contact 75%; Treatment by staff member during 
initial contact 84%; Staff understanding what they needed 
86%; Police providing the appropriate response 66%; 
Treatment by officers who attended the incident 82%; and 
Being adequately informed about progress 51%.

User Satisfaction remains 
high at 70%
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Incidents of Anti-Social 
Behaviour decreased from 
previous year

•	 The number of Antisocial Behaviour incidents reported 
by the public decreased from 264,815 last year to 
251,600, a 5% decrease.

•	 Complaints regarding disorder also observed a similar 
decease with 4.7% fewer complaints compared to 
the previous year.

Under 18s Crimes 
decreased by 5.9% compared 
to the previous year

•	 There was a decrease of 5.9% (1,798) in crimes involving 
under 18s compared to the previous year.

•	 Police Scotland’s Children and Young People (CYP) 
Team continue to consult internally and externally with 
stakeholders to influence and direct our strategies, 
polices and standard operating procedures in relation 
to all aspects of policing that affect the lives of children 
and young people.

•	 The CYP Team provide support to over 250 school 
engagement officers and staff and at the end of this year 
engaged with over 1,000 children and young people 
aged 8-26 across 12 of our 13 local policing divisions.

Missing Persons 
investigations decreasing 
over recent years

•	 The number of missing person investigations decreased 
by 14.7% (2,156) compared to the previous year.

•	 The number of missing persons missing perviously and the 
number of investigations with a mental health marker also 
decreased compared to the same period last year.

•	 Our Strategic Oversight Board that provides governance 
and oversight of all missing person matters and the 
National Missing Person Unit convene quarterly 
meetings to provide key updates to missing person co-
ordinators working in each division.

Success of 
Operation SPOTLIGHT

•	 Operation SPOTLIGHT, a National Police Chiefs’ Council 
led UK-wide road policing initiative, saw Scottish Officers 
detecting a total of 3,609 Fatal 5 offences. This 
Operation incorporated our Summer Drink Drug Drive 
campaign and saw 421 drink and drug driving offences 
detected compared to 357 in the previous year’s campaign.

•	 Fatal 5 offences are those identified as risk taking 
behaviours on the road, namely drink and drug driving, 
speeding, using a handheld mobile phone, careless driving, 
and not wearing a seatbelt.

•	 In addition, our Safety Camera Unit colleagues detected an 
additional 8,864 speeding offences.
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Performance Focus/Key 
Insights in 2025/26
Throughout 2025/26, we provided 
a performance focus on a number 
of areas alongside identifying key 
performance insights. This section 
reflects on some of the key 
findings throughout 2025/26 and 
shows how these areas are now 
performing at the year-end.

In Quarter 1 we featured the rise in User 
Satisfaction and Public Confidence. At 
the start of the year figures from our User 
Experience and Your Police surveys both 
showed increases (1.3 percentage points 
and 6.7 percentage points respectively) 
compared to the previous year. Overall, 
70.7% of respondents in the User Experience 
survey were satisfied or very satisfied with 
their overall experience in Quarter 1 and five 
of seven touchpoints were noted to have 
increased.

It is recognised that how policing is 
perceived locally can have a positive or 
negative impact on public confidence. The 
Quarter 1 increase in public confidence 
was supported by increases in those feeling 
very safe or fairly safe in their area (up 4.9 
percentage points), those who agreed that 
local police are friendly and approachable 
(up 3.7 percentage points), and those who 
agreed that police listened to local concerns 
(up 7.3 percentage points).

At the end of the year this level of satisfaction 
was largely maintained, with User Experience 
results showing 70% of respondents satisfied 
or very satisfied with their overall experience. 

Back    |    Contents    |    Next    |    Previous     � 18



2025/26

The Your Police survey saw a slight decrease 
of five percentage points compared to 
the start of the year, however 80% of 
respondents reported feeling very safe or 
fairly safe in their area, 59 % agreed that 
local police are friendly and approachable, 
and 19% agreed that local police listen to 
local concerns.

We also reported on a reduction in Violence 
Amongst Young People, with a decrease 
of 2 percentage points in the proportion 
of violent crime (where any accused was 
identified) that involved a child. There was 
also a decrease in the number of children 
identified as accused with weapon offences, 
down from 475 in the previous year to 436 
in Q1 2025/26. By the end of the year there 
had been a decrease of 5.9% in the number 
of crimes reported involving children and 
young people. This equated to 8.8% of 
crimes, a decrease of 1.5% compared to the 
previous year.

Finally, we reported on an increase in 
Antisocial Behaviour, with all Group 6 crime 
types having increased from the previous 
year except hate aggravated conduct. While 
the number of publicly reported incidents 
of antisocial behaviour had been decreasing 
steadily year-on-year since a significant rise 
during the COVID-19 pandemic, this period 
saw the first increase, up 1.0%.

Antisocial behaviour figures for Quarter 4 
show an increase of 5.5% compared to the 
same period last year, with the majority of 
this being threatening or abusive behaviour.

Work to tackle antisocial behaviour is often 
led by policing divisions who best understand 
the concerns of their communities. In early 
2025/26, North East division’s Community 
Action Team (CAT) proactively deployed 
across Aberdeen City for Operation ARMOUR 
in response to increasingly challenging 
issues involving the use of e-bikes affecting 
communities.

Operation ARMOUR led to the seizure of:

•	 10x electric motorcycles

•	 2x petrol motorcycles

•	 6x electric scooters

•	 1x van

•	 £10,000 in cash

•	 Approximately £5,400 of Cocaine

•	 Approximately £9,300 of ‘crack’ Cocaine

•	 Approximately £2,700 of Diamorphine

•	 Approximately £160 of Cannabis resin

This made a significant impact, not only 
in terms of road safety, but also the anti-
social behaviour and drug supply commonly 
associated with those using e-bikes.

Police Scotland is also, alongside COSLA and 
the Scottish Government, considering the 
findings of the Independent Working Group 
on Anti-Social Behaviour report which was 
published in February 2025. The report made 
wide-ranging recommendations to shift 
Scotland’s approach towards prevention, 
early intervention, multi-agency partnership 
and data-driven practice.
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In Quarter 2 the first key insight was on 
Mental Health-Related Incidents, which 
showed an increase of 121 (0.2%) in incidents 
compared to the previous year. In Quarter 2, 

mental health-related incidents represented 
18.2% of all incidents reported to Police 
Scotland, which was an increase on the 
previous year of 0.9 percentage points.

At the end of the year mental health-
related incidents saw a decrease of 1.9% 
(4,517 incidents) compared to the previous 
year. mental health-related incidents also 
accounted for 18.2% of all incidents, the 
same as at the start of the year. This was also 
an increase of 0.4 percentage points when 
compared to 2024/25.

Police are regularly the first point of contact 
for people in mental health distress or crisis, 
and we have a crucial role in working with 
and supporting those who seek assistance. 
Many of these contacts have a policing 
purpose such as an allegation of criminality 
or increased levels of risk, however, there are 
occasions where police are not best placed 
to meet those needs.

The Police & Fire Reform (Scotland) Act 2012 
sets out the general duties expected of a 
police constable such as the prevention and 
detection of crime, maintain order in our 
communities as well as our primary objective 
of protecting the safety and wellbeing of 
people, places and communities.

In response to increasing mental health 
incidents, Police Scotland established 
the Mental Health Taskforce to reset the 
parameters of our contribution to a system-
wide approach to mental health, working 
closely with partners to ensure people get 
the right support at the earliest opportunity 
whilst also enabling officers to focus more 
on core policing duties.
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Assaults on Police Officers/Staff was also 
featured in Quarter 2, showing an increase of 
268 assaults (an increase of 7%). 

This was an average of approximately 22 
assaults on officers/staff per day.

This increase was observed in eight of Police 
Scotland’s thirteen Local Policing Divisions, 
the largest increase occurring in Lanarkshire 
which observed 27.5% more assaults on 
officers and staff than the previous period. 

At the end of Quarter 4, there was an 
increase in the number of assaults on officers 
and staff of 4.7% across the Force, and a 
slight decrease of 0.4 percentage points in 
the number of these assaults which resulted 
in an injury.

Police Scotland has sought to increase 
referrals to partner agencies in several 
ways, including the Criminal Justice Services 
Division (CJSD) Healthcare and Interventions 
Team starting a relaunch of Arrest Referral 
in July 2024 (an internal program of work 
which sought to educate custody staff on the 
importance of the arrest referral process with 
a trauma-informed approach). 

The CJSD Healthcare and Interventions Team 
also visited custody suites to provide face-
to-face insights on the arrest referral process 
and regularly review data to identify areas of 
good practice. 

In April 2025, the first national ‘arrest-
referral’ event was hosted by SIPR and Police 
Scotland at Napier University. The event 
brought various cross-sector professionals 
together to discuss barriers, challenges, 
and the opportunity to understand through 
lived experience the positive changes the 
pathway has made.

The continued engagement and focus of 
the Healthcare and Interventions Team both 
internally and externally has been paramount 
in contributing to the increased figures 
demonstrated this year.
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In Quarter 3 the first key insight was on 
crimes of Rape, showing that the recorded 
figures were continuing to rise and at the 
highest levels over the analysed period. 

Rape accounted for over 18% of all Group 
2, sexual crimes and had increased by 169 
(8.2%) over the previous year.

This number has seen a further increase at 
the end of the year, with an increase of 298 
(10.8%) compared to 2024/25. 

This increase has mostly been driven by the 
increase in crimes involving females over 
16 years old, which has increased by 14.4% 
(280) compared to last year.
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Domestic Abuse was also featured as a key 
insight, with incidents having increased in 10 
out of thirteen of Police Scotland’s divisions. 

Crimes had increased by 23.9% overall 
compared to the previous year.

This increased continued through to the end 
of the year, with an increase in domestic 
abuse incidents of 2.3% (1,472) and an 
increase of 12.4% (4,912) crimes.

During 2025/26, Police Scotland ran 
a domestic abuse campaign called 
‘#ChooseToStop’ which aimed to drive 
early intervention and engagement 
through highlighting individuals’ personal 
responsibility and the impact abusive 
behaviour has. 

The campaign was targeting men as Scottish 
Government figures consistently show that 
in the last ten years, approximately 80% of all 
incidents reports to Police Scotland involve a 
male perpetrator.

The campaign delivered over 14,500,000 
impressions resulting in more than 663,000 
engagements (likes, shares, comments), and 
over 161,000 clicks. 

There were over 14,000 visits to the 
campaign webpage on the Respect website, 
an increase of 255% on the previous 
year’s campaign.

Our focus on tackling this crime remains a 
priority. Campaign planning for 2026/27 has 
started and will look to continue highlighting 
domestic abuse and influence behaviour 
change to young people.
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Progress Towards Year 
Two Milestones

Police Scotland has been working diligently 
over the last year to complete as many of the 
Year Two 2030 vision milestones as possible. 

This report provides an update on each Year 
Two milestone, and, alongside the Quarterly 
reports, provides performance information 
related to each 2030 Vision Pillar. 

These products complement each other and 
together, provide a comprehensive overview 
of Police Scotland’s performance.

Overall Milestone Progress as of March 2026

At the end of Year Two we have 14 
milestones completed (25.5%) with the 
related activity or word now undertaken as 
business as usual. 

Two milestones have been marked as not 
on track for completion during Year Two, 
reporting on the progress of these will 
continue throughout 2026/27 with updates 
requested on influencing factors. 
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A further 39 milestones (70.9%) have not 
been fully realised during the second year 
and will continue to be reported on during 
2026/27 alongside the outstanding Year 
One and Two milestones.

A total of nineteen milestones were carried 
forward from Year One. Of these, three 
have now been marked as complete and 
business as usual, with 15 to be carried 
forward to the next year. 

One milestone was not on track for 
completion. The outstanding milestones 
from Year One will continue to be 
monitored and reported on as we progress 
into Year Three.
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Safer Communities
Under the Safer Communities 

pillar we will focus on prevention, 

localised problem-solving 

and a consistent approach to 

community policing. We seek to 

increase the number of frontline 

officers and bring an enhanced 

focus to our policing priorities 

as well as carry out meaningful 

engagement with all people in 

our communities.

Performance and Accountability 
Framework Summary
Further detail and narrative around 
our Key Performance Indicators and 
supporting management information 
can be found in the published Quarter 4 
Performance Report. 

•	 The number of requests Police Scotland 
are receiving from our partners has 
increased 2.6% compared to last year. This 
indicates that partners are increasingly 
relying on Police Scotland for assistance. 

•	 The percentage of non-crime incidents 
has shown a small decrease of 1.5% 
compared to last year but is still relatively 
high (79.8%). Non crime incidents are 
those that do not lead to a crime report 
being raised – this can include missing 
persons, assist member of the public etc. 
This shows that although police officers 
continue to deal with a high number 
of incidents that are not crime related, 
we are still responding to the needs of 
our communities.
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•	 Proactive crimes are increasing, up 
7.4% to 67,140, not just in this measure 
(Group 5 crimes) but across different 
crime types. Carrying out further 
investigations, increased road policing 
stops and encouraging reporting such 
as shoplifting crimes are some examples 
of proactive crimes leading to our 
communities being safer. 

•	 One of the Policing Together aims, when 
looking at our Culture, is that the Police 
Scotland workforce is as demographically 
representative of the communities of 
Scotland as possible. The percentage of 
our workforce that is made up of people 
from an ethnic minority has increased 
at the end of Quarter 4 to 4.54%. The 
percentage of our workforce that is female 
has also increased slightly compared to 
last year and the baseline year.

Three-Year Business Plan 
Below we have included a snapshot of 
milestones, and key deliverables that have 
been achieved up to the end of 2025/26:

•	 The introduction of new digital contact 
platform technology under the Unified 
Communications Contact Platform 
(Deliverable in Milestone 1.25)

•	 The development of a modern 
volunteering service that is flexible 
and adaptable and meets the needs 
of policing challenges now and in the 
future to enhance community policing 
(Milestone 1.26)

•	 New 2025-2028 Scottish Partnership 
Against Rural Crime Strategy launched 
in conjunction with partners (Deliverable 
in Milestone 1.29)

•	 Key indicators developed to monitor 
and evaluate workforce modernisation 
in relation to staff investigators 
(Milestone 1.32)

•	 The modernisation of the firearms 
and explosives licensing workforce 
(Milestone 1.34)

•	 The implementation of inclusive, 
consistent and transparent standards 
within recruitment, tenure and 
development through the Policing 
Together programme (Milestone 1.38)

Throughout 2025/26, Police Scotland has 
implemented new technology and processes 
to enable officers and staff to support the 
communities they police. 

In addition to the snapshot above please 
find some of the highlights from 2025/26 
along with case studies to demonstrate our 
commitment to providing a safe place for the 
citizens of and visitors to Scotland.
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Call Handling
Over the last year Police Scotland 
has been working to upgrade our 
command and control handling 
systems, seeking to utilise the 
latest technology to improve our 
ability to respond to calls from 
the public and partners. 

There were several key areas of 
work progressed including the 
introduction of a new digital 
contact platform under the 
Unified Communication Contact 
Platform (UCCP) project and 
other changes to enhance the 
way different communities can 
interact with Police Scotland. 

The Modernised Contact and 
Engagement (MCE) project has 
further enhancements planned 
to include a new command and 
control functionality which is 
hoped will improve capability 
for our service centres and 
control rooms.

Case Study – Retailer Online Reporting Form

Shoplifting is increasing nationally and is placing 
significant pressure on Police Scotland’s existing 
reporting channels (101, Contact Us and Direct 
Recording), which are inefficient and not fit for 
highvolume retail crime. Retailers have increasingly 
used Contact Us as a workaround, creating failure 
demand and additional workload across C3 and 
Direct Crime Recording. A digitalbydefault solution 
was required.

A proof-of-concept was tested between December 
and January this last year for a secure online retail 
crime reporting form. This integrated THRIVE 
assessments, mandatory police system fields, 
automated references, and CCTV submissions.

In total 938 reports were submitted across all 
divisions, with the strongest uptake in major retail 
areas. A total value of goods worth £113k was 
reported stolen, an average of £122 per offence, 
and minimal erroneous or duplicate submissions 
were recorded. We also received strong feedback 
from retailers and staff, helping to improve trust, 
produce better-quality reports, reduce additional 
work, and enable faster reference to data.

The new form also reduced handling time by 65% 
from 39 minutes to 13 minutes, with a projected 
annual benefit of £294k in savings and the 
equivalent of 7.9 officers released. The new forms 
also helped to reduce the pressure on call handling, 
local policing and faster throughput in many areas 
including C3.

Going forward, we are seeking to create a second 
version of the form based on user feedback 
which will also see development moving into the 
automation space, further reducing demand and 
streamlining the process. 
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Community Policing

Community Policing is at the heart of Police 
Scotland and a fundamental part of what we 
do every day. Working in our communities 
every day, our officers engage with members 
of the public and collaborate to maintain 
public safety. 

As part of Community Policing, we offer 
opportunities for members of the public to 
become volunteers in different ways, such 
as becoming a Special Constable.

This year we sought to develop a modern 
volunteering service, that is flexible and 
adaptable, to meet the needs of policing 
challenges now and in the future. 

A Special Constable Insight Day, held in 
November 2025, provided a thematic 
analysis of the volunteer experience. 

The feedback from this event is now 
driving the modernisation of the strategic 
pillars in this area, namely:

•	 Attraction and Recruitment: focused 
on retaining specialised skill sets, such 
as retired officers returning as Special 
Constables in Cyber, Fraud and Disaster 
Victim Identification roles.

•	 Training: Addressing rural and remote 
access challenges by finalising 
a Divisional Introduction Toolkit 
and delivering bi-monthly WEBEX 
CPD events.

•	 Retention: Improving local governance 
through a National Coordinators Day 
in April 2026 and enhancing welfare via 
a new Wellbeing Champion pilot in A 
Division. The Volunteer Coordination 
Unit aims to reduce attrition during 
the transition from initial training to 
divisional deployment which was an issue 
highlighted during the Insight Day.

Our Special Constables continue to provide 
vital capacity for initiatives like the Retail 
Crime Task Force, which recently resulted 
in multiple arrests and disruptions in the 
Edinburgh area. 

Furthermore, Police Scotland’s Police 
Volunteers safeguarding processes have been 
recognised as ‘good practice’ by the National 
Police Chiefs’ Council (NPCC), leading to 
a national presentation to all England and 
Wales police forces. 

This positions the service as a UK leader in 
youth volunteer management and safety.
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Case Study – Special Constables

Police Scotland’s Special Constable volunteer contribution has remained strong 
and resilient in comparison to a long-term sustained reduction in Special Constable 
headcount UK wide. In 2025/26, Special Constables delivered 51,915 duty hours, 
contributing to a cumulative total of 368,616 hours since 2020/21. Individual 
commitment has remained consistent, averaging approximately 140 hours per Special 
Constable per year, demonstrating effective deployment and sustained engagement 
across divisions.

Structured volunteer led operational models continue to evidence the benefits of 
meaningful integration. In Edinburgh Division, the North East Support Team (NEST) 
contributed 3,740 duty hours, accounting for over 20% of all Special Constable activity, 
delivering high visibility community policing, road safety enforcement and antisocial 
behaviour interventions. In Lothian and Scottish Borders Division, the Special Initiative 
Team (SIT) delivered 2,176 volunteer hours across 38 deployments, supporting road 
safety, night time economy policing and response demand, while achieving the highest 
Special Constable engagement rate in Scotland. 

These models act as scalable force multipliers, enhancing visibility and operational 
capacity without increasing full time officer demand and supporting the aims of the 
Volunteering Plan.

Police Scotland Youth Volunteers (PSYV) continue to make a substantial contribution to 
prevention and community engagement. As of April 2026, PSYV comprised 592 youth 
volunteers supported by 194 adult volunteers, delivering over 30,000 volunteer hours 
across local and national deployments. 

Activity focused on violence prevention, community reassurance and youth led initiatives, 
supported by strengthened safeguarding, learning and recognition frameworks aligned to 
national volunteering priorities.

Collectively, the launch of the Volunteering Plan and the continued delivery of high 
impact volunteer activity demonstrate Police Scotland’s commitment to a modern, 
inclusive and effective volunteering model, delivering clear operational benefit, strong 
social value and enhanced community confidence.
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Drug Harm
As part of our system-wide approach to drug 
harm in Scotland, we have been working on 
launching a new Artificial Intelligence (AI) 
data belt database within Police Scotland 
which will allow us to share data with Public 
Health Scotland on suspected drug related 
deaths and non-fatal overdoses, resulting in 
enhancing our ability to respond to emerging 
drug trends via an evidence-based approach.

Additional data will be implemented into the 
new system in coming months, in the form 
of toxicology results, pathology and drug 
seizures, to provide a more comprehensive 
picture for all emerging threat, risks 
and harms. 

The analysis of non-fatal overdose data is 
key to help prevent drug harm, and we have 
begun to share non-personal identifiable 
data with the Scottish Ambulance Service to 
enable prevention and intervention work to 
take place. 

Police Scotland are also exploring the 
options available for a national approach to 
a referral process for non-fatal overdoses, 
with the recently published Preventing 
Harm, Promoting Recovery Strategic Plan 
2026-2035 committing to clarify the need 
for assertive outreach within alcohol and 
drug services.

Acquisitive Crime
The rise in acquisitive crime across not only 
Scotland but the UK, has been addressed 
by Police Scotland through the launch of 
the Scottish Partnership Against Acquisitive 
Crime (SPAACE) strategic steering group. 

This is a collaboration across organisations 
including Police Scotland, Scottish 
Government, Scottish Plant Owners 
Association Scotland, Trading Standards 
Scotland, Retailers against Crime, Society 
of Chief Officers of Trading Standards in 
Scotland, Neighbourhood Watch Scotland, 
HM Revenue and Customs, Secured 
by Design, Take 5 to Stop Fraud and 
Crimestoppers.

This strategy covers all aspects of acquisitive 
crime prevention to address offences 
including housebreaking, theft of vehicles, 
doorstep crime, fuel thefts and theft of plant 
machinery.

Together organisations involved in 
SPAACE will develop joint approaches to 
raise awareness, share intelligence and 
information relating to emerging acquisitive 
crime trends and deliver best practice 
to reduce victims and harm caused to 
the public. 

This year we strategically aligned the National 
Acquisitive Crime Group to the SPAACE 
steering group, ensuring we are working 
better together.
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Case Study – Retail Crime Taskforce

Literature and media coverage from the retail industry consistently highlighted that 
retailers had lost an element of trust when reporting retail crime to the police. They 
recognised the pressure policing was under as part of the criminal justice system, but 
independent research included in the Scottish Grocer’s Federation (SGF) Crime Survey 
indicated that in 2024/2025, 96.6% of respondents reported that police response times 
to shoplifting incidents are either unsatisfactory or significantly delayed. Furthermore, 
48.2% of respondents indicated that they were unlikely or very unlikely to report 
shoplifting incidents to the police.

As a result of the funding provided by Scottish Government to tackle retail crime, Local 
Policing Divisions supported by the Retail Crime Taskforce (RCTF) delivered upon the 
Prevent, Pursue, Protect, Prepare (4P) strategy, part of which was a communications 
strategy designed to regain the confidence of the retail sector. Across all 13 divisions, 
and at regional and national level, officers engaged with the retail industry, listened, 
and responded to their concerns and developed communications indicating that retail 
offences were #notavictimlesscrime.  

The collaborative approach continued throughout the year and in response to the 
same two questions highlighted above, the 2025/26 SGF Crime Survey indicated that 
26.3% of respondents reported that police response times were either unsatisfactory or 
significantly delayed (a reduction of 70.3%) and 10.9% reported that they were unlikely 
to very unlikely to report shoplifting incidents to the police, a reduction of 37.3%. While 
there is still work to do, the survey results show the effectiveness of this approach and 
with continued funding for the next three years, the excellent work across the country 
can continue.

Mental Health and Trauma

Trauma informed training and improving 
mental health awareness, to ensure staff 
are confident, trained and empowered, 
was progressed via partnerships with NHS 
Education for Scotland (NES) and Victim 
Support Scotland (VSS). 

Online training modules, designed for the 
justice sector to support trauma informed and 
responsive ways of working with victims and 
witnesses are currently being rolled out to staff. 

Throughout the year we have embedded 
the work of the mental health taskforce 
to support decision-making around calls 
to police. 

