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Action Ref 

No 

Action Action 

Owner 

Status 
Expected 

Date of 

Closure 

Date 

Action 

Closed 

Commentary 

MEETING HELD 18 MAY 2021 

RES-
20210518-

002 

Benefits Reporting:   
Reporting to be further 

developed to continue to 
enhance how transformational 

benefits realised are tracked 
against plans and forecast 

both in term of the amount of 
benefit and timeline. 

 
 

 

Andrew 

Hendry/ 

Kerri 

Maciver/ 

John 

McNellis 

On 
going  

05 August 
2021 

 
16 

December 
2021 

 
08 

February 
2022 

 26/07: Benefits reporting 
continues to develop to show how 
these link to our transformation 

goals and objectives, they are 
tracked against plans and forecast, 

this is reported on a monthly basis 
to Change Board.  
 

05/08:  Members agreed to keep 
this action open and it would be 

considered at the next meeting 
when the refreshed quarterly 

benefits update was tabled. 
 
06/12:  Agenda item 2.2  

 
16/12:  Members agreed to keep 

this action open and asked that 
work be done to develop the report 
to move from a focus on FTE to a 

broader understanding of the 
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improvements to the service as a 
result of changes and in particular, 

Members asked that SPA/PS 
colleagues work together to 

consider how the wider benefits 
realised and invested can be 
explained as part of the annual 

report and accounts for 2021/22.    
 

Where possible improvements to be 
made to next iteration of committee 

report with target date for 
completely refreshed format to be 
available from the start of 2022/23 

financial year. (May 2023 RC). 
 

PROPOSE FOR CLOSURE 

 
 End.  


