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Minutes of the People Committee held on Thursday 28 August 2025 on 
MS Teams. 
 

 

 
Board Members present: Tom Halpin (Chair) 

Paul Edie 
Alasdair Hay 
Angela Leitch  
 

Board Member 
apologies: 

Nil 

In attendance: Scottish Police Authority 
Jackie Kydd, Workforce Governance Lead 
Eric Leggat, Solicitor 
 
Deborah Christie, Governance Support Officer 
   
Police Scotland 
Eithne Graham, Head of Organisational 
Development 
Chief Superintendent Louise Harvie, Head of 
Learning, Training and Development 
Dawn MacLean, Health and Safety Manager 
Nicky Page, Chief Officer, Human Resources 
Damian Shannon, HR Lead - Wellbeing 
DCC Alan Speirs – Professionalism & Enabling 
Services 
Lesley Weber, Head of Strategy Insight and 
Engagement 
 
Forensic Services 
Vicki Morton, Chief Operating Officer 
 
HMICS 
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Maggie Pettigrew 
 
Staff Association and Trade Union 
Representatives 
Stewart Carle, Association of Scottish Police 
Superintendents (ASPS) 
Brian Jones, Scottish Police Federation (SPF) 
David Malcolm, Unison  
 
 

 

1.1 WELCOME AND APOLOGIES  
Tom Halpin welcomed everyone to the meeting which was being held 
using MS Teams.   
 
There were no Member apologies. 
 
Colleagues from Trades Unions, Staff Associations and HMICS were 
welcomed and the Chair reminded attendees that, after each paper had 
been presented, Authority Members would be able to ask questions and 
thereafter Staff Associations and Trade Union colleagues would be invited 
to provide any perspectives they feel would be helpful to the discussion.  
Comments and observations were provided following Members 
consideration of each item. 
 
1.2 DECLARATIONS OF INTEREST AND CONNECTIONS 
There were no other declarations of interest or connections. 
 
1.3 MINUTE OF THE PEOPLE COMMITTEE 29 MAY FEBRUARY 2025 
Members approved the draft minute from the People Committee held on 
29 May 2025 as an accurate record of the meeting. 
 
1.4 DECISIONS TAKEN SINCE LAST MEETING OF THE COMMITTEE 
 
1.5 ROLLING ACTION LOG AND MATTERS ARISING  
Members reviewed the action log.  The updates were noted and actions 
proposed for closure agreed.   
 
Members noted a briefing in response to action PC-20250603- 002 was 
not available for circulation prior to committee meeting and will be 
circulated as soon as possible and will be appended to the action log for 
the next meeting. 
 
Members agreed action PC-20250603- 005 should remain open until the 
Committee has sight of the SOP, which is currently being finalised.   
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1.6 DECISION ON TAKING BUSINESS IN PRIVATE (ITEM 5 - 8) 
 In accordance with paragraph 20 of the SPA Standing Orders, the 
Committee agreed to consider item 5 - 8 on the agenda in private and 
these items would be Member only discussions. 

 
 
2.1 BI-ANNUAL JOINT HEALTH & WELLBEING & HEALTH & SAFETY 
THEMATIC REPORT 
Members considered the paper that had been submitted to outline 
progress made in relation to relevant strategic commitments and assess 
the impact in improving performance, mitigating strategic risks and 
delivering recommendations from audits/inspections.  In addition to the 
submitted report the following was discussed. 
 

• Members considered separate summaries on Health & Safety and 
Health & Wellbeing and discussed these matters at length. 

• The effort to embed a culture of comprehensive near miss accident 
and incident reporting across all business areas was welcomed by 
the committee.  This Committee has been supportive of the work to 
improve data so that the organisation can understand the 
challenges and use the learning to drive improved outcomes for 
officers and staff.  Assurance was provided that close monitoring of 
completion rates for Officer Safety Training continues to be a 
priority area for Police Scotland to ensure officers are safely 
deployable.   

• In response to a question about how we effectively support officers 
and staff in rural areas, it was agreed that future Officer Safety 
Training reporting will include disaggregated data showing 
breakdown of rural/urban locations. 

