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Minutes of the Policing Performance Committee held on 9 December

2025 via Webex.

Board Members present:

Alasdair Hay - Chair
Chris Creegan

Tom Halpin
Katharina Kasper
Mary Pitcaithly

Board Member apologies:

Nil

In attendance:

Scottish Police Authority (SPA)

Barry Sillers, Deputy Chief Executive
(Strategy & Performance)

Amanda Coulthard, Head of Strategy &
Performance

Scott Ross, Head of Change & Operational
Scrutiny

Lynne Pinkerton, Independent Custody
Visiting Regional Co-ordinator

Catherine Reid, Governance Support Officer

Police Scotland (PS)

DCC Alan Speirs, Professionalism & Enabling
Services

ACC Catriona Paton, Policing Together
ACC Tim Mairs, Local Policing East

ACC Wendy Middleton, Local Policing West,
Highlands & Islands

ACC Alan Waddell, Operational Support

CS Stevie Meikle, Local Police Commander
CS Emma Croft, Local Police Commander
CS Barry Blair, C3

Martin Low, Chief Operating Officer

Patrick Brown, Chief Strategy Officer
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Tina MacLucas, Principal Analyst
Nicola Crawford, Senior Planning
Performance Officer

Donna Adam, Audit Manager -
Transformation

COSLA

Councillor Maureen Chalmers
Elisa Bevacqua, Policy Manager -
Communities

Scottish Biometrics Commissioner (SBC)
Cheryl Glen, Director & Corporate Services
Manager

Scottish Institute for Policing Research

(SIPR)
Dr. Andrew Wooff, Director of SIPR

Independent Custody Visiting Scotland
Alison Ure, Independent Custody Visitor

1. WELCOME AND STANDING ITEMS
The Chair welcomed everyone to the meeting, which was held via Webex.

1.2 DECLARATIONS OF INTEREST AND CONNECTIONS
There were no declarations of interest or connections.

1.3 MINUTE FROM MEETING OF POLICING PERFORMANCE
COMMITTEE FOR 16 SEPTEMBER 2025 - FOR APPROVAL
Members approved the Minute of the Policing Performance Committee
held on 19 September 2025 as an accurate record of the meeting.

1.4 ACTION LOG AND MATTERS ARISING

The Chair highlighted the Police Scotland Briefing note appended to the
action log, in relation to action PPC 20250916-001 regarding Live Facial
Recognition technology. The Chair stated that the briefing note provided a
clear direction of travel for the work, noting that it is still the position that
there are a number of steps before any decision regarding the use of this
technology can be taken.

The Chair advised he looks forward to further updates on this work and
highlighted the workshop taking place in January 2026 that will consider
the key next steps prior to public and stakeholder consultation.
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Cheryl Glen, Director & Corporate Services Manager at the Scottish
Biometrics Commissioner was invited to provide a view on the detail
within the briefing note. Cherly Glen confirmed SBC are content with the
ongoing engagement between SBC and Police Scotland, noting that the
code of practice sets a high bar for any use of biometric technology, and
that future deployments would be the exception rather than the norm,
informed by intelligence and proportionate to any known threat.

Regarding action PPC-20250916-004, Tom Halpin requested a deeper
dive into the future model and timeline for Roads Policing at the March
2026 meeting. ACC Waddell welcomed this ask given the significant body
of work underway in this area. The Chair was content for this to be added
as an action:

PPC-20251209-001: Update paper detailing the strategic direction of
Road Policing and implementation timeline of the new model to be
presented at a future PPC.

Members noted the updates provided and agreed with the proposed
recommendations for closure.

2.1 QUARTERLY POLICING PERFORMANCE REPORT - Q2 2025/26
— DCC ALAN SPEIRS/ PATRICK BROWN

Members considered the report which provided an update in relation to
Police Scotland’s Performance at the end of Quarter 2 2025/26. During
discussion and in addition to the written report, the following points were
noted and discussed.

e DCC Alan Speirs introduced the second quarterly performance
report for 2025/26, noting a particular focus this quarter on young
people and violent crime.

e The Committee focussed their oversight and scrutiny on the
following areas: Operation Stardrop, online child sexual abuse,
mental health incidents, Violence Against Women & Girls (VAWG),
Hate Crime, PSD Complaints, Fixed Penalty Notices and Direct
Measures, drug driving, Stop & Search, Road Policing, Victim
Support Scotland referrals, assaults on officers, custody referral
pathways, 101 Call handling and Missing Persons.

