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MONTH DEC 
‘25 

JAN 
‘26 

FEB 
‘26 

MAR 
‘26 

APR 
‘26 

MAY 
‘26 

JUN 
‘26 

JUL 
‘26 

AUG 
‘26 

SEP 
‘26 

OCT 
‘26 

NOV 
‘26 

Committee Date 16  10 11   tbc  tbc   tbc 

Quarterly Reporting Period P7  Q3 P10   Q4  Q1   Q2 

Standing 
Items 

Public & Private Minutes from Previous Meeting 
Action Log from Previous Meeting 
Budget Development Group Update 
Workplan Review 

✓  ✓    ✓  ✓   ✓ 

Quarterly 
Reports 

 

Financial Monitoring Report ✓  ✓    ✓  ✓   ✓ 

Transformation & Benefits Report   ✓    ✓  ✓   ✓ 

Estates Masterplan Update   ✓    ✓  ✓   ✓ 

Bi-Annual 
Reports 

 

Financial Regs Pre-Approval Reporting  ✓      ✓      

Procurement Performance ✓      ✓      

Annual 
Cyclical 
Items 

Annual Review of Terms of Reference            ✓ 
Evaluation of Committee Effectiveness             

Unaudited Year End Out Turn       ✓      

Procurement Annual Report ✓            

Procurement – Standing Orders Review        ✓     
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Chief Officer Relocation Costs Assurance 
Report  

      ✓      

Proposed Bad Debt Write Off   ✓          
Draft Budget    ✓         

Two Yearly Committee Priorities and Outcomes             

Business Case Scrutiny 

Forensic Services - Long Term Sustainable Model for Criminal 
Toxicology 

      ✓      

Investigation and Safeguarding Full Business Case ✓            

Enhancing Community Policing Project updated Full Business 
Case 

✓            

Ecosystem Initial Business Case   ✓          

MAPPS Full Business Case   ✓          

Fraud Strategy & Operating Model Full Business Case   ✓          

Change Control Oversight 

NLEDS   ✓          

DESC   ✓          

PECCS   ✓          

COS Phase 3   ✓          

GDPR (structured & unstructured data)   ✓          

Master Data Management   ✓          

Force Wide Analytics   ✓          

End Project Reports 

Master Data Management End Project Report       ✓      

GDPR       ✓      

Force Wide Analytics       ✓      

Cyber Training Capacity   ✓          



OFFICIAL 
 

 
OFFICIAL 

Contract Awards 

NCA - Crime Stoppers   ✓          

EPF resources   ✓          
Contract award – College of Policing training courses   ✓          
Estates 

Estates Capital Plan   ✓          

Consultation & Pre-Disposal Process ✓            
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