
OFFICIAL 
 

SPA Authority Meeting 
Forensic Services Performance October – December 2019 
19 February 2020     

OFFICIAL 
    1 
 

 
 
Meeting Authority Meeting 
Date  19 February 2020 
Location The Barracks, Stirling 
Title of Paper  Forensic Services Performance 

Report 
Presented By  Tom Nelson, Director of Forensic 

Services 
Recommendation to Members For Discussion 
Appendix Attached   Business Performance Report Q3 

 
 
PURPOSE 
 
To present Forensic Services Performance Report, Q3 2019/20 for 
Committee consideration. 
 
This paper is presented in line with; 
 

 The Scottish Police Authority Scheme of Delegation  
 
This paper is for discussion.  

 
 
 
   

Agenda Item 8 
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BACKGROUND  
 
1.1 The Forensic Services Business Performance Report is presented for 

Q3 2019/20.  
 

1.2 This report captures activity conducted across SPA Forensic 
Services. This performance evidence also informs the content of the 
Authority’s quarterly Strategic Police Plan Delivery Review and the 
Annual Review of Policing 2019/20.  
 

1.4  The report demonstrates SPA Forensic Services delivery over the 
last year through the following components: 
 
 Progress updates on Forensic Service commitments laid out in 

the annual business plan 
 Qualitative performance data; 
 Evidence of service initiatives and improvements 
 

2 FINANCIAL IMPLICATIONS 
 

2.1 The financial implications are noted in the report.  
 

3 PERSONNEL IMPLICATIONS 

 
3.1 There are no direct personnel implications associated with this 

paper. 
 

4 LEGAL IMPLICATIONS 
 

4.1 There are no direct legal implications associated with this paper. 
 

5 REPUTATIONAL IMPLICATIONS 
 

5.1 There are no direct reputational implications associated with this 
paper. 
 

6 SOCIAL IMPLICATIONS 
 

6.1 There are no direct social implications associated with this paper. 
 

7 COMMUNITY IMPACT 
 

7.1 There are no direct community impact implications associated 
with this paper. 
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8 EQUALITIES IMPLICATIONS 

 
8.1 There are no direct equality implications associated with this 

paper. 
 
9 ENVIRONMENT IMPLICATIONS 

 
9.1 There are no direct environmental implications associated with this 

paper. 
 

 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommendations 
 
Members are asked to note the content of the Q3, 2019/20 Performance 
Report. 
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Executive Summary Quarter 3, 2019/20 
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Data point legend to be removed 

Data point legend to be removed 
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 Significant increase in demand since 2017   

 Requirement to review internal processes to 

delivery faster, higher volume service 

 Work ongoing with PSoS and COPFS to facili-

tate this initiative 

 Pilot process to commence in early spring to 

test new process prior to implementation 
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National target 90% within 24 hours 
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Quality Quarter 3 2019/2020 
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2019/20 Business Plan and Strategic Change Delivery 

2018 to 2020 2020 to 2023 
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People Report Quarter 3, 2019/20 
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Financial Performance Q3 Revenue Financial Performance Q3 Capital 
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Forensic Services Drugs Analysis Service 
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