OFFICIAL

.\ SCOTTISH POLICE

“~ AUTHORITY

< UGHDARRAS POILIS NA H-ALBA

Agenda Item 3.3

Meeting Forensic Services Committee

Date 10th August 2023

Location MS Teams

Title of Paper Forensic Services Performance
Report - Q1

Presented By Fiona Douglas

Recommendation to Members | For Discussion

Appendix Attached No

PURPOSE

To present Forensic Services Performance Report, Q1 2023/24 for
Committee consideration.

This paper is presented in line with:
e The Scottish Police Authority Scheme of Delegation

This paper is for discussion.
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1. BACKGROUND

1.1 The Forensic Services Performance Report is presented for financial
Q1 2023/24.

1.2 This report captures conducted activity across SPA Forensic Services
and aligns to the Forensic Services Strategy.

1.3 The report demonstrates SPA Forensic Services delivery over the past
quarter through the following:

e Progress updates on Forensic Service commitments laid out in
the annual business plan;

e Qualitative performance data.

e Reporting of targets against those set out in the Memorandum
of Understanding with Police Scotland and COPFS
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https://www.spa.police.uk/spa-media/ccib5ul1/forensic-strategy-report-final.pdf
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2. FORENSIC SERVICES PERFORMANCE REPORT - Q1 2023/24.
2.1 Report appended.

3. FINANCIAL IMPLICATIONS

3.1 There are no financial implications in this report.

4. PERSONNEL IMPLICATIONS

4.1 There are no personnel implications in this report.
5. LEGAL IMPLICATIONS

5.1 There are no legal implications in this report.

6. REPUTATIONAL IMPLICATIONS

6.1 There are no reputational implications in this report.
7. SOCIAL IMPLICATIONS

7.1 There are no social implications in this report.

8. COMMUNITY IMPACT

8.1 There are no community implications in this report.
9. EQUALITIES IMPLICATIONS

9.1 There are no equality implications in this report.

10. ENVIRONMENT IMPLICATIONS

10.1 There are no environmental implications in this report.

RECOMMENDATIONS

Members are invited to discuss the information provided in this report
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Executive summary

Forensic Services’ compliance
to all urgent requests is high.

The transition to the New
Operating Model is on track
within the budgetary
constraints for this financial
year.

The four-to-two site DNA
analysis processing has
reduced to three sites. This
project will complete by end of
August.

Criminal Toxicology remains a
high priority for recruitment/
resource redeployment. The
recovery plan is on track.

The volume crime case
delivery timescale is currently
~ nine days longer than target,
due to staff resourcing.

There has been an increase in

sickness absence in Forensic
Services from Q4 to Q1.

OFFICIAL

SCOTTISH POLICE
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Criminal toxicology has an
increasing capacity target
through this financial year..

From the 7t August the
Volume Crime Unit seconded
resource returns to normal.
Plan in place to return service
delivery to compliant levels.

A sickness management
programme is in place to
tackle long term absences.



Strategic alignment ronensic senvices [PEAMEEIE

Link to Business Plan

Link to Forensic Strateqy

1.1-Values and Behavioural framework \

+ 1.2-Management Training
: * 1.3- Op Model implementation
= Focus on wellbein
Our People = Confident Ieadersg * H,S & W management structure well
are supported = FS Values, behaviours and sense of belonging embedded
» Behaviours/ Values roadshow (Q3
\_ 23/24)
_ / 1.3- Op Model implementation \
Sustainable, adaptable, - Use innovative approaches to build our capability and capacity * 2.1 Develop Strategic Workforce Plan
prepared for future = An increased focus on environmental sustainability y |2:|32(_: Digital Roadmap: COS IBC then
= Drive forward the implementation of digital and new technologies
challenges 2 . J » 2.3- Develop of Performance
Framework
& 2.4- PM Toxicology transition complete /
H'9h _qua“ty’ ethical = |nfluence and collaborate to enable advancement of forensic capabilities (. 3.1- Plan for GDPR compliance
services; advance » Promote excellent customer service, best value «  3.2- Internal communications strategy
forensic science = Embed ethical considerations into every aspect of FS *  3.3- Quality Improvement Plan
K. Maintenance of accreditation D
_ ("« 1.4- science is aligned to all )
Collaborative to SIElE - Collaborate to maximise value of forensic science communications (internal & external)
the needs of the public - Design new future focused services with partners * 4.2- Proactive approqcrlw to Gebs
imi i « Demonstrate and promote value FS provides communications- social media/website
and Criminal Justice | peslesir y
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https://www.spa.police.uk/spa-media/ccib5ul1/forensic-strategy-report-final.pdf
https://www.spa.police.uk/spa-media/53rgh0rd/rep-c-20221710-item-3-2-refreshed-2-year-business-plan-for-forensic-services-final.pdf

