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Board Objectives

PPC

Committee Priorities

Governance &
accountability
of resources

Public
confidence &
legitimacy

Performance &
improvement

B3

Leadership, culture
& wellbeing

Collaboration &
sustainability

Policing Performance Committee Priorities

PP1. Crime
Response

Serious crime
performance.

Specific focus:
VAWG, Violent Crime
and Historical Sexual

Abuse.
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PP2. Victim
Focus

Policing seeks and is
responsive to victims
experience and
referrals support
services.
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PP3. Partnership

Whole system approach
to addressing mental
health crisis.
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* Diagrams show the links between Board and Committee objectives.

Cross-Cutting

Priorities

BP1. Trust and confidence
BP2. Public Service Reform
BP3. Sustainable service
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