Police Scotland have supported the Scottish 
Government’s Psychiatric Emergency 
Plan Review Group and we are awaiting 
publication of the guidance and template to 
progress further. 
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Police Scotland have started development 
on online training, due to commence roll-
out during 2026, that will focus on assessing, 
decision making at scene, powers and 
procedures, and transfer of care. Lothian and 
Scottish Borders and Edinburgh divisions 

held pilot programs for the new handover 
of care procedure with consistently positive 
colleague feedback collected. This Transfer 
of Care programme is now moving forward 
to national rollout and briefings are currently 
taking place locally. 

Case Study – Distress Brief Intervention

Distress Brief Intervention (DBI) was introduced to Ayrshire in September 2025, aimed at 
providing intensive support to people suffering from mental health crises whilst relieving 
the pressure of mental health calls on frontline officers. A pilot commenced in East 
Ayrshire with 11 officers trained, ensuring that the lead service provider (Penumbra) were 
not overwhelmed with referrals. 

The pilot was a success, with frontline officers fully embracing the scheme and 
many asking to be trained in the next batch of courses. To date, 26 referrals have 
been submitted, which considering the number of officers trained and taking officer 
abstractions into account, is acceptable to Penumbra. 

After consultation with the DBI national team and Penumbra, a further 15 officers will be 
trained in East Ayrshire which should see many more referrals being submitted, providing 
support to the vulnerable people in our communities, and reducing the burden on the 
frontline. It is hoped that the scheme will be rolled out to South Ayrshire and North 
Ayrshire soon. DBI is only available where the local Health and Social Care Partnership 
have funded a pathway.

Work continues on the development of 
a mental health data dashboard, with a 
demand and productivity technical analyst 
supporting the Mental Health Taskforce. 

A thorough review of the Mental Health 
Index was undertaken this year, leading to 
the development of divisional improvement 
plans and a ‘gold standard approach’. 
These personalised plans have been shared 
with local partnership Superintendents to 
support development of local services for 
mental health. 

Following a meeting of the High Intensity Use 
Emergency Service Partners Group, Scottish 
Government have proposed a project plan. 

Phase one is designed around data and 
academic research to understand why 
persons are contacting the emergency 
services with phase two supporting next 
steps in ensuring those who regularly contact 
emergency services are being provided with 
the most appropriate care.
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Less Crime

Under the Less Crime 

pillar, we will modernise 

our approach to resource 

deployment to ensure 

the right resources are 

available at the right 

times to respond to 

crime, public threats, 

risks and harms; We 

will adopt a national 

approach towards 

proportionate response 

to crime; We will equip 

our workforce to identify 

patterns and anticipate 

where crimes are likely to 

occur; We will improve 

integration of science 

technology, data and 

digital innovation 

in policing.

Performance and Accountability 
Framework Summary
Further detail and narrative around our Key 
Performance Indicators and supporting management 
information can be found in the published Quarter 4 
Performance Report. 

•	 The total number of crimes across groups 1-5 has 
increased compared to last year. This includes non-
sexual crimes of violence, sexual crimes, crimes of 
dishonestly, damage and reckless behaviour and 
crimes against society.  However, the overall detection 
rate for these crimes has also increased.

•	 At the end of Quarter 4 the data is showing a slight 
reduction (down 9.7% to 7,307) in under 18s involved 
in violent crimes. The proportion of violent crimes 
with a person under 18 accused and the percentage of 
violent crime offenders under the age of 18 had also 
reduced slightly (down 2.0% and 2.6% respectively). 
Work remains ongoing with Scottish Violence 
Reduction Unit and partners to understand these 
crimes and provide support and alternative pathways 
for youth offenders. 

•	 The overall reoffending rate is down 3.6% compared to 
last year. This could indicate that we have more new 
offenders of crimes and will continue to be monitored 
throughout 2026/27 to understand this new data. 
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Three-Year Business Plan 

Below we have included a snapshot of milestones and key deliverables, that have been 
achieved up to the end of 2025/26:

•	 Our proportionate response to crime has 
been embedded throughout Scotland 
(Milestone 2.01)

•	 Direct measures have been re-launched 
to ensure lower-level offending can be 
dealt with at an early stage, ensuring 
effective proportionality in respect of 
reported cases directed to the Crown 
Office and Procurator Fiscal Service 
(COPFS) (Milestone 2.02)

•	 Alternative options for voluntary 
attendance at police stations for 
interviews is now offered, creating 
capacity in Custody (Milestone 2.03)

•	 Guidance has been developed on the 
National process of out of hours warrants 
applications (Deliverable in Milestone 2.11)

•	 Work with the Scottish Government 
and national partners to embed a harm 
prevention approach (Milestone 2.12)

•	 A new Cyber Command structure is in 
place and Cyber Training and Capability 
has been rolled out (Deliverable 
in Milestone 2.13)

•	 Police Scotland completed rollout 
of National Digital Evidence Sharing 
Capability (DESC) together with 
associated training (Deliverable 
in Milestone 2.16)

•	 The trial use of roadside drug testing 
to establish and tackle the scale and 
nature of drug driving has been evaluated 
(Milestone 2.19)

During 2025/26, Police Scotland has 
continued to shape and transform our 
workforce to further the prevention and 
detection of crime. 

In addition to the snapshot above please 
find below some of the work undertaken 
during 2025/26, along with supporting case 
studies, to evidence how Police Scotland 
support officers and staff to investigate, 
prevent and detect crime, while supporting 
victims, and how these actions can lead to 
increasing crime statistics due to proactive 
policing efforts.
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Modernising Policing
Throughout this year we have been 
reviewing processes, policies and 
resourcing rules to modernise our 
service and make it fit for purpose, 
better balancing our operational 
needs whilst considering the welfare 
of officers and staff.

As part of this work responsibility for 
administering Officer Safety Training 
has moved to supervisors, along with 
national division roster management, 
creating further capacity in the 
Resource Deployment Unit who can 
then focus on strategic risks such as 
national events and force mobilisation 
capabilities.

Case Study – Operation Portaledge

Operation Portaledge was instigated in March 
2025 following a wave of violence between 
Serious Organised Crime Groups (SOCGs) 
throughout the central belt of Scotland. 
What followed was a deeply concerning ‘war’ 
between rivals, that would span six months and 
cover the length and breadth of Scotland before 
there was a clear and obvious downturn in 
activity. 

The cause of that downturn was without 
question multi factorial including the resolution 
of differences within the Serious And Organised 
Crime (SAOC) community, however the 
impact of Police Scotland and partners efforts 
to coordinate, disrupt and detect offenders 
cannot be understated. Throughout that period 
we were agile enough to adapt processes 
to ensure organisational coordination and 
shared situational awareness to make sure our 
response was as effective as it could be. 

The Portaledge period saw us respond to 84 
separate incidents of SAOC linked violence and 
disorder with 64 persons arrested following 
the execution of 55 search and arrest warrants, 
recovering seven firearms and assorted 
weapons, as well as implementing over 90 
safeguarding plans.

The period around January/Feb 2026 saw a 
brief re-emergence of SOCG linked activity 
which we once again responded to by 
escalating our processes with a return to the 
Portaledge framework. This period saw 10 
further incidents with 5 individuals arrested to 
date, and investigations ongoing to drive more.
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Investigative Standards and Training

Across Police Scotland we have been 
seeking to strengthen investigative 
standards and embed an investigative 
mindset culture from the first point of 
contact to the last. 

Over the course of this year our 
Investigative Training, Planning and Delivery 
Unit (ITPDU) have been developing 
branding guidelines for the Scottish 
Investigators Academy/Pathway. 

As part of the Foundation Investigative 
Training, the training for probationers 
has already implemented some of the 
recommendations provided by ITPDU, with 
medium to long term recommendations to 
be considered as the discussions continue. 

ITPDU have also started a new Detective 
Mentor course and are undertaking 
a period of review and engagement 
consisting of an online survey and face-to-
face workshops.

Case Study – Murder Investigation, 
Greenock

Police Scotland Major Investigation Team 
West were leading on a murder enquiry 
which occurred on the roadway near to 
residential premises. 

Through the investigation a CCTV camera 
had been seized due to its proximity to 
the locus and belief that it covered the 
locus of the murder at the material time. 
Initial suggestions were that any footage 
of the relevant period had been deleted 
prior to examination. 

Through CCTV enquiries and technical 
capabilities, relevant footage covering the 
incident was found in a fragmented state 
and recovered into a viewable format 
which clearly showed the incident in full 
along with the perpetrators. 

As a result of the recovered CCTV 
footage there was sufficiency to report 
the matter to COPFS, and this assisted 
in the successful prosecution and 
conviction of the perpetrators.
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Significant work

Case Study – Specialist Proceeds of Crime Unit

While assisting to gather intelligence around a male suspected of being involved in the 
supply of controlled drugs, Dumfries and Galloway Division Specialist Proceeds of Crime 
Unit instigated a proactive financial investigation. The male in question had previously 
been stopped by road traffic officers and his identity confirmed using a legitimate UK 
Driving Licence.

Detailed enquiries were carried out with financial institutions, DWP, HMRC, the Passport 
office, Interpol and open source. It was established that the male had opened bank 
accounts in different names utilising fraudulent identify documents and significant 
balances were held within. Further enquiries confirmed that this male was living under a 
false identity.

A warrant was executed at his home address and Police recovered £10,000 in cash, 
replica guns, a quantity of blank foreign passports, blank identity cards, identification 
documents in numerous names and the relevant equipment to produce fraudulent 
identity documents. 

His true identity was established, and it was discovered that he had an outstanding 
apprehension warrant having failed to appear for sentencing in 2010 for Fraud offences 
and possession of 17,000 indecent images of children. He had evaded justice for 15 years.

The male was arrested and subsequently sentenced to four years in prison. In addition, 
assets of £1,030,856.48 were identified and restrained for confiscation.

Policing in a Digital World
With the rapid advancement in technological 
innovations, Police Scotland is investing 
in our capabilities outlined within our 
Policing in a Digital World workstreams to 
better prevent, protect, prepare and pursue 
cybercrime, including joining the fraud and 
cybercrime reporting and analysis service.

Current efforts are focused on outlining 
the future operating model and a new 
department to manage referrals from 
Report Fraud. 

There are some issues in areas, such as legal, 
governance, commercial and operational to 
be resolved before the full business case is 
approved and submitted. Work is ongoing 
to implement interim structured processes, 
embed governance metrics and refine 
demand control before Police Scotland joins 
Action Fraud. This is vital to the overall aim 
to enhance the organisations approach to 
fraud and cybercrime and improve victim 
experience.
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Case Study – Operation Jetway

Operation Jetway is a collaborative criminal investigation between Police Scotland 
Cybercrime Investigations and the United States Federal Bureau of Investigation into 
the activities Scotland-based suspects operating as senior figures within the organised 
cybercrime syndicate known as ‘ACG’. 

Following joint working between Police Scotland, COPFS and the United States 
authorities, Police Scotland led enforcement action in relation to two suspects, seized 
numerous electronic devices and recovered several million US Dollars’ worth of 
cryptocurrency and criminal assets. 

As a result of Digital Forensic enquiries, Police Scotland have attributed significant 
criminality to the group with the offending having occurred throughout the UK and 
internationally. The investigation continues.

The Operation Jetway team have overcome a variety of challenges given the 
international law enforcement collaboration and type of offending, with learning shared 
to inform future investigative strategies. 

This year saw the implementation of a Cyber and Fraud Unit (CAFU) within our Specialist 
Crime Division, which is a decisive response to the rise in cyber and economic crime. The 
CAFU works alongside UK law enforcement and other agencies to tackle the growing 
demand of online crime in Scotland. It brings together specially trained officers and staff 
from Cybercrime and the Serious Organised Crime Financial Investigations Unit, along 
with officers and staff from the Cyber Harm Prevention Team, and Policing in a Digital 
World Programme and Digital Forensics. 

This unit aims to enhance our response to fraud and cybercrime and better support 
victims through improved investigations, bespoke training and use of the latest 
technology. 

Drawing on the expertise of partner agencies such as the National Crime Agency and 
banking and payment providers, the new unit places victims of cybercrime and fraud at 
the heart of the process and ensures Scotland is better protected and more resilient for 
the challenges of tomorrow.
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Look Forward – Cyber and Fraud Unit

The continued rise in fraud, financial 
crime and cyber related offences 
(including National Online Child 
Abuse Prevention) is transforming the 
landscape of criminality to a more digital 
borderless high-volume threat. 

In local physical criminality we are 
experiencing a growing reliance on 
download and use of digital evidence, 
creating an ever-rising demand on CAFU 
and the wider organisation.

According to data supported by NPCC, 
it is estimated that more than 90% of 
all reported crime has a digital element. 
The Scottish Government, Crime and 
Justice Survey 2023/24 estimates fraud 
constitutes 44% of all crime. 

The survey also estimates almost 10% 
of all adults being a victim of at least 
one crime of fraud or computer misuse, 
making it one of the most common and 
corrosive threats facing individuals and 
business in the UK. 

This re-enforces the view financial and 
cyber related crime is not victimless, 
with individuals and businesses across all 
demographics and communities being 
targeted and requiring support. 

Cyber and economic crime focused 
policing faces an ever-increasing 
workload with a real challenge to 
adapt the way we respond, requiring 
investment in our people and 
technology in order to keep pace.

Look Forward – Digital Forensics Digital 
Analysis and Data Sharing Capability

As a deliverable from the closed Digital 
Forensic Re-Design project, Policing 
in a Digital World is progressing work 
in recognition of the challenges across 
Digital Forensics and front-line policing 
and work is progressing under the 
‘Digital Forensics Analysis and Data 
Sharing Capability (DF DASC) project 
to deliver a business case through 
governance by summer 2026.

The DF DASC Project aims to deliver 
an improved data analysis tool and a 
more efficient cloud-based data sharing 
platform across the organisation. 
Providing benefits including:

1.	 A reduction in the removable media 
and associated travel to DF hubs.

2.	 Improve timelines for victims, 
witnesses and accused via quicker 
evidential review and disclosure.

3.	 Release DF specialists to focus on 
complex/major casework.

Strengthen accountability and audit 
functions.’
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Cybercrime NOCAP

Cybercrime National Online Child Abuse 
Prevention (NOCAP) are a specific subset 
of Digital Forensics officers and staff who 
provide a dedicated resource to combat the 
possession, creation and sharing of Child 
Sexual Exploitation and Abuse material via 
the internet. 

Cybercrime NOCAP work in close 
partnership with Online Child Sexual Abuse 
and Exploitation (OCSAE) teams across 
Scotland to provide at-locus digital forensic 
triage when executing evidential search 
warrants in relation to high-risk crimes 
involving the abuse and exploitation of 
children online. 

Digital forensic triage allows for material 
depicting CSEA to be identified more 
quickly, allowing a comprehensive risk 
assessment to be conducted in relation to 
offenders and minimising impact on other 
household members who are not complicit 
in the offending.

This year 804 enforcements were 
supported, a 4% increase from last year. 
57% of enforcements triaged positive for 
offending material. Almost 550 children 
were safeguarded in 2025 as a direct result 
of NOCAP enforcement.

Case Study - Cyber and Fraud 
Prevention Unit

Collaboration with Fearless and 
Scottish Government on Sextortion 
was concluded in June 2025 where an 
education resource for schools was 
developed and now available as part of 
the curriculum. 

The work of the Sextortion campaign 
is believed to be a contributory factor 
towards a 33% drop in Sextortion’s in 
Scotland and won Fearless Cyber Culture 
and Public Sector Impact Awards at the 
Cyber Scotland Awards 2026.
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Body Worn Video
Equipping all Police 
Scotland officers with 
Body Worn Video (BWV) 
capabilities is a major step 
forward and will enable us 
to maximise opportunities 
to capture and share best 
evidence at the earliest 
opportunity. 

This also ensures speedier 
justice for victims and 
reduces the bureaucracy 
and delays in the 
justice system.

This goes in hand with 
our new Digital Evidence 
Sharing Capability (DESC) 
which was delivered 
nationwide for summary 
proceedings. 

There are now over 13,000 
trained users across Police 
Scotland. Enhancements 
to evidence capture and 
sharing plus the introduction 
of new evidence types 
will continue as day-to-
day business.

Case Study – Body Worn Video

Criminal Investigation Department officers were 
investigating a robbery at a petrol station in East Ayrshire. 
The victim, who had been subject to a sustained physical 
attack by the accused, provided officers with a potential 
name and description of the suspect. 

Through investigation it transpired that the suspect had 
been in contact with officers at an unrelated incident six 
hours prior to the reported robbery. BWV footage was 
viewed of the suspect’s initial contact with officers which 
confirmed the suspect was wearing the same clothing at 
the time of the robbery. This footage resulted in positive 
identification of the suspect and provided sufficient 
evidence to report the suspect to the Crown Office & 
Procurator Fiscal Service.

In another case, officers attended a disturbance whereby 
a member of the public was assaulted. Witnesses 
were uncooperative and officers in attendance were 
in possession of BWV which allowed them to record 
disclosures made by witnesses, record injuries sustained, 
record a video of the locus and record clothing worn. 

Further investigation indicated the incident had been 
captured on CCTV which was then submitted by the 
member of the public via Community Request resulting 
in officers being able to review the footage and BWV 
simultaneously and identify the offender who was 
subsequently arrested. As all evidence was submitted 
in DESC, the Crown Office & Procurator Fiscal Service 
were signposted to key evidence within the Standard 
Prosecution Report allowing quick time review before 
court appearance, disclosure to defence, and an early 
guilty plea. 

This improved the justice system experience with evidence 
being immediately available to obtain earliest resolution, 
preventing witnesses and Officers having to attend court.
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Facial Matching Technology

Police Scotland currently only uses 
retrospective facial matching technology 
routinely through the Child Abuse Image 
Database. 

Ad hoc retrospective requests are made to 
Passport and Immigration databases, in low 
numbers, if required.

Police Scotland continues to work closely 
with the Home Office to progress our 
engagement with Strategic Facial Matcher, 
defining business requirements and user 
needs while establishing the necessary 
governance and approvals ahead of the go-
live date later in 2026.

Police Scotland currently use the data 
analysis platform Traffic Jam to support 
investigations into Modern Slavery Human 
Trafficking and Commercial Sexual 
Exploitation. 

The National Human Trafficking Unit 
are currently undertaking a Data Ethics 
Assessment in relation to Traffic Jams’s 
facial image matching capability which will 
enhance our ability to proactively safeguard 
and identify victims whilst targeting 
perpetrators of human trafficking and sexual 
exploitation using online adult service 
websites and adverts.
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Supported Victims

Under the Supported Victims 
pillar, we will better support 
victims in Scotland, offering 
improved trauma informed 
victim care; We will continue 
to develop our understanding 
of violence against women and 
girls; We will provide a more 
consistent and supportive 
environment for victim to 
report hate crime; We will 
commence national rollout of 
Summary Case Management 
(SCM) pilot; We will improve 
the justice experience of 
domestic abuse victims; We will 
use a public health approach to 
reduce the number of victims 
of violent crime; We will 
improve our public contacts.

Performance and Accountability 
Framework Summary
Further detail and narrative around our Key 
Performance Indicators and supporting 
management information can be found in the 
published Quarter 4 Performance Report. 

•	 Over 2.5 million calls have been handled 
within service level agreements by the 
end of Quarter 4. 

•	 From our user satisfaction survey participants, 
we can see that overall people are less 
satisfied (down 1.4%) with the service given 
by Police Scotland. The confidence reported 
in the Your Police Survey has risen slightly by 
0.2% in the same period. 

•	 Looking at repeat victims, we can see from the 
new data available, that of the percentage of 
repeat victims 22.0% are male and 24.9% are 
female. Work is ongoing to use this data to 
support victims of crime and will be monitored 
throughout the coming year.

•	 The number of victims referred to Victim 
Support Scotland and those given a Your 
Care Card have both dropped (3.5% and 
1.5% respectively) compared to the same 
period last year.
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Three-Year Business Plan 

Below we have included a snapshot of 
milestones and key deliverables that have 
been achieved up to the end of 2025/26:

•	 The rights of children and young 
people as set out in the United Nations 
Convention on the Rights of the Child 
(UNCRC) have been embedded within our 
policies and procedures (Milestone 3.03)

•	 The Contact Engagement and Resolution 
Project (CERP) has been delivered 
to enhance the quality of all contact 
and engagement with the public 
(Milestone 3.07 and 3.08)

•	 Mental health pathways have been 
implemented to ensure individuals 
are referred to mental health partners 
and receive appropriate support 
(Milestone 3.12)

•	 Video Identification Parade Electronic 
Recording (VIPER) victim information 
leaflets have been designed and 
distributed to support and inform victims 
in all communities (Milestone 3.13)

•	 Police Scotland has enhanced resources 
for frontline officers to support victims 
and tackle offenders of human trafficking 
and prostitution (Milestone 3.16)

•	 We have supported the national 
implementation of Summary Case 
Management (Milestone 3.19)

Multiple projects and workstreams have 
continued to be progressed and have 
commenced during 2025/26 around 
supporting victims. This will provide officers 
and staff the means to do this effectively and 
these will continue to develop and evolve in 
years to come based on evidence gathered 
through engagement and feedback.

 Below shows some detail around the work 
being undertaken to support victims in 
our communities and some case studies 
demonstrating what this work can achieve. 

Victim Support – Antisocial 
Behaviour (ASB)
The Enhancing Community Policing Project 
will support the shift of focus from reactive 
policing to preventative and problem-solving 
policing, providing officers with the capacity 
to actively engage in their communities, 
understand local concerns and work with 
others to build resilience and tackle issues 
before they escalate.

Police Scotland (PS) and Convention of 
Scottish Local Authorities (COSLA) have 
submitted a report to Scottish Government 
(SG) highlighting current practice, structure 
and good work ongoing across partners. 
PS will continue engagement with both 
SG and COSLA to support the response to 
recommendations and the continued focus 
on improving the collective response to anti-
social behaviour.
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The Violence, Disorder, and Anti-Social 
Behaviour (VD&ASB) strategic and tactical 
groups reaffirm their commitment to 
an evidence-led approach to violence 
prevention and harm reduction. Activity 
during the 2025-26 period remained fixed in 
the National Violence Prevention Strategy, 
providing a consistent framework for 
accountability and measurable improvement.

Our operational activity into 2026/27 
continues to be driven through these priority 
areas to ensure maximum impact:

•	 Violence & ASB at transport hubs

•	 Violence within educational 
and care settings

•	 Carriage of weapons

•	 Preventative pathways and interventions

Operation STARDROP remains the primary 
outlet for addressing violence affecting 
young people. Planning and preparation are 
nearing completion for a coordinated Week 
of Action anticipated to run in June 2026. 

This phase will highlight the extensive work 
of local policing and specialist colleagues, 
ensuring that education and diversion from 
violence are at the forefront of the campaign. 

Victim Support – Human 
Trafficking and Prostitution
Human Trafficking (HT) training modules 
continue to be delivered during specialist 
training courses and probationer training. 
Multi-agency events have also been hosted 
by National Human Trafficking Unit (NHTU), 
including an HT continuous professional 
development (CPD) event attended by over 
200 officers. 

Additional HT champions have been trained 
and added to existing cadre, supporting front 
line officers by providing support and advice 
to divisional officers.

A new SG Equally Safe member of staff 
will scope out agencies that can provide 
additional support to those who sell sex and 
may wish to exit. 

This includes key partners where Modern 
Slavery and Human Trafficking (MSHT) is 
prevalent and commercial sexual exploitation 
is identified. 

In addition to the national CPD, we have 
also supported local divisional CPD for first 
responders. 

Back    |    Contents    |    Next    |    Previous     � 48



2025/26

Case Study – Operation Gemsbok

Operation Gemsbok was a Police 
Scotland operation which saw 
the arrest of a man last year and 
subsequent sentencing for crimes of 
rape and sexual assault. 

The survivors in this case were all 
women involved in prostitution and 
were hesitant to come forward due 
to fear and lack of knowledge and 
confidence in policing in Scotland. 
After some dedicated work and pro-
active approaches by the National 
Rape Task Force, the survivors 
were approached by police and 
offered help. 