Compliance to seven day
custody requests from
customer

Compliance to COPFS —
urgent delivery requests

Compliance to COPFS —all
delivery requests

Compliance to PSoS -
Priority 1 delivery requests

Compliance to PSoS -
Priority 2 delivery requests

Compliance to PSoS -
Priority 3 delivery requests

Compliance to Scenes
attended within 24 hour of
request

Compliance to CJ DNA
samples completed

Compliance to Volume Crime
DNA Unit case submissions

95% (PSoS submission to lab
within four hours of request)

85-95%

80-95 %

75-85 %

75-85 %

65%

90%

Within four days from lab
submission

Within 21 days from lab
submission

98%

89%

85%

93%

38%

69%

83%

92%

10%
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Operational Key Performance Indicators
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Balanced scorecard summary ronewsic senvices |PRRMIRIE

FINANCE
Balanced budget

Deliver FS Efficiencies Plan

000

Deliver Capex Plan

CUSTOMER RELATIONSHIPS A INTERNAL BUSINESS

. . PROCESSES
Criminal Toxicology O o
capacity/demand DNA centralisation
SWEFP forecasting Q Criminal Toxicology

Development Plan

HMICS Action Plan (Criminal Q

Toxicology) v Best Value Assessment

PEOPLE

ON X

People plan
Develop E, D & | plan

Implement Operating Model

Develop Values & Behaviours
Framework

O 000
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SCOTTISH POLICE
Our People rorensic seavices | PUAMEILL

By gender: FY 2023-24 BUDGETED FTE VS ACTUAL FTE
M 30.07% 594.2
600 588.2
550 —f—FTE ——f—Budgeted FTE 566.2
& 560
@
>
g 540
E 520
F 69.93% 7 5204 | 5344 526.7
500
Sex ®F oM
480
2022 - Q1 2022 - Q2 2022 -Q3 2022 -Q4 2023 -Q1 2023 -Q2 2023 -Q3 2023 -Q4 GRADE 10
GRADE 11 4.00 44,443 500  35.56%
33 339 3 79%
By Gender and working hours Staﬂ: by Age GrOUp GRADE 12 1.00 33.33% 2.00  66.67%
Sex @F @M 200 182 GRADE 13 1.00 25.00% 75.00% 4.00
180 167.6 ) —
S 160 GRADE 14 1.00 100.00% 1.00
B F o é o 1153 DIRECTOR 1.00  100.00%
L § 100 Total 38045 68.79% 17259 31.21% 553.04
e 2 76.7
! ! FI 11 :“:fg 80
25% 9 60
40
20 8 34
0

16-24 25-34 35-44 45-54 55-64 65+

OFFICIAL 7




SCOTTISH POLICE
Our Peop|e roensic seavices |SHMTRICHL:

Long/Short Term ® LTA @STA Work|ng days lost for June 2023 TOtal Worklng dayS |OSt In Ql = 2143 dayS
(5.6%)
326
PSYCHOLOGICAL DISORDERS . . . .
_ o7 Psychological disorders remains the highest
SCELLANEOUS ' reason for absence with scene examination
“3 contributing the greatest proportion of these.
MUSCULO-5SKELETAL E ¥
Forensic Services absence level has increased
RESPIRATORY _ i from Q4 to Ql by 4%
qg_," DIGESTIVE DISORDER . .
% J N - There has been a reduction in long-term
g OUS SYSTEM DISORDERS r 2 absences in both Business support and
2 K Physical sciences.
HEADACHE/MIGRAINE - .

Miscellaneous category has 22 different
S B conditions which are not possible to segregate
at present.

CARDIAC/CIRCULATORY OR META... I

VIRAL INFECTION

—
%)

L=}
=

100 150 200 250 300
WDL
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SCOTTISH POLICE
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UKAS ISO 17025 Compliance:

UKAS confirmed maintenance of Forensic Services accreditation to ISO 17025 on 12 May 2023.
This is the 25th consecutive year of UKAS accreditation at Forensic Services.

