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PURPOSE 
 
The purpose of this paper is to update members on the progress of the 

extended roll out of Taser and uplift in Specially Trained Officers. 
 

Members are requested to discuss the information contained within this 

report.  
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1. BACKGROUND 

 
1.1 In January 2021, Strategic Leadership Board approved a new 

operating model for Specially Trained Officers (STOs) across 
Scotland which would see the number of STOs be increased from 

the then current cadre of around 500 to around 2000 over a 3 year 
period. This is due to be completed by April 2024.  This model was 

presented to the SPA Policing and Performance Committee on the 
1st September 2021 and approved. 

 
 

2. FURTHER DETAIL ON THE REPORT TOPIC 
 

  Current STO Cadre 
 

2.1 Police Scotland currently has 1372 STOs. A full breakdown of STO 

numbers per division can be found at APPENDIX A.  
 

2.2 Since the approval of the new STO operating model, 953 new STOs 
have been trained and deployed. Due to officers moving posts and 

other factors, 358 STOs have withdrawn from the specialism. Plans 
are in place to train a further 600 STOs in the financial year 

2023/24. A Taser Strategic Threat and Risk Assessment has been 
produced. 

 
2.3 STOs now deploy from 111 response hubs across Scotland. The 

location of these hubs can be found at APPENDIX B. A further 13 
hubs are due to be installed in financial year 2023/24. 

 
 STO Deployment Data 

 

2.4 From their introduction in June 2018, STOs have been deployed to 
6708 incidents. This has resulted in 1965 uses (749 draws, 939 

aimed/red dot and 232 discharges of the device). This is an 11.8% 
discharge rate per use.  For clarity purposes, the term ‘use’ refers to 

draw, pointed, red-dot and actual discharge. 
 

2.5 In total, 38.1% of overall uses are “passive” uses. This is when the 
device has been drawn as a precaution but never aimed at a 

subject. 
 

2.6 In terms of injuries, 15 injuries have been sustained by subjects 
from 232 Taser discharges. This is a 6.5% injury rate. These 

injuries involved superficial cuts and grazing and fractures to areas 
including a rib and two elbows due to unsupported falls. There have 
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been no Taser discharges which have caused heart failure or other 

cardiac issues to any persons. 
 

 Officer Safety 
 

2.7 Since the introduction of STOs, eight Officers have sustained an 
injury when Taser has been discharged. This is a 3.4% injury rate. 

This is significantly lower than when other tactical options such as 
baton/PAVA or physical restraint are used. 

  
 Communications and Engagement 

 
2.8 To support the uplift and roll out, a local and national 

Communications and Engagement plan was implemented. Local 
Policing Commanders engage with scrutiny committees and provide 

further detail as required around the impact of this model in their 

local communities. Nationally, a number of engagement and 
information sessions have been delivered with a number of 

interested parties and advocacy groups resulting in excellent 
feedback, which has further informed our EqHRIA.  

 
2.9 As a result of these engagement sessions, a number of Advocacy 

groups agreed to take part in a National Taser Advisory Group 
(NTAG) where they will review, advise and provide valuable 

oversight and interaction with Police Scotland and our use of Taser.  
 

2.10 The key function of the Group is to act as a ‘critical friend’ providing 
 advice on all aspects of Taser use by Police Scotland with regard to 

 its impact across the wider community wellbeing and how any 
 potential impact may be mitigated. 

 

2.11 To date, a number of meetings of the NTAG have taken place which 
has proved valuable in informing the STO EqHRIA and provided 

extremely useful feedback to better inform policies and procedures 
and training. 

 
 Taser use on persons under 18 

 
2.12 Since the introduction of Taser into Police Scotland in 2018 the 

device has been used (drawn or pointed) on 101 occasions and 
discharged on 8 occasions against those under the age of 18 years. 