The subsequent police work, along 
with testimonial from the survivors, 
saw the individual receive 18 years 
extended sentence, with the Judge 
presiding stating “I wish to pay 
tribute to your victims who bravely 
cooperated with the police and gave 
evidence against you and I wish to 
pay tribute to the work of the police 
in Scotland and England in tracing 
and listening to your victims, gaining 
their confidence to come forward 
as witnesses and piecing together 
the compelling evidence which has 
brought you to court”.

Look Forward – Group Based Child Sexual 
and Criminal Exploitation

Greater Glasgow Division is responding 
to a sophisticated and evolving landscape 
of exploitation. To align with Scottish 
Government’s holistic case review agreed 
in December 2025, our strategy moves 
beyond traditional enforcement or referrals 
to collaborative solutions. 

We recognise the demand in this area 
is under reported and a challenge to 
recognise, however the trauma and impact 
is likely to present itself to policing for 
years to come. 

A priority is bridging the knowledge and 
awareness gaps across the workforce 
and communities, ensuring subtle signs 
of grooming, coercion and debt are 
recognised as exploitation. 

We remain committed to working with 
partners, across three different local 
authority areas, in supporting newly 
identified cases or risk, whilst contributing 
to the broader case review. 

The opportunity for the voices of children 
to be heard continues to grow as we 
increase the capabilities and training of 
Interagency referral discussion (IRD) and 
Scottish Child Interview Model (SCIM) 
officers. 

Local and national steering groups continue 
at a strategic level to broaden the scope of 
these specialist areas.
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Violence Against Women and 
Girls
Partnership working and engagement lies at 
the heart of Police Scotland’s VAWG Strategy 
both at national and local levels. Stakeholder 
Engagement and Working Groups have been 
developed throughout Scotland and beyond.

Information Sharing Agreements (ISA) have 
also been developed to provide pathways for 
more effective partnership working through 
information exchange and management 
while providing confidence to communities 
this is being carried out in a legal and 
proportionate manner. 

There has been continued efforts to ensure 
that the public, communities and partners are 
informed, involved and confident in policing. 
Engagement activity enables stakeholder 
insight and community perspectives 
to feed into operational and strategic 
decision making.

Campaign and lived experience informed 
the development of our recent campaigns, 
while partnership work progressed on 
issues including stealthing, spiking, human 
trafficking and non-fatal strangulation. 

A significant body of work has already 
been carried out to understand our current 
position in relation to emerging threats to 
our communities, and we will continue 
to progress and raise awareness of issues 
throughout 2026/27.

Trauma Informed Practice
The Trauma Informed (TI) practice team 
are embedded within the national Policing 
Together victims and witnesses team. 
Governance has been established which 
ensures all decisions made in relation to 
the approach to improving the victim and 
witness journey is collaborative and aligns 
with the TI principles. 

As members of the victim’s taskforce and all 
three sub workstream groups (victim centred 
approach, trauma-informed, improving 
communications), there is an understanding 
of the interconnecting impact of the work. 
Work continues to establish a network of 
people with lived and living experience to 
further guide and support this.      

The Victim and Witness page on our website 
has been fully refreshed. It contains a latest 
news section, a link to email the ‘Your Care 
Card’ and is easier to navigate. We continue 
to promote this through governance and 
network groups. 

Data shows a clear link between our 
internal communication activity and page 
engagement, with notable spikes in views 
during the months when a related news 
article or communications piece was shared. 
Work will continue with our communications 
team to continue to raise awareness and 
measure impact.
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The Standards of Service for Victims and 
Witnesses reports are reviewed and updated 
annually with stakeholder consultation 
included as part of an established process. 

The 2025-26 report was published during 
Quarter 2 outlining the standards of service 
of Police Scotland, COPFS, SCTS, the 
Scottish Prison Service and the Parole Board 
for Scotland to victims and witnesses of 
crime. The report is published internally 
and externally on the Police Scotland 
website (link). 

Victim referral VSS
Technology improvements and the 
embedding of the national crime system 
(NCS) now enables us to compare referral 
figures to Victim Support Scotland (VSS) 
to those of the previous year. Referrals for 
Quarter 4 2025/26 year to date compared 
to the previous year are down slightly (9,587 
compared to 9,734) however a higher 
proportion of offers have been accepted 
than last year, 4.5%, which represents an 
increase of 0.2% points.

Several changes to improve the referral 
process have been made including:

•	 Creation of a ‘quick link’ to the victims 
and witnesses intranet information on 
police officers’ hand-held devices.

•	 An operational pilot of an antisocial 
behaviour (ASB) non-crime 
referral process 

•	 A ‘rights reminder’ included on the 
statement form on Pronto system, which 
reminds officers to offer support at point 
of taking a statement.

•	 Awareness raising through force memos 
and joint national and local inputs with 
VSS outlining updates to victim care.

•	 Improvements to the victims and 
witnesses pages on the Police Scotland 
website with information about 
support services. 

•	 Governance structure to better co-
ordinate our organisational work to 
support victims.

The NCS enquiry module launched in 
September 2025. This can record ASB which 
will enable a similar process to be adopted 
for automatic data transfer of support 
referrals as we currently do for crime. 
Further work to understand scope of referral 
numbers is ongoing with VSS.

Process advances
Summary Case Management (SCM) seeks to 
reduce the number of unnecessary hearings 
at summary level by facilitating early 
disclosure of evidence, early engagement 
between the crown and defence and early 
judicial case management. 

It aims to reduce the number of cases set 
down for trial unnecessarily and to reduce 
the volume of late pleas of guilty and late 
decisions to discontinue proceedings. 
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SCM is footprinted in all 13 Local Policing 
and National Divisions and will conclude in 
Quarter 1 of 2026/27. An evaluation report 
is being worked on by Scottish Courts and 
Tribunal Service (SCTS) and will be shared for 
consideration. 

Direct Reporting was introduced to improve 
quality and timeliness of reporting to Crown 
Office and Procurator Fiscal Service (COPFS) 
and reduce the reporting backlog and ensure 
cases are progressed as quickly as possible 
for involved victims. 

This involves cases being reviewed by the 
reporting officer’s line manager and removed 
the requirement of cases going through case 
management, freeing up Criminal Justice 
Services Division (CJSD) officers to carry out 
other roles.

The submission of police reports direct to 
COPFS is now in place in some divisions, 
however learning and feedback from 
this has a resulted in a wholescale review 
of how police reports are submitted to 
COPFS in a manner which reduces demand 
on the frontline, but ensure high quality 
police reports and compliance with COPFS 
requirements. 

This is essential to ensure confidence in the 
justice system for victims and witnesses. On 
completion of this review, options will be 
presented for consideration to determine the 
future provisions and next steps. 

The development of auto-populated short 
reports for some specific offences has rolled 
out along with a structured antecedents 
section for all reports. This allows for 
higher quality reports, direct submission 
and reduced demand on officers. These 
are first steps along with improvements 
in the mobile working design to enhance 
and standardise standard prosecution 
report (SPR) submissions and work towards 
implementation of an updated SPR. 

Case continues to work alongside Digital 
Support Evolution Group (DSEG) to maximise 
the benefit of SMART reporting. This has 
already been a very successful program 
of work and work is ongoing to evolve 
and include theft by shoplifting and road 
traffic speeding offences in the near future, 
bringing its use to approximately 10% of all 
reports. This is on track for roll out during 
2026/27 will allow for a more efficient, 
better governance and streamlined process 
to manage SPR submission to COPFS. 

An escalation policy has been developed and 
is now in place between COPFS and Police 
Scotland to ensure quality and timeliness 
issues are addressed promptly.

Video Identification Parade Electronic 
Recording (VIPER) victim information leaflets 
are available as hardcopy and digital via the 
internet which can be electronically sent 
to the victim in remote locations. A QR 
code has also been created and added to 
the leaflet which provides a link to victim 
support services. 
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Thriving Workforce

Under the Thriving Workforce 
pillar, we will modernise our 
workforce and become an anti-
racist, anti-discriminatory 
organisation; We will transform 
our back-office functions; We will 
ensure our continued presence 
in communities; We will take a 
coordinated approach to health, 
safety and wellbeing of our people; 
We will reshape our training and 
development offer to reflect future 
skills; We will continue to invest in 
our people.

Performance and Accountability 
Framework Summary
Further detail and narrative around 
our Key Performance Indicators and 
supporting management information 
can be found in the published Quarter 4 
Performance Report. 

•	 The absence rate (working days lost) 
for officers has increased slightly 
compared to last year with the staff 
figure remaining the same. Further detail 
is included below.

•	 Police Scotland has seen an increase in 
the number of assaults on officers and 
staff, up 4.7% to 7,509, compared to last 
year. Further work is being progressed in 
this area to improve workforce safety.

•	 There has been no change in the 
workforce survey results compared to last 
year for the organisation overall and the 
questions around the environment being 
safe and there are support systems for 
colleagues to raise concerns. Continuous 
work is being done in this area to support 
a thriving workforce.
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•	 The turnover for police officers (up 0.1%) 
and staff (0.8%) has increased compared 
to last year. This is those who have left 
Police Scotland on a voluntary basis 
and does not include retirement/non-
voluntary leavers. 

•	 Looking at our fleet and utilities the 
proportion of vehicles in our fleet which 
are Ultra-Low Emission Vehicle (ULEV) 
has remained at 33.0% with facilities gas 
consumption and electricity consumption 
both down (20.0% and 9.5% respectively) 
compared to the previous year. 

Three-Year Business Plan 
Below we have included a snapshot of 
milestones and key deliverables that have 
been achieved up to the end of 2025/26:

•	 Police Scotland have worked with elected 
representatives to ensure that our vetting, 
conduct and performance regulations are 
fit for purpose (Milestone 4.04)

•	 The Estates masterplan and 10-year 
capital programme have commenced 
(Milestone 4.05)

•	 The upgrade and replacement of critical 
infrastructure, including desktops, laptops, 
mobile devices and Airwave radios has 
been continued (Milestone 4.10)

•	 Police Scotland have undertaken 
a detailed functional and technical 
assessment of the Scottish Government 
Shared Services Enterprise Resource 
Planning (ERP) Solution (Milestone 4.14)

•	 We have restructured our Firearms 
Licensing Teams to strengthen 
frontline capacity and enhance service 
delivery and public safety (Deliverables 
in Milestone 4.17)

•	 Polie Scotland have developed and 
rolled out the next phase of leadership 
development identifying opportunities to 
build the confidence, skills and knowledge 
for the workforce and to address issues 
arising and challenge discrimination 
(Milestone 4.23)

•	 Our Performance Framework has been 
further developed to include the impact 
of organisational culture (Milestone 4.29)

Having a thriving workforce is the only way 
the other pillars in our vision can be realised. 
As you will see below there are multiple 
programmes of work, investment and change 
ongoing to change our workforce dynamic, 
improve wellbeing, enhance facilities and 
provide support to officers and staff. 

This is a journey of work and will progress 
beyond this three-year plan into the next. 
Police Scotland is committed to creating 
a thriving workforce and, through Policing 
Together and other functions, is using 
engagement, collaboration and surveys to 
shape the way our organisation will change.
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Case Study – Best Value Audit of Policing

During 2025/26, Audit Scotland and HMICS 
carried out a joint Best Value audit of 
policing. Their audit report, published in 
January 2026, highlighted that we have a 
lot of strengths and are achieving success in 
many areas. 

It found that policing in Scotland is well 
managed and led. Senior leaders are 
working well together, we have a clear 
vision, our financial management and 
partnership working are strengths, and 
we are carrying out lots of improvement 
activity, including on embedding equalities. 

The audit highlighted our strong sense 
of self-awareness and in continuing to 
improve, we know that we need to do more 
to reform our services and make the best 
use of resources. 

We have accepted all the recommendations 
made in Best Value in Policing and over 
the coming year we will be working 
through our Best value improvement plan 
to strengthen our workforce planning 
and management, medium-term financial 
planning, transformation activity, the clarity 
with which we demonstrate our impact 
and achievement of strategic objectives 
and how we drive improvement through 
learning as an organisation. 

These will be key developments as we build 
a more thriving workforce and improve our 
efficiency in delivering 2030 Vision. 

Absence
At the end of Quarter 4, the total 
percentage of Working Days Lost 
(WDL) for officers is 7.2%, which is a 
0.4 percentage point increase from the 
previous year. This is as a result of an 
increase in long term absences. 

For year 2025/26 the top 3 absence 
categories for number of WDL is 
psychological disorders, musculoskeletal, 
and miscellaneous. These categories 
account for 66.7% of all WDL within the 
financial year.

Looking over the past five years, police 
officer WDL% for long term absences 
have increased by 1 percentage point 
since 2021/22. Long term absences in 
the psychological disorders’ absence 
category have risen by 1.1 percentage 
points since 2021/22 to current year.

For 2025/26, the total percentage of WDL 
for police staff is 7.0%, which is of no 
change from the previous year. The top 3 
absence categories for number of WDL is 
psychological disorders, musculoskeletal, 
and miscellaneous, the same as 
police officers.
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Improvement through Technology

We have been seeking to utilise new 
technologies to not only improve our ability 
to detect and prevent crime, but also to 
improve our officers and staff’s abilities to 
work. This is done through new systems 
which ease the workload or improve upon 
their already existent skills and talents.

This year we sought to implement new 
system for our back-office functions, namely 
to assess the Scottish Government Shared 
Services Enterprise Resource Planning (ERP) 
Solution for use within Police Scotland. To 
date an assessment has been undertaken 
and shared with the Scottish Government, 
with a formal procurement for an appropriate 
corporate technology platform now 
underway. This new system should assist in 
reducing reliance on manual process and 
deliver innovative ways to automate work.

We are also continuing the procurement 
process for the replacement of our case 
management system, which will help us to 
better address complaints against the police. 
A Centurian (our current system) update 
was provided in November 2025 to ensure 
business continuity until the procurement 
process has concluded.

We have also been seeking to benefit 
colleagues through the use of Artificial 
Intelligence (AI) technology, improving their 
efficiency and welfare. One project was to 
evaluate the use of Microsoft CoPilot in some 
roles; one CoPilot Chat ‘agent’ trained on 
content relating to Police Scotland’s Standard 
Operating Procedures (SOP) and the other 
on the Police Handbook. 

These agents provided a ‘chatbot’ type facility 
where a user could ask a question related 
to SOPs or the Police Handbook and the 
agent would provide detailed answers and 
links to additional material. The evaluation 
was completed with positive feedback from 
participants, and our Digital Division will 
continue to provide the evaluation group 
with ongoing access to CoPilot in order 
to continue benefit realisation from the 
group. Going forward, we are looking to 
expand the use of this AI tool to a further 
500 users outside the current 120 user 
evaluation group.

A new Human Resources Case system 
was also introduced this year, allowing full 
case details to be recorded accurately and 
efficiently within the system in a manner that 
address prior audit concerns around security, 
access and reporting. The new system allows 
Police Scotland to fulfil a statutory reporting 
requirement around gathering protected 
characteristics for the purposes of Equality 
and Diversity Employment Monitoring under 
the Equality Act 2010.

We commenced the rollout of our Court 
Scheduling application this year as well, with 
it now being used in Dundee, Aberdeen, 
Kilmarnock, Ayr and Glasgow Justice of the 
Peace and Domestic Courts. The app helps 
to ensure officers are only cited to attend 
court when needed and available, allowing 
them to spend more time preventing and 
detecting crime. Plans are in place to extend 
the application to Dumfries and Galloway 
as well as Grampian and the Highlands and 
islands in the first quarter of the new year.
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Our Culture and Performance 
To further develop our Performance 
Framework to include the impact of 
organisational culture we recently created 
a new Culture Dashboard which provides 
accurate and easy-to-access information 
on our officers and staff to help inform 
accountability and transparency, both 
externally and internally. By drawing this data 
into an automated dashboard, it enables 
streamlined access to information to inform 
evidence-based progress reporting. 

The Performance and Accountability 
Framework 2025/26 has been aligned 
under the four pillars from Vision 2030. Key 
Performance Indicators have been developed 
to focus reporting along with management 
information and supporting evidence which 
have been continually monitored and 
reported on by exception. The framework 
shaped all reporting under Vision 2030 and 
towards the Annual Police Plan 2025/26 
Delivery Plan along with qualitative updates.

We have also been looking at the number 
of reported grievances in the organisation. 
Police Scotland’s formal grievance rate 
is approximately 0.5 grievances per 
100 workers. 

Studies have historically estimated an 
average of around 1.35 written grievances per 
100 employees across UK employers, with 
the figure likely now higher given increasing 
conflict prevalence. This tells us that local 
grievance volumes remain comparatively 
lower than national estimates.

Rewarding Work
Our officers and staff work tirelessly each 
day in our communities to help keep people 
safe, and we want to recognise the effort 
they give. 

Progress is continuing to advance the total 
reward framework with key components 
currently being developed and progressed 
through governance. Preparatory work is 
underway for launch, including supporting 
materials and managerial guidance. 

The new framework is aligned with the 
organisations broader strategic approach to 
pay and workforce planning, embedding fair 
work principles across pay, development and 
employee experience. 

The new total reward framework will ensure 
we are fair, transparent and recognise 
achievements within our organisation.
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Case Study – Police Scotland Bravery 
and Excellence Awards

In February this year Chief Constable Jo 
Farrell KPM hosted our annual Bravery 
and Excellence Awards. A police officer 
who, alongside colleagues, successfully 
brought an incident where a man was 
holding a 9-week-old baby hostage, 
with a knife, to a safe conclusion was 
one of the many officers, staff, partners 
and members of the public recognised. 
PC Alana Whitby, based in Edinburgh, 
was recognised alongside other 
colleagues with a Bravery Award for her 
outstanding role as negotiator.

Bravery Award winners also included 
PC Kevin McGhee who, with another 
colleague, attended an incident to 
trace a male suspected of stabbing his 
partner. On arrival they noted thick 
black smoke coming from the top floor 
flat and the suspect refusing to leave. 
Kevin made the brave and courageous 
decision to force entry to the property 
and were met with billowing smoke, 
intense heat and extremely reduced 
visibility.

Sergeant Paul Tomkinson, who is based 
in Ayrshire, won an Excellence Award 
after devising and securing funding for 
Cut and Connect, a free-to-use mobile 
hairdressing service that also provides 
wellbeing checks, non-judgemental 
conversations and links to vital services 
including support in recovery, domestic 
abuse and financial matters.

The Right People in the Right 
Roles
Having the right people performing the right 
jobs is essential to the efficiency of our work 
and officer/staff wellbeing. As such we have 
started to assess our current structures and 
release capacity by evaluating some of the 
roles our officers and staff perform.

One area was in the national firearms and 
explosives licensing model. We have now 
reparented all National Firearms and Explosive 
Licensing officers into the local policing 
support structure, transitioning from a majority 
police officer delivery to a majority police staff 
delivery. This helps to strengthen our frontline 
capacity, specialises the function and enhances 
service delivery and public safety by having 
more officers on the streets.

The Policing For Our Communities (PFOC) 
team are engaging with Learning, Training 
and Development (LTD) around the scope/
feasibility for Police Scotland to produce 
a licence for the Neighbourhood Policing 
Pathway training package from the college of 
policing which is designed to equip frontline 
police officers with the essential skills and 
knowledge they need to deliver a trusted and 
effective service to the public. This would 
complement the Enhancing Community 
Policing rollout.

The ongoing evaluation and review of the 
Enhancing Community Policing rollout is 
capturing lessons learned that where relevant 
are being shared with the business areas to 
help drive improvements. This includes Mental 
Health response and transfer of care.
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Wellbeing support

To support officers and staff we conducted 
a scoping exercise and looked to implement 
a benchmarking framework of ongoing 
reflection and improvement via the National 
Police Wellbeing Service (Oscar Kilo) 
collaboration. 

We have now been advised on the 
commercial offering from Oscar Kilo and 
initial funding has been secured. Further 
workshops with Oscar Kilo are due to 
occur this year to consider the detailed 
arrangement for the proposed collaboration. 
The Wellbeing Team have also undertaken 
a gap analysis against the Workforce 
Prioritisation Guidance with a memorandum 
of understanding to be developed.

We also utilised the World Health 
Organisations wellbeing score index within 
the Your Voice Matters survey to check the 
subjective wellbeing of our workforce. 

General wellbeing is measured based on 
how colleagues reported feeling over the 
preceding two weeks, with a score of 52% 
or above considered indicative of good 
wellbeing. Police Scotland scored 47%, which 
is a slight improvement on the score from 
last year of 46%. 

Despite this improvement our score is still 
under where we want to be and underscores 
the continued importance of the Health and 
Wellbeing Action Plan and our commitment 
to delivering against its priorities.
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We are continuing to deliver year two activity 
from the Health and Wellbeing Action Plan, 
with efforts being made to embed the new 
structure into three main workstreams, 
namely mental health, wellbeing services and 
the strategic workforce. 

The delivery of activity continues to develop 
with all aspects of the action plan now 
running in parallel.

Case Study – Employee Assistance Programme

The steppedcare Employee Assistance Programme continues to deliver high levels 
of engagement and clinical impact. In 2025, 1,560 individuals accessed support, with 
tailored interventions including Cognitive Behaviour Therapy and Eye Movement 
Desensitisation and Reprocessing available where clinically appropriate. 

Outcome measures show that 86.5% of clients experienced reduced psychological 
distress following intervention, reflecting the effectiveness of the support provided amid 
sustained demand.

Qualitative feedback consistently reinforces the positive impact of counselling and 
therapeutic interventions on wellbeing, resilience and quality of life, including increased 
hope, improved coping strategies and lasting behavioural change.

Specialist trauma provision has also continued through partnership with Phoenix Trauma 
Solutions, supporting officers with Post-Traumatic Stress Disorder (PTSD) and complex 
PTSD through an intensive residential therapy programme. To date, seven officers have 
accessed this specialist intervention under robust clinical criteria.

Demand for Occupational Health remains high, with over 4,000 contacts recorded year 
to date. Work is progressing with Health and Safety colleagues to strengthen health 
surveillance, including a proofofconcept programme for audiometry and a planned 
review of psychological surveillance provision.
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Leadership Development

2025/26 saw the conclusion of our Your 
Leadership Matters (YLM) programme, with 
the End Project Report being approved by 
DCC Speirs on 15 October 2025.

 This programme was a key element of the 
Policing Together Action Plan and a good 
measure of the extent to which we are 
moving towards being a non-discriminatory 
organisation.

In total, 3,936 leaders engaged with YLM, 
which helped to create the baseline of 
expectations and skills for leaders in Police 
Scotland. 

Key trends from the evaluation show learners 
noted changes around empowerment 
within themselves as well as empowering 
their teams. 64% of learners believed that 
changes in their leadership behaviour aligned 
with Police Scotland and SPA strategies/
expectations.

Learnings and material from YLM will be 
incorporated into the Leadership Ecosystem 
and will be translated into a digital solution 
that is accessible for all colleagues via a 
dedicated platform. 

It will be part of the foundations of our 
leadership development lifecycle to develop 
inclusive and future-ready leaders and will 
become a logical step in the full cycle of 
development opportunities available.

The current Leadership Development 
Portfolio has been reviewed, and a 
streamlined and future-fit portfolio of works 
is being developed to build on analysis of 
and learnings from existing programmes and 
initiatives. 

The Newly Appointed Programme is 
being retired after the current cohort and 
will be replaced by a Senior Leadership 
Development approach that aligns to the 
Competency and Values Framework and 
College of Policing Leadership Standards to 
create a blended learning experience. 

This includes interactive face-to-face 
workshops which focus on strategic 
influence, organisational impact, and leading 
through complexity; a Senior Leadership 
Development Hub; coaching; and training 
for mentors.

Back    |    Contents    |    Next    |    Previous     � 62



2025/26

Recruitment

We have been evaluating the recruitment 
experience for those applying to join Police 
Scotland. Surveys of those who have gone 
through the recruitment process show 
that of successful applicants 98% rated an 
overall positive experience, and of those 
who were unsuccessful, 90% rated an 
overall positive experience.

In collaboration with Corporate Comms, a 
new look Police Officer and Staff branding 
has been created which is colour coded 
to reflect the business link within the 
organisation. 

