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Minutes of the Policing Performance Committee held on 17 March 2026 
via Webex. 
 

 
Board Members present: Alasdair Hay – Chair 

Nicola Anderson 
Chris Creegan 
Garry Forsyth 
Tom Halpin 
Amina Khan 
Mary Pitcaithly 

Board Member apologies: Katharina Kasper   
In attendance: Scottish Police Authority (SPA) 

Barry Sillers, Deputy Chief Executive 
(Strategy & Performance) 
Vanessa Ewing-Blair Deputy Chief Executive 
(Resources) 
Amanda Coulthard, Head of Strategy & 
Performance 
Scott Ross, Head of Change & Operational 
Scrutiny 
Rachael Nicolson, Operational Policing Policy 
Lead 
Karen Vallance, Governance Support Officer 
Catherine Reid, Governance Support Officer 
 
Police Scotland (PS) 
DCC Alan Speirs, Professionalism & Enabling 
Services 
DCC Bex Smith, Transformation 
ACC Catriona Paton, Policing Together 
ACC Tim Mairs, Local Policing East 
ACC Wendy Middleton, Local Policing West, 
Highlands & Islands 
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ACC Mark Sutherland, Criminal Justice  
Services and Contact, Command and Control 
ACC Alan Waddell, Operational Support  
Andrew Hendry, Chief Digital & Information 
Officer 
Tom McMahon, Director of Strategy & 
Analysis 
DCS Dave Ferry, Organised Crime & Counter 
Terrorism 
CS Scott McCarren, Road Policing 
Angela Wood, Head of Policy, Audit, Risk & 
Assurance 
Tina MacLucas, Principal Analyst 
Nicola Crawford, Senior Planning 
Performance Officer 
 
COSLA 
Councillor Maureen Chalmers, Community 
Wellbeing Spokesperson 
Elisa Bevacqua, Policy Manager - 
Communities  
 
His Majesty’s Inspectorate of Constabulary in 
Scotland (HMICS) 
Ray Jones, Lead Inspector 
Brian McInulty, Assistant Inspector 
 
Human Rights Lawyer 
Jane Gordon 
 
National Crime Agency (NCA) 
Phillip Marshall, Regional Head of 
Investigations for Scotland and Northern 
Ireland 
 

 

1.     WELCOME AND STANDING ITEMS   
The Chair welcomed everyone to the meeting, which was held via Webex.  
The Chair highlighted a blog he has published on the SPA website 
regarding the current position on Live Facial Recognition (LFR) 
technology. He added that the blog provides clarity around Police 
Scotland’s consideration of adopting LFR and confirmed that a decision 
has not been made at this stage.  
 
1.2    DECLARATIONS OF INTEREST AND CONNECTIONS   
There were no declarations of interest or connections. 
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1.3   POLICING PERFORMANCE COMMITTEE PRIORITIES   
The Chair noted that these priorities will be updated at the Policing 
Performance Committee Development Day in May 2026 and presented at 
a future meeting.  

1.4 MINUTE FROM MEETING OF POLICING PERFORMANCE 
COMMITTEE FOR 9 DECEMBER 2025 - FOR APPROVAL  

The Chair dropped off the meeting at this time due to technical issues. 
Tom Halpin stood in to chair the meeting, until Alasdair Hay’s return 
during Item 2.1. 
 
Members approved the Minute of the Policing Performance Committee 
held on 9 December 2025 as an accurate record of the meeting. 

1.5 ACTION LOG AND MATTERS ARISING 
 
Members noted the updates provided and agreed with the proposed 
recommendations for closure.  
  
2.1   QUARTERLY POLICING PERFORMANCE REPORT – Q3 2025/26 
– DCC ALAN SPEIRS/ TINA MACLUCAS 
Members considered the report which provided an update in relation to 
Police Scotland’s performance at the end of Quarter 3 2025/26. During 
discussion and in addition to the written report, the following points were 
noted and discussed. 
 

• DCC Alan Speirs introduced the third quarterly performance report 
for 2025/26, passing over to Tina MacLucas to run through the 
headline points. 