Evidence for 4 additional findings raised at the Edinburgh Toxicology extra assessment were
submitted to UKAS on Friday 05 May 2023 as planned. Follow-up visit on 51" July to review the
improvement work undertaken to date in Criminal Tox and the progress with regard the UKAS
GEN®G requirement.

Internal Audit status Q1; 2023-2024

2023 UKAS Surveillance assessments: : -
02-06 Oct 2023: Edinburgh and SCC — ,

Fingerprint comparison 6 |
09-13 Oct 2023: Aberdeen 3 3
23-27 Oct 2023: Dundee g g
06-07 Nov 2023: Edinburgh oo ° " | A * |
13_17 NOV 2023 GIaSgOW (SCC) m Not started Performed Audit reported ® All complete and audit closed

= T "R~ R P )
w

Planning meeting scheduled with UKAS on 15 Aug 2023 will provide further clarity for the
Oct-Nov 2023 assessments.

Resignation letter sent by UKAS on the 4t July confirmed the cessation of manual DNA profiling
being carried out at the Edinburgh Biology laboratory. This is the completion of Phase 1 of the
DNA centralisation project. Phase 2 transition for cessation at the Aberdeen Biology laboratory
went live on 3 July with a planned completion date in August. This realises efficiency financially

and for service delivery.
OFFICIAL

Forensic Services Feedback Q1; 2023-2024

17
18 -/
16
14
12
10
8
o,
- AN e
0

Complaints Negative Feedback Positive Feedback

M Received Q1 W Action ongoing

1 x complaint in Q1. Member of the public was
unhappy with the response time for FS to
attend a Theft/House breaking in the East
(Dundee). This was not upheld as the response
time for Scene Examination was 19 hrs within
the 24hrs KPI.

1 x negative feedback regarding the attendance
of Scene examination at a murder locus in
Glasgow. Investigation in progress.

17 x positive feedback includes service delivery
to our Partners in relation to Operation Clarity —
Murder of Brenda Page and Operation
Summerpod — Murder of Jill Barclay.

9



Guide to the performance information ronensic senvices [

Legend Demand and Output Explanation

Maximum value in the

) On Target

———

| Some Improvement Required

Case Volumes
The average number of
monthly cases
submitted/output over the
last 12 months, vs our
expected/capacity figures.

ﬁ data series
550

Output 436  Capacity 420 5|19 _

500
478

. Significant Improvement Required T

450 .

400 394 o0

350

Glossary
MOU Memorandum of Understanding
COPFS Crown Office and Procurator Fiscal Service
PSoS Police Service of Scotland

Minimum value in the

data series

Output capacity line

(x|
5l

23
>

Standard Deviation (blue banding) —
Upper and lower limits labelled to the immediate right of vertical axis.

One standard deviation used to calculate the banding — this is a visual indicator to
demonstrate the spread of data from the 12 month mean, highlighting when a
value may fall outwith most typical distribution (e.g. a change in the trend rather
than normal monthly fluctuation). NB: with only 12 data points used, true statistical
significance (using 3 standard deviations from the mean) cannot be accurately

calculated.

ol o4
o 4 ™
| - g t
! o I Q

n
Feb 23
Nar23
Jun 23

L
ai
[=]

=
=
=

Apr

Circles represent the case count for the corresponding
month of activity (the horizontal axis) and for output
use RAG legends to signify when below planned
capacity.

NB: Our demand chart is not subject to RAG
performance, but points have been colour coded to
indicate when a value falls above expected thresholds.

OFFICIAL
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Mo. of Cases Submitted

Mo. of Cases Reported

Forensic Services overview @

Fig 1 DEMAND

3500

Demand 2,539 Expected 2,700

3000

2,711

2500
2,307

2000

A ; ;
o ] Q

Fig2 OUTPUT

4000

Qutput 2,791

3500

2500- 2,428

2000

ul
Sep 22
ot

2,986

Capacity 2,800

Jun 23

73,468

Jun 23

KPI

Compliance to 7 Day Custody
Requests from Customer

Compliance to COPFS - Urgent
Delivery requests

Compliance to COPFS - All delivery
requests

Compliance to PS05 - Priority 1
delivery requests

Compliance to P50S - Priority 2
delivery requests

Compliance to P50S - Priority 3
delivery requests

Fig 3 OPEN CASEWORK
- BY DUE DATE *

Table 1 MOU DELIVERY
MOU TARGET

95% (PSoS submission to lab
within 4hrs of request)

85-95%

85-95%
75-85%
75-85%

65%

SCOTTISH POLICE
FORENSIC SERVICES ‘ AUTHORITY

CURRENT  PREVIOUS YTD
Q1 2023-24 Q4 2022-23
198% 96% 98%
89% 90% | 89%
85% 81% 85%
93%| 190% | 193%|
169% | 159% 169%)

Output is in line with capacity and exceeding the overall new

demand. This is predominately due to a reduction in

64%

submissions of drug-related casework.