The recruitment campaign for 2024/2025 
won in the Best Use of Data and Analytics 
category at the PRCA (Public Relations and 
Communications Association) Dare Awards 
and also supported winning the Best 
Recruitment Effectiveness Award at the 
2025 Talent Lab (TLA) Awards (Recruitment 
also picked up a TLA award in 2024 – These 
are highly prestigious awards, recognised 
across the UK for in house recruitment) 

The brand promotes a new strapline of 
‘A Job Like No Other’ which showcases 
a positive bond between Police and Staff 
roles, showing that without one, the other 
can’t do their jobs effectively. 

This brand incorporates an understanding 
that all roles in Policing are unique and 
there is an overwhelming responsibility 
of staff roles to support those Officers on 
the front line carrying out that warrantied, 
regulated position of protecting the 
persons, localities, and Communities 
throughout Scotland.

This communication strategy has provided 
a more informed position for engagement 
with a wider, more diverse range of media 
platforms improving our messaging and 
outreach. 

The brand was developed across our staff 
and police portfolio’s, seamlessly joining 
up the dots to create a brand and artwork 
that made sense, built bridges over internal/
external barriers, and supported us to 
showcase jobs that connected us as a 
policing family as without one job like no 
other, the other job couldn’t function.
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Introduction 
Police Scotland is an evolving service in line with the needs of our communities. A 
commitment was made in the Annual Police Plan (APP) 2024/25 to develop an integrated 
long-term plan to further inform the next phase of transformation of the service. To guide us 
through this, the Chief Constable set out our long-term 2030 Vision. 

The vision outlines our ambitions for the future of policing in Scotland, putting the delivery of 
safer communities, less crime, supported victims and building a thriving police workforce at 
the heart of everything we do. This has been supported by the creation of the three-year 
business plan. The first planning cycle runs from April 2024 – March 2027. 

The APP 2025/26 will support the delivery of the agreed year two milestones of the three-
year plan. 

Our Three-Year Business Plan documents the work we will do over the first three years of 
activity as we progress towards achieving our vision. We have already reported on the year 
one milestones to the SPA as part of the 2024/25 Bi Annual Report and the Chief 
Constable’s Assessment of Policing Performance 2024/25 with some milestones carried 
forward into year two. 

For year two, the Chief Officer Team agreed that we will report internally on a quarterly 
basis whilst continuing to report to the SPA on a bi-annual basis. This report provides an 
update on the position of the carried forward year one milestones and the relevant year two 
milestones at the end of Quarter 4 2025/26, as per our Annual Police Plan 2025/26. The 
report also incorporates relevant activities outlined in our Annual Police Plan 2025/26, 
alongside the activity carried forward from the Annual Police Plan 2024/25. 

In order to provide milestone updates, a list of key deliverables was devised under each 
milestone. This Year End progress report provides updates on each deliverable as at the 
end of Quarter 4. 

In addition, we report regularly through our Quarterly Performance Reports, showing 
progress against our Performance and Accountability Framework. Our Performance and 
Accountability Framework aligns to the Three-Year Business Plan and the Annual Police 
Plan whilst also aligning to the five Strategic Outcomes: Public Safety and Wellbeing, 
Needs of Local Communities, Confidence in Policing, Working Environment and 
Sustainable and Adaptable Service. 

  

https://spi.spnet.local/policescotland/policing-our-communities/Documents/Vision%20and%20Plan/Three%20Year%20Business%20Plan.pdf
https://www.scotland.police.uk/spa-media/z51avgov/annual-police-plan-2025-26.pdf?web=1
https://www.scotland.police.uk/about-us/what-we-do/how-we-are-performing/
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Summary Status of Year One/Two Milestones 
When considering the status for each milestone the following guidance has been adhered 
to: 

Red Key deliverable is not progressing and not on target for completion during 
2025/26.  

Purple Key deliverable is underway but not on track for completion during 2025/26.  

Amber Key deliverable is underway and on track for completion during 2025/26. 

Green Key deliverable is complete and now undertaken as business as usual. 

Summary of carried forward Year One Milestones RPAG Status (as at Quarter 4) 

At the end of Year One there were 42 milestones signed off as complete with the related 
activity or work now undertaken as business as usual. One milestone was marked as red 
(not progressing and not on track for completion during year one) whilst a further 18 were 
marked as purple (underway but not on track for completion during year one). 

All 19 of these milestones were subsequently carried forward into 2025/26. Please note this 
includes one milestone from the Annual Policing Plan 2024/25. 

The following is a summary of progress with these carried forward milestones during 
reporting year 2025/26 by both their year-end RPAG status and by business area. 
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Summary of Year Two Milestones RPAG Status (as at Quarter 4) 

There are a total of 55 milestones in year two of the Three-Year Business plan. Please note 
this includes one milestone against the Annual Policing Plan 2025/26. 

The following is a summary of progress with these milestones during reporting year 2025/26 
broken down by both their year-end RPAG status and by business area. 
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Summary of Key deliverables not progressing (Red) 
Milestone 2.13: With it launched using the old Action Fraud number, there is no immediate 
plan for Report Fraud to change to 101, although that is the intention. As such, the FBC will 
not be submitted until post 101 implementation to allow a time to review, test, and ensure 
the service delivers the anticipated operational efficiencies, demand-reduction benefits, 
and, crucially, public confidence, which will be outlined in the FBC along with lessons 
learned from Forces in England and Wales. 
Milestone 4.03: The suicide bereavement support pilot will not be progressed to a national 
rollout by Scottish Government (SG) due to financial constraints, and this decision is out 
with the control of Police Scotland. (Milestone 4.03). 

Milestone 4.17: Police Scotland was not successful in securing full funding requested for 
2026/27 in the recent budget setting impacting the ability to further uplift the police staff 
Firearms Enquiry Officer posts key deliverable. This has resulted in Police Scotland 
adopting a more constrained financial position which necessitates difficult decisions being 
made regarding the prioritisation of planned initiatives and transformation activity. 

Summary of Key deliverables not on track for completion during 2025/26 (Purple) 
The delivery of several milestones is taking longer than anticipated, reflecting a key 
dependency on support from both internal stakeholders and external partner agencies for 
realisation (Milestones 1.05, 1.09, 1.12, 1.17, 1.18, 1.27, 1.28, 1.29, 1.30, 1.31, 1.33, 1.35, 
1.36, 1.37, 1.39, 2.09, 2.10, 2.11, 3.05, 3.14, 3.15, 3.17, 3.20, 3.22, 4.06, 4.11, 4.12, 4.15, 
4.16 and both APP milestones). 

Investment in our technology is a key dependency for delivering some of the milestones in 
our business plan, this can be influenced by many other factors including legislation, testing 
and interoperability which may result in a delay on delivery (Milestones 1.25, 2.06, 2.14, 
2.15, 2.16, 2.17, 2.18, 3.21, 3.23, 4.20, 4.24, 4.25, 4.27 and 4.28). 

With the creation of a new Human Resources function for Police Scotland and ongoing 
resourcing work taking place, previously agreed and outlined deliverables have been 
reevaluated with changing timelines and priorities. Full evidence is provided in updates 
(Milestones 1.10, 2.08, 4.01, 4.07, 4.08, 4.19, 4.21, 4.22 and 4.23)  
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Safer Communities 

Milestone Updates 

The following provides a performance summary and progress report against the activities 
under the Safer Communities pillar in the Three-Year Business Plan. This incorporates 
updates on activities which were incomplete in year one and carried forward into year two, 
alongside the year two activity updates. 

Update on Year One Milestones carried forward into Year Two 

Year One Milestone: 1.05 Improve partnership working with the NHS and local 
authorities and ensure data protection is prioritised while continuing to protect the public. 
Strategic Lead (ACC Policing Together). 

 
Q1 

RPAG Amber Q2 
RPAG Purple Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: Lead on the development of business case for a Common Data 
Platform for Scotland to link health, justice, education and local authority data: The 
recruitment process for the Business Lead for Common Data Platform for Scotland has 
concluded with the successful candidate commencing end of April 2026. 

Work continues to develop use cases, to help inform the business case, with one being 
with National Public Protection Leadership Group. The Business case is projected to be 
delivered by Quarter 4 2026/27. 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year One Milestone: 1.09 Implement an effective resource management process that 
supports the dynamic movement of staff and officers across the organisation to better 
align to priorities. Strategic Lead (ACC Operational Support). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Develop a Force Mass Mobilisation Framework to ensure the 
effective deployment of resources which reduces the impact on front line policing: 
A new Target Operating Model (TOM) has been proposed for the Resource Deployment 
Unit (RDU), creating five critical workstreams, one being Mass Mobilisation. A National 
Mass Mobilisation Lead has been identified, with the necessary resourcing requirements.  

This model is the framework for the future sustainability of RDU and will create the 
capability and adaptability for future challenges. 
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The Mass Mobilisation capability will specifically address threats to public safety and 
wellbeing, through proactive and responsive service delivery, which supports frontline 
capability and increased confidence. 

A Mass Mobilisation Working Group, involving key internal stakeholders, continues to 
work towards defining a National Mass Mobilisation Framework, with supporting 
governance and exercising regime. 

This key deliverable is underway and will be carried forward into 2026/27. 

Key Deliverable: Implement technical solutions to ensure efficiency of the mass 
mobilisation of officers and staff: A resourcing dashboard has been designed and is 
entering UAT stage. This demonstrates significant progress in relation to fully 
understanding the capability and capacity of the organisation, across all departments and 
specialisms, at any point in time, creating the ability to confidently forecast available 
resource, while deconflicting specialist capability. 

Consideration also being given to defining minimum levels of specialist resource at 
sensitive locations (Royal Deeside and Scottish Parliament), while also protecting 
business as usual and local communities when supporting mutual aid deployments 
(equivalent of Home Office SPR), to further support public safety and future spontaneous 
mass mobilisation. 

The aim is to have the mass mobilisation capability in place during Quarter 2, with the 
appropriate governance, exercising and learning to ensure a sustainable and efficient 
delivery. 

This key deliverable is underway and will be carried forward into 2026/27. 

 
Year One Milestone: 1.10 Strengthen frontline policing by reviewing role profiles and 
redeploying officers to roles which make best use of their training, knowledge and skills. 
Strategic Lead (Director of Human Resources). 

 
Q1 

RPAG Purple Q2 
RPAG Purple Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: Civilianisation – options for priority consideration; Review of 
officer and staff role profiles (subject to budget): The Job Evaluation and Design 
team have made a significant headway in terms of a profile audit and engagement with 
Divisions and Departments across Police Scotland. 

A working group was initiated in February 2026 with a number of stakeholders and the 
team have developed a Police Scotland profile template, they are also developing 
guidance for role developers. 

A pilot is planned with Learning, Training & Development (LTD) in May/June 2026, and 
executive approval for a full roll out will be sought after that. 
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The new profile will include significant improvements to the current profile and it will 
capture role elements like skills and training requirements. 

The team are also exploring opportunities for the use of analytics that will provide 
assurance on rank positioning and if the roles need to be undertaken by Police Officers. 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year One Milestone: 1.12 Increase capacity of police officers who are supporting the 
administration/operation of judicial processes. Strategic Lead (ACC Criminal Justice 
Services and Contact, Command and Control). 

 
Q1 

RPAG Purple Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Release of officers from court duties, returning officers to the 
frontline and increasing capacity: The model remains in place for Edinburgh Sheriff 
Court. Discussions remain ongoing with key strategic partners to take this forward in a 
planned, co-ordinated approach which ensures engagement with partners with a timeline 
of delivery being prepared for all courts in Scotland in 2026. 

This key deliverable is underway and will be carried forward into 2026/27. 

Key Deliverable: Delivery of Summary Case Management across the country, 
reducing the abstraction of officers for court attendance: The rollout of Summary 
Case Management (SCM) is complete and the final evaluation for rollout was due to be 
published on 08 April 2026. 

The Crown Office and Procurator Fiscal Service (COPFS) have sought to extend the 
SCM process to Visually Recorded Interviews (VRI) and child witnesses which is 
ongoing. 

This key deliverable is now complete. 
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Year One Milestone: 1.17 Continuously review our policies, processes and procedures 
to ensure that we tackle discriminatory behaviours within our organisation. Strategic 
Lead (ACC Policing Together). (People Strategy PS3.1) 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverables: We have policies, processes, and procedures which remain fit 
for purpose and up to date with the current and evolving environment; we have 
confidence that our policies, processes, and procedures are in line with our 
commitment to be an anti-racist and anti-discriminatory service; we have a robust 
process in place for causal and cyclical reviews of policies and procedures: Robust 
measures remain in place for casual and cyclical reviews of policies and procedures. 

Police Scotland remains in a position to react to external and internal factors which may 
impact our policies and procedures and take positive action to ensure that they continue 
to tackle discriminatory behaviours. 

EqHRIA leads are in place within Police Scotland to quality assure the process - 
refreshed EqHRIA and CRIA training is being developed and delivered to increase 
corporate knowledge of the process. 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year One Milestone: 1.18 Provide training to support an understanding of everyday 
discrimination and the application of equality and inclusion within the workplace. 
Strategic Lead (ACC Policing Together). (People Strategy PS3.1) 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverables: Anti-Racism Training delivery towards all officers/staff within the 
service; coordination and scheduling of PT owned EDI related training: Anti-Racism 
Training continues to be delivered through the Learning Pillar within Policing Together 
Division. Since the training was first established November 2024, 3,315 have taken part 
in the training, which equates to around 14% of the service 

Training is now delivered to all probationary constables on day three of their initial 
training. This approach allows for a large number of individuals to be trained at once and 
embeds and anti-racism narrative and an early stage of their career journey. 

Continual development of the training materials takes place through feedback. 
Arrangements are being made for the training to be delivered to Diversity Staff 
Associations. 
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Quality Assurance remains maintained through monthly team training sessions. 

Bespoke training is being developed for island based officers, due to the unique 
circumstances, which may involve on-line sessions to ensure maximum reach across the 
organisation. 

This key deliverable is underway and will be carried forward into 2026/27. 

Update on Year Two Milestones 

Year Two Milestone: 1.25 Complete the upgrade of our command and control call 
handling system, harnessing the latest technology to improve our response to calls for 
service. Strategic Lead (ACC Criminal Justice Services and Contact, Command and 
Control). (People Strategy PS1.3) 

 
Q1 

RPAG Purple Q2 
RPAG Purple Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: Assess, agree and complete the full scope of the projects 
deliverables and identify the benefits and key milestones: This deliverable relates to 
the introduction of new digital contact platform technology under the Unified 
Communications Contact Platform (UCCP) project, where StormDTA and StormCKS 
technology has now been rolled out across C3 Division Service Centres and Resolution 
Teams in November 2025. All project requirements have now been delivered and the 
UCCP project itself closed in March 2026. The C3 business change team are progressing 
future capability improvements which will feature in Year 3 milestones. 

This key deliverable is now complete. 
Key Deliverable: Identify technical dependencies such as critical markers and data 
governance and address historical inefficiencies through new technology and 
business process: This deliverable relates to STORM command and control 
functionality, not call handling functionality, and is subject to separate Modernised 
Contact and Engagement (MCE) project governance via the Transforming Command & 
Control (TCC) / SmartSTORM Migration Project (SSMP). The timelines for delivery of the 
interim upgrade via SSMP (FY 2027/28) and full reprocurement via TCC (FY 2028/29) 
are outwith Year 2 and Year 3 of this plan. Therefore this deliverable will be deferred to a 
new milestone for Year 4. 

This key deliverable is underway and will be carried forward into 2026/27. 

Key Deliverable: Undertake a training needs analysis within Contact, Command 
and Control Division (C3) and the wider organisation relating to command and 
control to ensure all users are ready and upskilled for the ‘go live’ date: This 
deliverable relates to the introduction of new digital contact platform technology under the 
Unified Communications Contact Platform (UCCP) project, where StormDTA and 
StormCKS technology has now been rolled out across C3 Division Service Centres and 
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Resolution Teams in November 2025. All project requirements have now been delivered 
and the UCCP project itself closed in March 2026. The C3 business change team are 
progressing future capability improvements which will feature in Year 3 milestones. 

This key deliverable is now complete. 
Key Deliverable: Deliver new omni-channel contact centre solution for C3, 
replacing 999, 101 and Contact Us platforms: This deliverable relates to the 
introduction of new digital contact platform technology under the Unified Communications 
Contact Platform (UCCP) project, where StormDTA and StormCKS technology has now 
been rolled out across C3 Division Service Centres and Resolution Teams in November 
2025. All project requirements have now been delivered and the UCCP project itself 
closed in March 2026. The C3 business change team are progressing future capability 
improvements which will feature in Year 3 milestones. 

This key deliverable is now complete. 
Key Deliverable: Deliver new Customer Relationship Management (CRM) solution 
for C3 public contact handling: This deliverable relates to the introduction of new digital 
contact platform technology under the Unified Communications Contact Platform (UCCP) 
project, where StormDTA and StormCKS technology has now been rolled out across C3 
Division Service Centres and Resolution Teams in November 2025. All project 
requirements have now been delivered and the UCCP project itself closed in March 2026. 
The C3 business change team are progressing future capability improvements which will 
feature in Year 3 milestones. 

This key deliverable is now complete. 
Key Deliverable: Add real-time demand management to new Workforce 
Management (WFM) solution for C3 Service Centre: This deliverable relates to the 
introduction of new digital contact platform technology under the Unified Communications 
Contact Platform (UCCP) project, where StormDTA and StormCKS technology has now 
been rolled out across C3 Division Service Centres and Resolution Teams in November 
2025. All project requirements have now been delivered and the UCCP project itself 
closed in March 2026. The C3 business change team are progressing future capability 
improvements which will feature in Year 3 milestones. 

This key deliverable is now complete. 
Key Deliverable: Assess and deliver additional functionality through STORM 
technology to improve operational efficiencies and service delivery: This deliverable 
relates to STORM command and control functionality, not call handling functionality, and 
is subject to separate Modernised Contact and Engagement (MCE) project governance 
via the Transforming Command & Control (TCC) / SmartSTORM Migration Project 
(SSMP). The timelines for delivery of the interim upgrade via SSMP (FY 2027/28) and full 
reprocurement via TCC (FY 2028/29) are outwith Year 2 and Year 3 of this plan. 
Therefore this deliverable will be deferred to a new milestone for Year 4. 

This key deliverable is underway and will be carried forward into 2026/27. 
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Key Deliverable: Design and implement a rigorous testing environment to ensure a 
seamless transition to the upgraded live command and control system: This 
deliverable relates to STORM command and control functionality, not call handling 
functionality, and is subject to separate Modernised Contact and Engagement (MCE) 
project governance via the Transforming Command & Control (TCC) / SmartSTORM 
Migration Project (SSMP). The timelines for delivery of the interim upgrade via SSMP (FY 
2027/28) and full reprocurement via TCC (FY 2028/29) are outwith Year 2 and Year 3 of 
this plan. Therefore this deliverable will be deferred to a new milestone for Year 4. 

This key deliverable is underway and will be carried forward into 2026/27. 

Key Deliverable: Design and map a comprehensive ‘go live’ plan: This deliverable 
relates to the introduction of new digital contact platform technology under the Unified 
Communications Contact Platform (UCCP) project, where StormDTA and StormCKS 
technology has now been rolled out across C3 Division Service Centres and Resolution 
Teams in November 2025. All project requirements have now been delivered and the 
UCCP project itself closed in March 2026. The C3 business change team are progressing 
future capability improvements which will feature in Year 3 milestones. 

This key deliverable is now complete. 
Key Deliverable: Deliver new WFM solution to C3 Service Centre for forecasting: 
This deliverable relates to the introduction of new digital contact platform technology 
under the Unified Communications Contact Platform (UCCP) project, where StormDTA 
and StormCKS technology has now been rolled out across C3 Division Service Centres 
and Resolution Teams in November 2025. All project requirements have now been 
delivered and the UCCP project itself closed in March 2026. The C3 business change 
team are progressing future capability improvements which will feature in Year 3 
milestones. 

This key deliverable is now complete. 

 
Year Two Milestone: 1.26 Enhance community policing by developing a modern 
volunteering service that is flexible and adaptable and meets the needs of policing 
challenges now and in the future. Strategic Lead (ACC Local Policing East and North 
East). (People Strategy PS1.3) 

 
Q1 

RPAG Purple Q2 
RPAG Purple Q3 

RPAG Amber Q4 
RPAG Green 

 
Key Deliverable: Refresh volunteering strategy and implementation plan focusing 
on attraction, recruitment, training and retention of volunteers: Police Scotland has 
moved into the active implementation phase of the Volunteering Plan 2026–2029. 
Following the successful launch of the plan, the Volunteer Coordination Unit (VCU) has 
focused on bridging the gap between national strategy and divisional execution through 
direct engagement and benchmarking. 
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A recent significant milestone was the Special Constable Insight Day (November 2025), 
which provided a thematic analysis of the volunteer experience. This feedback is now 
driving the modernisation of the four strategic pillars: 

• Attraction & Recruitment: Focused on retaining specialised skill sets, such as retired 
officers returning as Special Constables in Cyber, Fraud and Disaster Victim 
Identification roles. 

• Training: Addressing rural and remote access challenges by finalising a Divisional 
Induction Toolkit and delivering bi-monthly WEBEX CPD events. 

• Retention: Improving local governance through a National Coordinators Day (April 
2026) and enhancing welfare via a new Wellbeing Champion pilot in North East (A) 
Division. 

Furthermore, Police Scotland’s Police Scotland Youth Volunteers safeguarding processes 
have been recognised as "good practice" by the NPCC, leading to a national presentation 
to all England and Wales forces. This positions the service as a UK leader in youth 
volunteer management and safety. 

ADDITIONAL CONTEXT 

• Operational Impact: Special Constables continue to contribute providing vital capacity 
for initiatives like the Retail Crime Task Force, which recently resulted in multiple 
arrests and disruptions in Edinburgh (E) Division. 

• Future Engagement: The upcoming National Special Constable Conference (08-10 
May 2026) will serve as the primary vehicle to report back to the cadre on actions 
taken following their feedback. 

• Efficiency: By addressing the "onboarding gap" identified during the Insight Day, the 
VCU aims to reduce attrition during the transition from initial training to divisional 
deployment. 

This key deliverable is now complete. 

 

Year Two Milestone: 1.27 Continue to deliver and respond to evidence-based data of 
emerging drug trends and drug-related deaths. Strategic Lead (ACC Policing Together). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Launch the pilot of the drug related harm Artificial Intelligence (AI) 
data belt database and national roll out for drug related deaths: Key deliverable is 
complete and now undertaken as business as usual. 

This key deliverable is now complete. 
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Key Deliverable: Publish guidance on an incident response plan to drug related 
harm cluster: Key deliverable is complete and now undertaken as business as usual. 

This key deliverable is now complete. 
Key Deliverable: Enhance the drug related harm AI data belt to include toxicology 
results, non-fatal overdoses, pathology and drug seizures to provide 
comprehensive surveillance picture for emerging, threat, risks and harms: Phase 2 
schedule of works request is with commercial vendor for costings. Partial funding 
available. 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year Two Milestone: 1.28 Work with partners to develop a prevention focused non-fatal 
overdose pathway to ensure that services are tailored to meet the needs of the person. 
Strategic Lead (ACC Policing Together). 

 
Q1 

RPAG Purple Q2 
RPAG Purple Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: Identify individuals who have suffered a near fatal overdose, via 
naloxone administration data, and refer them to Scottish Ambulance Service (SAS) 
who have pathways to third sector partners to provide suitable intervention: Non 
personal identifiable data regarding non-fatal overdoses is being shared with SAS to 
enable prevention and intervention work to take place. Engagement continues with key 
stakeholders to resolve the challenges surrounding the sharing of personal identifiable 
data. 

This key deliverable is underway and will be carried forward into 2026/27. 

Key Deliverable: Seek to identify a national approach for individuals to be referred 
to relevant pathways, ensuring consideration for information sharing and an 
alternative route from interim Vulnerable Persons Database (iVPD): Partnership 
delivery Plan highlights COSLA commitment to explore the options available for a 
national approach to a referral process for non-fatal overdoses. The recently published 
Preventing Harm, Promoting Recovery Strategic Plan 2026-2035 commits to clarifying the 
need for assertive outreach within alcohol and drug services. 

This key deliverable is underway and will be carried forward into 2026/27. 
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Year Two Milestone: 1.29 Progress the Rural Crime Preventions National Strategy. 
Strategic Lead (ACC Policing Together). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Launch the new 2025-2028 Scottish Partnership Against Rural 
Crime (SPARC) strategy with aligned partners: Key deliverable is complete and now 
undertaken as business as usual. 