• The Committee focussed their oversight and scrutiny on the 
following areas: Mental Health Pathway, drug related deaths, retail 
crime, responding to vulnerability and systemic issues, rape and 
sexual crimes, antisocial behaviour and hate crime, wider 
community cohesion, impartiality and management of protests, 
fraud, stop & search, missing persons and custody. 

• Members asked if there had been any reduction in officer time spent 
on mental health incidents. DCC Speirs advised that the mental 
health pathway has diverted c.15,000 calls over 2 years, which 
represents 76,000 officer hours. ACC Paton added that contact 
guidance is being developed to understand when police involvement 
is required. Cllr Chalmers noted that she would like to see greater 
use of community planning partnerships to find local and regional 
solutions. 

• Members sought and received further detail around the types of 
drugs involved in drug related deaths and where these deaths are 
most prevalent.  
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• It was queried if the increase in rape reports reflected greater 
confidence in reporting or a rise in this crime. Members also raised 
concern around the increases in rape involving under 16s. DCC 
Smith responded that increased reporting likely reflects greater 
public confidence, due to the Violence Against Women & Girls 
Strategy, the National Rape Task force and more engagement with 
third sector parties. DCC Smith committed to provide more 
information on the ‘Choose to Stop’ campaign. 

• With regard to safeguarding interventions, Members queried if 
Police Scotland can continue to meet the growing demand, given 
the recent increase in interventions. ACC Mairs advised that the 
Policing for Communities programme will design national processes 
and make better use of police staff to manage demand sustainably.  

• Members commended Operation Armour, which was instigated 
following complaints about the illegal and antisocial use of e-bikes 
and scooters in Aberdeen, and queried whether legislative change is 
required. ACC Waddell advised that learnings from this Operation 
are being coordinated nationally via roads policing leads. He added 
that meetings with Scottish Government have taken place to 
discuss legislative options. 

• The significant increase in hate crime advisor deployments was 
highlighted, and it was queried how impartiality is ensured when 
policing protests involving diverse communities. ACC Paton assured 
that impartiality is embedded in officers’ oath of office and added 
that over 200 deployments of community relations specialists have 
taken place.  

• Members sought and received further detail around the trends in 
fraud, the partnership working and interventions in place. 

• The Committee requested clarity around stop and search scrutiny, 
arrest rates and disparity across minorities communities. ACC 
Sutherland confirmed that robust scrutiny is in place, with all data 
published on a public dashboard, adding that over 25% of searches 
result in a positive outcome. Members felt assured that stop and 
search is used proportionately, with particular care taken around its 
use with young people. 

• Members commended the sustained decrease in missing persons 
investigations and praised Police Scotland’s focus on care 
experienced missing persons as an example of corporate parenting 
in practice.  

• The increase in ‘contact us’ emails was raised and Members queried 
if this is causing Police Scotland any concern. ACC Sutherland 
advised that this increase is partly deliberate as 101 callers are 
being redirected to contact Police Scotland via other means, where 
appropriate, to reduce telephony demand. ACC Sutherland added 
that work is ongoing to provide the public with a greater range of 
channels to contact Police Scotland.  
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• Members raised concerns around the withdrawal of custody health 
pathways. ACC Sutherland advised he would provide further detail 
on the pathway withdrawals and outlined work to develop custody 
centres to include a greater focus on prevention and early 
intervention. 

• The Committee sought and received more detail on assaults against 
retail workers. 

• The Chair reflected that the use of performance data within Police 
Scotland contributes to a learning culture and informs 
organisational priorities, as Police Scotland works towards its 2030 
Vision.  

• The following actions were raised during this item: 
PPC-20260317-001: Briefing note to provide a deep dive into Police 
Scotland’s community policing model. 
 
PPC-20260317-002: Briefing note to provide further information on 
Police Scotland’s “Choose to Stop” campaign. 
 
PPC-20260317-003: Briefing note to provide detail on the relationship 
between detection and conviction rates in relation to sexual crime. 
 
PPC-20260317-004: Briefing note detailing engagement with LGBTQI+ 
community in relation to domestic abuse crimes. 
 
PPC-20260317-005: Briefing note detailing arrest rates in relation to 
Stop & Search. 
 
PPC-20260317-006: Briefing note to provide further detail around 
custody arrest referral pathways being withdrawn. 
 