• A continuing request of this committee is that committee reports 
include evidence of impact and evaluation of wellbeing provisions, 
so that the Authority can be assured the workforce is effectively 
supported and that the investment is being effectively targeted.  
The Committee expect that the evaluation data can be used to 
inform future decisions about wellbeing. 

• Members heard that a recent internal restructure has created 
greater capacity for the Police Scotland People & Development 
function which will mean that the next bi-annual Wellbeing Report is 
expected to evidence further progress against the Health & 
Wellbeing Action Plan milestones which was welcomed by the 
Committee.   

• The benchmarking data and insights will be developed so that better 
reporting of impact and clearer understanding of improved 
outcomes is routinely reported. 

• Clarity was sought as to the governance route for any significant 
Estates Health and Safety matters and DCC Speirs explained any 
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such matters were reported to internal Police Scotland meetings.  
The DCC committed to including relevant Estates information in 
future People Committee H&S Reporting.   
 

Members noted the report and agreed the following actions. 
 
PC-20250828-001:  Future Health & Safety Reports to include 
disaggregated Officer Safety Training data which shows the breakdown 
between rural/urban locations. 
 
PC-20250828- 002:  Committee to have oversight of the evaluation of 
wellbeing provision so that assurance can be given the workforce is being 
supported. 
 
PC-20250828-003:  Future Health & Safety reports to include oversight of 
any Estates issues so that the Authority has appropriate oversight of any 
relevant matters. 

 
2.2 BI-ANNUAL YOUR VOICE MATTERS (YVM) REPORT – LESLEY 
WEBBER 
Members considered the paper that had been submitted to provide an 
overview of the ongoing activity which directly responds to our YVM 2024-
25 results and a look forward to our YVM 2025-26 survey.  In addition to 
the submitted report the following was discussed. 
 

• The Committee considered a summary of the report and Members 
recognised the good progress  made in this regard. 

• Discussion focused on how Police Scotland ensure feedback and 
improvements are recognised and experienced both locally and 
nationally.  It was explained that this was an area of focus for the 
team and activity is planned to improve the way responses to the 
YVM Survey are communicated to the workforce both nationally but 
also and more locally. 

• It was agreed the next committee update report on this would 
provide some examples of locally tailored improvement activity as it 
is very important for this committee to be assured in respect of the 
organisational culture. 

 
Members noted the report and agreed the following action. 
 
PC-20250828- 004:  Committee to consider how Police Scotland is 
ensuring the overall response to the YVM survey is nuanced at an 
appropriate local level so that improvements are seen by officers & staff. 

 
3.1 Q1 WORKFORCE STRATEGIC DASHBOARD 
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Members considered the paper that had been submitted to provide 
Members with an update on the Police Scotland workforce as at Q1 of 
financial year 2025/26.  In addition to the submitted report the following 
was discussed. 
 

• Members considered an overview of the report highlights and noted 
comments in respect of significant workforce impacts following a 
busy period of operational activity due to high profile events.  
Members are very keen to consider details of the resulting impact 
on officer Re Rostered Rest Days as soon as that data is available.  
The Committee expect this data to be presented, along with details 
of plans to address the higher than usual level of days due to be 
taken or compensated.  It was agreed this is an important area of 
oversight for this committee and the information should be provided 
as soon as it is available. 

• The Committee heard that a continuing increase in temporary ranks 
will be explored as part of the upcoming planning activity. 

• Absences rates were discussed.  In response to a question about 
what is expected in terms of reducing this number, the Director of 
P&D explained Police Scotland absence rates are generally in line 
with absence rates of other organisations.  Relevant learning is 
taken from exit interviews to improve any areas that may require it. 

• There are some thematic reasons which mean the levels will remain 
static and Police Scotland continue to see stress, mental depression 
and fatigue as the main causes of long-term absence; this is in line 
with other Blue Light organisations.  Upskilling of line managers will 
support the workforce when difficult conversations are necessary in 
respect of this area of wellbeing. 

 
Members noted the report and agreed the following action. 
 