This key deliverable is now complete. 
Key Deliverable: Review SPARC priorities and delivered preventions work at the 
end of year 1: The six Scottish Partnership Against Rural Crime (SPARC) priorities are 
now aligned to sub-groups and on track to deliver end of year report in June 2026. 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year Two Milestone: 1.30 Progress the Acquisitive Crime Preventions National Strategy, 
encompassing retail crime. Strategic Lead (ACC Policing Together). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Launch Scottish Partnership Against Acquisitive Crime (SPAACE) 
strategic steering group: Key deliverable is complete and now undertaken as business 
as usual. 

This key deliverable is now complete. 
Key Deliverable: Refresh National Acquisitive Crime Group to align to SPAACE 
steering group: Key deliverable is complete and now undertaken as business as usual. 

This key deliverable is now complete. 
Key Deliverable: Review preventions delivered for SPAACE priorities via tracked 
SPAACE dashboard: The governance and reporting structure surrounding the 
SPARC/SPAACE strategies is being reviewed to closer align the priorities across the 
working groups. This briefing paper is to be submitted to ACC for consideration.. 

This key deliverable is underway and will be carried forward into 2026/27. 
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Year Two Milestone: 1.31 Invest in supporting Community Planning Partnerships as a 
means of delivering real benefits for communities over the longer term. Strategic Lead 
(DCC Transformation). 

 
Q1 

RPAG Purple Q2 
RPAG Purple Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: Commence delivery of a national consistent community policing 
model: The proof of concept is completed, with Fife and Tayside divisions now operating 
the new Community Policing model under PFOC. The next two divisions scheduled to go 
live in May 2026 are Highlands & Islands and Argyll & West Dunbartonshire. In terms of 
the overall model it will continue rollout towards end of March 2027. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Introduce a Partnership and Prevention Oversight Group: Key 
deliverable is complete and now undertaken as business as usual. 

This key deliverable is now complete. 

 

Year Two Milestone: 1.32 Monitor and evaluate workforce modernisation in relation to 
staff investigators. Strategic Lead (ACC Professionalism and Assurance). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Green 

 
Key Deliverable: Develop key indicators to evaluate effectiveness of new 
Professional Standard Department (PSD) Complaint Handling model incorporating 
Police Staff Investigators: Weekly performance is monitored via weekly reports collated 
and prepared by the investigators line management. Context is provided if the weekly 
target has not been met due to reasons such as annual leave or other abstractions. Due 
to the allocation of budget from Scottish Government, the total number of police staff 
investigators is reducing from the original budget of 26 FTE to 10 FTE. This will impact on 
the overall performance of the non-criminal investigations team; however, conversations 
are ongoing at executive level regarding proportionality of investigations between PIRC, 
SPA and Police Scotland. 

This key deliverable is now complete. 
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Year Two Milestone: 1.33 Implement a new operating model for criminal justice which 
releases officers back to the frontline through redesign of services and continuous 
improvement. Strategic Lead (ACC Criminal Justice Services and Contact, Command 
and Control). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Directly submit Standard Prosecution Reports (SPR) to Crown 
Office and Procurator Fiscal Service (COPFS): Half of all Local Policing Divisions 
currently submit SPRs direct to COPFS, however a further roll out has been paused to 
allow for a proper a review and evaluation which to determine the future options / 
provisions and next steps. 

This key deliverable is underway and will be carried forward into 2026/27. 

Key Deliverable: Conduct review of custody provision: This strategic review is 
currently underway and has been delayed due to the need to access and then review a 
significant amount of data on police systems. 

This key deliverable is underway and will be carried forward into 2026/27. 

Key Deliverable: Begin remodelling of criminal justice: Half of all Local Policing 
Divisions currently submit SPRs direct to COPFS, however a further roll out has been 
paused to allow for a proper a review and evaluation of Case Management which to 
determine the future options / provisions and next steps. 

This key deliverable is underway and will be carried forward into 2026/27. 

Key Deliverable: Return officers to local policing: Half of all Local Policing Divisions 
currently submit SPRs direct to COPFS, however a further roll out has been paused to 
allow for a proper a review and evaluation of Case Management which to determine the 
future options / provisions and next steps. 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year Two Milestone: 1.34 Complete the modernisation of the firearms and explosive 
licensing workforce mix. Strategic Lead (ACC Local Policing East & North East). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Green Q4 
RPAG Green 

 
Key Deliverable: Introduce new police staff Firearms Licensing Team Leaders to 
release capacity at Sergeant level: The remaining Sergeants were released on 30 
October 2025 for repurposing by local policing divisions. Scope notifications were all 
issued. 
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This key deliverable is now complete. 
Key Deliverable: Introduce first phase of new police staff Firearms Enquiry Officers 
to release capacity at Constable level: Phase 1 recruitment and divisional resource 
reparenting are now complete. Transition plans have been established with all LPDs to 
ensure ongoing demand is managed until Phase 2 recruitment has been completed. 

This key deliverable is now complete. 

 

Year Two Milestone: 1.35 Further develop trauma informed training and mental health 
awareness ensuring staff are confident, trained and empowered. Strategic Lead (ACC 
Policing Together). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: Continue to progress trauma informed training through 
partnerships with NHS Education for Scotland (NES) and Victim Support Scotland 
(VSS): The Trauma-Informed Team continue to progress work to roll out two online 
training modules designed for the justice sector to support trauma informed and 
responsive ways of working with victims and witnesses. 

The Victim Support Scotland training input delivered to probationers is now regularly co-
delivered by VSS and Policing Together officers. The team are also exploring how the 
learning from the VSS input can be threaded throughout other training courses. 

The Detective Training Team, NES and TI Team are developing a Trauma-Enhanced 
Training Pilot, designed and tailored for officers within specialised roles, specifically those 
working in Major Crime, Public Protection and Road Policing. The initial pilot sessions 
were delivered in February and April 2026. Feedback and next steps will now be 
considered. 

Discussions continue with NHS NES to confirm commitment of clinical psychologist staff 
to provide face to face training. Policing Together and Learning, Training & Development 
discussing joint competing demands and ability to add further training into various training 
diaries. Expected to deliver training into 2027. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Continue to progress and deliver improved mental health 
awareness within Police Scotland: To support the accelerated implementation, the 
Transfer of Care training approach has been redesigned. A comms strategy and briefing-
led model will replace Moodle delivery. Work is ongoing to develop training addressing 
risk and the use of legislation, with a view to delivery in July 2026. 

Bi-monthly updates to DCC Speirs at the Mental Health Strategic Oversight Board 
(MHSOB). The Mental Health Taskforce (MHTF) will work closely to reduce any 
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challenges across local policing divisions to ensure Test of Change implemented 
nationally in 2026. 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year Two Milestone: 1.36 Embed the work of the mental health taskforce to support 
decision-making around mental health calls to police. Strategic Lead (ACC Policing 
Together). 

 
Q1 

RPAG Purple Q2 
RPAG Purple Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: Support the delivery of the collaborative Psychiatric Emergency 
Plan Guidance and Template: Police Scotland have supported the Scottish 
Government's Psychiatric Emergency Plan Review Group. The Scottish Government 
continue to consolidate feedback from partners following the review of chapters. Scottish 
Government require to engage with all NHS boards prior to progressing this work. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Support Divisions to provide a national approach to responsibility 
held by policing by utilising the Psychiatric Emergency Plan Guidance and 
Template: Awaiting further instruction from Scottish Government to progress this work. 
This is underway but cannot be completed until Scottish Government complete their 
engagement with Health boards. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Deliver bespoke learning and awareness raising to officers based 
on the findings of the training needs analysis: Content for a Moodle package has 
been developed. This will focus on assessing decision making at scene, powers & 
procedures and transfer of care. Roll-out will commence in Summer 2026 and will be 
delivered by October 2026. Mental Health Taskforce (MHTF) will scrutinise the 
completion rate of Moodle training and link directly with divisions when uptake is low. 
DCC Speirs has requested updates bi-monthly on completion rates to ensure key 
deliverable is complete.. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Develop and deliver a handover of care procedure, created with 
our partners: The Lothians & Scottish Borders and Edinburgh Divisions’ pilot was 
concluded, with colleague feedback collected and was consistently positive. The Test of 
Change programme is now moving forward at pace to a national rollout through the 
Moodle package in Summer 2026. Briefings are currently taking place with Partnership 
Superintendents and local Inspectors / Chief Inspectors. Training will be concluded by 
October 2026 with the Mental Health Taskforce (MHTF) reviewing training uptake and 
updating divisions when uptake is low. DCC Speirs to be updated bi-monthly. 
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This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Develop a risk assessment to determine the necessity for officers 
to remain with a member of the public when awaiting assessment: As above, risk 
assessment will form part of the guidance for the transfer of care work. Guidance will be 
ready for publication by July 2026 when it will be able to mark as complete. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Develop the capture, recording and use of data to further enhance 
Police Scotland's response to mental health related demand: Development of the 
mental health dashboard continues, with a demand and productivity technical analyst 
supporting the Mental Health Taskforce. Not all asks have been achieved during 2025/26 
so work will continue in 2026/27. 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year Two Milestone: 1.37 Continue to embed and enhance mental health pathways, 
developing stakeholder working and relationships and being clear on our responsibilities 
in safety and justice. Strategic Lead (ACC Policing Together). 

 
Q1 

RPAG Amber Q2 
RPAG Purple Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: Conduct qualitative assessment of the Mental Health Index to 
ensure it provides the right support for officers: A thorough review undertaken 
through 2025/26. This has led to the development of divisional improvement plans and a 
'gold standard approach'. These personalised plans have been shared with local 
partnership superintendents to support development of local services. Updates will be 
provided at Mental Health Strategic Oversight Board (MHSOB) bi-monthly and key 
deliverable will be completed. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Continue national rollout of Distress Brief Interventions across 
Scotland: Distress Brief Intervention (DBI) national roll-out continues in co-ordination 
with local provision. DBI is only available where the local Health and Social Care 
Partnership have funded a pathway. Roll-out continues in Ayrshire, however no pathways 
currently exist in Edinburgh Division and Forth Valley Division. Work is ongoing between 
the Mental Health Taskforce (MHTF) and Scottish Government DBI team to progress 
Edinburgh and Forth Valley DBI pathways rollout. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Develop and deliver a national response to high intensity users in 
collaboration with Scottish Government, SAS and NHS24: High Intensity Use 
Emergency Service Partners Group met most recently in December 2025. Scottish 
Government have proposed a project plan with phase 1 designed around data and 
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academic research to understand why persons are contacting the emergency services. 
Phase 2 will support the next steps in ensuring those who regularly contact emergency 
services are being provided the right care. This will not be achieved within the 2025/26 
year. Work is progressing gradually. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Implement continued quality assurance and improvement to 
Enhanced Mental Health Pathway including warm transfer of calls: The introduction 
of CKS telephony platform in Police Scotland (PS) and enhanced telephony platforms 
across NHS 24 has facilitated the development of both warm/cold transfer and negative 
view capabilities. In addition, this enables Initial Voice Recognition (IVR) diversion prior to 
reaching PS Service Centre. Implementation of warm/cold transfer and negative view is 
due 04 May 2026. IVR will require further refinement prior to roll-out. Enhanced Mental 
Health Pathway is scheduled to go live on 04 May 2025 following approval from DCC 
Speirs at Mental Health Strategic Oversight Board (MHSOB). 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year Two Milestone: 1.38 Implement inclusive, consistent and transparent standards 
within recruitment, tenure and development through the Policing Together programme. 
Strategic Lead (Director of Human Resources). (People Strategy PS3.2) 

 
Q1 

RPAG Green Q2 
RPAG Green Q3 

RPAG Green Q4 
RPAG Green 

 
Key Deliverable: Continue to develop diversity monitoring/protected 
characteristics reporting mechanisms for our recruitment and promotions 
processes: Key deliverable is complete and now undertaken as business as usual. 

This key deliverable is now complete. 
Key Deliverable: Capture organisational learning from the recruitment process and 
utilise findings to inform improvements: Key deliverable is complete and now 
undertaken as business as usual. 

This key deliverable is now complete. 
Key Deliverable: Continue to benchmark best practice and new innovative 
recruitment strategies: Key deliverable is complete and now undertaken as business as 
usual. 

This key deliverable is now complete. 
Key Deliverable: Mainstream Policing Together at a local level through the people 
planning process: To support the organisation in mainstreaming Policing Together in to 
day to day Business As Usual (BAU) activity, the 'Corporate People Plan for a Thriving 
Workforce' which has been developed and implemented incorporates mandatory baseline 
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activity that is expected to be undertaken at a local level to demonstrate that each 
Division / Department is demonstrating what they are focusing on to deliver against the 
Policing Together Strategic Outcomes and associated National Commitments.  
Accountability is held through Local People Boards for delivery of local activity and as 
such this is now undertaken as BAU. 

This key deliverable is now complete. 

 

Year Two Milestone: 1.39 Conduct an evaluation of processes developed and 
implemented during public inquiries and fatal accident inquiries to ensure they are fit for 
use and contribute to the ongoing, wide-ranging development of training and policies 
across Police Scotland. Strategic Lead (ACC Professionalism and Assurance). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Continue with the commission of a bi-annual audit of the 
processes involved in the retrieval and review of material ingathered and submitted 
to public and fatal accident inquiries, including redaction and disclosure processes 
and the governance arrangements in place in relation to individual oversight 
boards: Training has been delivered for Databelt and the relevant licencees have now 
been obtained allow the use of this system to assist in the ingathering process. 

There is a robust Redaction process in place which is adaptable depending on the needs 
of the individual PI/FAI and which also meets our standards, disclosure is completed via 
secure systems generally Egress. 

Process in place to ensure the establishment of Strategic or Tactical oversight boards at 
the commencement of each inquiry, the level depends upon the status of involvement 
Police Scotland has i.e. interested party or core participant. 

A toolkit has been prepared detailing all processes used by the Public and Fatal Accident 
Inquiry. The toolkit covers the ingathering, review, retrieval, redaction and disclosure 
processes these processes were reviewed and audited prior to completion and is 
adaptable depending on the Terms of Reference and the level of involvement for Police 
Scotland.  This is now published on the intranet. 

This key deliverable is now complete. 
Key Deliverable: Continue with the bi-annual audit in relation to the organisational 
learning linked to each inquiry, including the governance of the learning groups 
established and internal processes in place to capture and implement learnings 
across the organisation: Bi-monthly meetings are held with strategic and tactical leads 
and chaired by the Superintendent. A small number (16) actions remain open in relation 
to OP Tarn Learning. 
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As operations increase a process has been adopted to capture all previous learning from 
Divisions / Departments and fully record them on 4action this allows us to break it into the 
individual operations which can be cross referenced over time. 

In terms of capturing learning for future inquiries we will continue to use the 4action 
platform early discussions are ongoing and decision to be made to use the set up 
Operation Tarn learning group to progress any new or emerging actions. 

A further learning group is to be established for Operation Shore given the ingathering 
process for this PI is well underway. 

This key deliverable is underway and will be carried forward into 2026/27. 
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Less Crime 

Milestone Updates 

The following provides a performance summary and progress report against the activities 
under the Less Crime pillar in the Three-Year Business Plan. This incorporates updates on 
activities which were incomplete in year one and carried forward into year two, alongside 
the year two activity updates. 

Update on Year One Milestones carried forward into Year Two 

Year One Milestone: 2.04 Implement our Data Foundation Platform. Strategic Lead 
(Chief Digital & Information Officer). (People Strategy PS1.3) 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Green 

 
Key Deliverable: Force-Wide Analytics due to go-live in August 2025: 

• Data Foundation Platform implemented Phase 1 (Master Data Management) - 
Completed (May 2025) 

• Operational integration with Data Foundation Platform - Completed (September 2025) 

• Extend Data Foundation Platform with 'Nominal Research' data product (Analytics) - 
Completed (August 2025) 

• Extend Data Foundation Platform with 'Location Research' data product (Analytics) - 
Due to Complete March 2026 

• Extend Data Foundation Platform with 'Intelligence Research' data product (Analytics) 
- Due to Complete April 2026. 

This key deliverable is now complete. 

 
Year One Milestone: 2.06 Deliver Digital Division programme, including Office 365 and 
criminal history system technology refresh to address impacts of legacy technology and 
enable innovation in process, service delivery and ways of working for officers and staff. 
Strategic Lead (Chief Digital & Information Officer). (People Strategy PS1.3) 

 
Q1 

RPAG Purple Q2 
RPAG Purple Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: Delivery of 0365 project including introduction of SharePoint 
online and Mailbox migration to the cloud - Q1 26/27: The CHS tech refresh is 
expected to go live in Quarter 2 2026/27. Progress against delivery continues. 
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At the start of January 2025 as part of the O365 project we successfully implemented the 
National Monitoring Centre (NMC) Service, providing us with 24/7 monitoring on Cyber 
Incidents through our new Security Incident and Event Monitoring solution. 

Progress to moving on premise Microsoft solutions such as mailbox and SharePoint to 
the cloud are ongoing. Work continues and it is expected that we will deliver the business 
pilot in this through the first quarter of Financial Year 2026/2027. A review of the entire 
plan and roll out will take place over April and May 2026. 

Replanning for the introduction of the new application to support our Negotiators has now 
been completed and will be delivered in September 2027. 

This key deliverable is underway and will be carried forward into 2026/27. 

Update on Year Two Milestones 

Year Two Milestone: 2.08 Conduct a review of processes, policy and resourcing rules to 
ensure a modern, fit for purpose resourcing function that better balances operational 
need with welfare of officers and staff. Strategic Lead (ACC Operational Support). 
(People Strategy PS1.1) 

 
Q1 

RPAG Purple Q2 
RPAG Purple Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: Review of deployment and associated business processes: A 
review of the TOM has been carried out and a proposed realignment of the department 
has been produced which defines five key areas of business, Governance, Audit and 
Assurance, Training, Mass Mobilisation, Events and Operations. This structure addresses 
current gaps and demand profile and provides the necessary oversight and 
accountability. 

The proposal was shared with Team Leaders and Resource Advisors on 17 March 2026, 
and feedback pending. Initial conversations have taken place with Staff Associations, 
providing reassurance that there will be no change to job descriptions, terms and 
conditions or place of work. 

The intention is for the proposal to be presented at the June Joint Negotiating 
Consultative Committee (JNCC), with an implementation timeline to follow thereafter. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Introduce fit for purpose IT solutions and transparent business 
rules to allow a greater degree of flexibility when balancing service delivery with 
officer welfare: Online Portal similar to IT/HR/Logistics Connect introduced in January 
2026 to replace multiple ineffective email inboxes. Allows officers/staff to request 
RRRD’s, annual leave, excusals in structured manner. Provides RDU Management with 
central repository improving tasking/analysis. Improved service to officers and staff who 
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can track progress of requests. Creates capacity in RDU by improving triaging and 
prioritisation. 

In addition to this, and to demonstrate continuous improvement in this area now, a 
resourcing dashboard has been designed and is entering UAT stage. This demonstrates 
significant progress in relation to fully understanding the capability and capacity of the 
organisation, across all departments and specialisms, at any point in time, creating the 
ability to confidently forecast available resource, while deconflicting specialist capability. 

This key deliverable is now complete. 

 

Year Two Milestone: 2.09 Launch a new reporting framework to improve the quality and 
standard of cases to COPFS. Strategic Lead (ACC Criminal Justice Services and 
Contact, Command and Control). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Redevelop SPR to maximise the use of technology: This work 
remains on-going and has been delayed due to demand, resource within Police Scotland 
and also partner agencies to progress. 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year Two Milestone: 2.10 Develop a referral protocol following the issue of a direct 
measure. Strategic Lead (ACC Criminal Justice Services and Contact, Command and 
Control). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Develop Referral Protocol ensuring appropriate support when 
Direct Measure issued: This work remains on-going and has been delayed due to 
demand, resource within Police Scotland and also partner agencies to progress. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Implement Diversion from Prosecution Strategy: Strategy is in 
place and has been rolled out. 

This key deliverable is now complete. 
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Year Two Milestone: 2.11 Further strengthen investigative standards across the 
organisation to embed an investigative mindset culture from the first point of contact to 
the last. Strategic Lead (DCC Transformation). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Deliver outcomes relative to Scottish Government funding 
provided to tackle retail crime: As a result of the work of local divisions supported by 
the Retail Crime Taskforce, despite an increase in reported theft by shoplifting of 19.0%, 
the detection rate has increased by 1.6% to 50.6%, while the re-offending rate has 
reduced from 56.1% in Quarter 1 to 47.7% at year end.  While there is evidence to 
indicate the investigative mindset is being delivered, the continued multi-year funding 
provided to tackle retail crime allows for work to continue in this area and provide further 
positive outcomes. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Deliver outcomes relative to Scottish Government funding 
provided to tackle retail crime: The process was reviewed and is largely fit for purpose. 
ACC Criminal Justice & C3 continues to monitor and liaise with COPFS colleagues to 
ensure an efficient and effective processes and review local issues as they arise. This is 
achieved through regular meetings with COPFS Head of Strategy and though the Police 
Scotland / COPFS engagement forum. 

This key deliverable is now complete. 

Key Deliverable: Develop guidance for investigation of the majority of recorded 
offences and signposting to relevant departments for more complex 
investigations: Investigative Training, Planning and Delivery Unit (ITPDU) continue to 
liaise with Corporate Comms. The first draft of the branding guidelines for the Scottish 
Investigators Academy / Pathway has been received, reviewed and a request for slight 
amendments to be made. 

Discussions continue around the following elements of the Corporate Comms strategy: 

• Development of narrative/key messages 

• Identify milestones/timeline  

• Development of an Intranet page - mini site to support learners. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Creation of Foundation Investigative Training: Probationer training 
have already implemented some of the recommendations provided by ITPDU. The 
medium to long term recommendations will be to consider for implementation as the 
discussions around the Probationer training review continues. 
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ITPDU are developing a new Detective Mentor course and as such are undertaking a 
period of review and engagement consisting of an on line survey and face to face 
workshops. This review and fact finding phase will be complete by the end of April and 
will lead to the design phase. Throughout, ITPDU will continue to engage with the team 
designing the new Tutor Constables course ensuring a joined up and consistent 
approach to both. 

Yet to instigate any review of the training provided to First Line Managers. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Establish a national T/DC Selection process: The Business 
Psychologists have now completed 18 Critical Incident Interviews with a push for up to 
seven more. Armed with this invaluable feedback they will move on to the design phase, 
whereby situational judgement questions and associated behavioural indicators will be 
compiled. The timescale for completion is late April 2026. Once complete these will be 
reviewed and assessed by an appropriate panel and any amendments or suggestions 
made. 

The next step will be the creation of an Assessors pack and the roll out of Assessors 
training. This training will likely consist of a one hour online training session delivery by 
the Business psychologists to Divisional Detective Inspectors. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Creation of a Core Detective Pathway: Consultation with all relevant 
partners both internally and externally continues through the Focus Group Process, with 
some chapters/content due to move to the initial sign off / approval stage. 

ITPDU are developing a new Detective Mentor course and a Portfolio of Evidence to 
accompany the National TDC programme. A period of review and engagement is 
currently ongoing with an online survey aimed at TDC's, DC's and DS's having been 
widely circulated. The feedback from which has been hugely beneficial. Face to face 
workshops have been scheduled for April bringing together a wide range of officers and 
staff to support the development and design of both the mentoring course and the 
Portfolio. This initial phase will be complete by the end of April and will lead to the design 
phase. 

The training provided to DS's and above, currently the Advanced Investigators Course 
and SIO Course will be reviewed along with Specialist training and CPD during the third 
phase of the ITPDU workstreams. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Introduction of a National Enquiry Management system utilising 
cutting edge Automation and AI that has interoperability with other relevant Police 
Scotland systems to ensure efficiency savings that reduce officer and staff 
workloads while increasing capacity: The HOLMES Lite pilot is due to run from the 01 
April 2026 for an initial four month period, extending to 12 months. The first four months 
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will include both national and local divisions. HOLMES Lite training has been refreshed 
with an extensive training calendar planned for the year. 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year Two Milestone: 2.12 Work with the Scottish Government and national partners to 
embed a harm prevention approach to all aspects of public policy. Strategic Lead (ACC 
Organised Crime, Counter Terrorism and Intelligence). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Green 

 
Key Deliverable: Work with partners, including Education Scotland and the Cyber 
Choices Scotland Programme, to identify and divert vulnerable individuals at risk 
of engaging in cybercrime and intervening to guide them away from criminal 
behaviour towards positive alternatives: Cyber Choices Scotland was launched on 01 
April with promotion activity being undertaken with partner agencies including Education, 
Local Authorities and Scottish Children’s Reporter Administration. 