Members noted the report. 
 
3.1   ASSURANCE UPDATE: 999 & 101 CALL SYSTEM – ACC MARK 
SUTHERLAND 
Members considered the report which provided an update on the current 
performance of 999 and 101 call answering. The report focussed on the 
change process implemented in November 2025 with the implementation 
of the Unified Communications & Contact Platform (UCCP). During 
discussion and in addition to the written report, the following points were 
noted and discussed. 
 

• Members sought and received assurance that the new system is 
now stable and queried what the lessons learned had been from the 
rollout. ACC Sutherland advised that lessons learned included more 
training, a longer period of time for staff to familiarise themselves 
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with the new system and a slower phased approach for future 
system changes. 

• It was queried if Police Scotland had engaged with other 
organisations that had delivered similar digital transformation 
programmes. ACC Sutherland confirmed that they worked with 
experienced internal change teams, UK policing networks and 
contact centre organisations to share learning and best practice.  

• Members asked how the new system would improve call handling, 
digital contact and public satisfaction. ACC Sutherland confirmed 
the system was already improving performance and consistency. 

• The Committee sought further information about how staff feedback 
on the new system was being gathered. ACC advised that staff 
feedback is central to improving the system and C3 service advisors 
provide ongoing feedback, training input and testing support. 

• It was queried how UCCP can keep people updated on the progress 
of their case. ACC Sutherland advised that future digital contact 
developments will allow the public to track incidents and crime 
reports online.  

• A commitment was made to provide the committee with a more 
detailed review and lessons learned in June 2026. The following 
action was raised: 

PPC-20260317-007: Lessons Learned update paper to be presented 
at 10 June 2026 Policing Performance Committee. 

• The Chair acknowledged that the rollout of the new 999 & 101 call 
system has been a significant and complex piece of work and gave 
thanks to ACC Sutherland for providing assurance on the progress. 

 
Members noted the report. 
 
3.2   PROPORTIONATE RESPOPNSE TO CRIME – ACC MARK 
SUTHERLAND 
Members considered the report which provided an update on the 
Proportionate Response to Crime (PRTC) process. During discussion and 
in addition to the written report, the following points were noted and 
discussed. 
 

• Members noted that the PRTC approach had previously been subject 
to significant scrutiny and assurance work and this report provided 
further detail on how PRTC process is being implemented.  

• It was queried how Police Scotland ensures consistent decision 
making across all divisions. ACC Sutherland advised that all 
decisions sit within one division, therefore Police Scotland is able to 
monitor what crimes are being recorded and why.  

• Assurance was sought and received around the governance 
processes in place. 
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• Cllr Chalmers requested further information on how PRTC links to 
the newly launched ‘Policing for Our Communities’ local policing 
model.  

• Members queried whether further communications will be written to 
improve public awareness and understanding of PRTC. ACC 
Sutherland acknowledged that clearer communication would be 
beneficial, particularly the positive statistic that c.70,000 officer 
hours have been redirected into other policing activity. 

• Further clarity was requested around local crime data and if it is 
available to support community policing and identify trends. ACC 
Sutherland confirmed that Police Scotland uses detailed local data 
and live dashboards to monitor trends, support local policing and 
inform multi agency partnership work. 

• The Chair gave thanks to ACC Sutherland for the update and 
emphasised the importance of continuing communication with the 
public about PRTC. 

 
Members noted the report. 
 
3.3   ROAD POLICING: STRATEGIC DIRECTION UPDATE – ACC 
ALAN WADDELL/ CS SCOTT MCCARREN 
Members considered the report which provided an update on the strategic 
direction of Road Policing. During discussion and in addition to the written 
report, the following points were noted and discussed. 
 

• Regarding the Journey Cam portal, Members queried how the 
demand from this had been quantified and how evidence would be 
integrated into the Digital Evidence Sharing Capability (DESC). CS 
McCarren advised that the project is at an early stage and the 
project team are currently working through organisational approval 
processes. In terms of demand, Members noted that the aim is to 
manage submissions through an AI assisted safety camera unit to 
avoid adding demand to local policing. ACC Waddell added that a 
phased roll out would help manage demand. 