e Patrick Brown summarised the executive summary across the four
pillars: Safer Communities, Less Crime, Supported Victims and a
Thriving Workforce.

e Members asked about the learning from Operation Stardrop
(Operation to reduce violence affecting children and young people
across Scotland). ACC Middleton highlighted the strong intelligence-
led approach under Op Stardrop, including focus on young people,
repeat victims and early intervention informed by academic
research, noting that best practice is shared across the divisions.
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ACC Mairs provided examples of the practical prevention work
around fireworks and shoplifting. Members requested that further
detail is brought to the committee around this. The following action
was raised:

PPC-20251209-002: Briefing Note to be shared with Members regarding
Operation Stardrop - Strategic Assessment of Violence affecting Children
& Young People to be presented at a future PPC.

Members noted the increase in online child sexual abuse and
queried what Police Scotland’s plans are to build capacity and
capability in this area. ACC Mairs outlined sustained national growth
in cases, significant capacity pressures across investigation and
offender management. He detailed the ongoing work with the
Scottish Government, NCA and Police Scotland transformation
programmes to build capability.

Members sought further detail on the impact of mental health
pathways, with a focus on whether Police Scotland are able to
better deal with mental health incidents as a result. ACC Paton
advised that over 15,000 calls have been diverted to NHS 24,
resulting in freeing up around 77,000 staff hours. However,
Members were advised that the data still shows high attendance
levels for frontline officers at mental health incidents.

Cllr Maureen Chalmers asked about rising sexual crime, community
relations work around protests and asylum issues, and progress on
the VAWG strategy. ACC Mairs advised that domestic abuse is the
main driver of increases, due to improved reporting, proactive
investigations and changes in crime recording which is contributing
to higher figures. Divisional Commander Emma Croft provided
insights from Glasgow, highlighting growing volumes of historical
reporting and factors such as alcohol and vulnerability. Regarding
community tensions, Police Scotland detailed enhanced engagement
and oversight arrangements. With regard to VAWG, Police Scotland
advised a comprehensive update will be brought to a future
meeting, the following action was raised:

PPC-20251209-003: Violence Against Women & Girls update to be
presented at a future PPC.

SPA Policing Performance Committee

It was highlighted that the Executive Summary notes a substantial
decrease in PSD complaints and allegations. Members sought to
understand what was driving this reduction. ACC Paton linked the
reduction in part to training programmes such as Act Don’t React,
where the pilot identified a 48% reduction in complaints and noted
the importance of evaluating all the factors resulting in reduced
complaints in order to mobilise these further across Police Scotland.
ACC Mairs added that the implementation of Body Worn Video is
also likely to be contributing to a decrease in complaints.

In relation to fixed penalty notices and direct measures, it was
queried if there are unintended consequences around loss of
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biometric data and what level of investigation warrants a decision to
use a direct measure. ACC Middleton advised that direct measures
are used for offences that are too serious to ignore but not serious
enough to go through a full court process, therefore taking
biometric data would not be proportionate. ACC Middleton assured
that the scheme has appropriate safeguards through the Lord
Advocate’s oversight. Divisional Commander Stevie Meikle provided
insight from Dumfries and Galloway, stating that fixed penalty
notice and direct measure numbers have remained stable since last
year.

e ACC Alan Waddell responded to Member questions around the
increase in positive drug wipes results, providing assurance that
Police Scotland have a zero-tolerance approach to drug driving. ACC
Waddell added that the drug wipe pilot in Shetland went well and
rollout has begun in Aberdeen and Ayrshire, noting that an
evaluation is underway to assess the impact wider rollout would
have on system demand.

e Members sought assurance that Stop & Search is not causing
unintended harm and queried the detection rates. ACC Middleton
advised governance structures are in place to keep track and
advised that while the overall positive rate is relatively low, it does
not mean searches are unlawful, noting that drugs searches have a
higher success rate than weapon searches. ACC Mairs highlighted
engagement work undertaken with young people during Operation
Moonbeam. ACC Paton added that Stop & Search forms part of a
wider prevention approach, including partnership work to address
weapon carrying in schools.