Referral process in place to identify vulnerable children, young people and young adults 
suitable for the Programme with a view to educate and promote future opportunities using 
their skills in a legal and ethical way. This includes a referral site on the external Police 
Scotland website. 

Work also continues under business as usual with Higher Education institutions to 
establish pathways or training courses which could be offered to those on the platform. 

This key deliverable is now complete. 

 

Year Two Milestone: 2.13 Invest in capabilities outlined within our Policing in a Digital 
World workstreams to better prevent, protect, prepare and pursue cyber-crime, including 
joining the fraud and cybercrime reporting and analysis service. Strategic Lead (ACC 
Organised Crime, Counter Terrorism and Intelligence). (People Strategy PS1.3) 

 
Q1 

RPAG Purple Q2 
RPAG Purple Q3 

RPAG Red Q4 
RPAG Red 

 
Key Deliverable: Approve Full Business Case for Fraud Strategy and Operating 
Model: Current efforts are focused on developing the Full Business Case, which will 
outline the future operating model and a new department to manage referrals from Report 
Fraud. 

With it launched using the old Action Fraud number, there is no immediate plan for Report 
Fraud to change to 101, although that is the intention. As such, the FBC will not be 
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submitted until post 101 implementation to allow a time to review, test, and ensure the 
service delivers the anticipated operational efficiencies, demand-reduction benefits, and, 
crucially, public confidence, which will be outlined in the FBC along with lessons learned 
from Forces in England and Wales. 

In addition, legal, governance, commercial, and operational issues remain unresolved. 
Failure to ensure appropriate due diligence of the Report Fraud service will undermine 
our national response to fraud, leading to continued high demand on call-handling, a loss 
of public confidence and irreparable reputational damage. 

This key deliverable is not currently progressing. 
Key Deliverable: Deliver Fraud Strategy and Operating Model: As per the above, the 
delivery of the Fraud Strategy and Operating Model will not be achieved until after 
submission of the full business case, allowing internal and external governance to take 
place, in addition to implementation lead in time. This is dependent on joining Report 
Fraud. 

Given the delay, work is ongoing to implement interim structured processes, embed 
governance metrics and refine demand control before joining Report Fraud . This is vital 
to the overall aim to enhance the organisation’s approach to fraud and cybercrime and 
improve victim experience. 

This key deliverable is not currently progressing. 
Key Deliverable: Delivery of Cyber Training and Capability involving preparation of 
training material, including specialised training and associated planning to support 
roll-out: The Cyber Training and Capability Project has closed. A briefing paper was 
approved at PMG on 18 September 2025 and submitted to Transformation Board for final 
signoff for closure. The project went through governance to close and now comes under 
Learning, Training and Development (LTD). This was achieved and is now business as 
usual. 

This key deliverable is now complete. 
Key Deliverable: Delivery of Cyber Command structure: The Cyber and Fraud Unit 
(CAFU) has been delivered and will evolve in a phased approach to meet the merging 
threats from Cyber and Fraud and will include the development of capacity and 
capabilities. This was achieved and is now business as usual. 

This key deliverable is now complete. 
Key Deliverable: Deliver Phase 1 of Cyber Choices Scotland: Cyber Choices 
Scotland will launch on 01 April 2026. Work is currently ongoing engaging partners to 
raise awareness of it and there will be internal and external communications provided. 

This key deliverable is now complete. 
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Year Two Milestone: 2.14 Continue to invest in AI capability, standards and new policing 
AI powered products. Strategic Lead (Chief Digital & Information Officer). (People 
Strategy PS1.3) 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Implement improved data discovery via DataBelt to directly 
support operational policing: Internet Investigations Unit - Completed (July 2025); 
Drug-Related Deaths pilot - Completed (July 2025); Operation Chalk pilot - In use 
currently supporting live operation. Due to testing issues of scanned hand-written 
documents, will not be completed until end of Quarter 1 2026/27; Operation Sabine pilot - 
In use currently supporting live operation. Due to testing issues of scanned hand-written 
documents, will not be completed until end of Quarter 1 2026/27. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Deliver AI Use Case 1 to support design and delivery of new AI 
"starter-kit" environment: Complete - Pilot innovation in key operational policing 
process (August 2025). 

This key deliverable is now complete. 
Key Deliverable: Deliver AI Use Case 2 to support next phase design and delivery 
of new AI "starter-kit" environment: Complete - Acquisitive Crime pilot in Edinburgh (E) 
Division completed. Lessons learned assessed and will feed into any potential future 
deployments. 

This key deliverable is now complete. 
Key Deliverable: Deliver AI Use Case 3 to support further phase design and 
delivery of new AI "starter-kit" environment: Initial prototype extended to ingest 
4,000+ CSAM seized devices. Extended pilot in latter stages of development. Due to 
dependency on delayed delivery of "starter kit" environment, will now be due for 
completion in Quarter 1 2026/27. 

This key deliverable is underway and will be carried forward into 2026/27. 
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Year Two Milestone: 2.15 Pilot rollout of new Single Search capabilities to Local Policing 
and Specialist Crime Division (SCD) to accelerate access to accurate and valuable data 
and intelligence. Strategic Lead (Chief Digital & Information Officer). (People Strategy 
PS1.3) 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Delivery of Single Search via Insight for local policing: An initial 
data pipeline has been developed to ingest the MDM data into the Insight Elastic data 
repository. Further work required to enable real time feeds of data. Further work required 
with Insight front-end. Due to specialist resource challenges (and contention with other 
RIG bids) this work has been delayed. Due to complete by Quarter 2 2026/27. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Delivery of Single Search via i2 for SCD: Initial prototype developed 
using I2 front-end connected to the SAS Federation Server to visualise the MDM/FWA 
data. (completed). Business requirements for three live pilots (completed). Due to start 
testing by end of Quarter 3 2025/26. Implementation of three live pilots have been 
delayed due to dependency of FWA intelligence data being available. Pilot due to go live 
by Quarter 1 2026/27, once FWA delivers intelligence data in April 2026. 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year Two Milestone: 2.16 Continue to rollout Digital Evidence Sharing Capability 
(DESC) and BWV, maximising opportunities to capture and share best evidence at the 
earliest opportunity, ensuring speedier justice for victims and reducing bureaucracy and 
delays in the justice system. Strategic Lead (Chief Digital & Information Officer). (People 
Strategy PS1.3) 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: Complete National DESC rollout together with associated training: 
Digital Evidence Sharing Capability (DESC) has been delivered nationwide for summary 
proceeding. Solem roll out anticipated within Quarter 4 (December 2026 to March 2027).  
Enhancements to evidence capture and sharing plus the introduction of new evidence 
types will continue as day business. 

This key deliverable is now complete. 
Key Deliverable: Continue first phase rollout of BWV: Phase 1 roll-out of Body Worn 
Video (BWV) has rolled out in 10 of the 13 local divisions. Greater Glasgow (G) division 
went live on 24 March 2026 with Renfrewshire and Inverclyde (K) and Argyll and West 
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Dunbartonshire (L) divisions the final two divisions of phase 1, going live on 21 April 
2026. Awaiting funding approval for Phase 2 of BWV. Project Team continuing the 
planning of Phase 2 delivery whilst awaiting the approval. 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year Two Milestone: 2.17 Continue delivery of our Core Operational Solutions (COS) 
programme to provide better, joined up systems for our frontline officers and staff which 
reduces rekeying of information, speeds up processes and provides higher quality 
national data sets. Strategic Lead (Chief Digital & Information Officer). (People Strategy 
PS1.3) 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Implementation of National Enquiry and Lost & Found modules: 
National Enquiry live since 16 September 2025. Slight delay to National Lost and Found 
as we await Digital Division developer updating the public on-line form which will transfer 
data on to L&F module. No anticipated go-live date until developer gives timescale. 
Alternative methods being explored as contingency. Two members of project team 
approved to remain in post until end of June 2026. 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year Two Milestone: 2.18 Develop means of using data to identify and proactively target 
high harm offenders. Strategic Lead (DCC Transformation). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Deliver outcomes relative to Scottish Government provided 
funding to tackle retail crime: The intelligence and analysis function of the Retail Crime 
Taskforce has developed a retail crime dashboard (Op Elbrus) and regularly provides 
local policing divisions with a list of their most prolific retail offenders. This data 
compliments that already held within divisions and allows for targeted enforcement 
against those causing the highest harm. 

Work will be ongoing to continue to develop the intelligence and analysis functions of the 
RCTF, but their initial objective of using data to identify high harm offences and the 
increase in detection rate by 1.6% to 50.6% and reduction in the reoffending rate from 
56.1% in Quarter 1 to 47.7% at year end, provides evidence that the highest harm 
offenders are being targeted. 
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This key deliverable is now complete. 
Key Deliverable: Mitigate risks of adopting facial matching technology through the 
Data Ethics Triage (DET): Police Scotland currently only uses retrospective facial 
matching technology routinely through the Child Abuse Image Database. Ad hoc 
retrospective requests are made to Passport and Immigration databases, in low numbers, 
if required. 

Withdrawal from the retrospective PND - Facial Search function remains in place while 
work continues assess the Data Protection, Equalities, and Human Rights risks. 

Police Scotland continues to work closely with the Home Office to progress Police 
Scotland’s engagement with Strategic Facial Matcher, defining business requirements 
and user needs while establishing the necessary governance and approvals ahead of the 
go-live date later this year. 

A successful LFR workshop event took place in January 2026, providing valuable insight 
across key areas including operational need, legal considerations and public trust. The 
LFR Working Group will shortly reconvene to consider these findings and agree next 
steps. 

Police Scotland currently use the data analysis platform Traffic Jam to support 
investigations into Modern Slavery Human Trafficking and Commercial Sexual 
Exploitation. The National Human Trafficking Unit are currently undertaking a Data Ethics 
Assessment in relation to Traffic Jams’s facial image matching capability which will 
enhance our ability to proactively safeguard and identify victims whilst targeting 
perpetrators of human trafficking and sexual exploitation using online adult service 
websites and adverts. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Promote national adoption and deployment of Operation Begonia 
as Police Scotland’s strategic approach to prostitution; Continue to gather 
intelligence to understand the full extent of demand for commercial sexual 
exploitation across Scotland (including online), which would help to better reach 
victims and strengthen the response to tackling perpetrators: Operation Begonia 
and it's whole system approach to 'On Street' prostitution has been fully adopted and 
implemented across Scotland. Regular Begonia patrols are undertaken in urban areas 
across five Local Policing Divisions, adapted to ensure the approach is bespoke to their 
individual communities’ needs. 

In addition, a joint campaign was launched with Crimestoppers, aimed at Commercial 
Sexual Exploitation and Violence in Forth Valley Division. Police Scotland have increased 
their intelligence capability in order to identify premises being utilised for prostitution, to 
allow risk assessment and pro-active approaches to identify those persons that are 
responsible for Commercial Sexual Exploitation and its facilitation. 

Training has continued to aid our first responders of the policing approach to be adopted 
to all types of prostitution. 
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This key deliverable is now complete. 

 
Year Two Milestone: 2.19 Use a phased approach to increase the use of roadside drug 
testing to establish and tackle the scale and nature of drug driving. Strategic Lead (ACC 
Operational Support). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Green 

 
Key Deliverable: Evaluate the success of the 6-month trial in Shetland whereby 
non-road policing officers have been trained in the use of drug wipes: The key 
deliverable for this milestone is now complete. Road Policing evaluated the trial and 
commenced an incremental roll out of drug wipes within Ayrshire (U) and North East (A) 
divisions. Discussions are ongoing with strategic partners in relation to this. 

Additionally, in April 2026, HMICS assessed evidence submitted in relation to the 
recommendation they made following their thematic review of Road Policing. This 
evidence provided sufficient assurance to HMICS that by working collaboratively, Police 
Scotland and SPA Forensic Services have made improvements to tackling the scale and 
nature of drug driving. In 2025/26 there was 3,877 positive drug wipe tests with a 
positivity rate of 57%. 

HMICS have now discharged this recommendation, with this ongoing work being 
managed through Operation Seltern and Operation Hitch governance. 

This key deliverable is now complete. 
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Supported Victims 

Milestone Updates 

The following provides a performance summary and progress report against the activities 
under the Supported Victims pillar in the Three-Year Business Plan. This incorporates 
updates on activities which were incomplete in year one and carried forward into year two, 
alongside the year two activity updates. 

Update on Year One Milestones carried forward into Year Two 

Year One Milestone: 3.05 Work with other criminal justice partners to redesign and 
enhance our processes, speeding up justice for victims. Strategic Lead (ACC Criminal 
Justice Services and Contact, Command and Control). (People Strategy PS1.3) 

 
Q1 

RPAG Purple Q2 
RPAG Purple Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: Introduction of E-Warrants, Auto-weeding of productions: E-
Warrants - Due to re-prioritisation within Criminal Justice Services Division (CJSD), this 
deliverable is sitting within CJSD Transformation. 

Auto-weeding of Productions - proposed process to be tabled at CJ Data Oversight 
Group (DOG) in April 2026, the Digital Support and Evolution Group (DSEG) have 
confirmed works would take approximately 12 months to deliver. 

This key deliverable is underway and will be carried forward into 2026/27. 

 
Year One Milestone: 3.09 Launch new unified communication platforms to enhance 
resilience and further strengthen collaboration opportunities. Strategic Lead (ACC 
Criminal Justice Services and Contact, Command and Control). (People Strategy PS1.3) 

 
Q1 

RPAG Purple Q2 
RPAG Purple Q3 

RPAG Amber Q4 
RPAG Green 

 
Key Deliverable: Carried into 2025/26 to continue reporting: Unified Communications 
Contact Platform (UCCP) technology has now been rolled out within C3 Division and 
used by Service Centre and Resolution Teams. The new technology is fully resilient and 
provides a platform to improve functionality and capability across service delivery 
channels. 
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The C3 business change team are working with suppliers to deliver additional 
functionality improvements to the system and telephony platform capabilities, having 
secured additional funding and supplier call off support to do so. 

This work will extend into Quarter 1 2026/27 as part of business as usual (BAU) activity 
whilst also aligning and supporting the Performance Development Conversations (PDC) 
workstream as further contact channel and customer signposting capabilities are 
delivered, these will be subject to a new milestone in Year 4. 

A new joint C3 / Digital Division in-life management group will also be established to 
manage aspects of future improvements going forward as BAU. 

Accordingly, the key elements of this deliverable can be considered complete, whilst 
business as usual work as outlined will continue into Quarter 1 2026/27 and beyond. 

This key deliverable is now complete. 

Update on Year Two Milestones 

Year Two Milestone: 3.13 Design urban, rural and remote models for local public 
protection which are trauma informed and victim-centred. Strategic Lead (ACC Major 
Crime, Public Protection and Local Crime). 

 
Q1 

RPAG Green Q2 
RPAG Green Q3 

RPAG Green Q4 
RPAG Green 

 
Key Deliverable: Design and distribute Video Identification Parade Electronic 
Recording (VIPER) victim information leaflets to support and inform victims in all 
communities: Key deliverable is complete and now undertaken as business as usual. 

This key deliverable is now complete. 

 
Year Two Milestone: 3.14 Improve our response to victims of Anti-Social Behaviour 
(ASB), many of whom are vulnerable, through prevention and problem-solving focused 
community policing approaches. Strategic Lead (ACC Policing Together). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Progress a non-crime referral process to VSS for anyone affected 
by ASB via Victims & Witnesses: Technical change requests to facilitate the automatic 
data transfer of ASB support referrals has been submitted by Digital Support for Evolution 
Group and is currently with developers for delivery during 2026/27.. 

This key deliverable is underway and will be carried forward into 2026/27. 
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Key Deliverable: Support the Scottish Government to publish recommendations to 
include a shared understanding of the impact of ASB, data recording and insights 
with a focus on up-stream interventions, including community-based services: 
Maintaining oversight of Violence, Disorder, and Anti-Social Behaviour (VD&ASB) by 
ACC Middleton, the Strategic and Tactical Groups reaffirm their commitment to an 
evidence-led approach to violence prevention and harm reduction. Activity for the 
remainder of the 2025/26 period remains fixed in the National Violence Prevention 
Strategy, providing a consistent framework for accountability and measurable 
improvement. 

Our operational activity in 2026 continues to be driven through these priority areas to 
ensure maximum impact: 

• Violence & ASB at Transport Hubs 

• Violence within Educational and Care Settings 

• Carriage of Weapons 

• Preventative Pathways and Interventions 

Operation STARDROP remains the primary outlet for addressing violence affecting young 
people. 

Planning and preparation are nearing completion for a coordinated Week of Action 
anticipated to run in June 2026. This phase will highlight the extensive work of local 
policing and specialist colleagues, ensuring that education and diversion from violence 
are at the forefront of the campaign. 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year Two Milestone: 3.15 Complete our review of third-party reporting in relation to hate 
crime to provide a more consistent and supportive environment for victims. Strategic 
Lead (ACC Policing Together). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Complete the review which will consider a rebranding of the 
service, better define the criteria to be a third-party reporting centre, how to 
establish better recording and maintenance of the scheme and improve support for 
centres and victims: Workshop held in January 2026 with Police Scotland (EDI and 
Trauma informed teams) and Victim Support Scotland (VSS). 

This was a productive meeting that conceded that a lot of the review is aspirational and 
requires significant resource, budget and governance structure to be identified and 
developed to move the work forward and complete all recommendations. 
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Due to the time constraints of impending elections there is limited appetite from Scottish 
Government to commit to pushing this work through without a dedicated budget stream 
identified. 

Competing demands and priorities have impeded some progress in this area. To move 
the work forward PSOS and VSS have identified some quick wins from the 
recommendations and have started work to combine resources and signpost to agencies 
through linked websites etc. 

Third Party Reporting (TPR) centres are to be re engaged with support sought from Local 
Policing to allow in person dialogue to see if they wish to continue as a TPR centre and 
whether they would like to be involved in the refresh of the service. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Report on results of survey responses: Above work will include 
reference to survey and suggestions for improvement. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Engage with key partners to discuss service design work: The 
service design review has been completed by NEC and discussions between PSOS / 
VSS and Scottish Government are ongoing and can be considered business as usual. 

This key deliverable is now complete. 
Key Deliverable: Draft updated role requirements and recruitment criteria of third-
party reporting centres: New draft of role requirements, guidance and recruitment 
criteria are being considered as part of wider engagement and review outlined above. 

This key deliverable is underway and will be carried forward into 2026/27. 

 
Year Two Milestone: 3.16 Enhance resources for frontline officers to support victims and 
tackle offenders of human trafficking and prostitution. Strategic Lead (ACC Major Crime, 
Public Protection and Local Crime). (People Strategy PS1.3) 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Green Q4 
RPAG Green 

 
Key Deliverable: Continue to provide frontline officers with the awareness of how 
best to respond to human trafficking incidents and where to obtain relevant advice 
and guidance: Key deliverable is complete and now undertaken as business as usual. 

This key deliverable is now complete. 
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Year Two Milestone: 3.17 Review our approach to implementation of the Victims’ Code 
for Scotland and refresh our own Victim Charter, being clear on how and when an 
investigator will make contact to ensure a consistent service to victims of crime. Strategic 
Lead (ACC Policing Together). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Review organisational activity to support the Victim’s Code: 
Provisional date of September 2026 provided by Digital Support for Evolution Group 
team. Report on scoping work of victim care in other UK forces being compiled to explore 
future change options. As date is not specific, work is not on track for completion in 
2025/26 but will be constantly reviewed by the Victims and Witnesses team to influence 
earlier completion. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Review and update the Standards of Service for Victims and 
Witnesses for 2025/26 and report on 2024/25: Standards of Service annual completion 
is business as usual with a definitive process in place. Work is underway to prepare 
2026/27 Standards of Service with initial consultations with internal stakeholders being 
prepared. 

This key deliverable is now complete. 
Key Deliverable: Develop our approach to ensure alignment with Trauma-Informed 
Practice: Key deliverable was completed in Quarter 3 and is now undertaken as 
business as usual. 

This key deliverable is now complete. 

 

Year Two Milestone: 3.18 Improve our victim referral rate to Victim Support Scotland. 
Strategic Lead (ACC Policing Together). 

 
Q1 

RPAG Green Q2 
RPAG Green Q3 

RPAG Green Q4 
RPAG Green 

 
Key Deliverable: Develop and publish the Victim and Witness Care Memo to 
contain details of the Your Care Card: Deliverable complete and considered Business 
as Usual. 

This key deliverable is now complete. 
Key Deliverable: Increase Intranet ‘hits’ to the Policing Together, Victims and 
Witnesses area of the Police Scotland Intranet: Deliverable complete and considered 
Business as Usual. 
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This key deliverable is now complete. 
Key Deliverable: Record referral rates from previous years and compare with post 
publication figures to measure improvement in referral rates: Deliverable complete 
and considered Business as Usual. 

This key deliverable is now complete. 

 

Year Two Milestone: 3.19 Support the national implementation of SCM across Scotland. 
Strategic Lead (ACC Criminal Justice Services and Contact, Command and Control). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Green 

 
Key Deliverable: Roll-out SCM nationwide, starting with domestic abuse (DA) cases 
and expanding to non-DA cases: Summary Case Management (SCM) footprinted in all 
13 Local Policing and National Divisions and will conclude in Quarter 1 2026, evaluation 
report being worked on by Scottish Courts and Tribunals Service (SCTS) and will be 
shared for consideration. 

This key deliverable is now complete. 
Key Deliverable: Pilot theft by shoplifting cases in Dundee with accompanying 
guidance for officers: Summary Case Management (SCM) footprinted in all 13 Local 
Policing and National Divisions and will conclude in Quarter 1 2026, evaluation report 
being worked on by Scottish Courts and Tribunals Service (SCTS) and will be shared for 
consideration. 

This key deliverable is now complete. 
Key Deliverable: Expand SCM to additional offences across Hamilton, Paisley, 
Glasgow and Perth: Summary Case Management (SCM) footprinted in all 13 Local 
Policing and National Divisions and will conclude in Quarter 1 2026, evaluation report 
being worked on by Scottish Courts and Tribunals Service (SCTS) and will be shared for 
consideration. 

This key deliverable is now complete. 
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Year Two Milestone: 3.20 Support the piloting of a fully virtual trauma informed domestic 
abuse model in courts. Strategic Lead (ACC Criminal Justice Services and Contact, 
Command and Control). 

 
Q1 

RPAG Purple Q2 
RPAG Purple Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: Introduce virtual summary domestic abuse court in Grampian 
Highlands & Islands Sheriffdom, supported by SCM: This work is the responsibility of 
Scottish Courts and Tribunals Service (SCTS) not Police Scotland. SCTS have not been 
able to progress this. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Commence provision of remote evidence from police station or 
other designated locations: This work is the responsibility of Scottish Courts and 
Tribunals Service (SCTS) not Police Scotland. SCTS have not been able to progress this. 

This key deliverable is underway and will be carried forward into 2026/27. 

 
Year Two Milestone: 3.21 Complete the national rollout of DESC and BWV to secure 
best evidence and improved outcomes for victims. Strategic Lead (Chief Digital & 
Information Officer). (People Strategy PS1.3) 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: Complete National DESC rollout together with associated training: 
Digital Evidence Sharing Capability (DESC) has been delivered nationwide for summary 
proceeding. Solem roll out anticipated within Quarter 4 (December 2026 to March 2027).  
Enhancements to evidence capture and sharing plus the introduction of new evidence 
types will continue as day business. 

This key deliverable is now complete. 
Key Deliverable: Continue first phase rollout of BWV: Phase 1 roll-out of Body Worn 
Video (BWV) has rolled out in 10 of the 13 local divisions. Greater Glasgow (G) division 
went live on 24 March 2026 with Renfrewshire and Inverclyde (K) and Argyll and West 
Dunbartonshire (L) divisions the final two divisions of phase 1, going live on 21 April 
2026. Awaiting funding approval for Phase 2 of BWV. Project Team continuing the 
planning of Phase 2 delivery whilst awaiting the approval. 