• Members sought and received assurance that Police Scotland are 
working with Transport Scotland and the Crown Office to ascertain 
the legislative changes that may be required to run and charge for 
Road Traffic Diversionary Courses.  

• Assurance was sought and received that a rights-based pathway will 
be followed for the Distracted Driver Technology project. 

• Clarification was sought and received that AI would only be used as 
a back-office function, rather than frontline deployment.  

• The Committee commended Police Scotland in setting strategic 
direction for Road Policing, noting that this area had lacked strategic 
direction for some time.  
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Members noted the report. 
 
4.1  SEX & GENDER REVIEW – OVERVIEW PAPER – ACC CATRIONA 
PATON 
Members considered the report which provided an update on Police 
Scotland’s sex and gender review. During discussion and in addition to 
the written report, the following points were noted and discussed. 
 

• ACC Paton advised that the formal sex and gender review has now 
closed, with the work moving into business as usual under Police 
Scotland’s Policing Together portfolio. 

• The Committee sought further information around internal and 
external stakeholder input into the review, particularly given that 
the review has closed with areas remaining contested. ACC Paton 
assured that over 55 organisations and groups had been engaged, 
with ongoing support from ethics panels, diversity staff associations 
and the Independent Policing Advisory Council (IPAC).  

• Members requested additional information about data recording 
training for police officers. ACC Paton confirmed that draft guidance 
and a supporting aide memoire have been written, with further 
scenarios and an FAQ document to follow. Members were assured 
that these guidance documents will be updated on an ongoing 
basis.  

• An update on the guidance from the Equality and Human Rights 
Commission (EHRC) was requested. Jane Gordon confirmed that the 
EHRC’s draft guidance is awaiting Parliamentary approval but is 
expected to reflect the interim position. 

• Following discussion, Members were content to close action PPC 
20250916-003. 

• The Chair commended the work undertaken and thanked Jane 
Gordon for her support to Police Scotland. 

 
Members noted the report. 
 

4.2   POLICE SCOTLAND CORPORATE PARENTING PLAN UPDATE – 
ACC CATRIONA PATON 
Members considered the report which provided an update on Police 
Scotland’s Corporate Parenting Plan. During discussion and in addition to 
the written report, the following points were noted and discussed. 
 

• The Chair queried how Police Scotland’s vetting approach could be 
enhanced to support those who have experience of care. Members 
were advised that each vetting application is considered in isolation 
and on its own merits. Further assurance was given that vetting 
officers now attend all recruitment events and provide guidance to 
potential applicants.  
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• It was queried whether the 24% reduction in missing persons cases 
involving care-experienced individuals reflected genuine 
improvement or potentially underreporting. ACC Paton assured that 
a recent HMICS inspection has provided independent scrutiny in this 
space and that the reduction reflects a combination of factors. ACC 
Paton offered to provide further information outwith the meeting. 

• Members sought further information around the timelines for child 
exploitation training to be delivered across children’s homes in 
Scotland. ACC Paton confirmed training has already begun and will 
continue over the coming year, adding that the focus of the training 
is to equip staff at all levels to understand their responsibilities and 
avoid creating unintentional barriers.  

 
Members noted the report. 
 
4.3  SPA CORPORATE PARENTING PLAN PROGRESS UPDATE – 
RACHAEL NICOLSON 
Members considered the progress update on the delivery of the 
Authority’s Corporate Parenting Plan 2024-27. During discussion and in 
addition to the written report, the following points were noted and 
discussed. 

 
• Members sought and received further information around the 

planned activity to support the delivery of the Corporate Parenting 
Plan.  

• The Committee were content to receive an update on this on an 
annual basis and noted that the plan will be kept under review by 
the SPA Equalities & Duties Working Group throughout the year. 

• The Chair commended the work undertaken to date, welcomed the 
progress over the next 12 months and confirmed the full support of 
the Board for this work. 

 
Members noted the report. 
 
4.4  COSLA UPDATE REPORT – COUNCILLOR MAUREEN CHALMERS 
Members considered the report which provided an update on strategic 
developments and cross-COSLA activity that links to policing. During 
discussion and in addition to the written report, the following points were 
noted and discussed. 