» There is a high compliance with Urgent and Seven Day
Custody Crown requests as well as Priority 1 PSoS - with a
more than 5% improvement compared with 2022-23.

* The low compliance with Priority 2 delivery is linked to the

Within Due Date
B overdue

OFFICIAL

volume crime and mark enhancement units.
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SCOTTISH POLICE
FORENSIC SERVICES ‘ AUTHORITY

Fig 1 DEMAND Table 1 MOU DELIVERY
"’ Demand 434 Expected 454 KPI MOU TARGET CURRENT  PREVIOUS YTD
- Q12023-24 Q4 2022-23
L] 5 -
E 500 . Eomphan?e to (?:' Day Custody 95_%th540}? 5u?mlssmn to lab '99%, 99% 99%
5 168 - equests from Customer within 4hrs of request) —
2 4so @ - Comphance to COPFS - Urgent 85.95 88% 87%) 88%
a Delivery requests B
%J ' Compliance to COPFS - All delivery 85-95% 89% 83% 899
2 400 399 ) ; O requests
389 Compliance to PSoS - Priority 1 75.85% 859 7% ‘85
delivery requests " " " " N
350 — — —
5 2 w a2 = Compliance to PSoS - Priority 2 75.85% 66% \ 60% (66%
= 2§ 8 & & 8 § & & I 5 deliveryrequests < <
Fig 2 OUTPUT gor!'\phance to PSoS - Priority 3 65% 63% 532 (63%)
550 elivery requests
Output 436  Capacity 420 :
P Fig 3 OPEN CASEWORK ..
- L PR D s - There has been a 15% rise in demand between 2021-22
£ e A and 2022-23. This has been driven by increases in Group 2
= sexual crime.
;% o0 : « Output is performing at the high end of planned capacity.
Hc_f ..:::...............................................:..: ............. ° In Splte Of the hlgh Output, the rISIng demand places dl-ﬁ:lculty
=2 4001396 on delivering Priority 2 and 3 requests on time while
377 88% maintaining the high service levels for Priority 1 work.

350 Within Due Date

e B Mmoo om . m ' om M overdue
Bl = " = - = =
ER 5 & 5§ fF & 3 & 3 OFFICIAL 12
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Volume Crime Unit Fonensic senvices [RRRMERAIED

Fig 1 DEMAND Table 1 MOU DELIVERY
. Demand 412 Expected 445 KPI MOU TARGET CURRENT  PREVIOUS YTD
L Q12023-24 Q4 2022-23
3] —
£ 543 ( Compliance to 7 Day Custody 95% (PSoS submission to lab 4 '
£ 500 Requests from Customer within 4hrs of request) & & 100%
= 468
o Compliance to COPFS - Urgent _ .
& _ Delivery requests SRl <
) 400 - _ - . ;
= oy O Compliance to COPFS - All delivery 85-95% 98 100% 98%
S - ¥ requests
= 3240
300
R 3§ 8 85 § 8 % B % R & X Cc:-r_nphance to PSoS - Priority 2 75-85%
= ¥ §F & & & § § & 3z & 5 deliveryrequests
Fig2 OUTPUT Compliance to PSoS - Priority 3 65% ?6?%
_ delivery requests <
.o Output 413  Capacity 405 603 O Fie 3 OPEN CASEWORK —
¥ _ - BY DUE DATE * There have been no Priority 1 PSoS requests and no urgent
g " @ [ COPFS requests for Q1
& 500 A g :
p o » Recent staff resource shortfalls have significantly impacted
PPN N AU WY A W S W S— the 21-day processing service which accounts for 90% of
s demand for the unit. As highlighted in the Executive
.- Summary, the seconded resource returns from 7 August.