This key deliverable is underway and will be carried forward into 2026/27. 
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Year Two Milestone: 3.22 Improve the quality and timeliness of cases reported to 
COPFS. Strategic Lead (ACC Criminal Justice Services and Contact, Command and 
Control). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Directly submit SPRs to COPFS: The submission of police reports 
direct to the Crown Office and Procurator Fiscal Service (COPFS) is now in place in some 
divisions, however learning and feedback from this has a resulted in a wholescale review 
of how police reports are submitted to COPFS in a manner which reduces demand on the 
frontline, but ensure high quality police reports and compliance with COPFS requirements 
- which is essential to ensure confidence in the justice system for victims and witnesses. 

This review was due to conclude during Quarter 4 from which options will be presented 
for consideration. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Redevelop SPR to maximise the use of technology: Case continues 
to work alongside the Digital Support and Evolution Group (DSEG) to maximise the 
benefit of SMART reporting. 

Minor amendments to the process (RO require to Opt-Out of eligible SMART report cases 
rather than Opt-In) since release has made a significant difference to its use. 

Very successful program of work and work ongoing to evolve and include TSL and RT 
Speeding Offences in the near future – bringing its use to approximately 10% of all 
reports. 

On track for 2026 roll out and alongside the Case Management Review to determine 
future direction – will allow for a more efficient, better governance and streamlined 
process to manage SPR submission to COPFS. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Develop audit and assurance function to drive up quality of 
submission: Half of all Local Policing Divisions currently submit SPRs direct to COPFS, 
however a further roll out has been paused to allow for a proper a review and evaluation 
of Case Management which to determine the future options / provisions and next steps. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Develop Escalation Policy between COPFS and Police Scotland to 
ensure quality and timeliness issues are addressed promptly: Policy in place and 
operating. 

This key deliverable is now complete. 
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Year Two Milestone: 3.23 Roll out of a national enquiry system creating a new national 
data set with advanced features, improved resilience and allowing decommissioning of 
legacy solutions. Strategic Lead (Chief Digital & Information Officer). (People Strategy 
PS1.3) 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Implementation of National Enquiry and Lost & Found modules: 
National Enquiry live since 16 September 2025. Slight delay to National Lost and Found 
as we await Digital Division developer updating the public on-line form which will transfer 
data on to L&F module. 

No anticipated go-live date until developer gives timescale. Alternative methods being 
explored as contingency. Two members of project team approved to remain in post until 
end of June 2026. 

This key deliverable is underway and will be carried forward into 2026/27. 
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Thriving Workforce 

Milestone Updates 

The following provides a performance summary and progress report against the activities 
under the Thriving Workforce pillar in the Three-Year Business Plan. This incorporates 
updates on activities which were incomplete in year one and carried forward into year two, 
alongside the year two activity updates. The table shows the RPAG Status presented in 
each quarter to date as per the following key: 

Red Key deliverable is not progressing & not on target for completion during 2025/26. 

Purple Key deliverable is underway but not on track for completion during 2025/26. 

Amber Key deliverable is underway and on track for completion during 2025/26. 

Green Key deliverable is complete and now undertaken as business as usual. 

Update on Year One Milestones carried forward into Year Two 

Year One Milestone: 4.01 Redesign divisional back-office support to improve the service 
provided to operational policing by reducing its size, removing duplication and improving 
efficiency. Strategic Lead (Director of Transformation). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Design of a new shared service blueprint in conjunction with the 
Policing for Our Communities Programme: Frontline Support Services project (former 
P3) within Policing for Our Communities programme is under way with an agreed timeline 
for the delivery of a Target Operating Model (TOM) around October 2026; the supporting 
Business Justification Case (BJC) is currently under peer review. 

A Corporate Shared Services Kick-Off meeting has been scheduled on 16 April 2026, 
with the Chief Financial Officer (CFO) chairing as the project's Senior Responsible Officer 
(SRO). The main deliverable will be a TOM and it is agreed that the project will follow a 
similar approach with the Frontline Support Services project; Service Design agreed to be 
the main supporting delivery function, with assistance as needed from Continuous 
Improvement and Business Analysis. There is ongoing communication with Service 
Design on the delivery approach and the Programme Management Office (PMO) on the 
appropriate governance mechanism. 

This key deliverable is underway and will be carried forward into 2026/27. 
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Year One Milestone: 4.02 Review and re-design corporate functions to maximise 
efficiencies while delivering agreed services internally and externally. Strategic Lead 
(Director of Transformation). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Green 

 
Key Deliverable: Carried into APP 2025/26 to continue reporting: At the Enabling 
Policing for the Future (EPF) (now EST) Programme Board meeting on 14 January 2026, 
the Chief Digital & Information Officer (CDIO) took an action to discuss with the Chief 
Financial Officer (CFO) on the future of the Enabling Services Review (ESR) and the 
update from the CDIO's Office was that it was agreed to explore SERR/ESR at a later 
date, post budget settlement, and further workforce design work. 

So far, all functions involved in ESR have undertaken the agreed recommendations from 
the Deloitte review and they are progressing them, have completed some or put them on-
hold according to individual Directorates' priorities.  Also, various opportunities are related 
with the implementation of an Ecosystem so, at present, they cannot progress further. 

This key deliverable is now complete. 

 
Year One Milestone: 4.03 Roll out the Scottish Government’s suicide bereavement 
support service across Police Scotland. Strategic Lead (ACC Policing Together). 

 
Q1 

RPAG Red Q2 
RPAG Red Q3 

RPAG Red Q4 
RPAG Red 

 
Key Deliverable: The Suicide Bereavement Support Pilot is not being rolled out as 
a national resource by the Scottish Government due to financial constraints. This 
is not a deliverable by Police Scotland: The suicide bereavement support pilot will not 
be progressed to a national rollout by Scottish Government (SG) due to financial 
constraints, and this decision is outwith the control of Police Scotland. 

The undernoted suicide bereavement packs reflects an internal review of resources 
currently provided by officers attending suspected suicides. This work has identified a 
need to review and strengthen death messaging. 

The Mental Health Taskforce have been working with SG and other partners in relation to 
the creation of this suicide bereavement pack. Work has been hampered due to SG 
funding, and we cannot progress until this funding has been confirmed. 

This relates to officers attending a suspected suicide to ensure we provide the families 
with a support package highlighting the process for a death by suspected suicide and 
provide them with details of the most appropriate support agencies. 
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This pack has been in the making for a number of years now however funding from SG is 
the constant stumbling block. This relates to members of the public who are bereaved by 
suspected suicide. 

This remains within Policing Together under CS Derek Cree however as referenced 
nothing can be done with this until SG commit funding as they are leading on this work. 

This key deliverable is not currently progressing. 

 

Year One Milestone: 4.06 Establish an improved colleague engagement forum and carry 
out a whole workforce survey annually. Strategic Lead (Director Strategy and Analysis). 
(People Strategy PS2.5) 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Carried into APP 2025/26 to continue reporting: Procurement 
process for our colleague engagement platform is now complete and design and 
development of the new platform is underway at pace. This will provide new functionality 
for leaders across policing to connect with and hear from teams on key issues. Pulse 
surveys will equip leaders with timely and actionable insights to support effective policing 
and enhance colleague wellbeing. The platform is due to go live for user testing and 
training in June with a launch date in August 2026 to coincide with the launch of the 2026 
Workforce Survey. 

Our Your Voice Matters 2025/26 workforce survey commenced on 04 August 2025 and 
was open for nine weeks, closing on 06 October. Responses have been analysed and 
shared with senior leaders from Police Scotland, SPA and Forensic Services, with whole-
workforce comms issued on 15 December and a public press statement on 16 December. 
Further updates were delivered to SPA Board in public in January 2026, and in February 
2026 and more detail on our post-survey action-planning framework presented at SPA 
People Committee in February 2026. 

This key deliverable is underway and will be carried forward into 2026/27. 
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Year One Milestone: 4.07 Commence and embed new learning and development 
approaches, while continuing to maximise opportunities to reshape training, support 
colleague learning, improving skills and knowledge of our workforce. Strategic Lead 
(ACC Professionalism & Assurance). (People Strategy PS2.4) 

 
Q1 

RPAG Purple Q2 
RPAG Purple Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: Undertake a training needs analysis within probationer training 
which will involve: “Engaging, listening and responding to public, community, 
colleague and stakeholder insights to better inform services: The Probationer TNA 
continues to progress, albeit the pace of change is projected to slow down as a result of 
resources that have been lost following confirmation of the 2026/27 budget settlement. 

That said, the following changes to the Probationer Training Programme have now been 
implemented: 

• Initial training course has been increased from 13 weeks to 15 weeks (with a total of 
18 weeks training being provided prior to operational deployment(1 week induction, 15 
weeks initial training, 2 weeks post-initial training); 

• Study Skills and Techniques input and booklet developed for all students, with 
additional support and guidance for those with NDCs; 

• Presentation of all lessons and PowerPoints have been standardised for 
neurodiversity and accessibility compliance; 

• One-page lesson summaries have been fully developed for Unit 3, with audio and 
video content produced to complement each summary and to support different 
learning styles; 

• Additional practical exercises have been introduced, which are formatively assessed; 

• OST being taught in a more modular fashion over 5 weeks and integrated into 
practical, operational training scenarios (previously two-week, standalone training); 

• Physical education has moved from one to two sessions a week, with additional 
support provided in respect of health and wellbeing (mental health, nutrition, working 
shifts, etc); 

• Mobile devices are now being issued early in Module 1 and their use embedded in 
practical, operational teaching scenarios (previously not issued until after students had 
left Initial Training). 

Surveys and focus groups have ensured views and opinions have been captured from 
probationers, tutors, Divisional Management Teams and specialist departments across 
the organisation, which has shaped the above changes.  COPFS have also been 
engaged to consider their views and explore opportunities for joint training. 
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Moving forward consideration will be given to: 

• Reviewing the Module 1 assessment model; 

• Streamlining and improving inputs around Standards of Professional Behaviour and 
Conduct (joint work ongoing between Probationer Training, Probationer Governance 
and Professional Standards Department); 

• Re-introducing PIRC input; 

• Lesson summaries, with audio and video content, to be developed for all units and 
lessons; 

• Reviewing and refreshing the standalone Human Rights input. 

The Management and Development of Probationary Constable SOP has also been fully 
reviewed following Kings Counsel advice. Changes will primarily focus on streamlining 
the Regulation 9 process and providing a Scheme of Delegated Authority. The SOP is 
currently subject to mandatory consultation, with the revised SOP likely to go live in April / 
May 2026. 

Complimenting all of the above, a separate TNA is taking place for Tutor Constable 
Training. Work has progressed to developing a nationally consistent training programme 
for all Tutor Constables. The first iteration of this course should be ready for delivery in 
the next 8-12 weeks. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Conduct a skills gap audit using data to identify gaps and 
emerging needs in relation to CPD: The CPD Learning Needs Analysis (LNA) has 
progressed to an advanced draft stage, bringing together multiple data sources including 
workforce insights, organisational learning, research evidence, and attrition data to form 
an evidence-based diagnostic of organisational capability needs. 

A draft LNA has been developed and circulated to key stakeholders and feedback has 
been received and is being assessed. Following further discussion and incorporation of 
stakeholder feedback, the LNA will be refined into a final diagnostic options paper that 
identifies capability gaps and considers future funding, partnership working and 
implementation approaches. 

The LNA is now at a point where it provides a credible, evidence-based foundation for 
organisational discussion, with the focus shifting from diagnosis to potential future 
options. 

This key deliverable is now complete. 
Key Deliverable: Complete pilot of Protected day for essential learning in A 
Division with a view to national roll out: North East (A) Division and Learning, Training 
and Development (LTD) pilot was completed and evaluated. Post Pilot learning guided 
that an alternative approach would require to be further piloted and this was agreed by 
DCC Speirs and CSU Harvie. 
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Work progressing to run a further pilot with North East (A) Division, Learning, Training 
and Development (LTD) and Argyll and West Dunbartonshire (L) Division (likely April-
June 2026) participating. 

Evaluation will follow and the earlier pilot proved the concept of Protected Time for 
Learning (PTL) to be universally well received however the actual process of delivery is in 
need of change. 

Guidance document drafted for use in further trial period and A, L and LTD Commanders 
are all supportive. Initial action is complete but further pilot period is required ahead of 
any national roll out of PTL scheme. 

This key deliverable is underway and will be carried forward into 2026/27. 

 
Year One Milestone: 4.08 Enhance our use of MyCareer to support positive and 
proactive development conversations. Strategic Lead (Director of Human Resources). 
(People Strategy PS2.2) 

 
Q1 

RPAG Amber Q2 
RPAG Red Q3 

RPAG Red Q4 
RPAG Purple 

 
Key Deliverable: Redefine the purpose and focus of performance management, and 
design improved tools for leaders to drive effective people performance: Strong 
progress has been delivered this quarter across the performance management, 
MyCareer and talent management workstreams. The refreshed approach to objective 
setting and Personal Development Plans has been fully designed, with a robust 
evaluation framework in place, and will be piloted during the 2026/27 MyCareer cycle. 

Work is underway to simplify and streamline MyCareer, with changes aligned to the 
national rollout of the new objectives and Personal Development Plans (PDPs). Toolkits, 
guidance and training materials will be rationalised and released through a phased 
approach, ahead of full implementation in 2027. 

Performance management evaluation metrics and cultural impact measures continue to 
be developed to support consistent assessment and alignment with the Culture 
Dashboard. A revised Competency and Values Framework (CVF) self‑assessment and 
feedback tool has also been completed and will be tested during the pilot. 

The approach has been shared with staff associations (Scottish Police Federation, 
Association of Scottish Police Superintendents and UNITE), with further engagement 
planned. In parallel, development of a new talent management framework is progressing, 
with a proposal due in June 2026. This includes the design of a reflection tool to support 
identification of potential, alongside resources to strengthen manager capability and 
ensure alignment with best practice. 

This key deliverable is underway and will be carried forward into 2026/27. 
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Year One Milestone: 4.11 Progress work to utilise conduct and performance regulations 
to ensure a zero-tolerance approach to inappropriate conduct. Strategic Lead (ACC 
Professionalism and Assurance). (People Strategy PS3.1) 

 
Q1 

RPAG Purple Q2 
RPAG Purple Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: Amended conduct regulations / Revision of approach of 
management of performance: 

• National Conduct Unit continue to self-review and utilise Organisational Learning 
which is geared to reflect the individual, department, PSD and force. This is now 
sitting at 62 points of learning. 

• Bespoke mandatory training was delivered by two leading KC’s 1/ Conduct 
Investigator Training 2/ Conduct Chair Training in February 2026. Really beneficial for 
all involved and plans ongoing for next steps.  

• Cross cutting and deconfliction continues between PSD, HR and Legal Services. 

• Engagement with SG and stakeholders continues in relation to required amendments 
to the current (2014) Conduct Regulations  

• The importance of new/amended Performance Regulations has been emphasised 
with an HR Police Inspector been allocated to review same. NCU remain linked in. 

• Joint ASPS and PSD CPD event took place in March 2026. This was attended by CI, 
SUPT and CSUPT ranks, legal services, HR regulated and diversity associations. 
Thel focus was early resolution, grievance, performance, welfare (all involved in 
processed) and lived experience. Discussions now ongoing as to next steps, particular 
around PC to CI ranks. 

• Supt Stewart continues to engage with a UK wide research project into root causes of 
police misconduct. First round table event took place on 18 March 2026. 

• Analytical review of last five years misconduct within PS ongoing and likely ready for 
reporting end Q1 2026/27. This will assist with prevention and education. 

This key deliverable is underway and will be carried forward into 2026/27. 
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Year One Milestone: 4.12 Develop and make available enhanced support for victims and 
survivors to access when complaints against colleagues are being investigated. Strategic 
Lead (ACC Professionalism and Assurance). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: Carried into APP 2025/26 to continue reporting: The Investigative 
Wellbeing Short Life Working Group is now underway and has received inputs from 
colleagues with lived experience of internal investigations. 

A test of change is being developed in relation to a new model where those performing 
the role of Welfare Officer will receive training and support in order to enhance the role. 

Should the trial be successful, the guidance will be reviewed to reflect this change in 
process. 

This key deliverable is underway and will be carried forward into 2026/27. 

Update on Year Two Milestones 

Year Two Milestone: 4.14 Further enhance enabling services and commence a phased 
implementation of new technology for back-office functions. Strategic Lead (Chief Digital 
& Information Officer). (People Strategy PS1.3) 

 
Q1 

RPAG Green Q2 
RPAG Green Q3 

RPAG Green Q4 
RPAG Green 

 
Key Deliverable: Undertake a detailed functional and technical assessment of the 
Scottish Government Shared Services Enterprise Resource Planning (ERP) 
Solution: Key deliverable is complete and now undertaken as business as usual. 

This key deliverable is now complete. 

 

Year Two Milestone: 4.15 Re-design day shift, shift patterns to enhance capacity. 
Strategic Lead (ACC Operational Support). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Implement 7-Day Shift Pattern (DSP) as part of Force Mobilisation 
Model (FMM): Implementation status: Blocks 1, 2 and 3 have been implemented. 
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Cumulative transitions to the 7-DSP/FMM shift pattern total 1,452 officers as of 30 March 
2026. 

Operational impact: Since June 2025, there has been 1,413 event/operation deployments 
by officers on FMM 7DSP which would previously have been resourced by means of 
cancelled rest days. The average officer availability over the weekend has increased by 
230 as of 31 March 2026. 

Future plans: A further 250 SCD officers are current deferred pending assessment of 
business impacts. SCD major crime has requested postponement to support consultation 
and enable transition of the full cohort in a consistent manner. 

A temporary FMM dashboard has been created prior to a Power BI dashboard entering 
UAT in April 2026. This will allow forecasting and recording alongside the governance, 
audit and assurance work being carried out. A National Abstraction Policy is in 
developmental phase. 

Block 4 has no confirmed timeline and will require alignment with Policing for our 
Communities (PFOC) to avoid operational conflict. This should be seen as additional to 
the original objective, which relates primary to corporate functions, therefore once the 
review and consolidation exercise for national divisions has been completed, it is assed 
that this objective can be completed. 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year Two Milestone: 4.16 Commence the implementation of the Estate’s Capital 
programme. Strategic Lead (Chief Estates Officer). 

 
Q1 

RPAG Purple Q2 
RPAG Purple Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: Deliver Estates refurbishment works plan to improve Retained 
Estate: Quarter 4 seen the completion of many of the capital projects linked to the 
improvement in the Estate. Some of these are multi-year projects with the initial phases 
now complete. This has seen significant improvement to welfare facilities and the wider 
working environment for our officers and staff. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Deliver comprehensive procurement programme for Estates 
contracts and implement frameworks capital: The Procurement and Estates teams 
are working together to develop a sustainable, adaptable framework that meets current 
and future needs. Regular meetings ensure goal alignment, risk management, and 
compliance. As the project nears mobilisation next financial year, major updates will be 
communicated. All procurement activity required for delivery is underway and leads into 
the delivery of the projects for 2026/27. 
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This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Complete Enabling Services Review (ESR) and implementation for 
Estates function to reflect Masterplan: Progress continues on the new Estates Target 
Operating Model (TOM) and partnership plans, which are shaping the project's direction 
and scope. 

This key deliverable is underway and will be carried forward into 2026/27. 

 
Year Two Milestone: 4.17 Move towards a national firearms and explosives licensing 
model with a transition from majority police officer delivery to majority police staff delivery, 
creating strengthened frontline capacity, specialising the function and enhancing service 
delivery and public safety. Strategic Lead (ACC Local Policing East and North East). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Purple Q4 
RPAG Red 

 
Key Deliverable: Re-parent local policing resources into national structure: Key 
deliverable is complete and now undertaken as business as usual. 

This key deliverable is now complete. 
Key Deliverable: Introduce new police staff Firearms Licensing Team Leaders to 
release capacity at Sergeant level: Key deliverable is complete and now undertaken as 
business as usual. 

This key deliverable is now complete. 
Key Deliverable: Introduce first phase of new police staff Firearms Enquiry Officers 
to release capacity at Constable level: Key deliverable is complete and now 
undertaken as business as usual. 

This key deliverable is now complete. 
Key Deliverable: Remove Divisional Firearms Licensing Administration roles: Key 
deliverable is complete and now undertaken as business as usual. 

This key deliverable is now complete. 
Key Deliverable: Develop a business case and secure funding for 2026/27 to further 
uplift the police staff Firearms Enquiry Officer posts: Police Scotland was not 
successful in securing full funding requested for 2026/27 in the recent budget setting. 

This has resulted in Police Scotland adopting a more constrained financial position which 
necessitates difficult decisions being made regarding the prioritisation of planned 
initiatives and transformation activity. 

National Firearms and Explosive Licensing (NFEL) Phase 1 recruitment was funded using 
RIG money, significant work was completed by finance to build the RIG funding into the 
allocated budget moving forward. 
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All Phase 1 resources are now secured in budget however all Phase 2 resources have 
not been supported at this time and will need revisited in proposals as we get to next 
budget setting year. 

This key deliverable is not currently progressing. 
Key Deliverable: Review all training and update to align with new national training 
being developed by College of Policing: National Firearms and Explosives Licensing 
Officer (FELO) training is still to be designed by National Firearms and Explosive 
Licensing (NFEL) with the support of Learning, Training and Development (LTD). This is 
expected to be complete and first course delivered by the end of Quarter 2 2026/27. 

Make Safe Training has moved into a sustainable train the trainers product with NFEL 
having full control of delivery of this training. 

Work is ongoing with Crime Management LTD to deliver a meaningful investigative 
course. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Introduce new Standard Operating Procedure in line with revised 
operating model: Version 8 of the Firearms and Explosives Licensing Standard 
Operating Procedures (SOP) was published on 11 March 2025. 

This key deliverable is now complete. 
Key Deliverable: Develop use of the Enquiry Module within COS Phase 3 for 
Firearms Licensing to give national overview of workloads and ensure appropriate 
prioritisation and allocation of enquiries: National Firearms and Explosive Licensing 
(NFEL) has moved the Firearms Initial Incident Notification process has now moved onto 
COS Unifi however after exploration the move to grants and renewals being used in a 
similar manner including for workflow management was not possible. The workstream 
has moved away from the use of COS as a solution moving forward. 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year Two Milestone: 4.18 Deliver an accessible and responsive system for addressing 
complaints against the police. Strategic Lead (ACC Professionalism and Assurance). 
(People Strategy PS1.3) 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Green Q4 
RPAG Green 

 
Key Deliverable: Deliver Centurion V8 Upgrade: The Procurement process for the 
replacement case management system remains ongoing. A six-month extension to the 
current contract for Centurion was successfully negotiated to ensure business continuity 
until the procurement process has concluded. 

This key deliverable is now complete. 
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Year Two Milestone: 4.19 Develop a total reward framework which is fair, transparent 
and which recognises achievement. Strategic Lead (Director of Human Resources). 
(People Strategy PS1.2) 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Implement a Total Reward package relevant to and in recognition 
of all colleagues: Progress has continued to advance the total reward framework, with 
key components including the EVP and supporting products developing and progressing 
through governance. Preparatory work is underway for launch, including development of 
supporting materials and managerial guidance. 

While core elements are in place, final rollout and embedding activity will continue to 
ensure effective implementation and alignment with wider workforce strategy. 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year Two Milestone: 4.20 Commence procurement of the enabling technology platform 
for corporate and back office support to reduce reliance on manual processes and deliver 
innovation and automation. Strategic Lead (Chief Digital & Information Officer). (People 
Strategy PS1.3) 

 
Q1 

RPAG Green Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Progress procurement process of the enabling technology 
platform: The project is progressing through the procurement phase, with the sourcing 
strategy and Invitation to Participate documentation developed and approved by the 
Programme Board. The Initial Business Case (IBC) has been developed and will now 
progress through formal governance within Police Scotland and the next SPA Resources 
Committee in June 2026. 

Following IBC approval the Procurement material will be published and market 
engagement will continue through Financial Year 2026/27. 