 
• Members noted the updates on events and the key areas of work 

undertaken by COSLA in relation to policing including the Local 
Government budget 2026-27, domestic homicide & suicide reviews 
and community justice policy. 
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• The Chair acknowledged the financial pressures being faced by key 
strategic partners across the public sector and asked if there were 
further opportunities for collaboration in the short to medium term.  

• Cllr Chamers highlighted the value of joining up national public 
service reform and expanding local partnership hubs more 
consistently across Scotland, such as the problem-solving hub in 
South Lanarkshire.  

• Cllr Chalmers also welcomed further engagement with the SPA and 
Police Scotland on the Sentencing and Penal Policy Commission’s 
recommendations.  
 

Members noted the report. 
 
4.5   PUBLIC POLLING INSIGHTS – AMANDA COULTHARD 
Members considered the report which provided highlights and insights 
arising from routine public polling conducted in February 2026. During 
discussion and in addition to the written report, the following points were 
noted and discussed. 
  

• Future plans for deeper dives of pooled quarterly polling data were 
queried and Members were advised that deep dives would continue, 
with four years of aggregated data now available for more detailed 
analysis. 

• Members noted the reductions in trust and confidence and sought 
clarification on whether it is possible for future polling work to 
differentiate public perception based on whether survey 
respondents have had prior contact and experience either directly 
with the police, or by experiencing crime or antisocial behaviour. 

• Amanda Coulthard confirmed that qualifying questions on recent 
experience of police contact or recent experience of crime are being 
explored with the Diffley Partnership.  

• It was queried if the polling insights were informing the 
communications strategy. Amanda Coulthard confirmed this was an 
active conversation, adding that the data could support more 
proactive public communications around trust and confidence. 

• The Chair noted the strong public support detailed within the report 
for live facial recognition technology, adding that this would be a 
helpful input to future discussions on the use of biometric data in 
Scotland.  

 
Members noted the report. 
 
5.1   HMICS IMPROVEMENT PLANS – PROGRESS SUMMARY – 
ANGELA WOOD 
Members considered the report which provided an overview of progress 
against selected improvement plans developed to address HMICS 
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recommendations. During discussion and in addition to the written report, 
the following points were noted and discussed.  
 

• Members were advised that there are currently 68 open 
recommendations and 3 areas for improvement. The 68 
recommendations are distributed across 16 publications and are 
allocated to 5 separate Police Scotland divisions and departments.  

• The report provided detail on a new improvement plan in relation to 
the HMICS Tools of the Trade inspection, this inspection was 
presented at the 16 September 2025 Policing Performance 
Committee.  

• In relation to this inspection, it was queried if frontline officers 
would continue to have the opportunity to input into the uniform 
and equipment improvement work following the closure of the 
working group. Angela Wood advised that the Beyond Uniform 
project is ongoing, with 2 workstreams focussing on availability of 
uniform and designing a uniform that is safe, adaptable and 
distinctive. In addition to this, Members were advised there are 
focus groups held to receive feedback from officers.  

• DCC Speirs provided further assurance around uniforms, advising 
that this piece is work ongoing under ACC Alan Waddell’s remit.  

• Members queried if the benchmarking exercise on events resourcing 
had produced any useful comparators. DCC Speirs provided 
assurance that Police Scotland’s training and qualification for event 
command are set to UK standards, adding that ACC Waddell 
represents Police Scotland at national forums on the policing of 
events, including football matches and protests.  

 
Members noted the report. 
 
5.2   HMICS INSPECTION OF POLICE SCOTLAND’S RESPONSE TO 
DRUG HARM REDUCTION – BRIAN MCINULTY/ RAY JONES 
Members considered the thematic inspection of police response to drug 
harm reduction. During discussion and in addition to the written report, 
the following points were noted and discussed. 
 

• This report was published in December 2025 and outlined 7 
recommendations.  

• The Committee’s attention was drawn to the statistic that over 
12,000 lives had been lost to drugs between 2013 and 2024. The 
Chair stated that this brings into stark relief the importance of this 
inspection and the role Police Scotland can play to reduce deaths. 