Y Within e Date « Delivery timescales are currently averaging 30-40 days.
A M Overdue * Fully compliant to 7 Day Custody requests.
= 0 =T OFFICIAL 13
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SCOTTISH POLICE
FORENSIC SERVICES ‘ AUTHORITY

Fig1 DEMAND Table 1 MOU DELIVERY
Demand 694 Expected 696 KPI MOU TARGET CURRENT  PREVIOUS YTD
1200 Q12023-24 Q4 2022-23
@
s Compliance to 7 Day Custody 95% (PSoS submission to lab _
£ Requests from Customer within 4hrs of request) & & 100%
=1000 e
‘jjmc Compliance to COPFS - Urgent 85-95% (779 759, 77%
2 e 854 Delivery requests ’
%J 800 _ Compliance to COPFS - All delivery 85.95% 962, 93% 96%
g o requests
= - )
600 561 et e Compliance to PSoS - Priority 1 75.85% 9% 949 962
Y delivery requests " ' ' : Ly
8 84 & = = = a a = Compliance to PSoS - Priority 2 A
= 2§ 8 & & 8 § £ & & 5 delivery requests 75-85% 65% " . 65%
Fig2 OUTPUT Compliance to P505S - Priority 3 65% 90% ‘839 90%)
_ delivery requests " " " " <
. Qutput 792  Capacity 835 Fig 3 OPEN CASEWORK
- 11720 - C g . . ..
£ @ BY DUE DATE « There has been a significant improvement in Priority 3
Si000 09 O = delivery compliance in the past year — rising from c20% Q1
8 i ‘ 2022-23.
;D' ECII:I lllllllllllll :::::IIIT:I::IIIII- llllllllllllllllllllllllllllllllllllllllll . Monthly Output remains highly Variable’ however, a 30%
g . demand reduction in the past 18 months has allowed open
600 581 ) se% caseload levels to be reduced significantly.
5281 -
Within Due Date

8o @ om o om . B Overdue
5 4 5§ 3 3 3 § 5 OFFICIAL 14
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Mark Enhancement Lab @ roncnsic sunvics [FRAE

Fig 1 DEMAND Table 1 MOU DELIVERY
“" Demand 263 Expected 273 KPI MOU TARGET CURRENT  PREVIOUS YTD
= 400 - -
é Compliance to 7 Day Custody 95% (PSoS submission to lab 100% 88% 100%
= 350 351 Requests from Customer within 4hrs of request)
n:._:jw 316 . Compli - -
o _ pliance to COPFS - Urgent ) i _ { :
$ 300 Delivery requests 85-95% 10073 1003 10_0%
W 5 5
- Compliance to COPFS - All delivery _QEa
2 250 o) y o ”  requests 85-95% 74% 69% 74%
= 210 - : _
200 Compliance to PSoS - Priority 1 75-85% 8% 100% ‘829

delivery requests
168 () ryreq

8 2 2 8 2 8 5 3z s =z a g Compliance to PSoS - Priority 2 75-85% .
7 % 8 & 4 R B I & I 5 deliveryrequests

Fig2 OUTPUT Compliance to PSo5S - Priority 3 65%

delivery requests

ul
U
p
ot
1l
Feb
ApT
un

,, Output 299 Capacity 285 42200 o3 OPEN CASEWORK — an ted in a sianif
x _ BY DUE DATE The output recovery plan has resulted in a significant
5 |as recovery in caseload since last December and further work
& IS ongoing.
LR O SO W, - N - « Aged/late caseload now comprises a smaller portion of
5 C so active work because of targeting. This should lead to future
Z 67% improvements in Priority 2 & 3 compliance, if resource

200 levels, demand and output remain balanced.

Within Due Date

B overdue

AL
I
0Oy
Apr23
un
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SCOTTISH POLICE
Fingerprints @ ronewsi senvices [EMAUEE

Fig 1 DEMAND Table 1 MOU DELIVERY
400 Demand 320 Expected 331 KPI MOU TARGET CURRENT  PREVIOUS YTD
- Q12023-24 Q4 2022-23
E o 369 () Compliance to 7 Day Custody 95% (PSoS submission to lab 88% 88%
£ 350 Requests from Customer within 4hrs of request)
= . —
. _ Compliance to COPFS - Urgent 85.952 100% . 100%
2 200 292 - Delivery requests .
- Srs 6 Compliance to COPFS - All delivery 85-95% 89% 87% 89%
g requests
Z 250 : _
Cor_nphance to PSoS - Priority 1 75-85% 86%) '85% 86%)
delivery requests Ny
200 _
& b & & by & s o] by ] o s COIT'IPl'I.EﬂCE to PSoS - Pric:-n'ty 2 .
= ¥ § &8 &2 & 8 E & & I 5  deliveryrequests D . 82%
Fig2 OUTPUT Cor_nphance to PSoS - Priority 3 65% '89%) 91% (89%)
_ delivery requests Ny
400 Output 301 Capacity 350 Fie 3 OPEN CASEWORK
b 3717 - BY DUE DATE . .
R B S * The 7 Day Custody compliance relates to ~ 3 case delivery
g ! - ® 20% late. The manager of the unit is aware.
% 00 i ‘  As the processing unit at the end of the chain they are
5 N G O subject to the variance in other unit outputs, predominantly
S ., 250 . the Mark Enhancement Unit.
81%
200 215 () Within Due Date
B overdue

