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Completion 

          Update.Comments 

MEETING HELD 7 August 2025 

20250708-

FSC-001 

Director’s Report: Bring 

forward a report to the next 

committee providing an update 

in relation to resource to 

support the progress to achieve 

the Long-Term Sustainable 

Model Full Business Case.  

 

 

DCC Smith  

 

OPEN 
 

30 Oct 25 

30.10.25: Report provided at item 5.  

 

 

Propose to close. 

20250708-

FSC-002 

FS Annual Performance: 

Consider the inclusion of data 

relating to spoiled evidence and 

the impact on cases that don’t 

proceed through the justice 

system.  

 

 

 

Vicki Morton 

 

OPEN 
 

30 Oct 25 

30.10.25: The bi-partite Short-Life Working Group has 

now concluded its work in relation to the decrease in 

demand for scene requests and attendances, which 

includes implementation of improvements. 

 

Propose to close. 

20250708-

FSC-003 

FS Financial Monitoring: 

Provide an update on the 

consequence of the investment 

 

Fiona Douglas 

 

OPEN 
 

30 Oct 25 

30.10.25: Commentary provided in Directors Report. 

 

Propose to close. 
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in the outsourcing and what that 

means in terms of delayed 

investment in other areas. 

 

20250708-

FSC-004 

HMICS Assurance Review of 

Forensic Toxicology 

Provision – Improvement 

Plan and Timeline for 

Delivery: Ahead of the next 

committee meeting, circulate 

revised target dates for the 

recommendations that have 

slipped.  

 

 

 

Paul Stewart 

 

OPEN 
 

30 Oct 25 

15.09.25: revised report with revised dates emailed to 

members. 

 

Propose to close.  

20250708-

FSC-005 

FS Change Programme 

Update: Ensure there is a clear 

escalation procedure in place to 

address delays quickly when 

they arise given the lengthy 

extension to the timeline.  

 

 

 

 

Joanne Tierney 

 

OPEN 
 

30 Oct 25 

30.10.25: Clear escalation routes are in place between 

FS and Police Scotland transformation.  New structure 

in transformation will assist with effective escalation in 

future. 

 

Propose to close. 

20250708-

FSC-006 

Police Scotland & SPA 

Forensic Services Joint 

Biometrics Strategy: 

Provide a timeline and details 

for the approach to 

consultations following 

discussions with SPA colleagues.   

 

 

 

Fiona Douglas 

OPEN 
 

30 Oct 25 

30.10.25: Verbal update will be provided at committee 

meeting. 

 

Propose to close. 
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20250708-

FSC-007 

Police Scotland & SPA 

Forensic Services Joint 

Biometrics Strategy: 

Provide quarterly progress 

updates in relation to the Police 

Scotland & SPA Forensic 

Services Joint Biometrics 

Strategy going forward.  

 

 

Helen Haworth 

OPEN 
 

30 Oct 25 

30.10.25: Updates will be provided in the performance 

report from Q3 onwards. 

 

 

Propose to close. 

20250708-

FSC-008 

Digital Forensics – Next 

Steps and Timeline for 

Progression: Bring forward a 

further update on progress and 

revised timelines to the next 

committee meeting.  

 

 

Chief 

Superintendent 

Andy Patrick 

OPEN 
 

30 Oct 25 

30.10.25: Item 9 on the agenda.  

 

Propose to close. 

 

 