• The Chair queried Police Scotland’s progress towards a national 
policy on drug harm reduction and the governance processes in 
place to ensure it is consistently applied across all divisions. ACC 
Paton acknowledged the need to better articulate Police Scotland’s 
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role in the public health approach to drug harm reduction, 
confirming that this work would be progressed with HMICS in the 
coming months. ACC Paton confirmed that this sits within the 
Policing Together portfolio and advised that appropriate structures 
and governance are in place.  

• It was queried whether more collaborative public health messaging 
was required around drug harm. ACC Paton confirmed Police 
Scotland works closely with Public Health Scotland. However, 
advised that health partners are better placed to lead on public 
messaging. 

• ACC Paton highlighted that Police Scotland have not accepted 
recommendation 4, which proposed Police Scotland reviews their 
effectiveness of involvement in Alcohol & Drug Partnerships (ADPs), 
as this was not considered a role for policing. Ray Jones clarified 
that this recommendation was specifically around Police Scotland 
monitoring the value of its own staffing contribution, rather than 
broad performance of ADPs.  

• HMICS confirmed they will continue to engage with ADPs to share 
findings and monitor progress.  

• The Chair gave thanks to HMICS for the report and hopes to see 
progress across Scotland in the reduction of drugs harm going 
forward. 
 

Members noted the report. 
 
5.3   NATIONAL CRIME AGENCY UPDATE – PHILLIP MARSHALL/ 
DCS DAVE FERRY 
Members considered the National Crime Agency Q1-Q2 2025/26 
Performance report. During discussion and in addition to the written 
report, the following points were noted and discussed. 
 

• Phillip Marshall introduced himself as they newly appointed Regional 
Head of Investigations for Scotland and Northern Ireland.  

• Members were advised that the NCA launched the National Strategic 
Assessment (NSA) 2026 earlier in the day, which serves as the 
premier assessment of serious and organised crime threats to the 
UK.  

• Key highlights from the performance report were drawn out and 
Members were advised of the areas of concern noted in the report 
including child sexual abuse, overall drug threat increase and 
implications of police reform in England and Wales. 

• DCS Dave Ferry advised that Police Scotland greatly values the 
partnership working with the NCA, particularly the international 
liaison network which assists Police Scotland in tracking serious and 
organised criminals in Europe and beyond. DCS Ferry added that 
post-mortem results are being fast-tracked to identify Nitazines, 



 

SPA Policing Performance Committee  
17 March 2026 

OFFICIAL 

OFFICIAL 
 

13 

with work ongoing to intervene earlier to prevent drug deaths.    
• Members sought and received assurance that the NCA provides 

support to Police Scotland with cyber threats. 
• The Chair thanked both Phillip and DCS Ferry for their attendance 

and acknowledged the critical importance of the NCA partnership. 
 
6.1   POLICING PERFORMANCE COMMITTEE EFFECTIVENESS – 
KAREN VALLANCE 
Members considered the report which articulated the findings of a recent 
survey conducted with Board Members and stakeholders, seeking their 
feedback on the overall effectiveness of the committee. During discussion 
and in addition to the written report, the following points were noted and 
discussed. 
 

• It was noted that the survey responses had doubled compared to 
last year and results were broadly positive across Members and 
Stakeholders. 

• Councillor Chalmers welcomed the report and advised she has 
observed a clear improvement of the quality of reports being 
presented. Cllr Chalmers queried how the findings would be acted 
on. The Chair confirmed they would be discussed at the committee 
development day taking place in May 2026, adding that the results 
will be used to drive governance improvements.  

• Departing Members reflected positively on the progress made over 
the lifetime of the Policing Performance Committee. They noted 
progress in the volume and quality of performance data, improved 
reporting and a greater focus on progress against commitments.   

• The Chair emphasised the importance of performance data in 
evidencing progress towards Vision 2030, as reflected in the Best 
Value report. 

• Members confirmed they were satisfied the committee had 
discharged its responsibilities for the 2025/26 period to date. 
 

Members noted the report. 
 
The Chair closed the meeting by thanking all Members and presenters for 
their contributions. The Chair expressed his gratitude to Mary Pitcaithly 
and Tom Halpin for their contributions during their time as members of 
the Policing Performance Committee, noting that their insight, 
commitment and oversight had been greatly valued. 
 
End. 
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