PC-20250828- 005:  Briefing to be prepared that gives the Committee an 
understanding of the impact recent major events has had on the RRRD 
balances.  Members request for this to be provided at the earliest 
opportunity and before the next committee meeting. 
 
3.2 MODIFIED DUTIES – IMPROVEMENT PLAN UPDATE – KATY 
MILLER & NICKY PAGE 
Members considered the report which sought to set out the background 
and strategic context in relation to duty modifications, update on key 
activity to date, provide key data and insight and areas that require 
further consideration as a result and detail planned activity as a result of 
data/insight and a recent reflection session.  In addition to the submitted 
report the following was discussed. 
 

• Members considered a summary of the report.   
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• The Committee recognise a variety of reasons may determine if and 
how officer duties are modified and recognise not all modifications 
mean that an officer will not be deployable.   

• To support Members oversight, it is requested that future reports 
provide a breakdown of reasons for duty modifications so that we 
can be assured the steps being taken to keep our workforce safe 
are proportionate and effective.   

Members noted the report and agreed the following action. 
 
PC-20250828- 006:  Future Modified Duties oversight reports to provide a 
breakdown of reasons for duty modifications so that Committee can be 
assured the steps being taken to keep our workforce safe are 
proportionate and effective.   

3.3.1 YEAR 2 PEOPLE STRATEGY / STRATEGIC WORKFORCE 
PLANNING (SWP) IMPLEMENTATION PLANS 
Members considered the report which sought to describe Police Scotland 
priorities and deliverables for year two of the People Strategy and 
Strategic Workforce Plan, aligned to the Police Scotland’s 2030 Vision 3-
year business plan.  The report sought to describe refreshed 
arrangements for reporting and give details of the benefits the above 
arrangements will bring.  In addition to the submitted report the following 
was discussed. 
 

• Members considered an overview of the report.  It was explained 
that the Director of People & Development is the owner of Strategic 
Workforce Planning but this sits alongside significant support from 
many other areas of the organisation.  Members welcomed 
confirmation that it is understood across leaders of the organisation 
that delivery of this work must come from all of the organisation 
and it was not just something P&D will deliver.  The Committee 
heard that strong alignment is in place across the organisation. 

• The Chair of the Policing Together Oversight Group sought and 
received assurance from ACC Paton that close partnership working 
between P&D and Policing together colleagues will continue to be a 
feature to ensure good alignment. 

• The Committee welcomed the assurance that effort has been made 
to align workforce planning activity to the delivery of the 2030 
Vision and Members are supportive of a Deep Dive into people 
related areas that have been identified as relevant to this mapping 
work. 

Members noted the report and agreed the following action. 
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PC-20250828- 007:  Consideration to be given to opportunity for 
Members to be briefed on how workforce planning activity is being aligned 
to the delivery of the 2030 Vision. 
 
3.3.2 HMICS STRATEGIC WORKFORCE PLAN ASSURANCE REPORT 
Members considered the report which sought to provide the Committee 
with an overview of progress against HMICS Strategic Workforce Planning 
Assurance Review recommendations and areas for development (AFDs).  
In addition to the submitted report the following was discussed. 
 

• Members considered a summary of the ongoing activity in respect of 
the recommendations and there were no questions. 

 
Members noted the report. 
 
3.4 LEARNING TRAINING & DEVELOPMENT & LEADERSHIP & 
TALENT - JOINT THEMATIC REPORT - CHIEF SUPERINTENDENT 
LOUISE HARVIE & EITHNE GRAHAM 
Members considered the report which sought to outline progress made in 
relation to relevant strategic commitments and assess the impact in 
improving performance, mitigating strategic risks, and delivering 
recommendations from audits/inspections.  In addition to the submitted 
report the following was discussed. 
 

• Members considered an overview of the report and the impacts on 
the training function, from recent operational pressures was 
explained.  Learning will be considered in future planning for large 
operational events and an assessment will be made on the extent to 
which training has to be rescheduled. 

• A session is scheduled at which Police Scotland’s Leadership Team 
will explore how Police Scotland can reset its approach to employee 
performance management.   