e Members asked whether the motorcycle safety campaign was
effective and if rider training is sustainable. ACC Waddell advised
that serious road injuries are down by 27.5% and fatalities are
expected to reduce when the confirmed figures are published,
acknowledging that motorcyclists are disproportionately represented
in fatal collisions. He added that the campaign stopped over 1,800
motorcyclists, resulting in detection of 300 bike offences and other
engagement work. In terms of rider training, ACC Waddell advised
that a national safety group oversees the work and rider refinement
training is being delivered without impacting other driver training
capacity.

e Responding to a question around the 10% increase in Victim
Support Scotland referrals, ACC Paton confirmed that individual
referral outcomes are not evaluated in isolation but feedback is
gathered through ongoing surveys. ACC Paton advised the paper at
item 4.3 on the agenda would provide further detail around the
number of referrals.

e Members requested further information on the increased Officer
Training Safety pilot in Renfrewshire and Inverclyde which showed a
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53% reduction in injury and asked what plans are being developed
to roll out this pilot nationally. ACC Middleton advised that a paper
seeking a national roll out of the shorter, more frequent refresher
training model will be going through governance imminently.

e Members sought more detail around the four new custody referral
pathways that are due to be signed off. ACC Middleton explained
the new pathways aim to use every custody contact to offer support
and diversion, noting that the Highlands & Islands Link Programme
has already shown positive results.

e Members commended the reduction of children being held in
custody.

e It was highlighted that the average 101 call answering time has
increased from 3.5 minutes to 8.5 minutes. Members queried the
reason for the increase and what is being done to reduce the wait
time for the public. Chief Superintendent Barry Blair explained that
a summer surge in 999 calls and the move to a new call handling
system caused delays to 101. CS Blair advised that 999 is now back
within target and work is ongoing to restore 101 back to its 5-
minute answer target, adding that there are online contact options
available.

e Members commended the reduction in missing person demand. The
Committee queried what work is underway and what can be
expected going forward, particularly in relation to care settings. ACC
Paton advised that a recent inspection highlighted the requirement
for stronger strategic oversight, which has resulted in an oversight
group being stood up and also, a refreshed national framework
being launched. With regard to care settings, ACC Paton advised
that the children and young person team works closely with the
missing persons team around early intervention and prevention.
ACC Paton described an example in K division where multi-agency
work was undertaken to direct young people to relevant support to
encourage better behaviours and less criminality.

Members noted the report.

2.2 POLICE SCOTLAND 2030 VISION: THREE YEAR BUSINESS
PLAN BI-ANNUAL REPORT - DCC ALAN SPEIRS/ PATRICK BROWN
Members considered the report which provided the Committee with an
update in relation to the key milestones within Police Scotland’s Three-
Year Business Plan Bi-Annual Report 2025/26. During discussion and in
addition to the written report, the following points were noted and
discussed.

e Members heard a brief overview of the report which highlighted the
key performance figures for April to September 2025, comparing
them against the same period in 2024. Patrick Brown provided an
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update around progress in relation to the milestones and advised
Members that planning for the next three-year business plan would
begin in January 2026.

e The Committee highlighted that the report shows over 50% of Year
1 milestones are carried forward and requested detail around how
these are prioritised alongside the Year 2 milestones. Patrick Brown
advised that milestones are subject to regular review via Operation
Evolve’s silver group, adding that not all milestones are within
Police Scotland’s control and that partnership working is required to
deliver them. He advised in future reporting, it will clearly articulate
which milestones are being delivered solely by Police Scotland, and
which are dependent on partners.

e The 1 red milestone, around leadership and development, within
Year 2 was highlighted and Members queried the plans that exist to
progress this important milestone. Patrick Brown advised that the
red status reflects a deliberate pause to evaluate the existing
leadership programme. DCC Speirs added that a paper will be
presented at the People Committee providing more detail on future
plans around leadership and development.

e Members requested a short overview of the 11 milestones for Year
2 that are underway but not on track for completion. Patrick Brown
provided assurance that all 11 milestones are reviewed regularly
through governance forums, escalated to the Police Scotland
Performance Board and the Strategic Leadership Board.

e In response to questions from Clir Maureen Chalmers, ACC Tim
Mairs advised that Community Planning Partnerships are at a
turning point due to funding and structural challenges. However, he
noted an opportunity for renewed focus through the upcoming
Programme for Government and increased local engagement. ACC
Mairs acknowledged the need to strengthen local scrutiny and
community engagement and assured that the forthcoming three-
year plan consultation will provide an opportunity to discuss
improvements.