Au
}
o
F
Apr2i
un

: = - OFFICIAL 16
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SCOTTISH POLICE
Imaglng ‘ FORENSIC SERVICES ‘AUTHORITY

Fig 1 DEMAND Table 1 MOU DELIVERY
" Demand 456 Expected 483 KPI MOU TARGET CURRENT  PREVIOUS YTD
-.-"] -
270 sas0) __ Compliance to 7 Day Custody 95% (PSoS submission to lab |
= ) oy 100% 100%
5 501 Requests from Customer within 4hrs of request) -
& 500 _ Compliance to COPFS - Urgent 85.95 88%. 929 88%
2 - ~ _ Delivery requests ’ < < o
o 450 o - Compliance to COPFS - All delivery o
2 o o e 85-95% 71% . 71%
=
400 saa & Compliance to PSoS - Priority 1 75.859% ‘959 919 (959
delivery requests ' " " : A\
350 — p— —
8 g 8 g 3= m = = = Compliance to PSoS - Priority 2 75-85% 84% 82% '84%)
= f & & 3 & 8 F I & I 5 deliveryrequests < @ A 4
Fig2 OUTPUT Compliance to PS05 - Priority 3 65% 100% 100%
500 delivery requests < &
Output 468  Capacity 450 Fie 3 OPEN CASEWORK
g 590 536 @ - BY DUE DATE « 7 Day Custody compliance relates to ~ 1 case per quarter.
£ 517 i) = ; .. .
2 o @ « Aslight dip in output relates to a vacancy currently in
P - o recruitment.
S 450 rensersersenat O e SR SRR W « COPFS non-urgent requests relates to the production of
PRl i o EBooks. The introduction of the new management structure
= 400 ] 69% will allow closer management of this product.
350 373 Within Due Date
a 8 8 5 2 2 2 2 B overdue
2 o2 s £ 2 22 02 OFFICIAL 17
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SCOTTISH POLICE
Flrearms ‘ FORENSIC SERVICES ‘AUTHORITY

Fig 1 DEMAND Table 1 MOU DELIVERY
30 Demand 40  Expected 35 KPI MOU TARGET CURRENT  PREVIOUS YTD
- 76 @ Q12023-24 Q4 2022-23
E Compliance to 7 Day Custody 95% (PSoS submission to lab 100% 100%
£ oo 58 Requests from Customer within 4hrs of request)
= 60 X
; ) Compliance to COPFS - Urgent 85959, . . .
a a Delivery requests
L,‘SJ ® Compliance to COPFS - All delivery 85-95% 86% 86% 86%
o 0 ~ requests
- O Compliance to P50S - Priority 1 75.85%
2 © O 23 delivery requests
20 _ —
5 2 o9 2 = = 3 0z o= s oa =z Compliance to PSoS - Priority 2
= 2§ 8 & & 5 B I & & 5 delivery requests (B 8?:% . Bi%l
Fig2 OUTPUT Compliance to PSoS - Priority 3 65% 76% 739 76%
delivery requests < < o
80 Qutput 42 Capacity 45 Fie 3 OPEN CASEWORK
= - BY DUE DATE * Firearms is a low-volume unit therefore compliance can
5 68 7% vary due to small data numbers.
@ 60 . .
T 8 9 ) » Urgent delivery compliance of 67% for Q1 and 0% for
S Y A\ N A0 N previous Q4 relate to only 3, and 1 cases respectively.
S 40 ) S S  The majority of casework falls within non-urgent COPFS
= A ol | and PSoS Priority 3 categories where compliance
' i remains high.
20 Within Due Date
a S A R B overdue
= 3 & & & & =2 & 2 3 OFFICIAL 18