It should be noted that although the device has been used 109 
times (101 uses and 8 discharges) on persons under 18, 42 (39%) 

of these uses were draws only, where the device was not pointed at 
the child. All 8 of these discharges were reported to the Police 
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Investigations and Review Commissioner (PIRC).  Six of these 

reports resulted as ‘non- investigation’ as the use of the device was 
deemed by PIRC to be appropriate and proportionate.  

The other 2 discharge referrals (one involving an 11 year old and 
one involving a 15 year old) are currently being investigated by 

PIRC. 
 

2.13 Taser use on under 18’s accounts for 5.3% of all uses and 3.4% of 
all discharges. Taser use on persons aged 18+ years’ accounts for 

94.7% of all uses and 96.6% of all discharges. 
 

2.14 Taser use on children in financial year 2022/2023 has increased by 
7 uses (17% increase) compared to previous financial year. In 

comparison for the same period, Taser use on persons aged 18-30 
years has increased by 84 uses (36% increase). Taser use on 

persons aged 31-64 years has increased by 142 uses (40% 

increase) and Taser use on those aged 65+ has increased by 6 uses 
(43% increase). This is reflected in the tables below. 

 
 

Financial year 2021/22: 
 

Age  Quarter 1 YTD Quarter 2 YTD Quarter 3 YTD Quarter 4 YTD 

 

Total Uses TD 

/ (Increase 

from previous 

Quarter) 

Total Uses TD 

/ (Increase 

from previous 

Quarter) 

Total Uses TD 

/ (Increase 

from previous 

Quarter) 

Total Uses TD / 

(Increase from 

previous 

Quarter) 

Under 18 10 (0) 13 (3) 25 (12) 34 (9) 

18 - 30 36 (0) 67 (31) 104 (37) 150 (46) 

31 - 64 53 (0) 93 (40) 155 (62) 212 (57) 

65 + 2 (0) 2 (0) 2 (0) 2 (0) 

Not stated 1 (0) 1 (0) 2 (1) 6 (4) 

Total Uses 102  176 (74) 288 (112) 404 (112) 
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Financial year 2022/23: 

 

Age  Quarter 1 YTD Quarter 2 YTD Quarter 3 YTD Quarter 4 YTD 

 

Total Uses TD 

/ (Increase 

from previous 

Quarter) 

Total Uses TD 

/ (Increase 

from previous 

Quarter) 

Total Uses TD 

/ (Increase 

from previous 

Quarter) 

Total Uses TD / 

(Increase from 

previous 

Quarter) 

Under 18 5  15 (10) 19 (4) 41 (22) 

18 - 30 48  108 (60) 170 (62) 234 (64) 

31 - 64 74  154 (80) 241 (87) 354 (113) 

65 + 1  6 (5) 6 (0) 8 (2) 

Not stated 1  1 (0) 4 (3) 14 (10) 

Total Uses 129  284 (155) 440 (156) 651 (211) 

 

 
2.15 Police Scotland has no specific policy on the use of Taser involving 

children under the age of 18 years. Any use of Taser must meet 

Police Scotland’s criteria for the use of force in that it must be 
proportionate, legal, accountable, absolutely necessary and ethical. 

Each use is assessed on the particular circumstances of the incident 
and threat being faced by the officer or public. It would be 

impossible during a violent and volatile situation where life could be 
at risk, for officers to distinguish between someone who is, for 

example, 16 or 18 years of age. It is vital that the threat and risk 
posed is the primary consideration. 

 
2.16 The Taser X2 has been subject of rigorous independent medical 

testing. It is acknowledged that there is an increased risk to 
children and person’s with a smaller stature and these increased 

risks are thoroughly covered within Taser training. 
 