e The Committee noted that the milestone to embed the human rights
framework is showing as underway but not on track for completion
and asked Police Scotland to reaffirm this as a priority while also
explaining what is preventing progress. ACC Catriona Paton
confirmed this is a priority and detailed the work underway in this
area. ACC Paton acknowledged that the status of this milestone
reflects the scale and depth of work required, rather than lack of
commitment and expressed confidence that substantial progress
would be achieved in the coming year.

e Reflecting on the quarterly performance report and the Three-Year
Business Plan Bi-Annual Report 2025/26, the Chair asked what
Police Scotland’s overall sense of the progress being made towards
the Vision 2030 is, given they are 18 months into the 6-year
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programme. DCC Speirs advised that Police Scotland now has a
clear, data supported vision for the first time since 2013. DCC
Speirs noted the 4 pillars and expressed confidence that a solid
foundation has been built for significant progress over the
remaining 4 years.

Members noted the report.

3.1 ASSURANCE UPDATE: OUTSTANDING WARRANTS - POLICE
SCOTLAND UPDATE - ACC WENDY MIDDLETON

Members considered the report which provided information and context in
relation to the number of outstanding live warrants. During discussion and
in addition to the written report, the following points were noted and
discussed.

Members queried what control Police Scotland has over the number
of outstanding warrants and how they are being managed. ACC
Middleton advised Police Scotland cannot fully control the number of
warrants as the overall volume is largely driven by court processes.
However, Police Scotland execute a high volume each year and
prioritises them based on threat, harm and risk.

Members sought and received assurance around the prioritisation
processes of warrants across all divisions. The Committee were
advised that there is a National Prioritisation Framework, with
Category A and higher risk warrants prioritised first. ACC Middleton
confirmed that a criminal justice audit and assurance exercise is
underway to embed best practice across divisions.

The Committee requested further assurance that the backlog will
reduce and queried when they can start to see significant
improvement. ACC Middleton advised that zero outstanding
warrants is an unrealistic target given the continuous inflow and
that the focus must remain on effective prioritisation. ACC
Middleton added that progress depends on a broader whole-system
approach rather than a fixed timeframe and noted that
improvement work is detailed within the Criminal Justice
Improvement Plan.

CS Stevie Meikle stated that Police Scotland exhaust every avenue
before seeking withdrawal of a warrant and that his focus as a
Divisional Commander remains firmly on threat, harm and risk
rather than volume.

The Chair summarised the key assurance as the robust prioritisation
of Category A warrants and agreed that the committee would wish
to receive future updates on progress. The following action was
raised:

PPC-20251209-004: The Committee to receive regular updates in
respect of addressing the outstanding live warrants.
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Members noted the report.

4.1 COSLA UPDATE REPORT - COUNCILLOR MAUREEN CHALMERS
Members considered the report which provided an update on strategic
developments and cross-COSLA activity that links to policing. During
discussion and in addition to the written report, the following points were
noted and discussed.

e Members noted the updates on events and the key areas of work
undertaken by COSLA in relation to policing including formal
endorsement of the Partnership Delivery Plan, Community cohesion
and tensions, Hate Crime Toolkit, 16 Days of Action and the COSLA
Manifesto.

e The Chair sought further insight from Cllr Chalmers around how
Police Scotland can contribute to the work outlined in the manifesto.
Clir Chalmers advised that prevention is a shared priority for
COSLA, Police Scotland and the SPA and noted the challenges in
this space due to ongoing service pressures and resource
constraints. Clir Chalmers highlighted the need to strengthen
Community Planning Partnerships to support prevention at a local
level.

e ACC Paton expressed support for COSLA’s focus on prevention and
detailed engagement work Police Scotland has undertaken in this
space. ACC Paton noted the challenge of investing in prevention
while responding to immediate demand and assured Members of the
continued focus in this area.

e Members welcomed the joint Hate Crime toolkit and briefing that
was prepared for elected members outlining the responsibilities that
local authorities and Police Scotland have in relation to ensuring
that peaceful assemblies can take place.

Members noted the report.