SCOTTISH POLICE
FORENSIC SERVICES ‘ AUTHORITY

Chemistry @

Fig 1 DEMAND Table 1 MOU DELIVERY
.o Demand 39  Expected 39 KPI MOU TARGET CURRENT  PREVIOUS YTD
- Q12023-24 Q4 2022-23
Fil] —
E Compliance to 7 Day Custody 95% (PSoS submission to lab _
£ Va s Requests from Customer within 4hrs of request) 100% 100% 100%
= L} i ] -
. Compliance to COPFS - Urgent ) . ,
@ 40 Delivery requests S Ll
i 5 . i .
5 @ Compliance to COPFS - All delivery 85-95% 100% 98% 100%
g 30 requests
= L
25 Compliance to PSoS - Priority 1 75.85%
20 delivery requests
3 : " “ Compliance to PSoS - Priority 2 75.85% . 63% .
2§ 8 & 4 & 7 £ delivery requests o
Fig2 OUTPUT Compliance to PSoS - Priority 3 65% 949 91%) (94%)
delivery requests " " " " </
s0 Output 39 Capacity 45 :
- 570) = nggﬁﬁiﬁg“ Chemistry is a low-volume unit therefore compliance can
|1;.
5 5020 " vary due to small data numbers.
% e COPES urgent; PSoS P1 relate to O or 1 case per quarter.
iy ) . . .
s o ) » Chemistry are performing below capacity from Q4 to Q1 due
S .- to HR and staff resourcing issues, which is being addressed.

2010

Apr23

* Compliance is high in non-urgent COPFS and PSoS Priority
89% 3 categories where most demand exists, though Priority 2

Within Due Date
B overdue

OFFICIAL

performance is at a lower level than required.
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SCOTTISH POLICE
I OXICOIOgy FORENSIC SERVICES ‘AUTHORITY

Fig 1 DEMAND - ALL TOXICOLOGY Table 1 MOU DELIVERY

-0 Actual 309  Expected 327 KPI MOU TARGET CURRENT  PREVIOUS YTD
Q12023-24 Q4 2022-23

aca Compliance to COPFS - All delivery 85-959 . . .
400 requests

o
_:ui 39 - Compliance to PSoS - Priority 2
2 0 . 75-85% 1
5 _ a ) delivery requests L
3 300 O 0 i Q. .  Drip
; 549 - o Corpphance to P505 - Priority 3 65% 3% . 739
2 O delivery requests
O g0 244
© Fig 3 OPEN CASEWORK
2 00 - BY DUE DATE
s g8 g § a3 a8 83 7% * Toxicology demand and output in balance through combination
) - st s of SPA reporting and ongoing outsourcing provision.
Fig2 OUTPUT - ALL TOXICOLOGY * SPA capacity to scale up by Q4 through recruitment and
.o Output 308  Capacity 252 development work.. o
73% * Compliance for Section 5A rising significantly between quarters

1oy 399 O 0 427 (+78%); Section 4 pace of improvement has been slower.
3 O O - 2‘:_';':;””2”9 Date « Recovery plan for Section 5 drink driving casework (falling
8 . ) C within PSoS priority 3) is in order, contributing to the +40%
P o improvement in this category.
g gpaderssee s L
w200 -
g (177

100

Jun 23
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|
SCOTTISH POLICE
loxicology @ ronensic senvices |PUHRTARES

Table 2 DRUG DRIVING SERVICE LEVEL AGREEMENTS

KPI MOU TARGET CURRENT  PREVIOUS YTD
Q1 2023-24 Q4 2022-23
Section 5A Compliance !:n 90 day 95% 87%" 879
turnaround - from Receipt of Case
Section 4 Compliance to 120 day 95% . . .
turnaround - from Receipt of Case
Fig 4 OPEN CASEWORK * Toxicology demand and output in balance through combination of SPA
DRUG DRIVING

reporting and ongoing outsourcing provision.
- BY DUE DATE * SPA capacity to scale up by Q4 through recruitment and development
5% work.
* Compliance for Section 5A rising significantly between quarters (+78%);
Section 4 pace of improvement has been slower.
* Recovery plan for Section 5 drink driving casework (falling within PSoS
priority 3) is in order, contributing to the +40% improvement in this

35% category.