2.17 The National Taser Unit has engaged with Police Scotland’s Children 

& Young People Strategy Unit which has resulted in consultation 
with the Children’s and Young Peoples Centre for Justice (CYPCJ) 

who work for improvement in youth justice. A representative of the 
CYPCJ sits on the NTAG. 
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Ethnicity 

 
2.18 The following table demonstrates Taser use by ethnicity 

 

Ethnicity Percentage of overall uses Ethnicity Proportions 

(Census 2011) 

   

White Scottish / 

British 

94.9% 91.8% 

Any other white 

background 

1.7% 4.2% 

Asian / Pakistani 
/ Any other Asian 

background 

1.2% 2.7% 

African / Any 

other black 

background 

1.4% 1% 

Any other ethnic 

group 

0.3% 0.3% 

Not stated 0.5% N/A 

 

 
3. FINANCIAL IMPLICATIONS 

 
3.1 There are financial implications with this paper. 

 
3.2 For financial year 2023/2024 to train an additional 600 STOs and 

refresh the current cadre is estimated to cost £1,066,370 revenue 
and £115K capital. 

 
4. PERSONNEL IMPLICATIONS 

 

4.1 There are no personnel implications with this paper 
 

5. LEGAL IMPLICATIONS 
 

5.1 There are no legal implications. 
 

6. REPUTATIONAL IMPLICATIONS  
 

6.1 Taser has been successfully deployed across Scotland by STOs since 
2018 without reputational implications for Police Scotland. 
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7. SOCIAL IMPLICATIONS 

 
7.1 There are no social implications. 

 
8. COMMUNITY IMPACT 

 
8.1 The community implications are being addressed through the 

delivery of communication and engagement plan, engagement 
sessions and the implementation of the Taser Advisory Group. 

  
9. EQUALITIES IMPLICATIONS 

 
9.1 An Equality and Human Rights Impact Assessment (EQHRIA) is in 

place and will be updated on a regular basis to ensure the positions 
of advocacy groups and the Taser Advisory Group are noted, 

included and where possible mitigated.  

 
10. ENVIRONMENT IMPLICATIONS  

 
10.1 There are no environmental implications. 

 
 

 
 

 
 

 
 

 
 

  

RECOMMENDATIONS 
 

Members are requested to discuss the information contained within this 
report. 
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Appendix A – Specially Trained Officers Divisional Breakdown 

 
 

Division Number of STOs 

  

A – North East 70 

C – Forth Valley 72 

Contact Command Control 2 

Corporate Services 11 

Criminal Justice Services 6 

D - Tayside 67 

E – Edinburgh City 165 

G – Greater Glasgow 185 

J – The Lothians and Scottish Borders 109 

K – Renfrewshire and Inverclyde 77 

L – Argyll and West Dunbartonshire 58 

N – Highland and Islands 102 

Operational Support 65 

P - Fife 60 

Q - Lanarkshire 125 

Specialist Crime 14 

U - Ayrshire 112 

V – Dumfries and Galloway 72 

  

Total 1372 

 

 
 

Appendix B - Location of Taser Hubs 
 

 

Taser Hub Map 

A4.pdf  
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Alness 

POLICE SCOTLAND – Taser Hub Locations (Number of Tasers at Hub) 

Inverness 

Forres 

Elgin 
Buckie 

Fraserburgh 

Peterhead 

Aberdeen 

Aviemore 

Wick 

Thurso 

Rhiconich 

Ullapool 

Stornoway 

Kirkwall 

Lerwick 

Portree 

Dingwall 

Fort William 

Glencoe 
Tobermory 

Craignure 

Oban 

Kyle of Lochalsh 

Mallaig 

Nairn 

Benbecula 

 

Campbeltown 

Bowmore 

Arran 
Saltcoats 

Irvine 

Ayr 
Cumnock 

Kilmarnock 

Greenock 

Dumbarton 

Clydebank 

Paisley/Renfrew 

East Kilbride 

Cumbernauld 

Falkirk 

Stirling 

Greater 

Glasgow 

 Baird Street (4) 

 Shettleston (4) 

 Govan (6) 

 Drumchapel (4) 

 Partick (4) 

 Cathcart (4) 

 Kirkintilloch (2) 

 Giffnock (2) 

 London Road (3) 

 Maryhill (3) 
 

Stranraer 

Newton Stewart 
Castle Douglas 

Annan 

Hawick 

Alloa 

Haddington 

Edinburgh 

 Gayfield Square (4) 