4.2 SPA/COSLA/POLICE SCOTLAND PARTNERSHIP DELIVERY
PLAN REFRESH - AMANDA COULTHARD

Members considered the report which provided an update on the
refreshed partnership delivery plan for the period 2025-2027. During
discussion and in addition to the written report, the following points were
noted and discussed.

e The Committee were advised that the partnership agreement
between the SPA, Police Scotland and COSLA was first signed in
2023 by the previous SPA Chair and previous Chief Constable.
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e The refreshed Partnership Delivery Plan reflects completed actions,
changing priorities and new areas of focus for the remaining period
to May 2027.

e It was queried whether the commitments in the delivery plan could
be aligned with the Annual Policing Plan and whether a more
detailed asset sharing arrangement could be developed given its
current importance. Amanda Coulthard advised that the
implementation plan will be aligned with the Annual Policing Plan to
avoid duplication and reduce unnecessary work. In relation to asset
sharing, Members were advised that an existing asset sharing
framework will be used to ensure opportunities to share buildings
and resources are properly considered in a consistent manner.

Members noted the report.

4.3 VICTIMS, WITNESSES AND JUSTICE REFORM (SCOTLAND)
ACT - POLICE SCOTLAND UPDATE - ACC CATRIONA PATON
Members considered the report which provided an update on the Victims,
Witnesses and Justice Reform (Scotland) Act. During discussion and in
addition to the written report, the following points were noted and
discussed.

e Members were advised that a dedicated Trauma Informed
Implementation team has been established and the implementation
plan is in development, expected at the end of Q4. ACC Paton
provided assurance that this work is aligned to the three-year
business plan.

e Members welcomed the governance structures that have been
created, such as the Strategic Oversight Board chaired by ACC
Paton. It was requested that the Implementation plan is presented
at a future meeting.

e Further detail was requested around the trauma training pilot and
evaluation, development of the guidance document and funding
arrangements after the dedicated funding ends in March 2026. ACC
Paton advised that Police Scotland is building on existing trauma
training by mapping staff to appropriate levels of trauma-informed
practice, creating guidance to help staff use trauma-informed
language and policies and the development of an implementation
plan. In terms of funding, ACC Paton advised that although the
funding ends in March 2026, trauma-informed practice will remain a
priority regardless and future resourcing will be considered within
the wider Policing Together programme.

e The Chair referred to the Victim Support webinar hosted on 3
December 2025 and queried what learning from other forces might
be adopted in Police Scotland. ACC Paton advised Police Scotland is
learning from webinars, other UK forces and partners to improve
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how victims are supported, looking at ideas such as victim hubs and
introducing practical improvements such as better information and
referral processes for victims.

e Members were assured there is sustained focus on improving the
overall quality of victims’ experience in the justice system.

Members noted the report.

4.4 SCOTTISH INSTITUTE FOR POLICING RESEARCH ANNUAL
REPORT 2024 /25 - DR. ANDREW WOOFF

Members considered the SIPR 2024/25 annual report. During discussion
and in addition to the written report, the following points were noted and
discussed.

e Dr Andrew Wooff presented a high-level summary of SIPR’s activity,
key achievements in the 2024-25 period and outlined the priorities
for 2025-26.

e The Chair congratulated Dr Wooff on his new appointment of SIPR
Director in August 2025 and recognised his predecessor, Professor
Liz Aston’s, significant contribution over the last 7 years.

e The Chair asked how SIPR is helping to develop leadership in
policing and how it uses its international links. Dr Wooff advised
that SIPR supports leadership by working with Police Scotland on
development programmes, running challenge sessions and
researching recruitment and career progression. Dr Wooff advised
that SIPR utilises its International Advisory Committee to learn from
policing experience in other countries.

e Members expressed the value of the 2024/25 events programme
and the formation of the Scottish Policing Academic Centre of
Excellence (S-PACE), noting opportunities for future collaboration.

e ACC Middleton gave thanks to Dr Wooff for the strong partnership
working in relation to custody research including deaths in custody.

e Members commended SIPR on the breadth of activity delivered
under the strategic priorities in this reporting period.

Members noted the report.

5.1 HMICS IMPROVEMENT PLANS - PROGRESS SUMMARY -
PATRICK BROWN

Members considered the report which provided an update of
recommendations from HMICS Inspections selected for review. This report
had a focus on the joint audit of custody suites across Police Scotland.
During discussion and in addition to the written report, the following
points were noted and discussed.

e Members were advised that there are currently 19 active
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improvement plans, covering 84 HMICS recommendations and 20%
of these relate to custody inspections. It was highlighted that 5
inspections are ongoing, which will likely increase the overall
number of recommendations and additional potential improvement
plans.

e Patrick Brown described Police Scotland’s definition of a closed
recommendation, noting that it may differ to HMICS’. Mr Brown
noted that Police Scotland deem a recommendation is closed when
they have supplied sufficient information to HMICS to allow the
closure of the recommendation.

e The Chair requested further detail around Police Scotland’s
prioritisation process for HMICS recommendations. Patrick Brown
advised that recommendations are prioritised against threat, harm
and risk — which ensures the high-risk recommendations are
addressed first. Mr Brown added that a new prioritisation matrix is
being developed in conjunction with HMICS to better asses risk,
allocate resource and set realistic timescales.

e Members were assured that there is continuous engagement with
HMICS around prioritisation.