This key deliverable is underway and will be carried forward into 2026/27. 
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Year Two Milestone: 4.21 Deliver rank ratio review findings and strip out some of the 
demands on supervisors allowing more focus on core duties and support to staff. 
Strategic Lead (ACC Local Policing East and North East). (People Strategy PS1.3) 

 
Q1 

RPAG Purple Q2 
RPAG Purple Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: Deliver a detailed design of the workload of supervisors, with all 
ranks being provided with a revised role profile, core functions and clear 
responsibilities of the services provided: Following the three month proof concept in 
Forth Valley Division, the Enhancing Community Policing Model is now live in Tayside 
and Fife Division as part of the national roll out plan. 

The evaluation of the proof of concept supported by early feedback from the newly 
onboarded divisions has seen the following: Nationally consistent role profiles for each 
component part of the model. Reduction in demand and reduced workloads for Incident 
Response teams. 

This along with the associated processes has reduced workloads of response sergeants 
who are no longer being allocated direct crime reports which has increased their capacity 
to help them support and lead their teams. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Conduct a review of analytical products such as those within 
Demand and Productivity Unit (DPU) and the Risk Harm Index: Remains ongoing 
with resourcing challenges in APU/DPU impacting on speed of progress. Positive 
discussions ongoing with a view to the Enhancing Community Policing Project receiving 
the dedicated resource/support as outlined in the approved business case. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Deliver improved and relevant training packages to enable better 
support for supervisors: In addition to the role profile to better support / equip officers 
and staff undertaking their respective roles, a number of other products have been 
developed including welcomes packs, structured problem solving methodology, a 
community toolbox and creation of a standard of investigation template. 

This forms part of the Enhancing Community Policing (ECP) evaluation with further work 
planned to help with raising the awareness, interpretation and confidence in the 
application of these with feedback that our people are having to onboard a multitude of 
matters across the wider transformation portfolio. 

The Policing For Our Communities (PFOC) team are also engaging with Learning, 
Training and Development (LTD) around the scope / feasibility for Police Scotland to 
procure a licence for the Neighbourhood Policing Pathway training package from the 
college of policing which is designed to equip frontline police officers (PC-PI) with the 
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essential skills and knowledge they need to deliver a trusted and effective service to the 
public. This would complement the ECP rollout. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Support the ongoing implementation of dependency work such as 
Policing Together Mental Health Task force and Missing People demand reduction: 
In addition to the benefits / improvements that have already been observed / captured in 
Forth Valley Division over the three month proof of concept in terms of a more effective, 
efficient and quality of service to the public and better use of resource, the improvements 
being delivered by the wider transformation portfolio are also contributing / complimenting 
toward this e.g. MH Triage/MH Index, COS Phase 3, BWV, CJ Tactics (Alternative 
pathways, Direct Measures). Representation on relevant governance boards ensured a 
coordinated approach and comms. 

The ongoing evaluation / review of the ECP rollout is capturing lessons learned that 
where relevant are being shared with the business areas to help drive improvements. 
This includes MH response and transfer of care. 

This key deliverable is underway and will be carried forward into 2026/27. 

 
Year Two Milestone: 4.22 Evaluate and provide evidence-based assessment on our 
wellbeing support for colleagues. Strategic Lead (Director of Human Resources). 
(People Strategy PS1.1) 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Report on delivery of the recommendations from the 2024 HMICS 
Frontline Focus inspection: It has been confirmed by HMICS that Recommendations 1, 
2 and 4 from Frontline Focus Wellbeing  Inspection are now CLOSED. Four 
recommendations outstanding including recommendation 3 (RDU owned). 

Revised timelines for recommendation 5, 6, 7 being drafted following audit management 
team review and will align with the progression of the health and wellbeing action and 
work of internal stakeholders such as committee services and leadership, talent and 
performance. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Conduct a scoping exercise and implement a bench marking 
framework of ongoing reflection and iterative improvement via Oscar Kilo and the 
Blue Light Wellbeing Framework: The National Police Wellbeing Service (Oscar Kilo) 
Collaboration have now (March 2026) advised on the commercial offering available to 
forces outside England and Wales. Initial funding support has been secured, and further 
workshops with Oscar Kilo colleagues are planned for the end of April 2026 to consider 
the detailed arrangements for the proposed collaboration. 
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In parallel, the Wellbeing Team have been undertaking a gap analysis against the 
Workforce Prioritisation Guidance. A memorandum of understanding will be developed in 
due course. 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Utilise World Health Organisation (WHO-5) wellbeing score index 
within Your Voice Matters to check subjective wellbeing of the workforce: Your 
Voice Matters 2025/26 – The WHO‑5 Wellbeing Index has once again been included 
within the survey. 

General wellbeing was measured based on how colleagues reported feeling over the 
preceding two weeks, in line with World Health Organization criteria. As a guideline, a 
score above 52% is considered indicative of good wellbeing. 

Police Scotland’s WHO‑5 score for 2025/26 is 47%, representing a slight improvement 
from the 2024/25 result of 46%. Despite this marginal increase, the score remains below 
the benchmark, underscoring the continued importance of the Health and Wellbeing 
Action Plan and our commitment to delivering against its priorities. 

This key deliverable is now complete. 
Key Deliverable: Deliver year two activity from the health & wellbeing action plan: 
Work is ongoing within wellbeing to embed the new structure with three main 
workstreams / portfolios now established: mental health, wellbeing services and the 
strategic and workforce. The delivery of activity continues to develop with all aspects of 
the action plan now running in parallel. Some timelines have a required a review due to a 
number of factors impacting action progression these include changes in organisational 
and stakeholder priorities, resource and capability. An overview of current action plan 
activity can be provided if required. 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year Two Milestone: 4.23 Develop and roll out the next phase of leadership 
development. Strategic Lead (Director of Human Resources) (People Strategy PS2.1) 

 
Q1 

RPAG Amber Q2 
RPAG Red Q3 

RPAG Red Q4 
RPAG Purple 

 
Key Deliverable: Develop and implement leadership development opportunities to 
build the confidence, skills and knowledge to address issues arising and challenge 
discrimination: The current Leadership Development Portfolio has been reviewed, and a 
streamlined and future-fit portfolio of works is being developed to build on analysis of and 
learnings from existing programmes and initiatives. 

Specific updates and developments resulting from this analysis are as follows: 



OFFICIAL 
 

61 
OFFICIAL 

 

 

Leadership Development is being built into a wider ecosystem that follows career & 
development journeys from entry at Constable / Staff grade 1-3, through to Super, Chief 
Super / Staff Grades 11-14. 

This also captures development routes to Maintain and Develop in Current Role, Develop 
to Move to a New Role and Develop to Lead. All Pathways are being aligned with CoP 
Leadership Standards and provide visibility of and accessibility to development offerings 
for current rank / role as well as visibility of requirements, skills and competency for future 
career development. 

As well as specific programmes such as Engaging Leaders Programme (ELP) & 
Accelerated Leadership Pathway (ALP), a modular collection of leadership development 
material is being developed to accommodate a more flexible and customisable suite of 
learning. 

Management Capabilities Development is evolving to incorporate Tier 1 (Develop in 
management), Tier 2 (Excel in Management) and Tier 3 (advanced Management). These 
workshops / pathways will be supported with a dedicated Management Resource Hub to 
provide “Just in Time” access to People Management Policy / Process as well as addition 
material to develop people management skills that will build confidence and competence 
when implementing specific policies / processes. 

The Newly Appointed Programme is being retired after the current cohort and will be 
replaced by a Senior Leadership Development approach that aligns to the Competency 
and Values Framework and College of Policing Leadership Standards to create a blended 
learning experience.  

• Interactive Face to Face workshops focusing on strategic influence, organisational 
impact, and leading through complexity. 

• A Senior Leadership Development Hub, a one stop destination providing access to a 
curated suite of workshops, resources, and learning pathways to help you grow 
strategic leadership impact.  

Aspects of this evolution are being incorporated into the latest cohort of Superintendents, 
with the new curriculum of workshops already scheduled as part of the current 
programme. The Hub will be released once design is completed and has been tested with 
the Superintendent Population. 

A coaching and mentoring consultant is now in role within LTP 

• Coaching is in place for all ALP officers and the Newly Appointed cohort of 
Superintendents. This equates to a total of 23 engaging with internal coaching, 36 
Newly Appointed Superintendents and 30 Inspecors and Chief Inspectors engaging 
with external coaching via Taylor Clarke. 

• Training for new mentors has been launched and an interim mentor / mentee 
matching mechanism is in place until an official platform can be procured. The next 
phase of the mentoring programme is the pilot with C3, which was scoped in Quarter 
4 2025/26 and starts in Quarter 1 2026/27. 
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This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Continuously deliver evaluation plan for Your Leadership Matters 
(YLM) programme and assessment of short, medium and long-term programme 
benefits achieved through enhanced values-based leadership behaviours: 2025/26 
saw the conclusion of our Your Leadership Matters (YLM) programme, with the End 
Project Report being approved by DCC Speirs on 15 October 2025. This programme was 
a key element of the Policing Together Action Plan and a good measure of the extent to 
which we are moving towards being a non-discriminatory organisation. 

In total, 3,936 leaders engaged with YLM, which helped to create the baseline of 
expectations and skills for leaders in Police Scotland, with a breakdown as follows: 

Number of officers/staff who completed YLM 

Officers - 1,630; Staff - 531; Total - 2,161 

Number of officers/staff who partially completed YLM 

Officers - 1,578; Staff - 197; Total 1,775 

Total number of officers/staff who engaged with YLM 

Officers - 3,208; Staff - 728; Total - 3,936 

Key trends from evaluation shows learners noted changes around empowerment within 
themselves as well as empowering their teams. 64% of learners believed that changes in 
their leadership behaviour aligned with Police Scotland and SPA strategies/expectations. 

Learnings and material from YLM will be incorporated into the Leadership Ecosystem and 
will be translated into a digital solution that is accessible for all colleagues via a dedicated 
platform. It will be part of the foundations of our leadership development lifecycle to 
develop inclusive and future-ready leaders and will become a logical step in the full cycle 
of development opportunities available. 

This key deliverable is now complete. 
Key Deliverable: Undertake review and deliver refreshed approach to Accelerated 
Leadership Programme (ALP): A review of the Accelerated Leadership Pathway (ALP) 
indicates it is not consistently understood or promoted. The programme currently relies on 
self‑nomination, with limited readiness assessment and inconsistent engagement from 
line managers. Uptake is low at Constable and Sergeant ranks, leadership development 
activity is ad hoc, and commitment from potential rotation hosts is variable. There is also 
a lack of consistent evaluation and clear exit controls. 

The review highlighted a need for a refreshed ALP, providing fair and consistent access 
through a streamlined end‑to‑end framework that balances potential and experience, 
reduces administrative burden, clarifies accountability, and embeds robust evaluation to 
support sustainable leadership development. 

In the interim, ALP continues to operate using the College of Policing application process, 
supported by a continuous improvement approach to delivery. Recent enhancements 
include a more diverse ALP Board (DCC, CS and HR), increased flexibility to convene 
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mid‑rotation boards where appropriate, and the launch of a dedicated ALP SharePoint 
site to support the 2026/27 application process and applicant development. This will also 
develop to provide access to in-programme leadership development and self-driven 
learning opportunities. 

Further analysis is underway to understand the significant drop‑off in progression 
post‑sifting, including the potential impact of application quality, readiness assessment, 
line manager conversations, and consistency of sifting and moderation. This will be 
introduced as appropriate within the 2026/27 application process and within the ALP 
SharePoint Platform. 

Programme data (2025/26) 

*Board outcomes: 

• June 2025: 5 promotions 

• January 2026: 1 graduation, 5 substantive promotions, 4 temporary promotions 

Current participation: 

• (76% at CI, T/Supts) 

• 21 officers in total (5 Inspectors, 2 T/CI, 12 CI, 2 T/Supt) 

Application volumes and outcomes: 

• 2025 (Cohort 5): 57 applicants; 16 progressed to national sift; 5 progressed further; 4 
attended NAC (with one deferring to Cohort 6); 2 joined the programme in December 
2025. 

This key deliverable is underway and will be carried forward into 2026/27. 

 
Year Two Milestone: 4.24 Introduce technology to enhance our capabilities while 
enabling efficiency and improved colleague welfare. Strategic Lead (Chief Digital & 
Information Officer). (People Strategy PS1.3) 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Implement new Human Resources (HR) case management 
system: No further work required as this is now completed and undertaken as Business 
as Usual. 

This key deliverable is now complete. 
Key Deliverable: Develop technologies including Robotic Process Automation, Low 
Code Development Platform, Generative AI, Automated Data Discovery and Data 
Science across approved Operational Policing Use Cases: Following completion of 
the Microsoft CoPilot evaluation and subsequent positive feedback from participants, 
Digital Division will continue to provide the evaluation group with ongoing access to 
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CoPilot in order to enable continued benefit realisation for that group. Given the success 
of the evaluation, Digital Division has requested further revenue funding investment for 
2026/27 to enable an expansion of the use of CoPilot for a further 500 users - this 
expansion of usage will be dependent upon the requested funding package being made 
available from the 2026/27 revenue budget. 

Evolution of no-code / low code developments using both Microsoft Power Platform and 
UiPath Robotic Process Automation (RPA) continue. Use case development for RPA has 
focused on re-establishing automations for the Vetting Unit, following an upgrade of the 
main Vetting Unit records management system (CoreVet),new automations within the Bail 
Check process and ongoing work that seeks to improve C3 to Crime workflows related to 
Retail Crime reporting. 

Further to the ongoing work, further funding for 2026/27 has been requested for RPA, 
which if approved, will enable the advancement of use-case development for AI driven 
RPA capability (known as Agentic RPA), with potential use-cases already identified within 
PSD Complaint and / or Vetting Unit. 

This key deliverable is underway and will be carried forward into 2026/27. 

 
Year Two Milestone: 4.25 Embed digital integration of the court scheduling application. 
Strategic Lead (ACC Criminal Justice Services and Contact, Command and Control). 
(People Strategy PS1.3) 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Roll out Court Scheduling application nationally: Currently in 
Dundee, Aberdeen, Kilmarnock, Ayr and Glasgow Justice of the Peace and Domestic 
Courts. Plans are in place to extend to Dumfries and Galloway and Grampian Highlands 
and Islands in Quarter 1 2026/27. A full rollout plan is being developed which is resource 
dependant on the Crown Office and Procurator Fiscal Service (COPFS). 

This key deliverable is underway and will be carried forward into 2026/27. 

 
Year Two Milestone: 4.26 Continue investment in technology to enable automation of 
processes and reduction of manual activity. Strategic Lead (Chief Digital & Information 
Officer). (People Strategy PS1.3) 

 
Q1 

RPAG Purple Q2 
RPAG Purple Q3 

RPAG Purple Q4 
RPAG Green 

 
Key Deliverable: Configure Enterprise Infrastructure Platform: Key deliverable is 
complete and now undertaken as business as usual. 
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This key deliverable is now complete. 
Key Deliverable: Conduct Discovery, Design and Delivery of Use Cases based on 
agreed prioritisation: Key deliverable is complete and now undertaken as business as 
usual. 

This key deliverable is now complete. 
Key Deliverable: Agree on future pipeline activity: Key deliverable is complete and 
now undertaken as business as usual. 

This key deliverable is now complete. 
Key Deliverable: Expansion of our existing use of Robotic Process Automation 
technology, creating a centre of excellence and pipeline of delivery based on 
agreed use cases: Key deliverable is complete and now undertaken as business as 
usual. 

This key deliverable is now complete. 

 

Year Two Milestone: 4.27 Develop a proof-of-concept generative AI solution for use by 
officers and staff in execution of system activity, delivering increased productivity and 
enhanced ways of working. Strategic Lead (Chief Digital & Information Officer). (People 
Strategy PS1.3) 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Design Gen AI proof-of-concept with entry and exit criteria: Proof 
of concept (POC) evaluation was run during October to December 2025 and the initial 
evaluation period has now concluded. This proof of concept phase involved a test group 
of 120 users split across a range of departments, divisions, roles and ranks. This initial 
evaluation group was supported by means of numerous familiarisation / training 
workshops to help understand the tooling and provide help in how to use it effectively. 
The final evaluation and options report is currently under draft. 

This item has now been completed as the POC has been designed with the appropriate 
criteria - any further requirement for AI will be seen in Year 3 of the plan. 

This key deliverable is now complete. 
Key Deliverable: Implement Gen AI proof-of-concept based on agreed use cases: A 
general generative AI capability was provisioned - i.e. CoPilot Chat. But two specific AI 
powered 'agents' were also stood up: one trained on content relating to Police Scotland 
standard operating procedures (SOPs) and the other on the Police Handbook. 

Each agent provided a 'chatbot' type facility where a user could ask a question related to 
SOPs or the Police Handbook and the agent would provide detailed answers and links to 
additional material. The final evaluation and options report is currently under draft. 
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This item has now been completed as the POC has been designed with the appropriate 
criteria - any further requirement for AI will be seen in Year 3 of the plan. 

This key deliverable is now complete. 
Key Deliverable: Evaluate Gen AI proof-of-concept with recommendations for 
future use and scalability: Draft evaluation report is in draft and currently being 
reviewed ahead of submission to the appropriate governance. Initial indications are that 
the CoPilot capability was well received by the trial group, who consistently found it 
beneficial for improving work quality, reducing errors and providing time savings. 

This key deliverable is underway and will be carried forward into 2026/27. 

 
Year Two Milestone: 4.28 Develop a proof-of-concept to enhance in-house capability to 
develop AI and other innovative data-based technologies. Strategic Lead (Chief Digital & 
Information Officer). (People Strategy PS1.3) 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Design Gen AI proof-of-concept with entry and exit criteria: Proof 
of concept (POC) evaluation was run during October to December 2025 and the initial 
evaluation period has now concluded. This proof of concept phase involved a test group 
of 120 users split across a range of departments, divisions, roles and ranks. This initial 
evaluation group was supported by means of numerous familiarisation / training 
workshops to help understand the tooling and provide help in how to use it effectively. 
The final evaluation and options report is currently under draft. 

This item has now been completed as the POC has been designed with the appropriate 
criteria - any further requirement for AI will be seen in Year 3 of the plan. 

This key deliverable is now complete. 
Key Deliverable: Implement Gen AI proof-of-concept based on agreed use cases: A 
general generative AI capability was provisioned - i.e. CoPilot Chat. But two specific AI 
powered 'agents' were also stood up: one trained on content relating to Police Scotland 
standard operating procedures (SOPs) and the other on the Police Handbook. 

Each agent provided a 'chatbot' type facility where a user could ask a question related to 
SOPs or the Police Handbook and the agent would provide detailed answers and links to 
additional material. The final evaluation and options report is currently under draft. 

This item has now been completed as the POC has been designed with the appropriate 
criteria - any further requirement for AI will be seen in Year 3 of the plan. 

This key deliverable is now complete. 
Key Deliverable: Evaluate Gen AI proof-of-concept with recommendations for 
future use and scalability: Draft evaluation report is in draft and currently being 



OFFICIAL 
 

67 
OFFICIAL 

 

 

reviewed ahead of submission to the appropriate governance. Initial indications are that 
the CoPilot capability was well received by the trial group, who consistently found it 
beneficial for improving work quality, reducing errors and providing time savings. 

This key deliverable is underway and will be carried forward into 2026/27. 

 

Year Two Milestone: 4.29 Further develop our Performance Framework to include the 
impact of organisational culture. Strategic Lead (Director Strategy and Analysis). 
(People Strategy PS3.1) 

 
Q1 

RPAG Amber Q2 
RPAG Green Q3 

RPAG Green Q4 
RPAG Green 

 
Key Deliverable: Develop Culture Dashboard to inform Policing Together and Sex 
Equality and Tackling Misogyny (SETM): Key deliverable is complete and now 
undertaken as business as usual. 

This key deliverable is now complete. 
Key Deliverable: Align Performance Framework to Vision 2030: Key deliverable is 
complete and now undertaken as business as usual. 

This key deliverable is now complete. 
Key Deliverable: Develop Performance Framework Refresh 2025/26: Key deliverable 
is complete and now undertaken as business as usual. 

This key deliverable is now complete. 
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Additional Annual Police Plan Activities 
The following section provides an overview of additional activities carried forward form the 
Annual Police Plan 2024/25 and outlined in the Annual Police Plan 2025/26 with progress 
updates. The table shows the RPAG Status presented in each quarter to date as per the 
following key: 

Red Key deliverable is not progressing & not on target for completion during 2025/26. 

Purple Key deliverable is underway but not on track for completion during 2025/26. 

Amber Key deliverable is underway and on track for completion during 2025/26. 

Green Key deliverable is complete and now undertaken as business as usual. 

Update on Annual Police Plan 2024/25 Activities carried forward into 2025/26 

Annual Police Plan Activity: Embed a Human Rights Framework for Police Scotland. 
Strategic Lead (ACC Policing Together). 

 
Q1 

RPAG Purple Q2 
RPAG Purple Q3 

RPAG Purple Q4 
RPAG Purple 

 
Key Deliverable: n/a: Work continues to embed a Human Rights Framework within 
Police Scotland, supported by the 4 high-level ambitions from our human rights plan; 

• Police Scotland officers and staff have a consistent understanding of what a Human 
Rights Based Approach to policing means and have the knowledge to apply human 
rights in their day-to-day activities and decision-making. 

• Police Scotland’s EqHRIA process is effective and efficient and appropriately 
overseen, with officers and staff completing EqRHIA’s trained and able to seek 
support where required. 

• Human rights advice is available on key policing priorities and specific areas of police 
organisational and operational business. 

• Police Scotland is in a position where it has confidence that key policies, procedures, 
and practices have been reviewed and are complaint with human rights and equality 
standards. 

Police Scotland’s Independent Human Rights Advisor has been integral to this work and 
will continue to be consulted as the Framework is developed.  

This key deliverable is underway and will be carried forward into 2026/27. 
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Update on Annual Police Plan 2025/26 Activities 

Annual Police Plan Activity: Prepare for and establish the resources to support the 
delivery of a safe and secure 2026 Commonwealth Games. Strategic Lead (ACC 
Criminal Justice Services and Contact, Command and Control). 

 
Q1 

RPAG Amber Q2 
RPAG Amber Q3 

RPAG Amber Q4 
RPAG Purple 

 
Key Deliverable: Establish planning team and complete strategic planning 
documents: Key deliverable is complete and now undertaken as business as usual. 

This key deliverable is now complete. 
Key Deliverable: Agree financial principals, cost recovery methodology and 
financial memorandum of understanding with event organiser: Work is still ongoing 
with Finance and legal colleagues from both Police Scotland and the organisers to 
finalise a delivery Memorandum of Understanding (MOU). 

This key deliverable is underway and will be carried forward into 2026/27. 
Key Deliverable: Scope wider city cultural events and associated policing 
requirements: All known events parallel and competing have been recorded and 
meetings established with partners to ensure that any new events are suitably risk 
assessed and resourced. 

This key deliverable is now complete. 
Key Deliverable: Complete Counter Terrorism Assessments at each venue and 
consider recommendations: Cram Lite and Counter Terrorism Risk Management 
(CTRM) scoring now complete and recommendations are now approved by gold and 
shared with the Organising Company for comments. 

This key deliverable is now complete. 
Key Deliverable: Draft Specialist Policing Plans: Specialist Policing bronze plans have 
been prepared and resourced. Further detail will be added to plans and they will be 
refreshed as delivery approaches. 

This key deliverable is now complete. 
Key Deliverable: Identify procurement requirements: All known procurement 
requirements have been documented and fortnightly meetings with planning and 
procurement is used to address any new or changing requirements. 

This key deliverable is now complete. 
Key Deliverable: Complete draft Policing Plans: General Gold, Silver and Bronze 
Plans are now complete and reviewed. Further details will be added to plans as delivery 
approaches. 
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This key deliverable is now complete. 
Key Deliverable: Identify and allocate resources: Resourcing of current plans will be 
complete this quarter and officers/staff aware of deployments and expectations. 

This key deliverable is now complete. 
Key Deliverable: Complete Gold Commander Testing and Exercising: Testing and 
Exercising programme commenced with plan through till June 2026. It contains peer 
reviews, challenge panels, Scottish Multi-Agency Resilience Training and Exercise Unit 
(SMARTEU) table tops and OC led command Post Exercises. 

This key deliverable is underway and will be carried forward into 2026/27. 
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