Within Due Date
B overdue
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Post Mortem Toxicology @ roncnsic sunvics [FRAE

Fig1 DEMAND Fig3 OPEN CASEWORK BY DUE DATE Fig4 OUTPUT TURNAROUND TIMES
.o Demand 213 - >24 %0 Turnaround 115 Days |
) 500 473 .
b
E (] - 400 P_-;
_E:;_E_ 200 - M % %; 100
7 (N _ - T 300 G
O ' o =
& 2 Z ,
%" - z 200 E ” L
(=] = 106
pa 100

0 i]

=l [adl
i P

7 c
m

Jun 23

un 23
ul 2
Augl3
ep 23
Feb 23
Mar 23
Apr2i3
May 23

Feb 23
Apr23

dl
[

Fig 2 OUTPUT

Output 78 « The transition to Forensic Services is on track having joined in December 2022 with all
e scientific methods being validated and signed off

* The data relates only to Forensic Services casework and is still under development.

« Separate outsourcing provision has been in place prior and will continue to run in parallel with
Forensic Services until the end of August.

» As Post Mortem Toxicology services enters a business-as-usual state there will be a focus on
reducing turnaround times from the current rolling average of 115 days.

* For priority cases submitted from mid July 2023 onwards the turn round time will be less than
28 days as per target

» For non priority cases the target of 35 days will be achieved by mid October 2023
OFFICIAL 22
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Criminal Justice Samples @ ronansic senvices |[ERAIRHLE

Fig 1 CRIMINAL JUSTICE SAMPLES PROCESSED Table 1 MOU DELIVERY
=
B
2 Processed 1,519 KPI MOU TARGET CURRENT  PREVIOUS YTD
§ 1630 - _ Q1 2023-24 Q4 2022-23
S 1800 o -~ - U O " . .
g _ ® of Compliance to CJ DNA samples Wlthln f_our days from lab C92% ' 98% 929
£ P _ completed submission
& 1407 P \ e
U 1,400 w (]
3 ) Approximately 3000 reference DNA samples are submitted per quarter to the unit.
o 1,200
§ . Around 2% of these samples are not mouth swab samples.
L ‘ ) . :
p R 8’8 8 8's = The top ‘other sample’ type being muscle/body tissue.
> 2 & o =2 & 8§ ¢ = 1 2 3
Fig2 TURNAROUND COMPLIANCE Approximately 500 samples were loaded to the database in Q1 with a 61%
Compliance 93% Target 90% overall hit rate against other scenes of crime samples present on the database.
103%
£ 100% ()
; IEEEEESEEEEE AN SN EE SN EEESEEEEEEEEEEEEEEEEEEEESEEEEEEEEEEEEfAEEl:
¥ e &
é B0%
&
g
= @

60%

Jul 22
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Scene Examination @ ronensic sunvices [P

Fig1 SCENE EXAMINATION REQUESTS Table 1 MOU DELIVERY
2,000
Z Requests 1,600 KPI MOU TARGET CURRENT  PREVIOUS YTD
& Q1 2023-24 Q4 2022-23
o 1,800 ! —— — —
- 1.696 . — ) Compliance to Scenes Attended 9% a3z ) (83% ) ( 83% )
2 600 D “ @ _ ) within 24 hours of request ’ ' | | /
-g 1.‘5[7'4 — I,_\I ) Y | ] —— o o
7 - Fig 3 SCENE EXAMINATIONS BY CRIME TYPE
=L 1400
§ Violent and Sexual Crime; Non-Crime (e.g. Cri f Disl . Crime Groups 4-7 (includes Fire-raising,
R 1 200 Fatal Incidents) rimes ot Lishonesty Drug Crime, Road Traffic)
é 1,000
84 o 8 8 2 8| g 600
= 2§ 8 ¢ 8 58 ¢ 2 2 § 3
Fig 2 SCENE EXAMINATION ATTENDANCES 400
2,000
Attendances 1,351 Target 1,400
1,500 o
’_3_ 500 a ey v . o o -. fra = L = . . =y v l_-. = 0O N = ey = 1 . = . w O 2 o P 2 = I o ]
S A » The introduction of the tasking unit has seen a reduction in
R XA - SO requests/attendances between Q4 and Q1. This has been noted primarily in
3 & : | crimes of dishonesty (Group 3).
5 12500 O . N L . .
S 1200 O 0O + Their transition to the new way of working is in progress resulting in a dip in
attendance compliance. This is expected to improve in coming months.
M L L 4 s 4 s s a = = o * Therequestcancellation rate has increased from 13% Q4 to 19% Q1.
= 7 & &§ & £ 8§ 3 & 2 & 5 OFFICIAL 24
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