• Police Scotland is committed to understanding the lessons learned 
from MyCareer and using this to shape the way forward where 
relevant. 

• Work is underway to develop a catalogue of available options for 
the workforce that enable development in roles and career.  

• Members welcomed a commitment from Police Scotland to co-
development with Staff Association and Trade Union views reflected 
in the work. 

• The Committee is encouraged by the ongoing work and committee 
interest will be in the evaluation of Your Leadership Matters and 
how that is informing the work.  Members look forward to future 
updates on the work to develop and improve the organisation’s 
approach to employee performance management. 
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Members noted the report. 
 
3.5 POLICE DRIVER TRAINING UPDATE - CHIEF SUPERINTENDENT 
LOUISE HARVIE 
Members considered the report which sought to update the Committee on 
the status, ongoing development and future direction of Police Scotland’s 
driver training programme.  In addition to the submitted report the 
following was discussed. 
 

• Members welcomed confirmation that a Driver Training Strategic 
Oversight Group has been created to provide governance and 
strategic direction and to ensure training courses align with 
operational requirements and are legislatively compliant. 

• Staff Associations attend meetings of this Oversight Group. 
• It was agreed that future reports will include training completion 

data so that assurance can be provided on completion rates and 
legal compliance. 

 
Members noted the report and agreed the following action. 
 
PC-20250828-008:  Future reporting to this committee to include data 
that provides oversight of levels of driver training completion. 
 
3.6 FAIR WORK ANNUAL REPORT – NICKY PAGE 
 
Members considered the report which sought to update the Committee on  
progress in relation to ‘Areas for Development’ identified in the 2023/24 
assessment.  The report included updates on the extent ongoing work is 
mainstreamed into existing plans and the proposed approach to 
mainstreaming the reporting of Fair Work going forward. In addition to 
the submitted report the following was discussed. 
 

• Members considered a brief overview and heard that Fair Work 
continues to be mainstreamed across all activity, demonstrating 
commendable commitment to the principles of fair work and a close 
partnership approach involving SG colleagues. 

 
Members noted the report. 
 
3.7 BI-ANNUAL POLICING TOGETHER UPDATE – ACC CATRIONA 
PATON 
Members considered the report which provided an overview of Police 
Scotland’s Policing Together progress and evidences our mainstreaming 
approach to equality, diversity, and inclusion.  In addition to the 
submitted report the following was discussed. 
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• A new reporting format was welcomed by Members and 
improvements in reporting are recognised by the Committee.  

• Members agree future reports should seek to demonstrate evidence 
of change and improvement.  Members are keen to see better 
articulation of the overall benefits and impacts from the Policing 
Together activity.   

• It was agreed that a session should be arranged so that Members 
can better understand how the Policing Together work is 
strategically aligned to the 2030 Vision. 

• ACC Paton responded to a request from the Chair to provide clarity 
about Police Scotland’s handling of the Sex Equality and Tackling 
Misogyny and Violence Against Women and Girls Report.  The ACC 
stated that Police Scotland has consistently acknowledged and 
committed to addressing the challenges faced by the organisation in 
this respect.  Members welcomed the assurance that Police Scotland 
is fully committed to transparent public reporting of delivery against 
the Policing Together objectives. 

Members noted the report and agreed the following action. 
 
PC-20250828-009:  Policing Together – Session to be arranged so that 
the Committee can understand how the Policing Together work is 
strategically aligned to the 2030 Vision. 
 
3.8 SUPREME COURT RULING ON SEX & GENDER – ACC CATRIONA 
PATON 
Members considered the report which provided an update on the practical 
implications for policing following the UK Supreme Court ruling on Sex 
and Gender.  In addition to the submitted report the following was 
discussed. 
 

• Members considered a summary of the report. 
• Members noted the ongoing work to address people policy impacts 

from the UK Supreme Court ruling on Sex & Gender.   
• The ACC reported there have been no issues since the guidance had 

been issued and this will continue to be closely monitored. 

Members noted the report. 
 
4 FORWARD LOOK – COMMITTEE WORKPLAN  
 
Members noted the workplan. 
 
The remaining items were taken in private. 
End. 
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