Members noted the report.

5.2 POLICE SCOTLAND’S PROGRESS ON THE HMICS CUSTODY
RECOMMENDATIONS - ACC MIDDLETON

Members considered the report which provided an update on the work
and progress to resolve the outstanding HMICS recommendations relating
to custody provision. During discussion and in addition to the written
report, the following points were noted and discussed.

e ACC Middleton advised there has been substantial progress against
the HMICS recommendations in relation to custody provision, noting
that the 60 recommendations for improvement identified in 2024
have been reduced to 19 live recommendations. 2 of which are
subject to closure and 3 remain as areas for improvement.

e Members were advised that currently Police Scotland cannot afford
to resource the full custody estate. To address this, considerations
are being made around fewer custody suites, increased travel
distance and limited rural custody capacity. Deloitte will provide
independent demand analysis and this work will be taken forward
under the Custody 2030 programme.

e ACC Middleton stated that the reviews are helpful. However, she
noted an area where there was disagreement with HMICS regarding
the delay to release detainees. ACC Middleton advised the decision
to release a person is carefully considered and safety is always the
key consideration. HMICS highlighted that the documentation
around releasing detainees needed improvement, ACC Middleton
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was in agreement and this is being addressed.

Members sought and received assurances regarding the timeline
and prioritisation of recommendations, concerns around vulnerable
people and risks around increased travel.

The Chair requested detail around the audit and assurance
framework going forward, with a focus on ensuring consistency and
oversight once the HMICS inspection cycle concludes. ACC
Middleton advised that ownership has moved directly to Divisional
Commanders where they develop and deliver action plans, the
Continuous Improvement Unit provide support by sharing best
practice across divisions and internal audit and self-inspection
mechanisms will continue after the HMICS inspections end.

Members noted the report.

5.3 INDEPENDENT CUSTODY VISITING SCHEME BI-ANNUAL
REPORT - SCOTT ROSS/ LYNNE PINKERTON/ ALISON URE
Members considered the Independent Custody Visiting Scotland Bi-
Annual Report which provided insights and highlights from April-October
2025. During discussion and in addition to the written report, the
following points were noted and discussed.

Members were advised that 567 visits took place in this period and
774 detainees were spoken to by Independent Custody Visitors.

It was highlighted to Members that the majority of visits highlighted
professional care by custody staff and high levels of welfare and
dignity.

There were no instances in relation to the United Nations Optional
Protocol to the Convention against Torture and Other Cruel,
Inhuman or Degrading Treatment or Punishment reported in this
period.

The Committee heard from Alison Ure, an independent custody
visitor with 9 years’ experience as a visitor. Ms. Ure described what
a typical visit involves and detailed her key observations which were
positive around the treatment of detainees and the professionalism
of the custody staff. Ms. Ure praised custody staff for their handling
of vulnerable people in their care.

The decrease in volunteer numbers since COVID was raised and the
Committee were advised that some divisional areas are harder to
recruit in, such as Inverclyde and Dumbarton. Recruitment
campaigns are ongoing to address the decline of visitor numbers,
and the Committee were assured that resilience exists with visitors
covering several areas.

ACC Middleton responded to concerns regarding a lack of anti-
ligature suits in small-medium sizes and the closures of Greenock
and Clydebank Custody suites. ACC Middleton advised that she had
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personally inspected the storage and was disappointed the issue
remained, assuring Members that she would ensure this issue was
resolved. With regard to the custody closures, Members were
advised the temporary closures were due to high staff sickness
levels. ACC Middleton explained that if staffing levels cannot be
maintained, the suite must temporarily be closed and detainees
diverted elsewhere.

Members commended the update that guidance is now available for
officers and staff regarding handling of religious items in custody
and the positive impact this is having on detainee care and respect.
Members thanked Alison Ure and all visitors for their work to ensure
detainees are treated with care and dignity.

Members noted the report.

End.
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