 Leith (5) 

 Howden Hall (4) 

 Craigmillar (5) 

 Corstorphine (2) 

 Drylaw (5) 

 Wester Hailes (4) 
 

 

Dalkeith 

Duns 

Galasheils 

E

  E 

G 

P

  E 

P Division 

 St Andrews (2) 

 Glenrothes (5) 

 Dunfermline (4) 

 Cupar (3) 

 Dalgety Bay (2) 

 Kirkcaldy (4) 

 Levenmouth (4) 

 Cowdenbeath (0) 
 

 

Perth 

Dundee Downfield / Lochee 

Arbroath 

Montrose 

Forfar 

Auchterarder 

Dumfries 

Sanquhar

 
 Dumfries 

Hamilton / Motherwell 

Larkhall 

Lanark 

Coatbridge 

Barra 

 

Tiree 

Rothesay 

Lochgilphead Helensburgh 

Dunoon 
Bathgate / Whitburn 

Livingston 

Blairgowrie 

Kinross 

Callander 

Grangemouth 

Larbert 

A Division  
 

 Aberdeen City – Nelson St (8) 

 Buckie (2) 

 Elgin (4) 

 Forres (2) 

 Fraserburgh (4) 

 Peterhead (4) 
 

C Division 
 

 Alloa (2) 

 Callander (2) 

 Falkirk (4) 

 Grangemouth (5) 

 Larbert (1) 

 Stirling (4) 
 

D Division 
 

 Arbroath (4) 

 Auchterarder (4) 

 Blairgowie (2) 

 Dundee – Downfield (4) 

 Dundee – Lochee (3) 

 Forfar (2) 

 Kinross (2) 

 Montrose (2) 

 Perth (4) 

J Division 
 

 Bathgate (3) 

 Dalkeith (4) 

 Duns (2) 

 Galashiels (4)  

 Haddington (2) 

 Hawick (2) 

 Livingston (4) 

 Musselburgh (4) 

 Whitburn (2) 

 Bonnyrigg (2) 

 Peebles (2) 
 

K Division 
 

 Greenock (4) 

 Johnstone (2) 

 Paisley (4) 

 Renfrew (4) 

 

L Division 
 

 Bowmore (1) 

 Campbeltown (2) 

 Clydebank (0) 

 Craignure (1) 

 Dumbarton (4) 

 Dunoon (2) 

 Helensburgh (2) 

 Lochgilphead (2) 

 Oban (4) 

 Rothesay (1) 

 Tiree (1) 

 Tobermory (1) 

 
N Division 

 

 Alness (2) 

 Aviemore (2) 

 Barra (1) 

 Benbecula (1) 

 Dingwall (1) 

 Fort William (4) 

 Glencoe (0) 

 Inverness (2) 

 Kyle of Lochalsh (2) 

 Mallaig (1) 

 Nairn (0) 

 Orkney (4) 

 Portree (2) 

 Rhiconich (1) 

 Shetland (4) 

 Stornoway (4) 

 Thurso (4) 

 Wick (3) 

 Ullapool (1) 
 

Q Division 
 

 Coatbridge (4) 

 Cumbernauld (2) 

 East Kilbride (4) 

 Lanark (4) 

 Larkhall (4) 

 Motherwell (4) 

 Rutherglen (2) 
 

U Division 
 

 Arran (2) 

 Ayr (4) 

 Cumnock (2) 

 Irvine (3) 

 Kilbirnie (2) 

 Kilmarnock (5) 

 Saltcoats (4) 

 Girvan (2) 
 

V Division 
 

 Annan (2) 

 Castle Douglas (2) 

 Dumfries (4) 

 Newton Stewart (2) 

 Sanquhar (2) 

 Stranraer (3) 

 Port of Cairnryan (SCD) (2) 
 

Girvan 

Cairnryan 

Kilbirnie 

Peebles 

Peebles

 
 Dumfries 
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